—
HHaverhill School Committee 2025

Subcommittees

Budget & Finance Subcommittee

(Funding Projections, Expenditure Monitoring, Budget Development, Financial Integrity)
Dr. Thomas Grannemann, Chair

Attorney Paul Magliocchetti

Dr. Jill Story

Ms. Gail Sullivan

Attorney Richard Rosa

Diversity Subcommittee

(Recruiting & Hiring, Retention, Employee Support)
Ms. Yonnie Collins, Chair

Ms. Erica Diaz

Ms. Cheryl Ferguson

Ms. Maura Ryan Ciardiello

Strategic Planning Subcommittee

(Goals, Program Evaluation, Monitoring Data, MCAS, Superintendent Evaluation)
Ms. Gail Sullivan, Chair

Dr. Thomas Grannemann

Ms. Erica Diaz

Ms. Cheryl Ferguson

Mrs. Mikaela Lalumiere

Policy Subcommittee

(Students, Safety, Health & Wellness, Transportation, Athletics, Facilities, MASC, Food)
Attorney Richard Rosa, Chair

Ms. Yonnie Collins

Dr. Jill Story

Ms. Gail Sullivan

Mrs. Mikaela Lalumiere

Stadium Commission
(Mayor Barrett Appointment)



Negotiating Teams

Administrators

Ms. Gail Sullivan, Chair

Ms. Maura Ryan Ciardiello
Attorney Paul Magliocchetti

Cafeteria

Attorney Richard Rosa, Chair
Ms. Gail Sullivan

Ms. Cheryl Ferguson

Custodians

Attorney Richard Rosa, Chair
Dr. Thomas Grannemann
Ms. Maura Ryan-Ciardiello

ESPs

Mrs. Mikaela Lalumiere, Chair
Dr. Thomas Grannemann

Ms. Erica Diaz

Facilities/Maintenance
Attorney Paul Magliocchetti, Chair
Attorney Richard Rosa

Ms. Gail Sullivan

Non-unit Therapists
Dr. Jill Story, Chair
Attorney Richard Rosa

Ms. Maura Ryan-Ciardiello

Nurses

Ms. Gail Sullivan, Chair
Attorney Richard Rosa
Ms. Cheryl Ferguson

Security

Attorney Paul Magliocchetti, Chair
Attorney Richard Rosa

Ms. Erica Diaz

Secretaries

Attorney Richard Rosa, Chair
Ms. Cheryl Ferguson

Ms. Gail Sullivan



Superintendent
Mayor/Chair Melinda Barrett
Vice Chair Attorney Richard Rosa

Teachers

Attorney Paul Magliocchetti, Chair
Dr. Jill Story

Ms. Yonnie Collins

Dr. Thomas Grannemann

Mrs. Mikaela Lalumiere

Transportation

Attorney Richard Rosa, Chair
Ms. Maura Ryan-Ciardiello
Ms. Cheryl Ferguson



