CONSENTINO MIDDLE SCHOOL 26-Aug-24 16:44

[ Total Float 2024 2025 2026 2027
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‘= COMMENCEMENT 111111111111111111111111111111111111‘3‘

Original| Start [ Finish
Duration

[Activity Name

Activity ID

)y, MILESTONES 692 29-Mar-24 08:00 A 30-Apr-27 16:00 P ——— v 3
& 01000.00 NOTICE TO PROCEED 0 29-Mar-24 08:00 A b NOTICE: TO PROCEED, 29-Mar-24 08:00 A
= 17500.01 PHASE 1 COMPLETION 0 18-Mar-26 16:00 S T A A A . PHASE 1! COMPLETION
= 17500.02 PHASE 2 COMPLETION 0 14-Aug-26 16:00 QPHASEZCOMPLETION
= 17500.03 PHASE 3 COMPLETION 30-Apr-27 16:00 ! &P

= SUBMITTALS & PROCUREMENT ‘- P—— 23-Sep 2 17 00 SUBMITI'ALS & PROCUREMENT I

Ky PREPARE/SUBMIT 192 29-Mar-24 08:00 A 30-Dec-24 17:00 — 30 Dec 24 17 00 PREPARE/SUBMIT | oo
& 03300-A PREPARE/SUBMIT - REBAR SHOP DRAWINGS/CONC. MIX DESIGNS / AB's 10| 29-Mar-24 08:00 A 22-Apr24 17:00 A B PREPARE/SUBMIT - REBAR SHOP DRAWINGS/CONG. MIX.DESIGNS!/ AB's|
& 04200-A PREPARE/SUBMIT - MASONRY - EXT BRICK SAMPLES 62 29-Mar24 08:00A  27-Jun24 17:00A il’iiﬁéﬁAﬁié/’slUEMﬁ’ 'MASONRY - EXT BRICK.SAMPLES | | | | T
& 05120-A PREPARE/SUBMIT - STRUCTURAL STEEL FRAMING - SEQUENCES 15| 29-Mar-24 08:00 A 21-Jun-24 17:00 A NN | PREPARE/SUBMIT - STRUCTURAL STEEL FRAMING - SEQUENCES |
& 05510-A PREPARE/SUBMIT - METAL STAIRS/RAILINGS 70 29-Mar-24 08:00 A 23-Jul-24 17:00 A _ PREP/—\RE/SUBMIT METAL STAIRS/RAILING$
& 07210-A PREPARE/SUBMIT - INSULATION - MINERAL WOOL 40 29-Mar-24 08:00 A 03-May-24 17:00 A I PREPARE/SUBMIT - INSULATION - MINERAL WooL
& 07420-A PREPARE/SUBMIT - METAL WALL PANELS 40 29-Mar-24 08:00 A 03-May-24 17:00 A BN PREPARE/SUBMIT - METAL WALLIPANELS |
& 07500-A PREPARE/SUBMIT - ROOFING 35 20-Mar24 08:00A  04-Jun24 17:00A i"ﬁﬁébKéE}éUéMff”ﬁééﬁiNé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 07840-A PREPARE/SUBMIT - FIREPROOFING 40 29-Mar-24 08:00 A 17-May-24 17:00 A [N | PREPARE/SUBMIT - FIREPROOFING
& 08100-A PREPARE/SUBMIT - HOLLOW METAL FRAMES 50  29-Mar-24 08:00 A 28-May-24 17:00 A — PREPARE/$UBMIT HOLLOW METAL FRAMES
& 08200-A PREPARE/SUBMIT - DOORS 50 29-Mar-24 08:00 A 17-May-24 17:00 A _— PREPARE/SUBMIT DOORS | | : P
& 08430-A PREPARE/SUBMIT - STOREFRONT/CURTAINWALLS 50 29-Mar-24 08:00 A 21-Jun-24 17:00 A I PREFARE/SUBMIT - STOREFRONT/CURTAINWALLS
& 08510-A PREPARE/SUBMIT - WINDOWS 50 29Mar24 08:00A  21-Jun24 17:00A iliﬁﬁéﬁAﬁlLEiéUB’MIbeLthif)W’S’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 08710-A PREPARE/SUBMIT - HARDWARE 50 29-Mar-24 08:00 A 17-May-24 17:00 A [ | PREPARE/SUBMIT - HARDWARE |
& 08800-A PREPARE/SUBMIT - GLAZING 60 29-Mar-24 08:00 A 26-Apr24 17:00 A - PREPARE/SUBMIT GLAZI NG !
& 09650-A PREPARE/SUBMIT - FLOORING - CARPET 80 29-Mar-24 08:00 A 25-Jun-24 17:00 A I PRERARE/SUBMIT - FLOORING CARPET o Co
& 10110-A PREPARE/SUBMIT - VISUAL DISPLAY UNITS - MARKER/TACKBOARD 80 29-Mar-24 08:00 A 12-Jul-24 17:00 A — PREPARE/SUBMIT -\VISUAL DISPLAY UNITS - MARKER/TAGKBOARD
& 10210-A PREPARE/SUBMIT - TOILET COMPARTMENTS 70 29Mar24 08:00A  10-Jun24 17:00A BN PREPARE/SUBMIT-TOILET COMPARTMENTS: | | | . . . . | o
& 10220-A PREPARE/SUBMIT - FOLDING PANEL PARTITIONS 60 29-Mar-24 08:00 A 29-May-24 17:00 A M PREPARE/SUBMIT - FOLDING PANEL PARTITIONS |
& 10280-A PREPARE/SUBMIT - TOILET/BATHACCESSORIES 70 29-Mar-24 08:00 A 22-May-24 17:00 A _ PREPARE/SUBMIT TOILET/BATH ACCES$ORIE$
& 11400-A PREPARE/SUBMIT - FOOD SERVICE EQUIPMENT 60 29-Mar-24 08:00 A 01-Jul-24 17:00 A I PREPARE/SUBMIT - FOOD SERVICE EQUIPMENT |
& 11520-A PREPARE/SUBMIT - PROJECTION SCREENS 70 29-Mar-24 08:00 A 12-Jul-24 17:00 A I PREPARE/SUBMIT - PROJECTION SCREENS |
&= 12480-A PREPARE/SUBMIT - ENTRANCE FLOOR MATS & FRAMES 65 29-Mar-24 08:00 A 15-May-24 17:00 A ;Pﬁé@ﬁé}éﬂéi\ﬁff ENTRANCE FLOOR MATS & FRAMES | | | | |
& 12660-A PREPARE/SUBMIT - TELESCOPING BLEACHERS 70 29-Mar-24 08:00 A 29-May-24 17:00 A _ PREPARE/SUBMIT - TELESCOPING BLEACHERS | | |
& 14210-A PREPARE/SUBMIT - ELEVATORS 40 29-Mar-24 08:00 A 19-Apr-24 17:00 A - PREPARE/SUBMIT ELEVATOR$ j
& 21310A PREPARE/SUBMIT - FIRE SPRINKLER SYSTEM + EQUIPMENT 60 29-Mar-24 08:00 A 12-Jul-24 17:00 A — PREPARE/SUBMIT - FIRE SPRINKLER SYSTEM + EQUIPMENT
& 22100-A PREPARE/SUBMIT - PLUMBING MATERIALS + ACCESSORIES 15| 29-Mar-24 08:00 A 20-Jun-24 17:00 A NN | PREPARE/SUBMIT - PLUMBING ! MATERIALS + ACCESSORIES
& 23400-A PREPARE/SUBMIT - HVAC DUCTWORK 40 29-Mar-24 08:00A  30-Apr-24 17:00A B PREPARE/SUBMIT - FVACDUCTWORK | | | & . 1 o i
& 23500-A PREPARE/SUBMIT - HVAC EQUIPMENT - AHU/RTU/FANS/HEATERS/VFD's 40 29-Mar-24 08:00 A 01-Jul-24 17:00 A I PREPARE/SUBMIT - HVAC EQUIPMENT - AHU/RTU/FANS/HEATERS/VFD‘
& 23900-A PREPARE/SUBMIT - HVAC DIFFUSERS/REGISTERS/GRILLES 60 29-Mar-24 08:00 A 24-Apr24 17:00 A - PREPARE/SUBMIT HVA¢ Di FFUSERS/REGI&STERS]GRILLES P
& 26100-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - GEN SET 75 29-Mar-24 08:00 A 28-Jun-24 17:00 A M PREPARE/SUBMIT - ELECTRICAL MATERIALS GEN SET
& 26400-A PREPARE/SUBMIT - PANELBOARDS 75 29-Mar-24 08:00 A 01-Jul-24 17:00 A I PREPARE/SUBMIT - PANELBOARDS |
& 26440-A PREPARE/SUBMIT - SWITCHGEAR 70 29-Mar-24 08:00 A 01-Jul-24 17:00 A B PREPARE/SUBMIT - SWITCHGEAR
& 26500-A PREPARE/SUBMIT - ELECTRICAL FIXTURES - LIGHT FIXTURES 75 29-Mar-24 08:00 A 10-May-24 17:00 A @ PREPARE/SUBMIT - ELECTRICAL FIXTURES - LIGHT FIXTURES
& 27100-A PREPARE/SUBMIT - COMMUNICATIONS 75 29-Mar-24 08:00 A 21-Jun-24 17:00 A _ PREP/—\RE/SUBMIT COMMUNICATIONS P
& 28100-A PREPARE/SUBMIT - FIRE ALARM SYSTEM 75 29-Mar-24 08:00 A 25-Jun-24 17:00 A EENNNNN = PREPARE/SUBMIT - FIREALARM SYSTEM | |
& 26101-A PREPARE/SUBMIT - ELECTRICAL MATERIALS -ATS 30| 29-Mar-24 08:00 A 09-Jul-24 17:00 A — PREPARE/SUBMIT - ELECTRICAL MATERIALS - ATS
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. DY [A[M[J] u[A]s]O|N[D] JF[M[A[M]J]J]A[S]O]N][D[J[F[M[A[M]J [ [A[S[O[N[D J[F[M]A] M
&= 26102-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - DOCKING STATION 30 29-Mar-24 08:00 A 28-Jun-24 17:00 A I PREPARE/SUBMIT - ELECTRICAL MATERIALS - DOCKING! STATION o o
& 26103-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - DRAWINGS 5 29-Mar-24 08:00 A 27-Jun-24 17:00 A M PREPARE/SUBMIT - ELECTRICAL MATERIALS - DRAWINGS ‘
& 26104-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL4X PANELS 50 29-Mar-24 08:00 A 01-Jul-24 17:00 A M FREPARE/SUBMIT - ELECTRICAL MATERIALS - PRLAX PANELS%
& 26105-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL3X PANELS 30 29-Mar-24 08:00 A 01-Jul-24 17:00 A _ PREPARE/$UBMIT ELECTRIOAL MATERIALS PRL3X PANELS!
& 26106-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL2X PANELS 20 29-Mar-24 08:00 A 01-Jul-24 17:00 A I PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL2X PANELS!
&= 26107-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL1X PANELS OVER 225A 30 29-Mar-24 08:00 A 01-Jul-24 17:00 A ﬁ”éﬁééb(éé’/’slléi\/’lﬁ’ ’ELE’(’:’T@’O’AL’M’A’\T”E’F&MLS’ ; iiFéLiB{ EANELSB\)EF& ’2’2’5/& ’’’’’’’’’’’’’’’’’’’’’’’’’
&= 26108-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL1X PANELS 20 29-Mar-24 08:00 A 01-Jul-24 17:00 A M FREPARE/SUBMIT - ELECTRICAL MATERIALS - PRL1X PANELS!
&= 26109-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - XFMR's 30 29-Mar-24 08:00 A 01-Jul-24 17:00 A M FREPARE/SUBMIT - ELECTRICAL MATERIALS - XFMR‘ Lol
= 26114-A PREPARE/SUBMIT - GENERATOR 20 29-Mar-24 08:00 A 11-Jul-24 17:00 A _ PREPARE{SUBMIT GENERATOR
= 02280-A PREPARE/SUBMIT - ASBESTOS ABATEMENT - DEP SUBMISSION 10| 26-Aug-24 08:00 09-Sep-24 17:00 483 0 PREPARE/SUBMIT -ASBESTOS ABATEMENT - DEPSUBMISSION
= 05400-A PREPARE/SUBMIT - COLD-FORMED METAL FRAMING 25| 26-Aug-24 08:00 30-Sep-24 17:00 151 3"""""’""iii’ﬁéﬁéAﬁé/éUéMﬁ’ééLiiFéiéMEb’M’E’%AL’ #ﬁAM[Né ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 06410-A PREPARE/SUBMIT - ARCHITECTURAL WOOD CASEWORK - DIV. 06 50 | 26-Aug-24 08:00 04-Nov-24 17:00 102 [ PREPARE/SUBMIT - ARCHITEGTURAL WOOD CASEWORK - DIV 06
= 08300-A PREPARE/SUBMIT - OVERHEAD COILING GRILLES 50 | 26-Aug-24 08:00 04-Nov-24 17:00 90| =1 PREPARE/SUBMIT - OVERHEAD COILING GRILLES Lo :
= 08910-A PREPARE/SUBMIT - LOUVERS 60| 26-Aug-24 08:00 18-Nov-24 17:00 151 |:::| PREPARE/SUBMIT LQUVERS 3 ‘
= 09120-A PREPARE/SUBMIT - METAL FRAMING 50 | 26-Aug-24 08:00 04-Nov-24 17:00 63| [C——1 PREPARE/SUBMIT - METAL FRAMING
= 09250-A PREPARE/SUBMIT - GYPSUM BOARD 50 | 26-Aug-24 08:00 04-Nov-24 17:00 101 3"""""’""ii[’bﬁéﬁARE/é{U’BMif”GYP’S’UM é())&lii:i ””””””””
= 09310-A PREPARE/SUBMIT - TILING 70 26-Aug-24 08:00 03-Dec-24 17:00 102 [ PREPARE/SUBMIT - TILING|
= 09510-A PREPARE/SUBMIT - ACOUSTICAL CEILINGS 70 26-Aug-24 08:00 03-Dec-24 17:00 99| [C=———11 PREPARE/SUBMIT -ACOUSTICAL | CEILINGS
= 09640-A PREPARE/SUBMIT - WOODATHLETIC FLOORING 88| 26-Aug-24 08:00 30-Dec-24 17:00 89| |::::[ PREPARE/SUBMIT WOODATHLETIO FLOORING
= 09900-A PREPARE/SUBMIT - PAINTING - DRAW DOWNS 60 | 26-Aug-24 08:00 18-Nov-24 17:00 101 [C———1 | PREPARE/SUBMIT - PAINTING - DRAW DOWNS |
= 10140-A PREPARE/SUBMIT - SIGNAGE - GRAPHICS 80| 26-Aug-24 08:00 17-Dec-24 17:00 07| T = PREPAREISUBNITL SIGNAGE - GRAPHICS | T
= 11660-A PREPARE/SUBMIT - GYM EQUIPMENT 60 26-Aug-24 08:00 18-Nov-24 17:00 m2f L = :PF‘{EP)\RI‘E/SI:JBI\:/IIT: GYM:EQ:UIF"ME‘NT: o
= 12240-A PREPARE/SUBMIT - WINDOW SHADES 80| 26-Aug-24 08:00 17-Dec-24 17:00 107 [C=————1 | PREPARE/SUBMIT - WINDOW SHADES|
&= 12310-A PREPARE/SUBMIT - CASEWORK - DIV. 12 70 26-Aug-24 08:00 03-Dec-24 17:00 97| |:::| PREPARE/SUBMIT CA$EWORK DIV 12
= 22440-A PREPARE/SUBMIT - PLUMBING FIXTURES 60| 26-Aug-24 08:00 18-Nov-24 17:00 124 [C———_1 | PREPARE/SUBMIT - PLUMBING FIXTURES
= 23300-A PREPARE/SUBMIT - HVAC PIPING - SHOPS 40/ 26-Aug-24 08:00 21-Oct-24 17:00 83 3"""""m"ﬁ"liliébAﬁléiéUéle’H\}A’é’#l’#l}\ic’;”’sﬁéﬁs ”””””””
= 26110-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - SPD's 20| 26-Aug-24 08:00 23-Sep-24 17:00 194 [ PREPARE/SUBMIT - ELECTRICAL MATERIALS - $PD's |
= 26111-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - NATIONAL MEETING 20 26-Aug-24 08:00 23-Sep-24 17:00 194/ [0 PREPARE/SUBMIT - ELECTRICAL MATERIALS - NATIONAL MEETING
&= 26112-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - DISCS 10| 26-Aug-24 08:00 09-Sep-24 17:00 214|: |::| PREPARE/SUBMIT ELECTRICAL MATERIALS DISC$ b
= 26113-A PREPARE/SUBMIT - ELECTRICAL MATERIALS - VFD's 40 26-Aug-24 08:00 21-Oct-24 17:00 44 3 1| PREPARE/SUBMIT - ELECTRICAL MATERIALS - VFD's

