
Consentino Middle School
School Improvement Plan 2025-2027



MCAS Results 2025
M/E = Meeting and Exceeding; SGP = Student Growth Percentage

Grade
M/E 
ELA

SGP 
ELA

M/E 
Math

SGP 
Math

5    23% 46% 24% 32%

6 28% 49% 23% 51%

7 27% 55% 19% 55%

8 24% 41% 29% 67%



Improve Student and Family Engagement and 
Decrease rate of Chronic Absenteeism



Improve Student Achievement
● Improve Tier 1 instruction, increase time spent on 

high-quality task.  Use Advanced Learners Pilot to 
improve instructional strategies.

● Incorporate use of monthly walkthroughs to support 
best practices.

● PLC’s are based on content and use data to drive 
instruction.

● Build teacher capacity, confidence and internalization of 
Curriculum materials, lessons and high-quality tasks 
and questions through PD and Building based meetings



Increase Literacy
● Incorporate peer observations and walk-throughs to 

support best teaching practices
● Use WIN block to support struggling readers using 

science based reading strategies
● Use Title One Tutors to provide individual and small 

group instruction on reading comprehension



Readiness for Career and Citizenship

● Students in grades 5-8 will use Naviance Platform which 
helps students think about careers, academic and 
college planning and long-term goals

● Students will visit Haverhill High School and learn about 
the career paths available from a HHS education and 
the local technical schools.



Silver Hill Elementary School
School Improvement Plan 2025-2027

Donna Martin, Principal
Maureen Gray, Assistant Principal



Strategic Objective #1 - Student and Family Engagement 

★ Administer a parent/caregiver survey 2 times per year for school year 
25-26 and 26-27-October and June
○ Administered survey last year as well and made improvements based 

on feedback
★ Host Title I Family Nights focused on literacy and math curriculum, as 

well families engaging with each other
○ Trunk or Treat, Pasta and Games, Bingo for Books

★ Work to include families in school-based decision making, i.e. School 
Site Council, PTO, etc.
○ Virtual allows more parent involvement

★ Ensure timely and consistent communication from Administrators 
and Teachers to families regarding their students
○ Newsletter each weekend as well as the use of the Remind app



Strategic Objectives #2 &3 - Literacy and Academic Excellence

★ K-4 teachers will continue to implement the Wit and Wisdom literacy 
curriculum and Eureka 2 mathematics curriculum with fidelity.

★ Staff will use i-Ready and other student data to form targeted intervention/ 
strategy reading and mathematics groups for classroom centers and the 30 
minute WIN block 

★ Conduct at least four scheduled walkthroughs by June 2026
★ Ensure that SEI strategies are consistently utilized in all classrooms

○ Work toward a co-teaching model with all ML teachers
★ Data Days meetings three times a year

○ Form Intervention and WIN groups, including Enrichment
★ ILT to look at ELA and Mathematics MCAS data

○ Determine which standards need additional attention, and identify where in the 
W&W and Eureka Squared curriculum the standards are taught in K-4

○ Practice MCAS questions throughout the school year
★ Tutoring

○ Grades 3 and 4 in ELA and Math



   Strategic Objective  #4 - Readiness for Citizenship

★ Overhaul and  leverage the ROARS program to create Positive Behavior 
Interventions and Supports, in order to create a more trauma-sensitive 
learning environment. 
○ SEB Team

★ Continue to  utilize PAL Center/ SSC and IST  to proactively address 
behavioral concerns
○ Scheduled breaks, token boards, and behavior strategies

★ Provide Students in grades K-4 with regular social and emotional 
instruction.
○ SEL lessons on Monday mornings

★ Continue to utilize a formal process to track attendance with an attendance 
team
○ Building connections with families to support them in improving attendance



 

THEORY OF ACTION 
By engaging students and families, strengthening literacy 
for all, setting high academic expectations, and preparing 

students for careers and active citizenship—while 
remaining fiscally responsible—we ensure that every 

student is ready to succeed in high school and beyond. 
 

 

 

Tilton Elementary School Improvement Plan 25-27 

Tilton Highlights and Challenges  24-25  

Highlights Challenges 

As a school, 60% of students achieved a growth score 
greater than 100, while 34% of students exceeded their 
stretch growth. 

Educating families on the importance of family literacy, 
based on low summer reading participation, 4 students. 

