
100 Federal Street, 

Floor 13 

Boston, MA  02110 

www.cplusa.com 

  

April 2, 2026 

 

Mayor Melinda E. Barrett 

City of Haverhill 

City Hall 

4 Summer Street 

Haverhill, Massachusetts 01830 

 

Re: Designer Contract Amendment 17 

 

Dear Mayor Barrett: 

Attached is Dore + Whittier’s contract Amendment 17 for the Dr. Albert B. Consentino Middle School 

project. 

Included is the Dore + Whittier Extra Service Request #28 for Professional Development for 

Consentino Staff for $30,000.00.  

The total of this amendment is $30,000.00. 

You can find the ProPay codes for ESR #28 on the second page of Attachment F.  

As design work is ongoing, we respectfully request that the District execute this agreement at the 

earliest opportunity. Please let us know if you have any questions. 

 

Sincerely, 

 

Suzanna Yeung,  MCPPO 

Project Manager 

Suzanna.Yeung@collierseng.com 

 

cc: Dr. Margaret Marotta-Smith, Superintendent 

Steven Bucuzzo, Purchasing Director/CPO 

Derek Osterman, Colliers Project Leaders 
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Prepared For 
Michele Rogers 
Dore + Whittier Architects 
#7-2, 260 Merrimac Street 
Newburyport, MA 01950 

Proposal Date  
March 11, 2026 

Project 
Aligning Instructional Practice 
with New Learning Spaces: 
Embedded Professional 
Learning 

OVERVIEW 

This proposal outlines a focused, job-embedded professional development experience designed to 
support Haverhill Public Schools as educators reimagine existing instructional practices and lessons 
to fully leverage new and renovated learning spaces. The work emphasizes collaborative planning, 
in-class implementation, and structured reflection so that instructional shifts are practical, 
sustainable, and directly connected to daily teaching and learning. 
 
 
PROPOSED SCOPE & FEE 

My Learning Place Integrated Design, Inc. (MLP) proposes to complete the following services: 
 

• Consentino Middle School Tours – (3) 30-minute sessions 
Three facilitated tours of the new Consentino Middle School. Each tour will highlight key 
design features of the building, connect space to current and emerging instructional 
practices, and provide opportunities for staff to reflect on implications for teaching, learning, 
and student experience within the new environment. 
 

• Faculty Meeting Sessions – (1) 3-hour faculty session 
One faculty meeting session designed to build a shared understanding of the research and 
rationale behind the school building project and the instructional shifts it supports. This 
session will focus on: 

o The research base connected to learning environments and student outcomes 

o Changes in teaching and learning practices aligned to new spaces 

o The “why” behind the project and how design supports instructional goals 

o Connections to current district practices to ensure relevance and practical 
application 

The session will establish a common foundation for staff and create shared language to 
support ongoing implementation work. 
 

• ELA and Select SPED Cohort Support  
MLP will work closely with a cohort of ELA teachers (and select SPED staff, as appropriate) to 
model embedded instructional support aligned to new learning environments. This cohort 
will meet across three phases of implementation (Spring 2026, Fall 2026, and Winter 2027) to 
allow for planning, application, reflection, and refinement over time. 
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o Includes (3) half day professional development sessions 

o Includes (18) additional hours of customized observing and coaching 

o Structures to be determined based on individual teacher need and may include a 
blend of the following: demonstration lessons; one-on-one and small group 
planning/discussion sessions; observation and feedback sessions; and, live 
classroom implementation support with modeling, co-teaching, and feedback 
 

• Reflection and Documentation 
Includes documentation of post-occupancy instructional shifts and identification of next 
steps for broader staff rollout. Also includes an allowance for check-ins with district and 
school leadership. 

 

Proposed Total (includes preparation & travel):  $25,000.00 
 

 

PROPOSAL AGREEMENT 
 
The signing of this proposal serves as an agreement between Dore + Whittier Architects and My 
Learning Place Integrated Design, Inc. This proposal, along with any addendums or attachments, 
represents the entire agreement and may be modified if the amendment is made in writing and signed 
by both parties.  
 
Client’s Signature 
 
 
________________________________________________  _______________________________________________ 
Michele Rogers      Date    
Dore + Whittier Architects 
 
 
Consultant’s Signature  
 
 
________________________________________________  _______________________________________________ 
Michael Pirollo      Date 
Educational Consultant 
MLP Integrated Design, Inc. 