Ky REVIEW/APPROVE 197 | 19-Apr-24 08:00 A 14-Jan-25 17:00 405 —14-Jan ’25 ’1’7’ 00! ’R’é\’/iéW}AiiPﬁ{c’)\’/’é ””””””””””””””””””””””””””””

& 14210B REVIEW/APPROVE - ELEVATORS 15 19-Apr-24 08:00 A 02-May-24 17:00 A . B REVIEW/APPROVE -ELEVATORS| !
& 033008 REVIEW/APPROVE - REBAR SHOP DRAWINGS/CONC. MIX DESIGNS / AB's 10| 22-Apr-24 08:00 A 03-May-24 17:00 A 3 B REVIEW/APPROVE - REBAR SHoP DRAWINGS/CONC MIX DESIGNS/ABS
& 23900-B REVIEW/APPROVE - HVAC DIFFUSERS/REGISTERS/GRILLES 10| 24-Apr-24 08:00 A 08-May-24 17:00 A - @ REVIEW/APPROVE : HVAC! DIFFUSERS/REGISTERS/GRILLES o :
& 08800-B REVIEW/APPROVE - GLAZING 10 26-Apr-24 08:00 A 29-Apr-24 17:00 A I REV(EW/APPROVE GLAZING !
= 23400 REVIEW/APPROVE - HVAC DUCTWORK 15 01-May24 08:00A  13-May-24 17:00 A i ] ’FFéE\ilEW/AbﬁFé’o\}E’H\‘\}Aé BUC?W"éiéri”’: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 07210B REVIEW/APPROVE - INSULATION - MINERAL WOOL 15 03-May-24 08:00A | 20-May-24 17:00 A B | REVIEW/APPROVE - INSULATION - MINERAL WOOL
& 07420-B REVIEW/APPROVE - METAL WALL PANELS 15 03-May-24 08:00A | 20-May-24 17:00 A ‘ I | REVIEW/APPROVE - METAL WALL PANELS 3 ‘ ‘
& 26500-B REVIEW/APPROVE - ELECTRICAL FIXTURES - LIGHT FIXTURES 10| 13-May-24 08:00 A 09-Sep-24 17:00 157 _:| REVIEW/APPROVE + ELECTRICAL FIXTURES LIGHTFIXTURES
&= 12480-B REVIEW/APPROVE - ENTRANCE FLOOR MATS & FRAMES 10| 15-May-24 08:00A | 24-May-24 17:00 A " | B} REVIEW/APPROVE - ENTRANCE FLOOR MATS & FRAMES
&= 08200-B REVIEW/APPROVE - DOORS 10 16-May-24 08:00 A 01-Juk24 17:00A | ] N ”F’iEV|’EW/Ar5]5ﬁk6\7E’bO’o’RTS’ T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 07840-B REVIEW/APPROVE - FIREPROOFING 15 17-May-24 08:00A | 28-May-24 17:00 A o REVIEW/APPROVE FIREPROOFING
& 08710-B REVIEW/APPROVE - HARDWARE 10 17-May-24 08:00A | 26-Jun-24 17:00 A | EEE REVIEW/APPROVE - HARDWARE | | ‘
&= 10280-B REVIEW/APPROVE - TOILET/BATHACCESSORIES 10| 22-May-24 08:00 A 03-Jun-24 17:00 A 3 B REVIEW/APPROVE - TOILET/BATHACCESSORIES
& 08100-B REVIEW/APPROVE - HOLLOW METAL FRAMES 10| 29-May-24 08:00 A 04-Jun-24 17:00 A | 1 REVIEW/APPROVE - HOLLOW METAL FRAMES
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2l |A[M{J] J[A[s|O|N[D] J[F[M[A]M|J]J[A]S o[N[D J[FIM[A[M|J]J[A]s][O[N[D]J[F|M[A[M

= 10220-B REVIEW/APPROVE - FOLDING PANEL PARTITIONS 10 29-May-24 08:00 A 04-Jun-24 17:00 A 1 REVIEWAPPROVE-FOLDINGPANEL PARTITIONS & & & & & & . & & . & . @ . | & |

& 12660-B REVIEW/APPROVE - TELESCOPING BLEACHERS 10 29-May-24 08:00 A 09-Sep-24 17:00 197| _:l REVIEW/APPROVE - TELESCOPING BLEACHERS%

& 075008 REVIEW/APPROVE - ROOFING 15 04-Jun-24 08:00 A 18-Jun-24 17:00 A : B | REVIEW/APPROVE - ROOFING o :

&= 10210-B REVIEW/APPROVE - TOILET COMPARTMENTS 10 10-Jun-24 08:00 A 14-Jun24 17:00 A | RE\/IEW/APPROVE TOILET coMPARTMENT$

& 05120B REVIEW/APPROVE - STRUCTURAL STEEL FRAMING - SEQUENCES 50 13-Jun-24 08:00 A 01-Jul-24 17:00 A ' B REVIEW/APPROVE -'STRUCTURAL STEEL FRAMING - SEQUENCES

&= 08430-B REVIEW/APPROVE - STOREFRONT/CURTAINWALLS 10| 21-Jun-24 08:00 A 16-Jul-24 17:00 A """;"i"’Filé\’/iEW}AiiF’»ﬁdi/E"s’T’o’R’E’#{o’N’T’/’c:’UﬁT’AlNWALL’S’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

& 08510-B REVIEW/APPROVE - WINDOWS 10| 21-Jun-24 08:00 A 16-Jul-24 17:00 A | BB REVIEW/APPROVE - WINDOWS | oo

& 22100-B REVIEW/APPROVE - PLUMBING MATERIALS + ACCESSORIES 15| 21-Jun-24 08:00 A 02-Jul-24 17:00 A . W REVIEW/APPROVE - PLUMBING MATERIALS+ACCE$SORIES

& 27100-B REVIEW/APPROVE - COMMUNICATIONS 10| 21-Jun-24 08:00 A 17-Jul-24 17:00 A 3 — REVIEW/APPRQVE COMMUNICATIONS | ‘

&= 09650-B REVIEW/APPROVE - FLOORING - CARPET 10| 26-Jun-24 08:00 A 28-Jun-24 17:00 A " I REVIEW/APPROVE - FLOORING - CARPET |

&= 042008 REVIEW/APPROVE - MASONRY - EXT. BRICK SAMPLES 15| 27-Jun-24 08:00 A 01-Jul-24 17:00 A A i"RE\}[éW/’A[Db’F’@\’/E’MKééNﬁ{Y”EX’T”EiRiéK’S’AMPLEé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

& 26103-B REVIEW/APPROVE - ELECTRICAL MATERIALS - DRAWINGS 10| 28-Jun-24 08:00 A 26-Aug-24 17:00 67| — REVIEW/APPROVE - ELECTRICAL MATERIALS DR’AWINGS

& 114008 REVIEW/APPROVE - FOOD SERVICE EQUIPMENT 10| 01-Jul-24 08:00 A 16-Jul-24 17:00 A B REVIEW/APPROVE - FOOD SERVICE EQUIPMENT 3 Lo |

& 23500-B REVIEW/APPROVE - HVAC EQUIPMENT - AHU/RTU/FANS/HEATERS/VFD's 15| 01-Jul-24 08:00 A 17-Jul-24 17:00 A 3 . REVIEW/APPRQVE HVAC EQUIPMENT AHU/RTU/FAN$/HEATERSNFD’S 3

& 26100-B REVIEW/APPROVE - ELECTRICAL MATERIALS - GEN SET 15| 01-Jul-24 08:00 A 23-Jul-24 17:00 A 3 Bl | REVIEW/APPROVE - ELECTRICAL MATERIALS - GEN SET ‘

&5 26400-B REVIEW/APPROVE - PANELBOARDS 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 0 3""""’i"#{E\’/iEW}Ab’#@V’E”#ANE’L’B’@’AIébé B !

& 26102-B REVIEW/APPROVE - ELECTRICAL MATERIALS - DOCKING STATION 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 194 BN REVIEW/APPROVE - ELECTRICAL MATERIALS - DOCKING STATION

& 26104-B REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL4X PANELS 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 60| ] REVIEW/APPROVE1—EL‘_EC‘TRI1CAI‘_ MATERIALS - PRL4X PANELS |

& 26105-B REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL3X PANELS 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 140 BN REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL3X PANELS |

& 26107-B REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL1X PANELS OVER 2254 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 170 BN REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL1X PANELS OVER225A

& 26108-B REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL1X PANELS 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 180 i"’7"7"ij"Fié\’/iEW)Ai:’ﬁd\’/E’ELEQ’ﬁél’C’AL’M’AfEiél)&Lé"FiFiLi}i ’F;AN’E’L’S’T ’’’’’’’’’’’’’’’’’’’’’’’’’’

& 26109-B REVIEW/APPROVE - ELECTRICAL MATERIALS - XFMR's 10| 01-Jul-24 08:00 A 09-Sep-24 17:00 173 1 - REVIEW/APPROVE ELECTRICAL MATERIALS - XFMRSs! 1

& 26440B REVIEW/APPROVE - SWITCHGEAR 15| 02-Jul-24 08:00 A 02-Aug-24 17:00 A Bl REVIEW/APPROVE - SWITCHGEAR 3 e |

& 26106-B REVIEW/APPROVE - ELECTRICAL MATERIALS - PRL2X PANELS 10 02-Jul-24 08:00 A 09-Sep-24 17:00 180 —::l REVIEW/APPRO\/E ELEOTRICAL MATERIALS PRLZX PANELS !

&= 26101-B REVIEW/APPROVE - ELECTRICAL MATERIALS -ATS 10| 10-Jul-24 08:00 A 23-Jul-24 17:00 A 1 ‘B REVIEW/APPROVE - ELECTRICAL MATERIALS -ATS 1

& 10110-B REVIEW/APPROVE - VISUAL DISPLAY UNITS - MARKER/ TACKBOARD 10| 12-Jul-24 08:00 A 09-Sep-24 17:00 187 3""""’?’ij"#ié\’/iEW}Ab’#&d\’/E’\}[S’UKL’E[S’PL’AYDMT’S’”MARKE#&HAEKQC’)}A{#&D ’’’’’’’’’’’’’’’’’’’’’’’’

& 115208 REVIEW/APPROVE - PROJECTION SCREENS 10| 12-Jul-24 08:00 A 09-Sep-24 17:00 192| -:l REVIEW/APPROVE - PROJECTION SCREENS | ;

&= 21310-B REVIEW/APPROVE - FIRE SPRINKLER SYSTEM + EQUIPMENT 10| 12-Jul-24 08:00 A 18-Jul-24 17:00 A : 1| REVIEW/APPROVE - FIRE SPRINKLERSYSTEM+EQUIPMENT

&= 26114B REVIEW/APPROVE - GENERATOR 10 12-Jul-24 08:00 A 24-Jul-24 17:00 A ! 3l REVIEW{APPROVE GENERATOR j ! !

& 05510-B REVIEW/APPROVE - METAL STAIRS/RAILINGS 15| 22-Jul-24 08:00 A 16-Sep-24 17:00 128 | NN |REVIEW/APRROVE - METAL STAIRS/RAILINGS

& 28100-B REVIEW/APPROVE - FIRE ALARM SYSTEM 10| 24-Jul-24 08:00 A 09-Sep-24 17:00 1740 0 T T -:| "ﬁiE’\’/iEW]Abﬁﬁid\’/’E’"F’|REA|’_KF’<M SYSTEM ”””””””””””””””””””

= 02280-B REVIEW/APPROVE - ASBESTOS ABATEMENT - DEP SUBMISSION 10 10-Sep-24 08:00 23-Sep-24 17:00 483|, | 0! REVIEW/APPROVE - ASBESTOS ABATEMENT - DEPSUBMISSION

= 26112-B REVIEW/APPROVE - ELECTRICAL MATERIALS - DISCS 10 10-Sep-24 08:00 23-Sep-24 17:00 214|] 'O REVIEW/APPROVE - ELECTRICAL MATERIALS -DISCS | :

= 26110B REVIEW/APPROVE - ELECTRICAL MATERIALS - SPD's 10 24-Sep-24 08:00 07-Oct-24 17:00 194 | |::| REVIEW/APPROVE ELECTRICAL MATERIALS SPD‘ P

= 261118 REVIEW/APPROVE - ELECTRICAL MATERIALS - NATIONAL MEETING 10| 24-Sep-24 08:00 07-Oct-24 17:00 194 O REVIEW/APPROVE + ELECTRICAL MATERIALS)- NATIONAL MEETING

= 054008 REVIEW/APPROVE - COLD-FORMED METAL FRAMING 15| 01-Oct-24 08:00 21-Oct-24 17:00 151 T Ei"Fiéiil’lé\}\i/}&lii:’éb\}é"éo’Lti’F’o”FiM’E’b’M’E’iAL’ FiiAi\}l[Né ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

= 23300-B REVIEW/APPROVE - HVAC PIPING - SHOPS 15| 22-Oct-24 08:00 11-Nov-24 17:00 83| | O REVIEW/APPROVE!- HVAG PIPING -SHOPS

= 26113-B REVIEW/APPROVE - ELECTRICAL MATERIALS - VFD's 10| 22-Oct-24 08:00 04-Nov-24 17:00 44| | O REVIEW/APPROVE - ELECTRICAL MATERIALS - VFD's

= 06410-B REVIEW/APPROVE - ARCHITECTURAL WOOD CASEWORK - DIV. 06 15| 05-Nov-24 08:00 25-Nov-24 17:00 102| ] REVIEW/APPROVE ARCHITEOTURAL WOOD CASEWORK DIV 06

= 08300-B REVIEW/APPROVE - OVERHEAD COILING GRILLES 10| 05-Nov-24 08:00 18-Nov-24 17:00 9| 0 | REVIEW/APPROVE - OVERHEAD COILING GRILLES Do

= 091208 REVIEW/APPROVE - METAL FRAMING 10| 05-Nov-24 08:00 18-Nov-24 17:00 63 3"""""’""’"""?|j"’Fi|’5i/’|i5’\/’\/’/A|5|’D’Fi6\]E"ME’TA|_’ FléAi\)liNé ”””””””””””””””””””””””””””””””””””

= 09250-B REVIEW/APPROVE - GYPSUM BOARD 10| 05-Nov-24 08:00 18-Nov-24 17:00 101] O | REVIEW/APPROVE - GYPSUM BOARD

= 08910-B REVIEW/APPROVE - LOUVERS 10| 19-Nov-24 08:00 03-Dec-24 17:00 151| | |;| REVIEW/APPROVE <LOUVERS | :

= 09900-B REVIEW/APPROVE - PAINTING - DRAW DOWNS 10| 19-Nov-24 08:00 03-Dec-24 17:00 101 ' REV]EW/APPROVE PA]NT]NG DRAW QovVN$

= 11660-B REVIEW/APPROVE - GYM EQUIPMENT 10| 19-Nov-24 08:00 03-Dec-24 17:00 12| ' O REVIEW/APPROVE - GYM EQUIPMENT |

= 224408 REVIEW/APPROVE - PLUMBING FIXTURES 10| 19-Nov-24 08:00 03-Dec-24 17:00 124 I:IREVIEW/APPROVEPLUMBINGFIXTURES ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027