ACCESS scores for the 24-25 school year yielded a 14% 
increase in students meeting the progress targets. 

Staffing, we were only able to staff four ML teachers, and a 
vacancy for the fifth went unfilled for the year. 

Chronic absenteeism rates continue to be steady, while 
we saw a slight improvement (92.3%).  This is due to the 
collaboration with families during Friday attendance 
meetings, and taking a collaborative problem-solving 
approach  

How do we educate families on the importance of attending 
school, the attendance policy, and following it.  

Family & Community events such as Wit & Wisdom Back 
to School BBQ, Eureka Squared Caroling, Bingo for 
Books, and Tiger Mania averaged over 100 families in 
attendance.  Families in attendance learned about the 
curriculum that Tilton/HPS uses for Math and Literacy 

N/A 

Working with the Instructional Leadership Team (ILT) to 
develop a schedule to include 2 WIN periods, 1 for 
Literacy and 1 for Math. 

The school day is not extended for these WIN blocks; 
therefore, we had to allocate minutes from other areas to 
satisfy the WIN block requirement.  

Ninety-five % of students who attended math intervention 
services demonstrated growth from their pre-test to their 
post-test. 

The need is greater than our resources. 

PLCs- met consistently  PLCs need to dig below the surface and examine individual 



 

Tilton Strategic Objectives 2025-2027 

 

1. Student and Family 
Engagement  2. Literacy 3. Academic Excellence  

student data. Time to internalize those supports that are 
built into programs in order to support students. 

Walk-throughs with the district and TNTP Are we utilizing feedback to drive instruction? Are teachers 
going into classrooms to observe an exemplary component 
of a lesson? 

Walk to Win model in Grade 2. Having this grade shared 
among the entire staff, how it worked for them, and where 
they saw improvements/positive shifts. Why should we 
adopt this with the whole school? 

How do we implement this in other grade levels?  

Implemented Playworks Implementing and executing the plan with fidelity. 

Wit and Wisdom ILT- restructuring the team this year. Adhering to the agenda 
protocol, resulting in accountability. Expectations click here 

Tutoring Getting third- and fourth-grade families to understand the 
importance of reading, particularly in relation to tutoring. A 
lot of our students came from grade one and grade two for 
the tutoring sessions.  

PTO  Most families involved this past year, however, have been 
maintaining this flow since many of our parents moved to 
Consentino. 

 

Grade 3 MCAS scores increased 15% from the prior year 
for meeting and exceeding expectations. 

How do we maintain proficiency across grade levels? For 
example, monitoring those kids who are on the line of 
proficiency or one grade level below, and continuing to 
make effective progress, is crucial to prevent them from 
dropping achievement levels.  

https://docs.google.com/document/d/1F64RLKNrQ67CNhYO18w8Slew4fGH53--JLlNTkqf8-M/edit?tab=t.0


Refine PBIS Program ILT Subcommittees to develop a peer 
observation process and a study of the 
WIN Block 

District and school walkthroughs to 
identify trends and provide meaningful 
feedback to increase learning. 

Utilize district platforms for 
communication 

Schedule prioritization of an individual 
WIN blocks to focus on Literacy and 
Math skills.  

Walkthrough debriefing and action 
planning 

Title 1 events connected to the 
Curriculum 

Regular Data meetings during 
grade-level PLCs and creation of data 
walls to track progress. 

Ensure that interventions are taking 
place during WIN using data to inform 
instruction 

Culturally Responsive Communication Implementation of Summit K-12 for 
multilingual learners 

Opportunities for families to learn the 
curriculum and expectations for 
learning during Family events. 

Regular attendance at meetings with 
staff and families 

Address concerns with phonics by 
piloting Letterland in grade 3. 

Provide updates and gather feedback 
from the school council, PTO, and 
family events. 

Learning Expos End of module learning celebrations  Opportunities for celebrations of 
learning 

 
Strategic Objective #1  Student and Family Engagement  
 
SMARTIE GOAL: All Schools  
Must include District-wide parent survey distribution, return rate targets, and areas of 
celebration and improvement needed  

o​ A district-wide parent engagement survey will be administered annually by 
each school, with questions focusing on communication, involvement, and 
support for student learning. Results will be analyzed at the school and district 
level, compared year over year, and used for planning and improvement 
purposes.  

