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"Education is a team sport and kids must win."

Dr. Jocelyn Hively, EdD, BCBA,

Superintendent, Standard School District, Bakersfield, CA

TOGETHER. EVERYONE. ACHIEVES. MORE.
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funding, and is 
centered on the 

needs of 
children, youth, 

and families
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The community schools strategy transforms a school 

into a place where educators, local community members, 

families, and students work together to strengthen 

conditions for student learning and healthy 

development. As partners, they organize in- and 

out-of-school resources, supports, and opportunities 

so that young people thrive. 

Source: Community Schools Forward (2023)

THE COMMUNITY SCHOOLS STRATEGY



RAND Corporation found that students in NYC community schools:
• Miss fewer days of school 
• Have fewer disciplinary incidents 
• Have improved math scores
• Are more likely to graduate on time

Sources:

Johnston, W. R., Engberg, J., Opper, I. M., Sontag-Padilla, L., & Xenakis, L. (2020). Illustrating the Promise

Coffey, M. (2023, January 26). Impact of community schools on attendance and achievement. Retrieved March 13, 2023, from 

https://fordhaminstitute.org/national/commentary/impact-community-schools-attendance-and-achievement

Covelli, L., Engberg, J., & Opper, I. M. (2022). Leading Indicators of Long-Term Success in Community Schools: Evidence from New York City. Annenberg Institute at Brown University. https://doi.org/10.26300/59q2-ek65

 

Over 5 year, compared to control schools, NYC Community Schools 
experienced:

• 1-2% higher attendance
• 7-8% lower chronic absenteeism
• ~.08 SD higher scores for ELA and .15 SD higher scores for Math on 

statewide assessments
• Greatest effects in the third year of implementation

 

AN EVIDENCE BASED APPROACH

https://fordhaminstitute.org/national/commentary/impact-community-schools-attendance-and-achievement
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Essentials for Community School Transformation



• Partnering with other cross-sector alliances in Haverhill 
 

• Team of Haverhill leaders attended national Community 
Schools x Family Engagement Conference in Atlanta in late 
May 

 
• Developing strategy with Consentino and Nettle; Coordinator 

positions are posted
 

• Funding from Richard K. Lubin Family Foundation
 

COMMUNITY SCHOOLS IN HAVERHILL
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AN EVIDENCE BASED APPROACH



 ELEMENTS OF SUCCESSFUL IMPLEMENTATION

COMMUNITY SCHOOL 
DIRECTOR/COORDINATOR

COMMUNITY ASSETS AND OPPORTUNITIES 
ASSESSMENT

• School leadership

• Implements plan

• Data-informed decison making

• Manages partnerships

• Data Collection

• Community assets, resources, needs

• Informs and drives decision s

SITE-BASED PROBLEM SOLVING TEAMS

• Meet regularly

• In-school supports for students and 

famiies

COLLABORATOR AND PARTNER TEAMS

• Community Partners

• Shared vision

• Coordinated plan



COMMUNITY SCHOOLS RESOURCES

Multi-year philanthropic support

United Way facilitation

~$250,000 per school per year

2 Community 
School Coordinators

Partnership 
Grants

Evaluation

Materials Professional 
Development



SUPPORTING DISTRICTS AS AN 

INTERMEDIARY ORGANIZATION:

 

• Launch new CS Districts

• Identifying Lead Agents

• Guide Vision and Strategy

• Support Aligned Activities

• Establish Shared Measurement 

Practices

• Build Public Will

• Advance Policy

• Mobilize Funding

SUPPORTING SUSTAINBILITY WITH A 

STATEWIDE MOVEMENT:

 

• Support Statewide Vision and Strategy

• Managing statewide coalition

• Build Policy agenda

• Convene school districts and 

community members

• Ensure strategy is informed by student, 

family, and community voice

•  Activate community engagement

UNITED WAY’S ROLE
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STILL CURIOUS? WATCH THIS:



Sarah Link, Vice President, Community Impact

slink@supportunitedway.org

617-624-8155

 

Renee Omolade, Senior Director, Community Schools

romolade@supportunitedway.org

617-624-8074

 

 

HOW TO REACH US