. DY |A|M|J|J|A[ [o[ [D J{F[M[A[M]J[J[A[S]O|N[D J[ [M[ [M[ [ [A[S[O[N[D J[FIM[A[M
= 09310B REVIEW/APPROVE - TILING 10 04-Dec-24 08:00 17-Dec-24 17:00 102] : ' REVIEW/APPROVE - TILING | : o
= 095108 REVIEW/APPROVE - ACOUSTICAL CEILINGS 10 04-Dec-24 08:00 17-Dec-24 17:00 99§ |:| ' REVIEW/APPROVE - ACOUSTICAL CEILINGS
= 12310B REVIEW/APPROVE - CASEWORK - DIV. 12 10 04-Dec-24 08:00 17-Dec-24 17:00 97| O | REVIEW/APPROVE - CASEWORK -DIV; 12 |
@ 10140B REVIEW/APPROVE - SIGNAGE - GRAPHICS 10 18-Dec-24 08:00 02-Jan-25 17:00 97| |:] REVIEW/APPROVE SIGNAGE GRAPHICS
& 12240-B REVIEW/APPROVE - WINDOW SHADES 10 18-Dec-24 08:00 02-Jan-25 17:00 107 ii”‘7”F”h”‘”7‘”474”VElf7EREV]EW}AEI-:’I??‘{@VE?FWINbbiWPSiI;IKIjESiV77 ”””””””””””””””””””””””””””””””””””
= 09640-B REVIEW/APPROVE - WOOD ATHLETIC FLOORING 10| 31-Dec-24 08:00 14-Jan-25 17:00 gof | 1o 0 REVIEW/APPROVE - WOODATHLETIC FLOORING

Ky FAB/DELIVER 345 29-Apr-24 08:00 A 23-Sep-25 17:00 1 V-—-—-—-——-V 23-Sep 2517 00 FAB/DELIVER

@ 08800-C FAB/DELIVER - GLAZING 70 29-Apr-24 08:00 A 03-Dec-24 17:00 150|  —) FAB/DELIVER GLAZING | | ‘
& 14210C FAB/DELIVER - ELEVATORS 80 02-May-24 08:00 A 17-Dec-24 17:00 136 SN ] |FAB/DELIVER - ELEVATORS |
& 03300-C FAB/DELIVER - REBAR SHOP DRAWINGS/CONC. MIX DESIGNS / AB's 55| 03-May-24 08:00 A 16-May-24 17:00 A "’i"#A’B’/’D’ELi\’/EFi"EEEAﬁ éFldFiijéA’\i\/’lNé’s’/’ché’M[}ibééléﬁé)bléf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 23900C FAB/DELIVER - HVAC DIFFUSERS/REGISTERS/GRILLES 40 08-May-24 08:00A | 21-Oct-24 17:00 184| | EEESNENNE 1 FAB/DELIVER-HVAC DIFFUSERS/REGISTERS/GRILLES
& 23400C FAB/DELIVER - HVAC DUCTWORK 30 13-May-24 08:00A  07-Oct-24 17:00 120 | FAB/DELIVER HVAC DUCTWORK j
@ 07210C FAB/DELIVER - INSULATION - MINERAL WOOL 25 20-May-24 08:00A | 30-Sep-24 17:00 165| | EEEEEENEN ] FAB/DELIVER- INSULATION - MINERAL WOOL |
@ 07420C FAB/DELIVER - METAL WALL PANELS 50 20-May-24 08:00A  04-Nov-24 17:00 2| | BN | FAB/DELIVER- METAL WALL PANELS |
& 12480-C FAB/DELIVER - ENTRANCE FLOOR MATS & FRAMES 70 | 24-May-24 08:00 A 03-Dec-24 17:00 172 3""’ﬁfﬁ[’#AE/BEU\’/ER"ENTﬁAN’C’E’F’LébﬁMA’T’é’&’FéXMEé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 07840C FAB/DELIVER - FIREPROOFING 25 28-May-24 08:00A  02-Aug-24 17:00 A | | EEEEE FAB/DELIVER:FIREPROOFING 1 Co
@ 08100-C FAB/DELIVER - HOLLOW METAL FRAMES 60 04-Jun-24 08:00 A 18-Nov-24 17:00 123| [ — FAB/DELIVER HoLLOw METAL FRAMES
@ 10280C FAB/DELIVER - TOILET/BATH ACCESSORIES 50 04-Jun-24 08:00 A 04-Nov-24 17:00 211 BN FAB/DELIVER- TOILET/BATH ACCESSORIES
@ 10220C FAB/DELIVER - FOLDING PANEL PARTITIONS 50 05-Jun-24 08:00 A 04-Nov-24 17:00 169 /NN | FAB/DELIVER- FOLDING PANEL PARTITIONS |
& 10210C FAB/DELIVER - TOILET COMPARTMENTS 50| 14-Jun-24 08:00 A 04-Nov-24 17:00 204 e—— "#AE/BEU\)ER’fbli_’néféél\’/l’li/i\iéfl\’/l’éﬁfé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 07500-C FAB/DELIVER - ROOFING 40 18-Jun-24 08:00 A 21-Oct-24 17:00 22| | | EEEEEN_—1 FAB/DELIVER-ROOFING | |
@ 08710C FAB/DELIVER - HARDWARE 60 26-Jun-24 08:00 A 18-Nov-24 17:00 190|| | | WEEENT""""1 FAB/DELIVER-HARDWARE | Do
& 09650-C FAB/DELIVER - FLOORING - CARPET 60 28-Jun-24 08:00A | 18-Nov-24 17:00 192|, —:I | FAB/DELIVER - FLOORING - éAR"PELr 3 |
@ 04200C FAB/DELIVER - MASONRY - EXT. BRICK SAMPLES 35 01-Jul-24 08:00 A 14-Oct-24 17:00 10| B FAB/DELIVER - MASONRY: - EXT.BRICK SAMPLES |
& 05120-C FAB/DELIVER - STRUCTURAL STEEL FRAMING - SEQUENCES 55| 01-Jul-24 08:00 A 17-Sep-24 17:00 13 im"""iﬁ"FAB/’LSEU\’/E&’"s’T’FiU’cifUﬁAL"sﬁ‘EEL"FﬁAM[Né ”s’é&jUENé:’E’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 08200-C FAB/DELIVER - DOORS 60 01-Jul-24 08:00 A 18-Nov-24 17:00 189 BN FAB/DELIVER-DOORS | |
& 22100C FAB/DELIVER - PLUMBING MATERIALS + ACCESSORIES 20 03-Jul-24 08:00 A 26-Aug-24 17:00 72| —_— FAB/DELIVER PPLUMBING MATERIALS+ACCESSQRIES
& 08430C FAB/DELIVER - STOREFRONT/CURTAINWALLS 80 16-Jul-24 08:00 A 17-Dec-24 17:00 191] | EEE——1 | FAB/DELIVER - STOREFRONT/CURTAIN\NALLS
& 08510C FAB/DELIVER - WINDOWS 80 16-Jul-24 08:00 A 17-Dec-24 17:00 191|, | NN | FAB/DELIVER - WINDOWS | | :
& 11400-C FAB/DELIVER - FOOD SERVICE EQUIPMENT 80| 16-Jul-24 08:00 A 17-Dec-24 17:00 182 3’""""f’ﬁﬁj"F’AB}bEL[\}’ER’Fdébéﬁr&i/&iéﬁddﬁﬁdéﬁ ”””””””””””””””””””””””””
& 23500-C FAB/DELIVER - HVAC EQUIPMENT - AHU/RTU/FANS/HEATERS/VFD's 50  17-Jul-24 08:00 A 04-Nov-24 17:00 144 | BN FAB/DELIVER:- HVAC EQUIPMENT- AHU/RTU/FANS/HEATERSNFD‘
& 27100C FAB/DELIVER - COMMUNICATIONS 50  17-Jul-24 08:00 A 04-Nov-24 17:00 121] | ML) FAB/DELIVER- COMMUNICATIONS 3 o
& 21310C FAB/DELIVER - FIRE SPRINKLER SYSTEM + EQUIPMENT 50  18-Jul-24 08:00 A 04-Nov-24 17:00 154 -jl FAB/DELIVER FIRE SPRINKLERSYSTEM+EQUIPMENT A
& 26100C FAB/DELIVER - ELECTRICAL MATERIALS - GEN SET 275 24-Jul-24 08:00 A 23-Sep-25 17:00 6| N 1! FAB/DELIVER - ELECTRICAL MATERIALS GEN SET
& 26101-C FAB/DELIVER - ELECTRICAL MATERIALS - ATS 107 | 24-Jul-24 08:00 A 24-Oct-24 17:00 216 1 0 _::l ”#AE/BELiVEFi’ ’ELECT’Fi{éAL’MAfE’R[AL’s’ "AT’é ”””””””””””””””””””””””””””
& 26114C FAB/DELIVER - GENERATOR 262 25-Jul-24 08:00 A 20-May-25 17:00 93| [ — FAB/DELIVER GENERATOR o
& 26440-C FAB/DELIVER - SWITCHGEAR 250 | 02-Aug-24 08:00 A 14-Jul-25 17:00 8 ‘-‘ ] FAB/DELIVER SWITCHGEAR
& 26103C FAB/DELIVER - ELECTRICAL MATERIALS - DRAWINGS 5 27-Aug-24 08:00 03-Sep-24 17:00 67| 0 FABIDELIVER ELEGTRICAL MATERIALS - DRAWINGS
= 10110C FAB/DELIVER - VISUAL DISPLAY UNITS - MARKER/TACKBOARD 50 10-Sep-24 08:00 18-Nov-24 17:00 187| | [T  FAB/DELIVER - VISUAL DISPLAY UNITS - MARKER/TACKBOARD
= 11520-C FAB/DELIVER - PROJECTION SCREENS 40| 10-Sep-24 08:00 04-Nov-24 17:00 1e2f0 T (liij"#Aé(bELiVEF’{’bﬁé’J’E’é’ﬂ’o’N’éC’F@E’E’N’S ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 12660-C FAB/DELIVER - TELESCOPING BLEACHERS 70 10-Sep-24 08:00 17-Dec-24 17:00 197| ' [C——— | FAB/DELIVER - TELESCOPING BLEACHERS | |
& 26400C FAB/DELIVER - PANELBOARDS 210 10-Sep-24 08:00 07-Jul-25 17:00 of 3_ FAB/DELIVER - PANELBOARDS
& 26500-C FAB/DELIVER - ELECTRICAL FIXTURES - LIGHT FIXTURES 60 10-Sep-24 08:00 03-Dec-24 17:00 157| 'C—— FAB/DELIVER ELEGTRICAL FIXTURES - LIGHT FIXTURES
@ 28100C FAB/DELIVER - FIRE ALARM SYSTEM 60 10-Sep-24 08:00 03-Dec-24 17:00 174 '[C"—] FABIDELIVER-FIREALARM SYSTEM | | :
= 26102-C FAB/DELIVER - ELECTRICAL MATERIALS - DOCKING STATION 50 | 10-Sep-24 08:00 18-Nov-24 17:00 1940 T flifj’FAB]bELlVEﬁ’ELE’C?N’OAL’MA?EQKLS"béékli\ié’éfA’T’[éN ”””””””””””””””””””””””
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
2l [A[M[J] u[A]s]o|N[D] J]F[M[A[M]J]J]A[sS[O]N][D[J[F[M[A[M]J[J]A]S]O[N][D]J]F[M[A[M
= 26104-C FAB/DELIVER - ELECTRICAL MATERIALS - PRL4X PANELS 150 | 10-Sep-24 08:00 10-Apr-25 17:00 60 | FAB/DELIVER - ELECTRICAL MATERIALS - PRL4X PANELS | R
&= 26105-C FAB/DELIVER - ELECTRICAL MATERIALS - PRL3X PANELS 70 10-Sep-24 08:00 17-Dec-24 17:00 140 3|:| FAB/DELI\/ER ELECTRIOAL MATERIALS PRL3X PANELS
&= 26106-C FAB/DELIVER - ELECTRICAL MATERIALS - PRL2X PANELS 30| 10-Sep-24 08:00 21-Oct-24 17:00 180| ilzl FAB/DELIVER ELECTRICAL MATERIALS PRL2X PANELS :
= 26107-C FAB/DELIVER - ELECTRICAL MATERIALS - PRL1X PANELS OVER 225A 40 10-Sep-24 08:00 04-Nov-24 17:00 170|: 3::] FAB/DELIVER ELEC;TR]CAL MATERIAL$ PRLfIX PANELS QVER225A
&= 26108-C FAB/DELIVER - ELECTRICAL MATERIALS - PRL1X PANELS 30 10-Sep-24 08:00 21-Oct-24 17:00 180| f FAB/DELIVER ELECTRICAL MATERIALS - PRL1X PANELS
= 26109-C FAB/DELIVER - ELECTRICAL MATERIALS - XFMR's 40 10-Sep-24 08:00 04-Nov-24 17:00 173 3:| FAB/DELIVER ELECTR]CAL MATERIALS XFMR'
= 05510-C FAB/DELIVER - METAL STAIRS/RAILINGS 60| 17-Sep-24 08:00 10-Dec-24 17:00 128! ! |‘:| FAB/DELIVER METALSTAIRS/RAILINGS
= 26112C FAB/DELIVER - ELECTRICAL MATERIALS - DISCS 20| 24-Sep-24 08:00 21-Oct-24 17:00 214 | |:| FAB/DELIVER ELECTRICAL MATERIALS DISCS
= 26110C FAB/DELIVER - ELECTRICAL MATERIALS - SPD's 30/ 08-Oct-24 08:00 18-Nov-24 17:00 194 | |::| FAB/DELIVER ELECTRIOAL MATERIAL_S SPD‘
= 26111C FAB/DELIVER - ELECTRICAL MATERIALS - NATIONAL MEETING 30/ 08-Oct-24 08:00 18-Nov-24 17:00 194 | ' FAB/DELIVER ELECTRICAL MATERIALS NATIONAL MEETING 3
= 05400-C FAB/DELIVER - COLD-FORMED METAL FRAMING 40 22-Oct-24 08:00 17-Dec-24 17:00 151 3 |:| FAB/DELIVER COLD-FORMED METALFRAMlNG
= 26113C FAB/DELIVER - ELECTRICAL MATERIALS - VFD's 100 | 05-Nov-24 08:00 27-Mar-25 17:00 44| I_:I FAB/DELIVER ELECTRICAL MATERIALS VFD'
= 23300-C FAB/DELIVER - HVAC PIPING - SHOPS 30| 12-Nov-24 08:00 24-Dec-24 17:00 83| |:| FAB/DELIVER HVACPIPING SHOPS Pl Lo
= 08300-C FAB/DELIVER - OVERHEAD COILING GRILLES 60 | 19-Nov-24 08:00 13-Feb-25 17:00 90| 3 E:_—:I FAB/DELIVER QVERHEADCOIL]NG GRILL_ES
= 09120-C FAB/DELIVER - METAL FRAMING 30| 19-Nov-24 08:00 02-Jan-25 17:00 63| i — FAB/DELIVER METALFRAMING
= 09250-C FAB/DELIVER - GYPSUM BOARD 30| 19-Nov-24 08:00 02-Jan-25 17:00 101 3 III FAB/DELIVER GYPSUM BOARD e
= 06410-C FAB/DELIVER - ARCHITECTURAL WOOD CASEWORK - DIV. 06 70| 26-Nov-24 08:00 06-Mar-25 17:00 102 |:| FAB/DELIVER ARCHITECTURALWOOD CASEWORK DIV 06 |
= 08910-C FAB/DELIVER - LOUVERS 65 | 04-Dec-24 08:00 06-Mar-25 17:00 151| |:| FAB/DELIVER LOUVERS A
= 09900-C FAB/DELIVER - PAINTING - DRAW DOWNS 40 04-Dec-24 08:00 30-Jan-25 17:00 101 |, IZZI F/—\B/DELIVER PAINTING DRAW DOWNS !
= 11660-C FAB/DELIVER - GYM EQUIPMENT 60 | 04-Dec-24 08:00 27-Feb-25 17:00 M2 oo |:| FAB/DELIVER GYM EQUIPMENT ‘
B 22440-C FAB/DELIVER - PLUMBING FIXTURES 50 04-Dec-24 08:00 13-Feb-25 17:00 24 0 I:I FAB/DELIVER F’LUMBING FIXTURES
= 09310-C FAB/DELIVER - TILING 50| 18-Dec-24 08:00 27-Feb-25 17:00 102 11 r:l FAB/DELIVER TILING b |
= 09510-C FAB/DELIVER - ACOUSTICAL CEILINGS 40 18-Dec-24 08:00 13-Feb-25 17:00 99§ |:| FAB/DELIVER ACOUSTICALCEILINGS
&= 12310-C FAB/DELIVER - CASEWORK - DIV. 12 60 18-Dec-24 08:00 13-Mar-25 17:00 97| ! E:::l FAEB/DELIVER CASEWORK DI\/ 12
= 10140C FAB/DELIVER - SIGNAGE - GRAPHICS 50| 03-Jan-25 08:00 13-Mar-25 17:00 o7 |:| FAB/DELIVER SIGNAGE - GRAPHIGS
= 12240C FAB/DELIVER - WINDOW SHADES 50| 03-Jan-25 08:00 13-Mar-25 17:00 1073 ‘ I:I FAB/DELIVER WINDOW 3HADES
= 09640-C FAB/DELIVER - WOOD ATHLETIC FLOORING 15-Jan-25 08:00 22- Apr2517 00 |:| FAB/DELIVER WOODATHLETIC FLOG)RING