 
 

SCHOOL GOAL 
ACTION ITEMS  

Benchmarks Time 
Frame 

Assessment /Goal 

Refine and 
Sustain the 
School-Wide 
Positive Behavior 
Intervention and 
Support (PBIS) 
Framework to 
Ensure 
Consistent 
Implementation 
and Proactively 

●​ Monthly ROAR Assemblies 
emphasizing positive 
behaviors in the school. 

●​ Daily use of Tiger Paws 
(individual and whole class) 

●​ Whole-class incentives for 
exercising teamwork in the 
cafeteria.  

●​ Implementation of student 
choice of reward for earning 
whole class Tiger Paws 

Ongoing 
throughout 
the year 

●​ The Communications tab in 
Schoolbrains is available for 
each student, and Remind 
Data/Logs can be accessed 
depending on the teacher's 
preference. 

●​ The PBIS Team, comprising 
administration and teachers, 
will meet biweekly to review 
data and identify areas for 
improvement. 



Reduce 
Behavioral 
Incidents 

●​ Survey of students to 
determine the effectiveness 
of the PBIS Program 

 

●​ Analyzing the student survey 
data and making appropriate 
changes based on the results. 

●​ Teachers have the opportunity 
to participate in a positive 
management course run by the 
district to enforce positive 
behaviors. 

Use the Parent 
Square, Remind 
application, and 
School website to 
communicate 
with parents; 
record 
communication 
with parents in 
the Schoolbrains 
Communication 
log. 

●​ All staff have downloaded 
and utilized the REMIND app 
to communicate with 
families. 

●​ Within the first trimester, 
prior to PTC, teachers will 
reach out to families with 
positive feedback and 
updates on the Curriculum in 
the classroom. 

 

Ongoing 
throughout 
the year 

●​ Communications tab in 
Schoolbrains for each student 
and Remind 
Data/Logs/depending on 
teacher preference. 

●​ Download the usage report on 
Remind/Parent Squared to 
determine which parents are 
not receiving communications. 

Host three Title 1 
family 
engagement 
events that will 
focus on relevant 
academic and/or 
social-emotional 
topics in order to 
help parents 
support their 
children 
academically and 
socially 

●​ 1 Event per trimester with an 
academic focus. 
 

Ongoing 
throughout 
the year 

●​ 3 Events planned- attendance 
sheet, family resources, 
evaluations, and family 
surveys. 

Translate all 
communication in 
the 
student's/family’s 
home language.   

●​ All newsletters (print or 
digital) will be translated into 
native languages  

Ongoing 
throughout 
the year 

●​ All communications sent home 
will be in the native language of 
families.   

To strengthen 
family-school and 
community 

●​ The Attendance Team is 
made up of the 
Administration, the 
counseling staff, and the 

Ongoing 
throughout 
the year 

●​ Use attendance data to gauge 
the effectiveness of the 
attendance meetings, which 
take place from 9:00 a.m. to 



partnerships by 
holding regular 
meetings with 
parents/guardian
s to review 
student 
attendance, 
discuss barriers 
to consistent 
attendance, and 
create 
collaborative 
action plans that 
support improved 
student 
engagement and 
success. 

parent liaison  
●​ Playworks is funded by a 

community donor, and 
weekly games are 
communicated to families to 
encourage good health and 
overall wellness (physical 
and social-emotional 
wellness). 
 

 

11:00 a.m. on Fridays. 
●​ Observation of student 

engagement in Playworks 
activities during recess and 
office referrals post recess via 
SchoolBrains data. 

●​ Bi-weekly reflections with 
recess monitors to gauge the 
effectiveness of the Playworks 
Program. 

●​ Monthly Attendance Breakfast 
to Celebrate great attendance.
​ ​ ​  

Learning Expos 
   

 
Strategic Objective #2- Literacy: K-8 Schools  
 
SMARTIE GOAL: 
Goal: By June 2026, the district will demonstrate sustained and equitable literacy 
growth by deepening the implementation of Wit & Wisdom (grades K–5) and StudySync 
(grades 6–8), ensuring vertical alignment of reading and writing instruction across K–8. 
Teachers, coaches, and leaders will use student data from Wit & Wisdom, StudySync, 
and i-Ready to refine instructional practices, strengthen intervention supports, and close 
achievement gaps across all student groups.