By MOBILIZATION

I I

15 29-Mar24 08:00A

22-Apr24 17:00 A

18 Mar26 16 00 PHASE 1

22 Apr 24 17 OOA MOBILIZATION

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

& 01500.00 SILT FENCE/EROSION CONTROL MEASURES 5 29-Mar-24 08:00 A 22-Apr-24 17:00 A Bl SILT FENCE/EROSION CONTROL MEASURES
& 01730.00 SURVEY/LAYOUT 5 29-Mar-24 08:00 A 16-Apr24 17:00 A [ SURVEY/LAYOUT 3
& 01520.00 SET FIELD OFFICES 5 05-Apr-24 08:00 A 18-Apr-24 17:00 A l SET FIELD QFFlCES 3 !
& 02300.00 TEMPORARY CONSTRUCTION FENCING & WALKS 5 05-Apr-24 08:00 A 19-Apr-24 17:00 A ‘B | TEMPORARY CONSTRUCTION FENCING & WALKS
& 02520.00 INSTALL TEMP CONSTRUCTION ACCESS 10| 05-Apr-24 08:00 A 19-Apr-24 17:00 A ‘B | INSTALL TEMP CONSTRUCTION ACCESS ! :
& 01521.00 INSTALL TEMPORARY SERVICE 5| 12-Apr-24 08:00 A 22-Apr-24 17:00 A CINSTALL TEMPORARY SERVICE | | | . | |
By PRELIMINARY SITEWORK 30| 19-Apr24 08:00 A 31-May-24 16:00 A v—v 31-May-24 16:00 A, PRELIMINARY, SITEWORK
& 31000.00 SITE DEMOLITION/CLEARING 10| 19-Apr-24 08:00 A 02-May-24 16:00 A . B SITE DEMOLITIONCLEARING | | | |
& 31000.C BUILDING PAD - AREAC 5 03-May-24 08:00 A 09-May-24 16:00 A i BUILDING PAD AREA¢
& 31000.D BUILDING PAD - AREAD 5 10-May-24 08:00 A 16-May-24 16:00 A I |BUILDING PAD -AREAD |
& 31000.B BUILDING PAD - AREA B 5| 17-May-24 08:00 A 23-May-24 16:00A | | 1 i ! ’éUiLblNG’éAB’A#{EA’B ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 31000.A BUILDING PAD - AREAA 5 24-May-24 08:00 A 31-May-24 16:00 A I BULDINGPAD-AREAA. | | | | | |
Ky FOUNDATIONS 62| 10-May-24 08:00 A 10-Sep-24 16:00 50| v‘_v 10-Sep-24 16:00, FOUNDATIONS
By AREAC 59  10-May-24 08:00 A 12-Jul-24 16:00 A : v—v 12-Jul-24 16:00A, AREAC| | |
& 31200.C EXCAVATE FOOTINGS - AREAC 5 10-May-24 08:00 A 22-May-24 16:00 A 1 EXCAVATE FOOTINGS - AREAC
& 03200.C PLACE REBAR FOOTINGS -AREA C 8| 13-May-24 08:00 A 22-May-24 16:00 A PLACE REBARFOOTINGS -AREA G | | i i
s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 5 of 36 TASK filter: All Activities
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Activity ID Activity Name

Original
Duration

Start

Finish

Total Float

2024 2025 2026 2027

POUR FOOTINGS -AREA C

FORM FOUNDATION WALLS/PIERS -AREA C
REBAR FOUNDATION WALLS/PIERS -AREA C
POUR FOUNDATION WALLS/PIERS -AREA C

EXCAVATE FOOTINGS - AREAD

PLACE REBAR FOOTINGS -AREA D

POUR FOOTINGS -AREA D

FORM FOUNDATION WALLS/PIERS -AREA D
REBAR FOUNDATION WALLS/PIERS -AREA D
POUR FOUNDATION WALLS/PIERS -AREA D

>
A
E
[vy)

EXCAVATE FOOTINGS - AREAB

[ & 03300.C
& 03101.C
& 03201.C
; 03301.C
@ AREAD
31200.D
03200.D
03300.D
03101.D
03201.D
03301.D
31200.B
03200.B PLACE REBAR FOOTINGS - AREA B
03300.B POUR FOOTINGS -AREA B
03101.B FORM FOUNDATION WALLS/PIERS -AREA B
03201.B REBAR FOUNDATION WALLS/PIERS - AREA B
03301.B POUR FOUNDATION WALLS/PIERS - AREA B
REAA
31200.A EXCAVATE FOOTINGS - AREAA
03200.A PLACE REBAR FOOTINGS -AREA A
03201.A REBAR FOUNDATION WALLS/PIERS -AREA A
03300.A
03101.A
03301.A
UNDERSLAB UTILITIES - SLAB ON GRADE
@ AREAB
07920.B WATERPROOFING - BLDG B

mt
>

POUR FOOTINGS -AREAA
FORM FOUNDATION WALLS/PIERS -AREAA
POUR FOUNDATION WALLS/PIERS -AREA A

EI]I]EI]I]

07100.B
22411.B

INSTALL RIGID INSULATION - BLDG B

PLBG ROUGH-IN - SANITARY/WATER - S.0.G. - BLDG B
26112.B ELECTRICAL ROUGH-IN-S.0.G. - BLDG B

01600.B INSPECT - UNDERGROUND UTILITIES - BLDG B
31110.B BACKFILL/COMPACT UNDERGROUND - BLDG B
02210.B
01632.B
03310.B
B AREAA
07920.A
07100.A
22411.A
26112.A
01600.A
31110.A
02210.A
01632.A

PREP - S.0.G. -BLDG B
INSPECT - SOG - BLDG B
POUR SOG - BLDG B

[I[I[I[I[I[I[II]I]

WATERPROOFING - BLDG A

INSTALL RIGID INSULATION - BLDGA

PLBG ROUGH-IN - SANITARY/WATER - S.0.G. - BLDGA
ELECTRICAL ROUGH-IN - S.0.G. - BLDG A

INSPECT - UNDERGROUND UTILITIES - BLDGA
BACKFILL/COMPACT UNDERGROUND - BLDG A

PREP - S.0.G. - BLDGA

INSPECT - SOG - BLDGA

[I[I[I[I[I[I[I[I

1
5
10

21-Jun-24 08:00 A
24-Jun-24 08:00 A
01-Jul-24 08:00 A

1 12-Jul-24 08:00 A

55

17-May-24 08:00 A

5 17-May-24 08:00 A

20-May-24 08:00 A
14-Jun-24 08:00 A

5 17-Jun-24 08:00 A

12-Jul-24 08:00 A

1 19-Jul-24 08:00 A

24-May-24 08:00 A

5| 24-May-24 08:00 A

28-May-24 08:00 A
12-Jun-24 08:00 A

5| 15-Jul-24 08:00 A

06-Aug-24 08:00 A

1/ 23-Aug-24 08:00 A

08-Jul-24 08:00 A

5/ 08-Jul-24 08:00 A
8| 15-Jul-24 08:00 A

06-Aug-24 08:00 A

1/ 06-Aug-24 08:00 A

114

07-Aug-24 08:00 A
07-Aug-24 08:00 A
09-Jul-24 08:00 A
07-Aug-24 08:00 A
07-Aug-24 08:00 A
09-Aug-24 08:00 A
27-Aug-24 08:00
04-Sep-24 08:00
18-Sep-24 08:00
19-Sep-24 08:00
10-Dec-24 08:00
31-Dec-24 08:00
02-Jan-25 08:00
26-Aug-24 08:00
26-Aug-24 08:00
28-Aug-24 08:00
11-Sep-24 08:00
18-Sep-24 08:00
02-Oct-24 08:00
03-Oct-24 08:00
18-Dec-24 08:00
09-Jan-25 08:00

21-Jun-24 16:00 A
28-Jun-24 16:00 A
12-Jul-24 16:00 A
12-Jul-24 16:00 A
19-Jul-24 16:00 A
31-May-24 16:00 A
07-Jun-24 16:00 A
14-Jun-24 16:00 A
21-Jun-24 16:00 A
12-Jul-24 16:00A
19-Jul-24 16:00 A
23-Aug-24 16:00 A
07-Jun-24 16:00 A
21-Jun-24 16:00A
12-Jun-24 16:00 A
19-Jul-24 16:00A
06-Aug-24 16:00 A
23-Aug-24 16:00 A
10-Sep-24 16:00
12-Jul-24 16:00A
31-Jul-24 16:00 A
09-Sep-24 16:00
06-Aug-24 16:00 A
13-Aug-24 16:00 A
10-Sep-24 16:00
05-Feb-25 16:00
03-Jan-25 16:00
08-Aug-24 16:00 A
12-Aug-24 16:00 A
10-Sep-24 16:00
17-Sep-24 16:00
18-Sep-24 16:00
23-Sep-24 16:00
31-Dec-24 16:00
31-Dec-24 16:00
03-Jan-25 16:00
13-Jan-25 16:00
27-Aug-24 16:00
29-Aug-24 16:00
24-Sep-24 16:00
01-Oct-24 16:00
02-Oct-24 16:00
07-Oct-24 16:00
09-Jan-25 16:00
09-Jan-25 16:00

50

72|
67|
67|
67|
13
13|
13]:
37|
89|
89|
82|
77|
87|
87|
37|
37|

50|

50|
41|
13

|A|M|J|J Als|o[N|D[ J F[M[A[M[ [ [A[ [o[ [ J[F[M[A[M[J[J[A[S[O[N[D JIFIMIAIM
| 1, POURFOOTINGS -AREAC | |
" | FORM FOUNDATION WALLS/PIERS AREAC
B REBAR FOUNDATION WALLS/PIERS - AREA C
v POUR FouN[bATl ON WALLS/PIERS AREA C !

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

| p—— 19F\JU|v-24 16:00 A, AREAD

| W EXCAVATE! FOOTINGS - AREAD | |

. M PLACE REBAR FOOTINGS - AREA D |

| | 'POURIFOOTINGS - AREA D

1, FORM FOUNDATION WALLS/PIERS - AREA D!

S ’|’ ’R’E’éAﬁ FéUNbAﬁbNWALLé}éiéiés" AREKD ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

.|| 1 |POUR FOUNDATION WALLS/PIERS AREA D

v—v 23 Aug 24 16 ooA AREAB

l EXCAVATE FOOTINGS + AREAB
' PLACE REBAR FOOTINGS -AREA B
Pébﬁ ’F66T’|NG§"AF’<EA’B ”””””””” P
o FORM FQUNDATION WALLS/PIERS AREA B!

| REBAR FOUNDATION WALLS/PIERS - AREA B |

|| POUR FOUNDATION WALLS/PIERS AREAB
ey |0-Sep-24 16100, AREAA | |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| EXCAVATE FOOTINGS AREAA

I PLACE REBAR FOOTINGS AREAA I
-::l RE$AR FQUNDATION WALLS/F’IERS AREAA
| POUR FOOTINGS AREAA ‘

'l FORM:! FOUNDATION WALLS/PIERS AREAA

| POURFOUNDA'I’IONWALLS/PIERS AREAA

P—y ()5.Fcb:2516:00, UNDERSLAB; UTILITIES SLAB ON GRADE%
: v_703Jan251600AR£—:AB Lo :

| WATERPROOFING - BLDG!B 3 :

INSTAI,_L RIGlD INSULATION BLDG B

‘""’"F"*"""ij"iil_’éé *FiOUGHiN"’s*ANﬁA’FEYMA%’E’F%’ 3.0G. "Bijjé ié ”””””””””””””””””””””””””””””””””””””
|:| | ELECTRICAL ROUGHHN-S.0.G. - BLDG B

| INSPECT - UNDERGROUND UTILITIES - BLDGIB |
|] BACKFILL/COMPACT UNDERGROUND - BLDG B |

|:l PREP SQG BLDGB
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R L N I
! I POUR $OG BLDGB
v—-‘-v 134Jari-25 16} 0, AREAA
" I WATERPROOFING - BLDG A
|3 INSTALL RIGID INSULATION - BLDG A
S |j ! ﬁLBéﬁéUéHIN ) éANIfT’ARY/\’/\’/AT’éﬁ s, Q G- BLbéA o
| O ELECTRICAL ROUGHHN- S/0.G. - BLDG A 3 o
‘| INSPECT - UNDERGROUND UTILITIES - BLDG A
|] BACKFILL/COMPACT UNDERGROUND - BLDGA

IZI PREP SOG BLDGA

| INSPECT - SOG - BLDGA |

s Actual Level of Effot [ Remaining Work * @ Milestone
I Actual Work I Critical Remaining Work — VeS==y o ;mmary
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
_ puration IAIMIJIJIAI [O[N[o [ Flm][A[m]J JIAI [O[N I [s[F[m[A[m] ] s[A[s[o[N[o]J[F[m]A[m
= 03310.A POUR SOG - BLDGA 2| 10-Jan-25 08:00 13-Jan-25 16:00 37| - |0 POURSOG-BLDGA | | | I A
By AREAD 106 | 09-Jul-24 08:00 A 24-Jan-25 16:00 49| F—'—--V 24-Jan-25 16 oo AREA D ‘
& 22411.D PLBG ROUGH-IN - SANITARY/WATER - S.0.G. - BLDG D 10 09-Jul-24 08:00 A 08-Oct-24 16:00 82 - |:| PLBG ROUGH IN SAN|TARY/WATER S o. G BLDG D
& 07100.D INSTALL RIGID INSULATION - BLDG D 2 30-Jul-24 08:00 A 31-Jul-24 16:00 A : .| INSTALL RIGID INSULATION - BLDG D, | : o
& 07920.D WATERPROOFING - BLDG D 2 30-Jul-24 08:00 A 31-Jul-24 16:00 A | WATERPROOFING BLDG D P
= 26112D ELECTRICAL ROUGH-N - S.0.G. - BLDG D 10 02-Oct-24 08:00 15-Oct-24 16:00 77| |:| ELECTRIGAL ROUGH IN S O G BLDG D o
= 01600.D INSPECT - UNDERGROUND UTILITIES - BLDG D 1| 16-Oct-24 08:00 16-Oct-24 16:00 84| INSPECT UNDERGROUND UTILITIES BLDG D 3
= 31110.D BACKFILL/COMPACT UNDERGROUND - BLDG D 3| 17-Oct-24 08:00 21-Oct-24 16:00 84| u BACKFILL/GOMPACT UNDERGROUND BLDG D
= 02210.D PREP - S.0.G. - BLDG D 15 31-Dec-24 08:00 22-Jan-25 16:00 49; : |:| PREP S 0. G BLDG D!
= 01632.D INSPECT - SOG - BLDG D 1| 22-Jan-25 08:00 22-Jan-25 16:00 49 INSPECT SoG BLDG D
= 03310.D POUR SOG - BLDG D 2| 23-Jan-25 08:00 24-Jan-25 16:00 49| L || POUR SOG BLDG D: j ‘
By AREAC 108 | 30-Jul-24 08:00 A 05-Feb-25 16:00 31| v_v 05 Feb 25 16 oo AREA C !
& 07100.C INSTALL RIGID INSULATION - BLDG C 2| 30-Jul-24 08:00 A 31-Jul-24 16:00 A |3 |NSTALL RIGID INSULATION BLDG C
& 07920.C WATERPROOFING - BLDG C 2 30-Jul-24 08:00 A 31-Jul-24 16:00 A ‘ | WATERPROOFING BLDG C ‘
= 22411.C PLBG ROUGH-IN - SANITARY/WATER - S.0.G. - BLDG C 10| 09-Oct-24 08:00 22-Oct-24 16:00 82| ro r|:| ! PLBG ROUGH |N TSANITARY;NVATI%R S.0G!
= 26112.C ELECTRICAL ROUGH-N - S.0.G. - BLDG C 10 16-Oct-24 08:00 29-Oct-24 16:00 77| |:| ELECTRICAL ROUGH IN-S. O G BLDG c 3
= 01600.C INSPECT - UNDERGROUND UTILITIES - BLDG C 1| 30-Oct-24 08:00 30-Oct-24 16:00 77| |3 INSPECT UNDERGROUND UTILITIES BLDG C
= 31110.C BACKFILL/COMPACT UNDERGROUND - BLDG C 3| 31-Oct-24 08:00 04-Nov-24 16:00 77| u BAOKFILL/COMPACT UNDERGROUND BLDG O
= 02210.C PREP - S.0.G. - BLDG C 15 13-Jan-25 08:00 03-Feb-25 16:00 31| |:| PREP 'S. O Gi- BLDG O !
= 01632.C INSPECT - SOG - BLDG C 1| 03-Feb-25 08:00 03-Feb-25 16:00 0 | |NS|5E(:T ‘SOG rBLDGb D
= 03310.C POUR SOG - BLDG C 2 04-Feb-25 08:00 05-Feb-25 16:00 31 j j j 1 POUR SOG BLDG ¢ !
By STRUCTURE 140 | 18-Sep-24 08:00 07-Apr-25 16:00 74 T v_v 07 Apr 25 16 00 STRUOTURE
By AREAB 108 18-Sep-24 08:00 20-Feb-25 16:00 104 v_v 20 Feb 25 16 oo AREA B
,,,,,,,,,,,,,,,,,,,, !,2@924,,1@,9,0,,LE,VEL,J,,],,,_,L,,J,,,_,,,,,L,L,L,,_,,‘
= 05120.BBO1 ERECT STRUCTURAL STEEL COLUMNS - BLDG B - 1ST FLR 2 18-Sep -24 08 00 19-Sep 24 16 00 P | ERECT STRUCTURAL STEEL! COLUMNS - BLDG B 1ST FLR
| & 05210.BBOf ERECT BEAMS - BLDG B - 1STFLR 2| 20-Sep-24 08:00 23-Sep-24 16:00 13 |] ERECT BEAMS BLDG B 1ST FLR o !
| = 05300.BB01 INSTALL METAL DECK/DETAILING - BLDG B - 1STFLR 2| 24-Sep-24 08:00 25-Sep-24 16:00 19 |NSTALL METAL DECK/DETAlLlNG BLDG B 1ST FLR
| 54[24-Sep-24 08:00 09-Dec-24 16:00 _ 3 v—v 09- Deo 24 16 oo LEVEL 2!
& 05120.BB02 ERECT STRUCTURAL STEEL COLUMNS - BLDG B - 2ND FLR 2| 24-Sep-24 08:00 25-Sep-24 16:00 3 I! ERECT STRUOTURAL STEEL COLUMNS BLDG B QND FLR
| @ 05210.BB02  ERECT BEAMS-BLDGB - 2NDFLR 2 26-Sep-24 08:00 27-Sep-24 16:00 1300 I EREE:T BEAMS BLDG B 2NDrFLFT( s T 11111111111111
| @ 05300.BB02 INSTALL METAL DECK/DETAILING - BLDG B - 2ND FLR 2 30-Sep-24 08:00 01-Oct-24 16:00 17|; | |NSTALL METAL DEOK/DETA|L|NG BLDG B 2ND ELR
| & 03310802 POUR ELEVATED SLAB - BLDG B - 2ND FLR 5| 03-Dec-24 08:00 09-Dec-24 16:00 13 Co u POUR ELEVATED SLAB BLDG B 2ND FLR
'~ LEVEL3 | 55/30-Sep-24 08:00 16-Dec-24 16:00 _3 | \pmmimmminy . 16-Dec-24 16:00, LEVEL 3 .
& 05120.BB03 ERECT STRUCTURAL STEEL COLUMNS - BLDG B - 3RD FLR 2| 30-Sep-24 08:00 01-Oct-24 16:00 ! I ERECT STRUOTURAL STEEL COLUMNS BLDG B- 3RD PLR
| @ 05210.BB03 ERECT BEAMS - BLDG B - 3RD FLR 2 02-Oct-24 08:00 03-Oct-24 16:00 13]; l ERECT BEAMS BLDG B $RD FLR 3
| & 05300.BB03 INSTALL METAL DECK/DETAILING - BLDG B - 3RD FLR 2| 04-Oct-24 08:00 07-Oct-24 16:00 15[ 3|] INSTALL METAL DECK/DETAILING BLDG B 3RD FLR
| = 03310.BB03 POUR ELEVATED SLAB - BLDG B - 3RD FLR 5| 10-Dec-24 08:00 16-Dec-24 16:00 25| ' POUR ELEVATED SLAB BLDG B 3RD FLR
' LEVEL4 | 56| 04-Oct-24 08:00 23-Dec-24 16:00 _3 v-—-v 23- Dec 24 16: oo LEVEL 4 A
= 05120.BB04 ERECT STRUCTURAL STEEL COLUMNS - BLDG B - 4TH FLR 2| 04-Oct-24 08:00 07-Oct-24 16:00 3| { ERECT STRUCTURAL STEEL COLUMNS!- BLDG B 4TH FLR
| @ 05210.BB04 ERECT BEAMS - BLDG B - 4TH FLR 2| 08-Oct-24 08:00 09-Oct-24 16:00 13| 3| ERECT. BEAMS ‘BLDG B - 4TH FLR ‘
| @ 05300.BB04 INSTALL METAL DECK/DETAILING - BLDG B - 4TH FLR 2| 10-Oct-24 08:00 11-Oct-24 16:00 13 3 i INSTALL METAL DECK/DETAILING BLDG B 4TH FLR :
| @ 03310.BB04 POUR ELEVATED SLAB - BLDG B - 4TH FLR 5| 17-Dec-24 08:00 23-Dec-24 16:00 5| il POUR ELEVATED SLAB BLDG B- 4TH FLR
| 90/ 14-Oct-24 08:00 20-Feb-25 16:00 3 v_v 20-Féb-25 16:00, ROOF | ‘
= 05350,BBR ROOF EDGE ANGLES - BLDG B- ROOF 5| 14-Oct-24 08:00 18-Oct-24 16:00 3| oo ROOF EDGE ANGLES BLDG B- ROOF
| = 06200BBR ROOF BLOCKING - BLDG B- ROOF 5| 21-Oct-24 08:00 25-Oct-24 16:00 Bl T |]T Rboi: Bl.r_OCKIIT\lGT BLDG B- erOF 11111 e
| @ 03340BBR CONCRETE ROOFTOP UNIT SLABS - BLDG B- ROOF 5| 28-Oct-24 08:00 01-Nov-24 16:00 13! [l CONCRETE ROOr—-rOP UNIT SLABS BLDG B ROOF |

mssmmmm  Actual Level of Effort
I Actual Work

[ Remaining Work *
I Critical Remaining Work — VeS==y o ;mmary

@ Milestone
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

05120.BDO1
05210.BDO1
05300.BDO1

05120.BD02
05210.BD02

ERECT STRUCTURAL STEEL COLUMNS -BLDG D-1ST FLR
ERECT BEAMS -BLDG D-1ST FLR
INSTALL METAL DECK/DETAILING - BLDG D-1STFLR

ERECT STRUCTURAL STEEL COLUMNS -BLDG D - 2ND FLR
ERECT BEAMS - BLDG D -2ND FLR

I 227 K )

2
2
2

\-_3

2
2

01-Nov-24 08:00
05-Nov-24 08:00
07-Nov-24 08:00

04-Nov-24 16:00
06-Nov-24 16:00
08-Nov-24 16:00

07-Nov-24 08:00
11-Nov-24 08:00

08-Nov-24 16:00
12-Nov-24 16:00

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
. DLt |A|M|J|J|A| |o[N[D| J[F[M[A]M[J]J[A]S ON[D J[FIM[A[M|J]J[A]s][O[N[D]J[F|M[A[M
| @ 07400,BBR ROOF INSULATION - BLDG B- ROOF 10| 04-Nov-24 08:00 15-Nov-24 16:00 13 - DO ROOFINSULATION-BLDGB{ROOF | | @ © @ | | | | | | | | | | | | |
| &= 07500,BBR INSTALL ROOFING - BLDG B- ROOF 15| 11-Nov-24 08:00 02-Dec-24 16:00 13 3 |:] INSTALL ROOFING BLDG B ROOF o
| &= 07520,BBR INSTALL SAFETY ROOF RAIL SYSTEM - BLDG B - ROOF 15| 03-Dec-24 08:00 23-Dec-24 16:00 104 | . INSTALL SAFETY ROOF RAlL SYSTEM BLDG B ROOF
| @ 07510,BBR INSTALL WALKWAY PADS - BLDG B - ROOF 5 24-Dec-24 08:00 31-Dec-24 16:00 104 | |:l |NSTALL WALKWAY PADS BLDG B- ROOF
| = 23900,BBR SET ROOFTOP EQUIPMENT - BLDG B- ROOF 20 02-Jan-25 08:00 30-Jan-25 16:00 104 |:| SET ROOFTOP EQUIPMENT BLDG B- ROOF
| & 23500,BBR HVAC ROUGH - ROOF - BLDG B- ROOF 15| 31-Jan-25 08:00 20-Feb-25 16:00 104 | I:I HVAO RQUGH ROOF BLDG B- ROOF
| = 26200,BBR ELECTRIC ROUGH - ROOF - BLDG B- ROOF 15| 31-Jan-25 08:00 20-Feb-25 16:00 104 | |:| ELEOTR|C ROUGH ROOF BLDGB ROOF
By AREAA 108 10-Oct-24 08:00 14-Mar-25 16:00 83| v_v 14iMar-25 16:00, AREAA o :
'~ LEVEL f | W 17,06t 24 16:00] LEVEL 1
= 05120.BA01 ERECT STRUCTURAL STEEL COLUMNS - BLDGA - 1ST FLR 2| 10-Oct-24 08:00 11-Oct-24 16:00 | 3 | ERECT STRUCTURAL STEEL COLUMNS BLDGA 1ST FLR
| = 05210.BA01 ERECT BEAMS - BLDGA - 1ST FLR 2| 14-Oct-24 08:00 15-Oct-24 16:00 29 ERECT BEAMS BLDGA 1ST FLR
| = 05300.BA01 INSTALL METAL DECK/DETAILING - BLDGA- 1STFLR 2| 16-Oct-24 08:00 17-Oct-24 16:00 5| | INSTALL METAL DECK/DETAILING BLDGA 1ST FLR
'~ LEVEL2 44 _3 y—  17:Dei0-24 16:00, LEVEL 2
= 05120.BA02 m‘ﬁmm—lf’""’F"*’"""‘"’H’*ERECTSTRUCTURAL STEEL COLUMNS ’BLDGA’END‘EL’R ””””””””””””””””””””””””””””
| = 05210.BA02 ERECT BEAMS - BLDGA - 2ND FLR 2| 18-Oct-24 08:00 21-Oct-24 16:00 29 3 [| EREOT BEAMS BLDGA 2ND FLR j
| = 05300.BA02 INSTALL METAL DECK/DETAILING - BLDGA- 2ND FLR 2| 22-Oct-24 08:00 23-Oct-24 16:00 33 | INSTALL METAL DECK/DETAILING BLDGA 2ND FLR
| = 03310.BA02 POUR ELEVATED SLAB - BLDG A- 2ND FLR 5| 11-Dec-24 08:00 17-Dec-24 16:00 29| o g POUR ELEVATED SLAB BLDG A 2ND FLR
'~ LEVEL3 | 45[22-0ct2408:00  [24Dec2416:00 | 29 I v—-v 24-Dec-24 16:00, LEVEL 3 |
@ 05120.BA03 m‘ﬁmm—k ”””””””””””” ERECT STRUCTURALSTEEL ’C’O’LUM’NS"B’L’DG A ’S’RD’ELR ”””””””””””””””””””””””
| = 05210.BA03 ERECT BEAMS - BLDGA - 3RD FLR 2| 24-Oct-24 08:00 25-Oct-24 16:00 20/ || ERECT BEAMS BLDGA 3RD FLR b
| = 05300.BA03 INSTALL METAL DECK/DETAILING - BLDGA- 3RD FLR 2| 28-Oct-24 08:00 29-Oct-24 16:00 31 | |NSTALL METAL DECK/DETAILING BLDGA 3RD FLR
| = 03310.BA03 POUR ELEVATED SLAB - BLDG A- 3RD FLR 5 18-Dec-24 08:00 24-Dec-24 16:00 29| ik POUR ELEVATED $LAB BLDG A 3RD FLR
'~ LEVEL4 | 46|28-0ct-24 08:00 | 02-Jan-25 16:00 29 v—v 02-Jan-25 16:00, LEVELI4 | | | | T
= 05120.BA04 ERECT STRUCTURAL STEEL COLUMNS - BLDGA - 4TH FLR LﬁWW—L ! |3 ERECT STRUOTURAL STEEL COLUMNS BLDGA 4TH FLR
| = 05210.BA04 ERECT BEAMS - BLDGA - 4TH FLR 2| 30-Oct-24 08:00 31-Oct-24 16:00 29| || ERECT BEAMS BLDGA 4TH FLR oo
| = 05300.BA04 INSTALL METAL DECK/DETAILING - BLDGA- 4TH FLR 2 01-Nov-24 08:00 04-Nov-24 16:00 29 3 l] |NSTALL METAL DECK/DETAleNG BLDGA 4TH FLR
| = 03310.BA04 POUR ELEVATED SLAB - BLDG A-4TH FLR 5| 26-Dec-24 08:00 02-Jan-25 16:00 ‘ EI POUR ELEVATED SLAB BLDG A+ 4TH FLR
'~ ROOF \-E_l ,,,,,,,,,,,,,,,,,,,,,,,,,, We— 4MEr28 1600, ROOE | L
= 05350,BAR ROOF EDGE ANGLES - BLDG A- ROOF 5 05-Nov-24 08:00 11-Nov-24 16:00 ‘ 0 ROOF EDGE ANGLES -BLDG/A- ROOF
| @ 06200,BAR ROOF BLOCKING - BLDG A- ROOF 5 12-Nov-24 08:00 18-Nov-24 16:00 29| 0 ROOF BLOCKING BLDGA ROOF P
| = 03340,BAR CONCRETE ROOFTOP UNIT SLABS - BLDG A- ROOF 5 19-Nov-24 08:00 25-Nov-24 16:00 29 3 u CONCRETE ROOFTOP UNIT SLABS BLDGA,- ROOF
I I &= 07400,BAR ROOF INSULATION - BLDG A- ROOF 10| 26-Nov-24 08:00 10-Dec-24 16:00 29 |:| ROOFINSULATION BLDG A ROOF
| @ 07500,BAR INSTALL ROOFING - BLDG A- ROOF 15| 04-Dec-24 08:00 24-Dec-24 16:00 83 |NSTALL ROOFING BLDGA— ROOF
| @ 07520BAR INSTALL SAFETY ROOF RAIL SYSTEM - BLDG A - ROOF 15| 26-Dec-24 08:00 16-Jan-25 16:00 8l 1 |:| ’ rlNSTALL TSAEETV’ROGF’ RATESVSTEMVBLDG’
| @ 07510,BAR INSTALL WALKWAY PADS - BLDG A - ROOF 5 17-Jan-25 08:00 24-Jan-25 16:00 83| |NSTALL WALKWAY BADS BLDG A ROOF
| &= 23900,BAR SET ROOFTOP EQUIPMENT - BLDG A- ROOF 20 27-Jan-25 08:00 21-Feb-25 16:00 83 |:| SET ROOFTOP EQUIPMENT BLDG A- ROOF
| = 23500,BAR HVAC ROUGH - ROOF - BLDG A- ROOF 15| 24-Feb-25 08:00 14-Mar-25 16:00 83| I:I HVAC ROUGH ROOF BLDG A- ROOF
| = 26200,BAR ELECTRIC ROUGH - ROOF - BLDG A- ROOF 15| 24-Feb-25 08:00 14-Mar-25 16:00 83 |:| ELECTR|C ROUGH ROOF BLDG A- ROOF
By AREAD 100 01-Nov-24 08:00 26-Mar-25 16:00 o5 T T T T v_v ’éé’Mér’ ééi%bb AREA’D ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

w 08 Nov 24 16: 00 LEVEL 1
0 ERECT STRUCTURAL STEEL COLUMNS BLDG D 1ST FLR

LI ERECT BEAMS BLDG D 1ST FLR
! |NSTALL METAL DECK/DETAILING BLDG D 1ST FLR

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

~ 30Dec241600 LEVELZ ! T
|| ERECT STRUCTURAL STEEL COLUMNS BLDG D 2ND FLR

ERECT BEAMS BLDG D- 2ND FLR

mssmmmm  Actual Level of Effort
I Actual Work

[ Remaining Work * @ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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TASK filter: All Activities
© Oracle Corporation




CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID

Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J|J|A| |o|N[D| J[F[M[A[M|J]J[A[S|O|N[D]J][F|M[A [M[ [ [A[S[O[N[D J[FIM[A[M
| @ 05300.BD02  INSTALL METAL DECK/DETAILING - BLDG D - 2ND FLR 2 13-Nov-24 08:00 14-Nov-24 16:00 49| I INSTALL METAL DECK/DETAILING - BLDG D- 2NDFLR A
| @ 03310BD02  POURELEVATED SLAB - BLDG D-2ND FLR 5 23-Dec-24 08:00 30-Dec-24 16:00 49| | 0 POURELEVATED'SLAB:BLDGD:2NDFLR | |
| 90[15Nov-2408:00  [26-Mar2516:00 | _v_v ”””””””””””” éé’MéE’zéiis’bb”ROO’F’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 05350.BDR ROOF EDGE ANGLES - BLDG D- ROOF 5 15-Nov-24 08:00 21-Nov-24 16:00 ‘ ' 1| ROOF EDGE ANGLES - BLDG D- ROOF
| & 06200BDR ROOF BLOCKING - BLDG D- ROOF 5| 22-Nov-24 08:00 29-Nov-24 16:00 49 EI ROOF BLOCKING BLDG D- ROOF
| & 03340.BDR CONCRETE ROOFTOP UNIT SLABS - BLDG D- ROOF 5| 02-Dec-24 08:00 06-Dec-24 16:00 49| |] CONCRETE ROOFTOP UNIT SLABS -BLDG D- ROOF
| & 07400.BDR ROOF INSULATION - BLDG D- ROOF 10| 09-Dec-24 08:00 20-Dec-24 16:00 49; 'O | ROOF INSULATION - BLDG D- ROOF | | |
| & 07500.BDR INSTALL ROOFING - BLDG D- ROOF 15| 16-Dec-24 08:00 07-Jan-25 16:00 95 3"""""m"’""""’}Ej’TNéTKLL’RO’O’F’lNG"BLDGD’RO’CE ””””””
| @ 07520.BDR INSTALL SAFETY ROOF RAIL SYSTEM - BLDG D - ROOF 15| 08-Jan-25 08:00 29-Jan-25 16:00 95| || INSTALL SAFETY ROOF RA|L SYSTEM - BLDG D ROOF
| @ 07510.BDR INSTALL WALKWAY PADS - BLDG D - ROOF 5| 30-Jan-25 08:00 05-Feb-25 16:00 95| 0 INSTALL WALKWAY PADS : BLDG!D - ROOF !
| & 23900.BDR SET ROOFTOP EQUIPMENT - BLDG D- ROOF 20| 06-Feb-25 08:00 05-Mar-25 16:00 95| |:| SET ROOFTOP EQUIPMENT BLDG D- ROOF |
| & 23500.BDR HVAC ROUGH - ROOF - BLDG D- ROOF 15| 06-Mar-25 08:00 26-Mar-25 16:00 95/ ||} HVAC ROUGH + ROOF - BLDG D: ROOF |
| & 26200.BDR ELECTRIC ROUGH - ROOF - BLDG D- ROOF 15| 06-Mar-25 08:00 26-Mar-25 16:00 o5 T i) "EL’EC’T’R[C’ROUGH’ 'ROOF - ’B’LDG’D’ ROOE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’
By AREAC 100 13-Nov-24 08:00 07-Apr-25 16:00 97| — (7.Apr-25 16:00, AREA C

-
| =
| =

=
| =
| =
=

'— LEVEL 2

05120.BCO1
05210.BCO1
05300.BCO1

05120.BC02
05210.BC02
05300.BC02
03310.BC02

05350.BCR
06200.BCR
03340.BCR
07400.BCR
07500.BCR
07520.BCR
07510.BCR
23900.BCR
23500.BCR
26200.BCR

ERECT STRUCTURAL STEEL COLUMNS -BLDG C-1ST FLR 2
ERECT BEAMS -BLDG C-1STFLR 2
INSTALL METAL DECK/DETAILING - BLDG C-1STFLR 2

'ERECT STRUCTURAL STEEL COLUMNS -BLDG C-2NDFLR 2
ERECT BEAMS - BLDG C- 2ND FLR 2
INSTALL METAL DECK/DETAILING - BLDG C - 2ND FLR 2
POUR ELEVATED SLAB - BLDG C - 2ND FLR 5

ROOF EDGE ANGLES - BLDG C- ROOF
ROOF BLOCKING - BLDG C- ROOF 5
CONCRETE ROOFTOP UNIT SLABS - BLDG C- ROOF 5
ROOF INSULATION - BLDG C- ROOF

INSTALL ROOFING - BLDG C- ROOF

INSTALL SAFETY ROOF RAIL SYSTEM - BLDG C - ROOF
INSTALL WALKWAY PADS - BLDG C - ROOF 5

SET ROOFTOP EQUIPMENT - BLDG C- ROOF 20
HVAC ROUGH - ROOF - BLDG C- ROOF 15
ELECTRIC ROUGH - ROOF - BLDG C- ROOF 15

102

84

'— NORTH ELEVATION

IR VYUY VRN Y IR IO

09232.BBNE
06200.BBNE
06210.BBNE
07900.BBNE
07910.BBNE
07925.BBNE
04400.BBNE
07421.BBNE
07420.BBNE

'COLD FORMED METAL FRAMING - BLDG B -NORTHELEV.
WINDOW BLOCKING - BLDG B - NORTH ELEV.

EXTERIOR SHEATHING - BLDG B - NORTHELEV.

INSTALL EXPANSION JOINT - BLDG B - NORTH ELEV.

AIRBARRIER - BLDG B - NORTH ELEV.

CAVITY RIGID INSULATION - BLDG B - NORTH ELEV. 5
BRICK VENEER/PRECAST STONE - BLDG B - NORTH ELEV.
COMPOSITE METAL PANEL - BLDG B - NORTH ELEV.

ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B - NORTH ELEYV.

13-Nov-24 08:00
15-Nov-24 08:00
19-Nov-24 08:00

14-Nov-24 16:00
18-Nov-24 16:00
20-Nov-24 16:00

19-Nov-24 08:00
21-Nov-24 08:00
25-Nov-24 08:00
06-Jan-25 08:00

20-Nov-24 16:00
22-Nov-24 16:00
26-Nov-24 16:00
10-Jan-25 16:00

5| 27-Nov-24 08:00
05-Dec-24 08:00
12-Dec-24 08:00
19-Dec-24 08:00
27-Dec-24 08:00

04-Dec-24 16:00
11-Dec-24 16:00
18-Dec-24 16:00
03-Jan-25 16:00
17-Jan-25 16:00

21-Jan-25 08:00 10-Feb-25 16:00
11-Feb-25 08:00 17-Feb-25 16:00
18-Feb-25 08:00 17-Mar-25 16:00
18-Mar-25 08:00 07-Apr-25 16:00
18-Mar-25 08:00 07-Apr-25 16:00

06-Aug-24 08:00 A
06-Aug-24 08:00 A

29-May-25 16:00
28-Apr-25 16:00

5| 06-Jan-25 08 00
13-Jan-25 08:00
14-Jan-25 08:00
22-Jan-25 08:00
29-Jan-25 08:00
31-Jan-25 08:00
04-Feb-25 08:00
18-Feb-25 08:00
04-Mar-25 08:00

10-Jan-25 16 00
15-Jan-25 16:00
21-Jan-25 16:00
28-Jan-25 16:00
31-Jan-25 16:00
06-Feb-25 16:00
24-Feb-25 16:00
03-Mar-25 16:00
17-Mar-25 16:00

I 2 S ]

\——i

31

31|

31

\m_ §

31)
31|
31|
o7|
97|
97|
97|
97|
o7|
17
139§

iw 20 No%/ 24 16 oo LEVEL 1 !
‘ ERECT STRUCTURAL STEEL COLUMNS BLDG C 1ST FLR
ERECT BEAMS BLDG c+ 1ST FLR
1 NGTALL METALDECR]DETA{LL NG - BLDG ’C’ ’1’ éT ELR
: v—v 1anan5 16: oo LEVEL 2! !
" || ERECT STRUCTURAL STEEL COLUMNS - BLDG C 2ND FLR
| || ERECTBEAMS -BLDGC-2NDFLR | | | Lo
|| INSTALL METAL DECK/DETAILING BLDG C 2ND FLR
§’”}”’("]’"}”’}"’(”]"]”"h"ROUR‘E’L‘E’V’A‘T’ED’S’LA’B"’BLDG’C’END*F’LR ”””””””””””””””””””””””””””””””
CoL | e——07-Apr25 16:00, ROOF ||
EI ROOF EDGE ANGLES BLDG O ROOF 3
|] ROOF BLOCKING BLDG C ROOF 3
u CONCRETE ROOFTOP UNIT SLABS BLDG G ROOF
””””””””””””””” |j "ROO’FleéULATiON"B’LDGC’ROOE"’"’"’"’"’"’"’"’"""’""""""""""’""
|:| INSTALL ROOFING BLDG C- ROOF
|:| INSTALL SAFETY ROOF RAILSYSTEM + BLDG C+ ROOF
IN$TALL WAI_KWAY PADS BLDG C- ROOF 3
|:| SET ROOFTOP EQUIPMENT BLDG c ROOF
”””””””””””””””””””” |’j’i-i\}A’C’R’OUGH’ROOE"BLDGO’ROO’F"’"’"’"’"’"’"""""""""""""
|:| ELECTR|C ROUGH ROOF BLDG C— ROOF
v_v 29-May-25 16:00, EXTERIOR | |
v_v 28-Apr-25 16:00, AREA B, | |
‘ v—v 07-Apr-25 16:00, NORTH ELEVATION
I]COLD *FORMED’M’ETA’L*ERAM‘ING"BLDGB"N‘O’RTH ELEV ”””””””””””””””””””””””””
| WINDOW BLOCKING BLDG B NORTH ELEv
III EXTER|OR SHEATHING BLDG B NORTH ELEV
Bi INSTALL EXPANSION JOINT BLDG B- NORTH ELEv
I AIR BARRIER BLDG B- NORTH ELEV
”””””””””””””””””””””””” D"CA\}LT\?’RiGiD’LNéULA’TiON"B’L’D’G’B’NORTH’EL’E\’/’*"f’"""F"*"*""’"‘""m*"*"’
|:| BRIQK VENEER/PRECAST STONE BLDG B: NORrH ELEV
|:| COMPOSITE METAL PANEL BLDG B NORTH ELEv

EI ALUMINUM CURTAINWALLS/STOREFRONT BLDG B NORTH ELEV

s Actual Level of Effot [ Remaining Work

I Actual Work

L 2 @ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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TASK filter: All Activities
© Oracle Corporation




CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
. DLt |A|M|J|J|A|S|0|N|D J[F[M[AM J[J[A]s]O[N[D]J[F[M[A[M]J]J [A[S[O[N[D J[F[M[A[M
= 08500.BBNE  INSTALL WINDOWS - BLDG B - NORTH ELEV. 10 04-Mar-25 08:00 17-Mar-25 16:00 139 O INSTALL WINDOWS - BLDG B - NORTHELEV.: |
& 08910.BBNE  INSTALL LOUVERS - BLDG B - NORTH ELEV. 5 18-Mar-25 08:00 24-Mar-25 16:00 7 [ A B Ol INSTALLLOUVERS - BLDG B-NORTHELEV., | . & | . . 1 7777
& 10710.BBNE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG B - NORTH ELEV. 10| 18-Mar-25 08:00 31-Mar-25 16:00 139 | O INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG B NORTH ELEV
@ 26550.BBNE INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - NORTH ELEV. 8 18-Mar-25 08:00 27-Mar-25 16:00 141 ! 3 INSTALL EXTERIOR LIGHT FIXTURES BI,_DG B- NORTH ELEV
& 28100.BBNE  INSTALL SECURITY DEVICES/CAMERAS - BLDG B - NORTH ELEV. 5 18-Mar-25 08:00 24-Mar-25 16:00 144 n INSTALLSECURITY DEVICES/CAMERAS + BLDG B - NORI'H ELEV.
& 27100.BBNE  INSTALL FIRE ALARM STROBES - BLDG B - NORTH ELEV. 5 18-Mar-25 08:00 24-Mar-25 16:00 144 | " D' INSTALL FIRE ALARM STROBES - BLDG B - NORTH! ELEV
& 10140.BBNE  INSTALL SIGNAGE - BLDG B - NORTH ELEV. 5 18-Mar-25 08:00 24-Mar-25 16:00 7 [ A B 7If|lilil\ié:I'KLil; SIGNAGE - BLDG B-NORTHELEV.| | | R R
@ 07950.BBNE  INSTALL JOINT SEALANTS - BLDG B - NORTH ELEV. 5 01-Apr-25 08:00 07-Apr-25 16:00 139 S : " 0 INSTALL JOINT SEALANTS - BLDG B - NORTH ELEV.
'~ EAST ELEVATION \- v-'—'—'—'—'—'-'—-v 14- Apr -25!16100, EAST ELEVATIQN o
@ 26550.BBEE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - EASTELEV. 8 06- Aug 24 08:00A 03 Apr 25 16:00 : M . O INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - EAST ELEV
@ 09232.BBEE  COLD FORMED METAL FRAMING - BLDG B - EAST ELEV. 5 13-Jan-25 08:00 17-Jan-25 16:00 139 | | | |l COLDFORMEDMETAL FRAMING - BLDG B - EAST ELEYV.
= 06200.BBEE | WINDOW BLOCKING - BLDG B - EAST ELEV. 3 21-Jan-25 08:00 23-Jan-25 16:00 EC] fiWiNtibWB[oEk[Né TEED@EEKS?ELE\’/ """ I
@ 06210.BBEE  EXTERIOR SHEATHING - BLDG B - EAST ELEV. 5 22-Jan-25 08:00 28-Jan-25 16:00 139 0 EXTERIOR SHEATHING - BLDG B -[EAST ELEV
@ O07900.BBEE  INSTALL EXPANSION JOINT - BLDG B - EAST ELEYV. 5 29-Jan-25 08:00 04-Feb-25 16:00 139 ‘ u INSTALL EXPANSION JOINT - BLDG B - EAST ELEV.
@ 07910.BBEE  AIRBARRIER-BLDG B - EAST ELEV. 3 05-Feb-25 08:00 07-Feb-25 16:00 139 | AIRBARRIER - BLDG B- EAST ELEV, j
@ 07925.BBEE  CAVITY RIGID INSULATION - BLDG B - EAST ELEV. 5 07-Feb-25 08:00 13-Feb-25 16:00 139 0 |CAVITY RIGID INSULATION - BLDG B - EAST ELEV.
@ 04400.BBEE  BRICK VENEER/PRECAST STONE - BLDG B - EASTELEV. 15 11-Feb-25 08:00 03-Mar-25 16:00 139 'O BRICK VENEER/PRECAST STONE - BLDG B- EASTELEV,
@ 07421.BBEE  COMPOSITE METAL PANEL - BLDG B - EAST ELEV. 10 25-Feb-25 08:00 10-Mar-25 16:00 139| E:| COMP@SITE METAL PANEL $LDG a EAST ELEV P
@ 07420.BBEE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B - EAST ELEV. 10 11-Mar-25 08:00 24-Mar-25 16:00 139 |:| ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B- EAST ELEV
@ 08500.BBEE  INSTALL WINDOWS - BLDG B - EAST ELEV. 10 11-Mar-25 08:00 24-Mar-25 16:00 139|  INSTALLWINDOWS - BLDG B - EAST ELEV. | :
@ 08910.BBEE  INSTALL LOUVERS - BLDG B - EAST ELEV. 5 25-Mar-25 08:00 31-Mar-25 16:00 144, u} INSTALL LOUVERS -BLDG B-EASTELEV. | | | | | | | | |
= 10710.BBEE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG B - EAST ELEV. 10| 25-Mar-25 08:00 07-Apr-25 16:00 (0 N R = iN’s’*fALL’ESiT’fEﬁlbﬁ éUN’éEijTi:iéL’Eb’E\’/iéés" BLDGB-EASTELEV. | | | |
& 28100.BBEE INSTALL SECURITY DEVICES/CAMERAS - BLDG B - EASTELEV. 5 25-Mar-25 08:00 31-Mar-25 16:00 @4l o ] INSTALL SECURITY DE\/ICES/CAMERAS BLDG B- EAsT ELEV o
@ 27100.BBEE  INSTALL FIRE ALARM STROBES - BLDG B - EAST ELEYV. 5 25-Mar-25 08:00 31-Mar-25 16:00 144 ¢ 1 0 0 0 1 1 0 | D INSTALL FIREALARM STROBES -BLDG B - EAST ELEV |
@ 10140.BBEE  INSTALL SIGNAGE - BLDG B - EAST ELEV. 5 25-Mar-25 08:00 31-Mar-25 16:00 144 | ui INSTALL SIGNAGE - BLDG B - EASTELEV. :
@ 07950.BBEE  INSTALL JOINT SEALANTS - BLDG B - EASTELEV. 5 08-Apr-25 08:00 14-Apr-25 16:00 139 '0 |INSTALL JOINT SEALANTS - BLDG B - EASTELEV.
" SOUTH ELEVATION }_ 21-Jan-25 08:00 I v—v ’éi"Ab’r’éé ’{é ’dd"s’bUT’H’éLE\’/AjTiéN ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ 09232.BBSE  COLD FORMED METAL FRAMING - BLDG B - SOUTH ELEV. 5 21-Jan-25 08:00 27-Jan-25 16:00 139 ‘ | 1} COLD FORVIED METAL FRAMING - BLDG B - SOUTH ELEV
| @ 06200.BBSE  WINDOW BLOCKING - BLDG B - SOUTHELEYV. 3| 28-Jan-25 08:00 30-Jan-25 16:00 139 | WINDOW BLOCKING - BLDG B - SOUTH ELEV
| @ 06210.BBSE | EXTERIOR SHEATHING - BLDG B - SOUTHELEYV. 5 29-Jan-25 08:00 04-Feb-25 16:00 139| 0 EXTERIOR SHEATHING - BLDG B : SOUTH ELEYV.
| @ 07900.BBSE | INSTALL EXPANSION JOINT - BLDG B - SOUTH ELEV. 5 05-Feb-25 08:00 11-Feb-25 16:00 139| 0 INSTALL EXPANSION JOINT - BLDG B - SOUTH ELEV
| @ 07910.BBSE AIR BARRIER - BLDG B - SOUTH ELEV. 3 12-Feb-25 08:00 14-Feb-25 16:00 139 | AIR BARRIER ELDG B $OUTH ELEV
| @ 07925BBSE  CAVITY RIGID INSULATION - BLDG B - SOUTH ELEV. 5 14-Feb-25 08:00 20-Feb-25 16:00 139| 0! CAVITY RIGID INSULATION - BLDG B - SOUTH ELEV\ ‘
| @ 04400.BBSE  BRICK VENEERPRECAST STONE - BLDG B - SOUTH ELEV. 15 18-Feb-25 08:00 10-Mar-25 16:00 139| |:| BRICK VENEER/PRECAST STONE - BLDG B - SOUTH, ELEV
| @ 07421.BBSE  COMPOSITE METAL PANEL - BLDG B - SOUTH ELEV. 10 04-Mar-25 08:00 17-Mar-25 16:00 139| |:| | COMPOSITE METAL PANEL -BLDGB - soUTH ELEV,
| @ 07420.BBSE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B - SOUTH ELEYV. 10| 18-Mar-25 08:00 31-Mar-25 16:00 139| . O ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B - SOUTH ELEV
| & 08500.BBSE | INSTALL WINDOWS - BLDG B - SOUTHELEYV. 10| 18-Mar-25 08:00 31-Mar-25 16:00 139 3"""""’""’"""""""""""f’iNéfALﬂWiNﬁéWé’B’Lbé’B’"éd’J’TH ELE\] ’’’’’’’’’’’’’’’’’’’’’’’’’’
| & 08910.BBSE  INSTALL LOUVERS - BLDG B - SOUTH ELEV. 5 01-Apr-25 08:00 07-Apr-25 16:00 144 0 INSTALL LOUVERS - BLDG B -SOUTHELEV. | | ‘
| & 10710.BBSE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG B - SOUTH ELEV. 10 01-Apr-25 08:00 14-Apr-25 16:00 139| 0 INSTALL EXTER]OR SUN CONTROL DEVICES + BLDG B - SQUTH ELEV
| @ 26550.BBSE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - SOUTHELEV. 8 01-Apr-25 08:00 10-Apr-25 16:00 141| O INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - SOUTHELEV.
| & 28100.BBSE | INSTALL SECURITY DEVICES/CAMERAS - BLDG B - SOUTH ELEV. 5 01-Apr-25 08:00 07-Apr-25 16:00 144 | 0 INSTALL SECURITY DEVICES/CAMERAS - BLDG B - SOUTH ELEV. |
| @ 27100.BBSE | INSTALL FIRE ALARM STROBES - BLDG B - SOUTHELEV. 5 01-Apr-25 08:00 07-Apr-25 16:00 144 [""""’m"’"""""""""""i]"iN’s’T’ALL’#iREAL’ARMé’Tﬁd)’E&é’S’ "Eil;b’é’é"é’dU’TH ELE\] ”””””””””””””
| & 10140.BBSE | INSTALL SIGNAGE - BLDG B - SOUTHELEYV. 5 01-Apr-25 08:00 07-Apr-25 16:00 144 u INSTALL SIGNAGE -BLDG B - SOUTHELEV. | | ‘
| & 07950.BBSE | INSTALL JOINT SEALANTS - BLDG B - SOUTH ELEV. 15-Apr-25 08:00 21-Apr-25 16:00 139 | | INSTALLLJOINT| SEALANTS BLDG B - SOUTH ELEV
- 28-Jan-25 08:00 (28-Apr2516:00 | 139 ! v-—-v 28-Apr-25 16:00, WEST ELEVATION | |
@ 09232.BBWE  COLD FORMED METAL FRAMING - BLDG B - WEST ELEV. ‘ 5 28-Jan-25 08:00 03-Feb-25 16:00 139, 0 coLD FORMEFI)D METAL FRAMING - BLDG B - WEST ELEV
s Actual Level of Effot [C——1 Remaining Work * & Milestone Page 10 of 36 TASK filter: All Activities

I Actual Work

I Critical Remaining Work — VeS==y o ;mmary
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |AIM[J] J[A]s|o|N[D] J[F[M[A]M|J]J[A[S|O|N]|D|J|F|M A[M[ [ [A[S[O[N[D J[FIM[A[M
| = 06200.BBWE | WINDOW BLOCKING - BLDG B - WEST ELEV. 3| 04-Feb-25 08:00 06-Feb-25 16:00 139f ¢ ¢ 1 1 0 1 1 i D WINDOWBLOCKING - BLDG B - WEST ELEV. IR
| = 06210.BBWE | EXTERIOR SHEATHING - BLDG B - WEST ELEV. 5| 05-Feb-25 08:00 11-Feb-25 16:00 139 |] EXTERlOR SHEATHING BLDG B WEST ELEV
| &= 07900.BBWE | INSTALL EXPANSION JOINT - BLDG B - WEST ELEV. 5| 12-Feb-25 08:00 18-Feb-25 16:00 139| u INSTALL EXPANSION JOINT BLDG B- WEST ELEV
| & 07910.BBWE | AIRBARRIER-BLDG B -WESTELEV. 3 19-Feb-25 08:00 21-Feb-25 16:00 139 | A|R BARRlER BLDG B WEST ELEV
| & 07925.BBWE | CAVITY RIGID INSULATION - BLDG B - WEST ELEV. 5| 21-Feb-25 08:00 27-Feb-25 16:00 139| 3 |:| CAVITY RIGID INSULATION BLDG B- WEST ELTEVT
| &= 04400.BBWE | BRICK VENEER/PRECAST STONE - BLDG B - WESTELEYV. 15| 25-Feb-25 08:00 17-Mar-25 16:00 139, I:I BRICK VENEER/PRECAST STONE BLDG B WEST ELEV
| &= 07421.BBWE | COMPOSITE METAL PANEL - BLDG B - WEST ELEV. 10| 11-Mar-25 08:00 24-Mar-25 16:00 139 |:| COMPOSITE METAL PANEL BLDG B: WEST ELEV
| = 07420.BBWE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG B - WEST ELEV. 10| 25-Mar-25 08:00 07-Apr-25 16:00 139| |:| ALUMINUM CURTAINWALLS/STOREFRONT BLDG B: WEST ELEV
| = 08500.BBWE | INSTALL WINDOWS - BLDG B - WEST ELEV. 10| 25-Mar-25 08:00 07-Apr-25 16:00 139 |::| leTALL WlNDOWS BLDG B WEsT ELEV !
| = 08910.BBWE | INSTALL LOUVERS - BLDG B - WEST ELEV. 5 08-Apr-25 08:00 14-Apr-25 16:00 144 | 3|] INSTALL LOUVERS BLDG B WEST ELEV
| & 10710.BBWE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG B - WEST ELEV. 10| 08-Apr-25 08:00 21-Apr-25 16:00 139, INSTALL EXTERlOR SUN OONTROL DEVICES BLDG B WEST ELEV
| = 26550.BBWE | INSTALL EXTERIOR LIGHT FIXTURES - BLDG B - WESTELEV. 8 08-Apr-25 08:00 17-Apr-25 16:00 141 }EI INSTALL ExTERloR LIGHT FIXTURES BLDG B WEST ELEV
| = 28100.BBWE | INSTALL SECURITY DEVICES/CAMERAS - BLDG B - WESTELEV. 5 08-Apr-25 08:00 14-Apr-25 16:00 144 | iu INSTALL SECURlTV DEV|OES/CAMERAS BLDG B WEST ELEV
| = 27100.BBWE | INSTALL FIRE ALARM STROBES - BLDG B - WEST ELEV. 5 08-Apr-25 08:00 14-Apr-25 16:00 144 | INSTALL FlRE ALARM $TROBES BLDG B- WEST ELEV
| = 10140.BBWE | INSTALL SIGNAGE - BLDG B - WEST ELEV. 5 08-Apr-25 08:00 14-Apr-25 16:00 144 | 0 INSTALL SIGNAGE BLDG B- WEST ELEVL
| = 07950.BBWE | INSTALL JOINT SEALANTS - BLDG B - WESTELEV. 5| 22-Apr-25 08:00 28-Apr-25 16:00 139 ! 3 ui |NSTALL JQINT SEALANTS BLDG B WEST ELEV
80 14-Jan-25 08:00 06-May-25 16:00 133 F-—'-V 06 May—25 116: oo AREAA ‘
\- 4-Jan-25 08:00 15-Apr-25 16:00 | 133 F—'—w 15:Apr-25, 16100, NORTH ELEVATION |

= 09232.BANE | COLD FORMED METAL FRAMING - BLDG A - NORTH ELEV. 14-Jan-25 08:00 21-Jan-25 16:00 133, i OOLD FORMED METAL FRAMlNG BLDGA NoRrH ELEV
| = 06200.BANE | WINDOW BLOCKING - BLDG A - NORTH ELEV. 3| 22-Jan-25 08:00 24-Jan-25 16:00 133 3 |] WINDOW BLO(:KlNG BLDGA NORTH ELEV
| & 06210.BANE | EXTERIOR SHEATHING - BLDG A- NORTH ELEV. 5| 23-Jan-25 08:00 29-Jan-25 16:00 133 0 |] EXTER|OR SHEATHlNG BLDG A- NORTH ELEV !
| = 07900.BANE INSTALL EXPANSION JOINT - BLDG A - NORTH ELEV. 5| 30-Jan-25 08:00 05-Feb-25 16:00 133 0o u INSTALL EXPANSION JOINT BLDGA NORTH ELEV
| &= O07910.BANE | AIRBARRIER-BLDGA - NORTHELEV. 3| 06-Feb-25 08:00 10-Feb-25 16:00 133| |] A|R BARR|ER BLDGA NORTH ELEV L
| &= 07925.BANE CAVITY RIGID INSULATION - BLDG A - NORTH ELEV. 5 10-Feb-25 08:00 14-Feb-25 16:00 133 |] CAV|TY RlGlD INSLJLATION BLDG A NORTH ELEV
| = 04400.BANE BRICK VENEER/PRECAST STONE - BLDG A - NORTH ELEV. 15| 12-Feb-25 08:00 04-Mar-25 16:00 133, |:| BRICK VENEER/PRECAST STONE BLDGA NORTH ELEV 3
| &= O07421.BANE | COMPOSITE METAL PANEL - BLDG A- NORTH ELEV. 10| 26-Feb-25 08:00 11-Mar-25 16:00 133, I‘:I COMPOSITE METAL PANEL BLDGA NORTH ELEV
| & O07420.BANE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG A- NORTH ELEV. 10| 12-Mar-25 08:00 25-Mar-25 16:00 133 i} ALUMINUM CURTAlNWALLS/STOREFRONT BLDG A NORTH ELEV
| = 08500.BANE INSTALL WINDOWS - BLDG A - NORTH ELEV. 10| 12-Mar-25 08:00 25-Mar-25 16:00 133, |:| INSTALL WINDOWS BLDGA NORTH ELEV : oo
| @ 08910.BANE INSTALL LOUVERS - BLDG A - NORTH ELEV. 5 26-Mar-25 08:00 01-Apr-25 16:00 138 ! [l |NSTALL LOUVERS BLDGA NORTH ELEV !
| & 10710.BANE INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG A- NORTH ELEV. 10| 26-Mar-25 08:00 08-Apr-25 16:00 133 m] INSTALL EXTERIOR SUN cONTROL DEV|CEs BLDG A NORTH ELEVT
| & 26550.BANE INSTALL EXTERIOR LIGHT FIXTURES - BLDG A - NORTH ELEV. 8| 26-Mar-25 08:00 04-Apr-25 16:00 135, |j INSTALL EXTERIOR L|GHT FIXTUREs BLDGA NORTH ELEV
| = 28100.BANE INSTALL SECURITY DEVICES/CAMERAS - BLDG A - NORTH ELEV. 5| 26-Mar-25 08:00 01-Apr-25 16:00 138 i INSTALL sECUR|TY DEV|CES/CAMERAS BLDGA NORTH ELEV
| = 27100.BANE INSTALL FIRE ALARM STROBES - BLDG A- NORTH ELEV. 5| 26-Mar-25 08:00 01-Apr-25 16:00 138, |] INSTALL FIRE ALARM STROBES BLDG A NORTH ELEV :
| @ 10140.BANE INSTALL SIGNAGE - BLDG A - NORTH ELEV. 5 26-Mar-25 08:00 01-Apr-25 16:00 138 ] |NSTALL S|GNAGE BLDGA NORTH ELEV !
| = 07950.BANE INSTALL JOINT SEALANTS - BLDG A - NORTH ELEV. 5 09-Apr-25 08:00 15-Apr-25 16:00 133| 0 INSTALL JOINT SEALANTS BLDGA NORTH ELEV
' EAST ELEVATION | 65|22-Jan-25 08:00 22-Apr-25 16:00 3 v—v 22-Apr-25 16:00, EAST ELEVATION | :