 
Specific Actions: 
 

●​ Wit & Wisdom Curriculum Rollout: 
○​ Roll out the Wit & Wisdom science-based reading curriculum district-wide 

in grades K-5, ensuring alignment with literacy goals. 
○​ Provide resources and support to classroom teachers, special ed 

teachers, ML teachers, literacy coaches, and reading interventionists so 
that they can implement this curriculum with integrity.  

●​ Writing Curriculum Rollout  
○​ Offer revised Study Sync Extended Writing Project training for grades 6-8 

supported by LAN consultants, to improve middle school writing 
instruction. 

○​ Facilitate professional development opportunities for K-8 teachers to 
collaborate and analyze writing progress, with sessions occurring at least 
twice per semester to ensure alignment of teaching strategies. 



○​ Create cross-grade level and vertical team collaboration opportunities for 
K-8 teachers to review student data, share instructional strategies, and 
adjust their practices.  

●​ Reading & Writing Assessments: 
○​ Administer district-wide reading & writing assessments for grades K-8 during 

the 2025-2026 & 2026-2027 school years (fall, winter, and spring). 
Assessments to include K-5 are Wit & Wisdom End of Module Tasks and 
StudySync End of Unit Extended Writing Projects. 

○​ Administer the i-Ready literacy diagnostic tool 3 times per year in grades K-8, 
with a 10% increase in the number of students meeting the expectations in 
the final assessment period over the fall administration.  

 
 

SCHOOL GOAL 
ACTION ITEMS  

Benchmarks Time Frame Assessment /Goal 

Instructional 
Leadership 
Team 
development 
and 
implementation 
of the 
observation 
cycle of WIN 
blocks 

●​ Subcommittee 
development, observation 
cycle begins. 

●​ Using the TNTP literacy 
walkthrough tool.  

●​ cycles/walkthroughs 
○​ Coaching cycles 
○​ Administrator 

walkthrough 
○​ District-level 

walkthrough 
○​ i-Ready 

walkthroughs 

September 
2025 - 
ongoing 

●​ Utilize classroom 
walkthroughs and analyze 
student work. 

●​ Student work protocol 
●​ Google form walkthrough 

tool for school 
administrators. 

●​ Determine next steps to 
improve tier 1 and 2 
instruction.  
 

Building-wide 
schedule 
designed by ILT 
to prioritize 
literacy for all 
students. 

●​ Staggered WIN blocks 
○​ Utilization of Walk 

to WIN or track A/B 
to ensure supports 
are equitable for all 
students. 

September 
2025- 
ongoing 

●​ Progress monitoring 
throughout the year for 
small group instruction/ 
tiered intervention 

Incorporate data 
reviews into 
PLCs to adjust 
instruction and 
plan targeted 
small-group 
supports. 

●​ Data wall utilizing i-Ready, 
Summit K-12, and fluency 
tasks through i-Ready. 

●​ Regular data meetings 
discussing internal 
formative/summative 
assessments. 

●​ Progress monitoring 
throughout the year based 

September 
2025- 
ongoing 

●​ Benchmark data and 
progress monitoring.  

●​ Meeting agendas 
●​ PLC calendars 

 



on student achievement. 

Summit K-12 
program 
implementation 
for multilingual 
learners to 
develop the 
English 
language to 
better access 
tier 1 instruction 
during core 
content 
instruction 

●​ 3 benchmark 
assessments to create 
personalized learning 
plans (PLP) for all MLs 
(September, October, 
May), in addition to 
ACCESS testing in 
January. 

 

Ongoing 
throughout 
the year 

●​ Daily student use of PLP in 
each language domain, 
with teacher-directed 
lessons based on student 
progress reports 

●​ Creation of a data wall for 
tracking beginner language 
development progress 

Targeting rooms 
to pilot and 
investigate the 
updated version 
of Letterland.  
proficiency, 
including 
fluency and 
automaticity, for 
foundational 
skills.  

●​ Letterland teacher 
feedback 

●​ Progress monitoring using 
i-Ready literacy tasks, 
phonics screeners, and 
spelling screeners 

progress 
monitoring 
6-8 weeks 
and 3x a 
year 
benchmark 

●​ Letterland teacher feedback 
will show positive feedback 

●​ 6-8 week progress 
monitoring using i-Ready 
literacy tasks, phonics 
screeners, and spelling 
screeners 

●​ i-ready diagnostic 3x a year 

End of module 
Wit and Wisdom 
celebrations, 
inviting parents 

●​ End of each Wit and 
Wisdom module 

2 times a 
year 

●​ Student work celebrations 
showcase student work. 

●​ Results from the parent 
engagement survey 

Develop early 
literacy 
intervention 
plans for K-2 
students 
performing 
below grade 
level, with 
progress 
monitoring 
every 6–8 
weeks, to 
ensure they 

●​ MTSS tracker 
●​ i-Ready progress 

monitoring around student 
needs, such as letter 
fluency, Pseudo fluency, 
and passage reading 
fluency.  

Every 6-8 
weeks 

●​ 100% of students will 
demonstrate typical growth 
on the i-Ready diagnostic, 
and students who are a 
grade level or more below 
will achieve stretch growth, 
closing the achievement 
gap within two years.  



become 
proficient 
readers before 
entering grade 
3. 

Instructional 
coaching cycles 
focused on 
planning, 
modeling, and 
feedback tied to 
Wit & Wisdom 
and 
foundational 
skills. 

●​ 6-8 week cycles ongoing  

 
Strategic Objective  #3 Academic Excellence: All Schools  
 
SMARTIE GOAL: 
Goal: By June 2026, HPS will improve equitable learning experiences for all students 
by conducting at least four scheduled instructional walkthroughs in each school each 
year,  utilizing research-based tools such as the TNTP and i-Ready Walkthrough tools. 
School administration and teachers will be joined by district leadership, TNTP, and other 
relevant supports to enhance this experience. Actionable feedback will be provided for 
each walkthrough. 

 
Specific Actions: 

1.​ Walkthroughs for Equitable Instruction: 
o​ Conduct at least four scheduled walkthroughs per school by June 2026 

and again by June 2027 
o​ Work with the TNTP observation framework to restructure their 

walkthrough tool to include specific data on SEI and special education 
strategies and other targeted needs based on HPS strategic goals.  

2.​ Walkthrough Debrief and Action Planning: 
o​ Following each walkthrough, building leadership teams will develop 

actionable plans to improve equitable instructional practices, particularly in 
supporting diverse learners and those with special needs. 

o​ Meaningful feedback will be provided to teachers, and support will be 
provided via PD and PLCs to address stated needs and move forward. 

3.​ Parent Engagement and Education: 
o​ All principals will include a family engagement component with an 

academic focus on their educator goals and SIP. 
o​ Embedded parent education regarding curriculum expectations, W & W 

literacy curriculum, standards-based grading, kindergarten readiness, 
college and career readiness, and ways to support student learning at 



home in at least 10 parent and community events during the 2025-2027 
school years. 

o​ Obtain feedback from parents and families on their expectations and 
perceptions of what is needed to advance student academic success and 
college/career preparation 

 
SCHOOL GOAL 
ACTION ITEMS  

Benchmarks Time 
Frame 

Assessment /Goal 

Walkthroughs 
for equitable 
Instruction will 
provide staff 
with meaningful 
and timely 
feedback with 
supports that 
will improve Tier 
1 & 2 instruction 

●​ TNTP Walkthrough tool 
●​ Schedule of classes to 

visit (varies each time to 
be equitable)  

●​ ILT subcommittee protocol 
and feedback tool 

 

Ongoing 
throughou
t the year 

●​ District Leaders, 
administration, coaches, the 
ILT Subcommittee, MTSS 
Ambassador, and i-Ready 
representatives will use the 
TNTP walkthrough tool to 
help identify areas of 
strength and opportunities 
for teachers. 

●​ Coaches will support staff on 
areas of need to assist in the 
improvement of Tier 1 & 2 
instruction with coaching 
cycles. 

Walkthrough 
debrief and 
action planning 

●​ Admin will provide timely 
feedback to teachers who 
were observed. 

●​ Walk to WIN is an option 
for grade-level teams to 
try this year during WIN 
blocks. 

●​ PLC meetings are 
conducted weekly (6-day 
cycles A-E)  at each grade 
level and focus on the 
following areas (Team, 
Data, ELA & Math) 

●​ MTSS data tracker used 
across the district as a 
database for intervention 
services 

●​ Monthly PD sign ups on 
Teachpoint. 

Ongoing 
throughou
t the year 

●​ Coaches and Admin will help 
staff analyze data to create 
action plans with 
instructional support for 
diverse learners in the 
classrooms. 

●​ Coaches will work with 
grade-level teams interested 
in implementing a Walk to 
Win model in ELA and Math. 
The team will analyze the 
data to create groups and 
provide the necessary 
support to bridge the gaps in 
ELA and Math. 

●​ The MTSS portal will house 
our intervention data and be 
used to form flexible 
groupings for WIN block 
groupings in ELA and Math. 

●​ PD is provided by the district 
during curriculum days to 



help support instruction in all 
areas. This year, some 
teachers will be able to 
choose the PD they are 
interested in taking so they 
can strengthen their practice 
in an area they would like to 
concentrate on. 

Parent 
Engagement 
and Education 

●​ School holds 5 family 
nights with a curriculum 
focus 

●​ Summit K-12 Accounts for 
ML families to increase 
language acquisition  

Ongoing 
throughou
t the year 

●​ The school will provide an 
academic piece to Family 
Engagement events. Efforts 
will be made to provide 
information in multiple 
languages.  

●​ Every family event will have 
opportunities for parents and 
families to become more 
familiar with the curriculum 
their child is using and how 
to support them at home. 

●​ PBIS flyers are provided to 
families explaining 
school-wide expectations. 

Involving 
parents, 
teachers and 
the community 
to provide 
information and 
receive 
feedback on a 
student’s 
educational 
experience and 
ways to 
enhance and 
support the 
whole child. 

●​ Site Council Meetings 
●​ PTO Meetings  
●​ PTC (2x/year) 
●​ Progress reports/report 

cards 
●​ Math/ELA intervention 

letters in a variety of 
languages 

Monthly 
or 
2-3x/year 

●​ Site council meetings are 
held monthly or at least 
seven times a year to inform 
members of all things 
relevant to a child’s 
education. Data is 
presented, various supports 
are discussed, and family 
events are often planned 
together to ensure all 
families feel welcome and 
supported.  

●​ Community outreach 
partners often attend and 
provide resources to help 
families become involved in 
the school and their 
community. Opportunities 
are often presented for 
parents to acquire computer 
skills, enroll in classes to 



learn English, and access 
numerous other valuable 
resources available to them. 
(Mount Washington Alliance 
& Make It Haverhill have 
been our strongest 
supporters over the years)  

●​ Math and reading 
Intervention letters are sent 
home for cycles 2-4 to notify 
parents that their child is 
receiving intervention. 
Available in English, 
Spanish, Portuguese, and 
Creole. 

 
Any initiative unique to your school that impacts student outcomes: 

 
 

 

 

 
Time on Learning: Elementary is 900 hours, and secondary is 990 hours. Attach a schedule 

here. 



 
Accountability Summary: MCAS, ACCESS, Disciplinary, Attendance, etc.. Insert 

below. 

 



​

 



 

Capital Improvements: Optional 
 

●​ Cafeteria Remodel - Redesign the kitchen with updated appliances and optimized service line flow. 

●​ Basketball Hoop - Installation of basketball hoop to enhance the recess experience for students. 
 

 

School Components required in accordance with Section 1114(b)(2) 

​Annual Comprehensive needs assessment to gather feedback and determine 
areas of improvement based on student performance 

​School-wide reform strategies that are inclusive and equitable to all subgroups. 
​ Instruction by highly qualified professional staff 
​Professional Development for teachers, support staff, and paraprofessionals 
​Strategies to attract highly qualified teachers 
​Strategies to increase parent involvement 
​Strategies for assisting students to the next level 



Gateway Academy
2025-2026 School Improvement Plan

Haverhill Public Schools



Gateway Academy School 2025-2026 Improvement PlanHighlights

School Infrastructure & Programs
● Improved infrastructure:

○ Greenhouse
○ Weight room
○ Woodshop
○ Curriculum tie-ins with Freight Farm

● Formalized application and enrollment systems with enrollment windows 
for efficiency

Student Support & Planning
● Care Team Meetings with IAPs (from attendanceworks.org) to coordinate 

services and create support plans
● Tutoring available for academic support
● Gateway Occupational and Academic Learning (G.O.A.L.) program 

Instruction & Professional Development
● Instructional Walkthroughs inform staff meeting agendas and guide PLC 

focus
● Emphasis on hands-on, trauma-informed, and culturally responsive 

classroom experiences

Family Engagement
● Bilingual Parent Liaison for consistent and persistent family outreach
● Title I events: Parent Teacher Conferences combined with community 

events to increase participation and connect families to partners



Gateway Academy School 2025-2026 Improvement PlanHighlights

Outcomes & Impact
● Improved graduation rate:

○ 2024: 14 graduates
○ 2025: 39 graduates

College & Career Readiness
● College and career exploration opportunities:

○ College campus visits
○ Guidance counseling (Pathways)
○ Paid and unpaid internships
○ Job fairs and job placement

Career counseling and job site visits
○ Guest speakers

Community Partnerships

YMCA
YWCA
Boys and Girls Club
HP3
Freight Farm

Bethany Communities 
Make-it Haverhill
Mr. K’s Driving School
NFI
INSPIRE Youth Leadership



Gateway Academy School 2025-2026 Improvement PlanMCAS & Enrollment

MCAS Overview

Grade 8 English Language Arts:
● Significant improvement: 18% of students moved from Partially 

Meeting to Meeting Expectations, and none remained in the 
Partially Meeting category.

Grade 8 Mathematics:
● Increase in students Partially Meeting Expectations (from 18% to 

23%), showing movement away from the Not Meeting category 
(down from 82% to 77%).

Grade 8 Science and Technology/Engineering:
● Strong improvement: Meeting Expectations rose from 0% to 

27%, and Not Meeting dropped sharply from 80% to 45%.

Grade 8 Civics:
● 40% of students demonstrated at least Partially Meeting or 

Meeting Expectations in the first year of reporting.

Grade 10 English Language Arts:
● Continued upward trend: Meeting Expectations doubled from 5% 

in 2024 to 10% in 2025.
● Decline in Partially Meeting and stability in Not Meeting indicate 

progress toward higher achievement.



Gateway Academy School 2025-2026 Improvement PlanEmbracing Change

Student Population & Needs
● High percentage of high-risk students
● High absenteeism rate
● Low participation rate in standardized assessments (e.g., 

iReady, MCAS)

Programs & Initiatives
● Refinement of the GOAL Program
● Refinement of the Opportunity Pass 

○ Development of the Opportunity Day 
● Expansion of the Student Leadership Team

○ Monthly Events 
○ Addition of Junior Leadership Team 
○ Continuation of the INSPIRE Youth Leadership Initiatives 

Policies
● No Cell Phone Policy implementation 

Community & Growth
● Broadening opportunities through collaborative community 

engagement and student growth



Gateway Academy School 2025-2026 Improvement PlanNext Steps

Growth & Next Steps: Student and Family Engagement

● Goal: Increase daily student attendance from 73.43% → 
78% by May 2026

● Next Steps:
Implement inclusive, trauma-informed outreach

○ Apply tiered interventions for attendance support
○ Strengthen culturally responsive practices
○ Administer annual district-wide parent engagement 

survey to guide improvement

Growth & Next Steps: Literacy (K–8 Schools)

● Goal: Improve middle school student writing skills with a 5% 
increase on vertically aligned rubrics by May 2026

● Next Steps:
○ Embed Trauma-Informed Care, Culturally 

Responsive Practices, and Hands-on Learning into 
literacy instruction

○ Monitor progress through rubric-aligned 
assessments

Growth & Next Steps: Academic Excellence & Equity

● Goal: Achieve at least a 5% increase in:
○ Hands-on academic support
○ Culturally responsive teaching
○ Trauma-informed care
○ Measured on the Spring 2026 Student Voice Survey 

(compared to Fall 2025 baseline)

● Next Steps:
○ Conduct at least four instructional walkthroughs per year using 

research-based tools
○ Provide targeted professional development to staff
○ Align walkthrough findings with PLC and equity-focused 

practices

Growth & Next Steps: Readiness for Careers and Citizenship

● Goal: Increase course passing rate from 70.41% → 75% by May 2026

● Next Steps:
○ Provide opportunities for all students to participate in at least 

one real-world learning experience
○ Use data-informed instruction and targeted interventions to 

close gaps
○ Expand community partnerships to support hands-on learning 

and career readiness



​Steps to include teachers in the decision in regards to assessments 
​Timely and effective assistance for students having difficulty meeting the 
proficient and advanced levels of performance (MTSS) 

​Coordinate and integrate federal, state, and local programs and services. 
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