= 09232.BAEE | COLD FORMED METAL FRAMING - BLDGA - EASTELEV. 5| 22-Jan-25 08:00 28-Jan-25 16:00 133, ! |:| COLD FORMED METAL FRAMING BLDGA EAST ELEV
| = 06200.BAEE | WINDOW BLOCKING - BLDGA - EAST ELEV. 3| 29-Jan-25 08:00 31-Jan-25 16:00 133, | WINDOW BLOCKING BLDGA EAsT ELEV !
| &= 06210.BAEE EXTERIOR SHEATHING - BLDG A- EAST ELEV. 5| 30-Jan-25 08:00 05-Feb-25 16:00 133 |] EXTERIOR SHEATHING BLDG A EAST ELEV P
| &= 07900.BAEE INSTALL EXPANSION JOINT - BLDGA - EASTELEV. 5 06-Feb-25 08:00 12-Feb-25 16:00 133 INSTALL EXPANSIQN JOINT BLDGA EAST ELEV
| = 07910.BAEE | AIRBARRIER-BLDGA - EAST ELEV. 3| 13-Feb-25 08:00 17-Feb-25 16:00 133 |] A|R BARRlER BLOGA - EAST ELEV.
| & 07925.BAEE | CAVITY RIGID INSULATION - BLDG A- EAST ELEV. 5 17-Feb-25 08:00 21-Feb-25 16:00 133! |] CAVITY R|G|D INSULATION BLDG A EA$T ELEV
| = 04400.BAEE BRICK VENEER/PRECAST STONE - BLDG A - EAST ELEV. 15| 19-Feb-25 08:00 11-Mar-25 16:00 133 E:l BRlCK VENEER/PRECAST STONE BLDGA EAsT ELEV
| & O07421.BAEE | COMPOSITE METAL PANEL - BLDGA- EAST ELEV. 10| 05-Mar-25 08:00 18-Mar-25 16:00 133 |:| COMPOSITE METAL PANEL BLDGA EAST ELEV ‘ Do
| & O07420.BAEE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG A- EAST ELEV. 10| 19-Mar-25 08:00 01-Apr-25 16:00 133 |:| ALUMINUM CURTAINWALLS/STOREFRONT BLDG A- EAST ELEV
| = 08500.BAEE INSTALL WINDOWS - BLDG A - EASTELEV. 10| 19-Mar-25 08:00 01-Apr-25 16:00 133 3 O INSTALL WINDOWS - BLDGA EAST ELEV

s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 11 of 36 TASK filter: All Activities
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
_ DLt [ATM[ T JTA]sTo[N[ o[ JTF[M[A[M[J[JTAS[ O[N] D] J[F[M[A[M[ J]J [A[S[O[N[D J[F[M[A[M
= O08910.BAEE  INSTALL LOUVERS - BLDGA - EASTELEV. 5 02-Apr-25 08:00 08-Apr-25 16:00 138[ . . . . . . . : | . D INSTALLLOUVERS:BLDGA-EASTELEV., | I
& 10710.BAEE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG A- EAST ELEV. 10 02-Apr-25 08:00 15-Apr-25 16:00 133 [ |INSTALL EXTERIOR SUN GONTROL DEVICES + BLDG A-EAST ELEV
& 26550.BAEE  INSTALL EXTERIOR LIGHT FIXTURES - BLDGA - EAST ELEV. 8 02-Apr-25 08:00 11-Apr-25 16:00 135 O INSTALL EXTERIOR LIGHT FIXTURES - BLDGA EASTELEV. | :
@ 28100.BAEE INSTALL SECURITY DEVICES/CAMERAS - BLDGA- EAST ELEV. 5 02-Apr-25 08:00 08-Apr-25 16:00 138 l] ]NSTAI,L SECURIW DEVICES/CAMERASS BLDGA EAST EL_E\/
& 27100.BAEE  INSTALL FIRE ALARM STROBES - BLDG A- EAST ELEV. 5 02-Apr-25 08:00 08-Apr25 16:00 138 | 0 . . . | | i | || DO INSTALL FIREALARM STROBES :BLDGA- FéA‘s’féL’é\’/ ”””””””””””””””””””
= 10140.BAEE  INSTALL SIGNAGE - BLDGA - EASTELEV. 5 02-Apr-25 08:00 08-Apr-25 16:00 138| u INSTALL SIGNAGE -BLDGA - EAST ELEV. |
= 07950.BAEE  INSTALL JOINT SEALANTS - BLDGA- EAST ELEV. 5 16-Apr-25 08:00 22-Apr25 16:00 133 ‘ ' 0! INSTALL JOINT'SEALANTS - BLDG A- EAST ELEV
'~ _SOUTH ELEVATION | 65(20Jan-2508:00 _ [20-Apr2516:00 | 1334 | We—— 20.Apr-25 16:00, SOUTHELEVATION
= 09232.BASE  COLD FORMED METAL FRAMING - BLDG A - SOUTH ELEV. 5 29-Jan-25 08:00 04-Feb-25 16:00 133| 0 COLD FORMED METAL FRAMING - BLDG A - SOUTH ELEYV.
= 06200.BASE  WINDOW BLOCKING - BLDG A - SOUTH ELEV. 3 05-Feb-25 08:00 07-Feb-25 16:00 133 0 T T { "W[Mbé\’/\’/’éf_éékli\ié’Bi_’ljéA"’s’c’)UT’H’éLE\’/ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 06210.BASE  EXTERIOR SHEATHING - BLDG A - SOUTH ELEV. 5 06-Feb-25 08:00 12-Feb-25 16:00 133| EI EXTERIOR SHEATHING - BLDG A- SOUTH ELEV. |
& 07900.BASE  INSTALL EXPANSION JOINT - BLDG A - SOUTH ELEYV. 5 13-Feb-25 08:00 19-Feb-25 16:00 133, 0! INSTALL EXPANSION JOINT + BLDGA  SOUTH ELEV
= 07910.BASE  AIRBARRIER-BLDGA - SOUTH ELEV. 3 20-Feb-25 08:00 24-Feb-25 16:00 133| 1 AlR BARRIER BLDGA SOUTH ELEV
& 07925.BASE  CAVITY RIGID INSULATION - BLDG A- SOUTH ELEV. 5 24-Feb-25 08:00 28-Feb-25 16:00 133| " 1 CAVITY RIGID INSULATION : BLDG A- SOUTH ELEYV.
= O04400.BASE | BRICK VENEER/PRECAST STONE - BLDGA- SOUTH ELEV. 15| 26-Feb-25 08:00 18-Mar-25 16:00 133 0 T DT l’j ! ’B’R[CK’VENEEI’?’/bRE’C’Aé’T’ ’S’T’é’r\]é’ "BLbé A’ ébUﬁ%ELE\) ””””””””””””””
& O07421.BASE  COMPOSITE METAL PANEL - BLDG A - SOUTH ELEV. 10| 12-Mar-25 08:00 25-Mar-25 16:00 133| ' 0! COMPOSITE METAL PANEL + BLDG A - SOUTH ELEV.
& 07420.BASE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG A - SOUTH ELEV. 10| 26-Mar-25 08:00 08-Apr-25 16:00 133| O ALUMINUM CURTAINWALLS/STOREFRONT BLDG A+ SOUTH ELEV
= 08500.BASE  INSTALL WINDOWS - BLDGA - SOUTH ELEV. 10| 26-Mar-25 08:00 08-Apr-25 16:00 133| |:j ]NSTAI,L WINDOWS BLDGA SQ)UTH ELE\/
= 08910.BASE  INSTALL LOUVERS - BLDGA - SOUTH ELEV. 5 09-Apr-25 08:00 15-Apr-25 16:00 138| 0 INSTALL LOUVERS - BLDG A + SOUTHELEV. |
= 10710.BASE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG A- SOUTH ELEV. 10| 09-Apr-25 08:00 22-Apr-25 16:00 ] R R A T 1 |NSTA|§L ’EX’T’ER’K’)’R’S’U}\] ’éb’r\iﬁ{dl;’bé’\/’lééé ) ’B’LD’G’A” ébﬂﬁ-i EIEV ””””””
& 26550.BASE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG A - SOUTH ELEV. 8 09-Apr-25 08:00 18-Apr-25 16:00 135 | INSTALL EXTERIOR LIGHT FIXTURES - BLDG/A - SOUTH ELEV |
& 28100.BASE  INSTALL SECURITY DEVICES/CAMERAS - BLDG A - SOUTH ELEV. 5 09-Apr-25 08:00 15-Apr-25 16:00 188 000D u INSTALL SECURITY; DEVICESICAMERAS - BLDG A - SOUTH.ELEV. |
& 27100.BASE INSTALL FIRE ALARM STROBES - BLDG A - SOUTH ELEV. 5 09-Apr-25 08:00 15-Apr-25 16:00 138 1 0 o IN$TALL FIRE ALARM $TROBES BLDG A: SOUTH ELEV 3 3 3
& 10140.BASE  INSTALL SIGNAGE - BLDGA - SOUTH ELEV. 5 09-Apr-25 08:00 15-Apr-25 16:00 wmel Lol INSTALL SIGNAGE + BLDG A - SOUTH ELEV. o
& 07950.BASE  INSTALL JOINT SEALANTS - BLDGA- SOUTHELEV. 5| 23-Apr-25 08:00 29-Apr-25 16:00 133 im""""""’"""""""""""?"Ei’]Ns’iALL’Jd[NféEALKNfs’”EiLbé)&”s’c’)UfH”EL’E’\’/ ”””””””””””””””””
— WEST ELEVATION }_ yem—— ()6 Mlay-25'16:00, WEST ELEVATION | | |
= 09232.BAWE  COLD FORMED METAL FRAMING - BLDG A - WESTELEV. 5 05-Feb-25 08:00 11-Feb-25 16:00 133 ; 0 colp FORMED l\/IETAL FRAMING BLDGA - WEST ELEV
= 06200.BAWE  WINDOW BLOCKING - BLDG A - WEST ELEV. 3 12-Feb-25 08:00 14-Feb-25 16:00 133| 1 \WINDOW: BLOCKING - BLDGA - WESTELEV. | | ‘
& 06210.BAWE  EXTERIOR SHEATHING - BLDG A- WEST ELEV. 5 13-Feb-25 08:00 19-Feb-25 16:00 133| 0 EXTERIOR SHEATHING - BLDG A- WEST ELEV. |
@ O07900.BAWE  INSTALL EXPANSION JOINT - BLDG A - WESTELEV. 5 20-Feb-25 08:00 26-Feb-25 16:00 T (A R A ’|’]3’ ’[Né’TlALE’EB{#ANs’féN ’Jé‘l}\iT" BLDGA- ’W’E’S’T”E’[’E’\) ’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 07910.BAWE  AIRBARRIER-BLDGA - WEST ELEV. 3 27-Feb-25 08:00 03-Mar-25 16:00 133| : u AIRBARRIER - BLDGA { WESTELEV, | :
@ 07925.BAWE  CAVITY RIGID INSULATION - BLDG A- WEST ELEV. 5 03-Mar-25 08:00 07-Mar-25 16:00 133 CAVITY RIGID IN$ULATION BLDG A V\/EST ELEV
& 04400.BAWE  BRICK VENEER/PRECAST STONE - BLDGA - WEST ELEV. 15 05-Mar-25 08:00 25-Mar-25 16:00 133, |:| BRICK VENEER/PRECAST STONE : BLDGA - WEST ELEV. |
= O07421.BAWE  COMPOSITE METAL PANEL - BLDGA- WEST ELEV. 10 19-Mar-25 08:00 01-Apr-25 16:00 133| I:I GOMPOSITE METAL PANEL - BLDG A~ WEST ELEV.
= 07420.BAWE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG A - WEST ELEV. 10| 02-Apr-25 08:00 15-Apr-25 16:00 w3 LT T lAL’OMINUiv’l CURTAINWALLS/STOREFRONT - ELEG"A" WES? ELEV ””””””””””
= 08500.BAWE  INSTALL WINDOWS - BLDGA - WESTELEV. 10| 02-Apr-25 08:00 15-Apr-25 16:00 133| O |INSTALL WINDOWS - BLDGA- WESTELEV. | |
= 08910.BAWE  INSTALL LOUVERS - BLDGA - WESTELEV. 5 16-Apr-25 08:00 22-Apr25 16:00 138| 0! INSTALL! LOUVER$ BLDGA WEST ELEV ‘
& 10710.BAWE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG A- WEST ELEV. 10| 16-Apr-25 08:00 29-Apr-25 16:00 133| ' O INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG A- WEST ELEV
= 26550.BAWE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG A - WEST ELEV. 8 16-Apr-25 08:00 25-Apr-25 16:00 135 O INSTALL EXTERIOR LIGHT FIXTURES - BLDG A - WEST ELEV!
& 28100.BAWE  INSTALL SECURITY DEVICES/CAMERAS - BLDG A- WEST ELEV. 5 16-Apr25 08:00 22-Apr25 16:00 138 LT 7If|lilil\]‘é:rﬁ(l_il; 'SECURITY DEVICES/CAMERAS : BLDGA - ’WELs’fELJE’\} ””””””””””””
& 27100.BAWE  INSTALL FIRE ALARM STROBES - BLDG A- WEST ELEV. 5 16-Apr-25 08:00 22-Apr-25 16:00 138, ' 0} INSTALL FIRE ALARM STROBES - BLDG A- WESTELEV. | |
= 10140.BAWE  INSTALL SIGNAGE - BLDGA - WESTELEV. 5 16-Apr-25 08:00 22-Apr25 16:00 138| 0! INSTALL! SIGNAGE BLDGA - WEST ELEV
= 07950.BAWE  INSTALL JOINT SEALANTS - BLDGA- WEST ELEV. 5 30-Apr-25 08:00 06-May-25 16:00 133, ; " 1 INSTALL JOINT SEALANTS - BLDGA WEST ELEVJ
By AREAD 80| 27-Jan-25 08:00 16-May-25 16:00 125 3 : v_v 16:May-25 16:00, AREA D
— NORTH ELEVATION | 65/27-Jan-2508:00 25-Apr2516:00 | 12 ””””””””””””””””” B v—v ”””””” éé A}&( éfsfiés’c’)b’ ’NE)’F’{ﬁ-i EEEVAfle’ T N ’ ””””””””””””””””””””
= 09232.BDNE  COLD FORMED METAL FRAMING - BLDG D - NORTH ELEV. 5 27-Jan-25 08:00 31-Jan-25 16:00 [ COLD FORMED METAL FRAMING ¢ BLDG D + NORTH ELEY.

s Actual Level of Effot [ Remaining Work *

I Actual Work

@ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
. DLt |AIM{J] J[A[s|o|N[D] J[F[M[A]M|J]J[A[S|[O|N]D|J|F[M[A[M[J]J [A[S[O[N[D J[FIM[A[M
| @ 06200.BDNE  WINDOW BLOCKING - BLDG D - NORTH ELEYV. 3| 03-Feb-25 08:00 05-Feb-25 16:00 125[ 0 1 1 . . I WINDOWBLOCKING-BLDGD-NORTHELEV., | | o
| @ 06210.BDNE | EXTERIOR SHEATHING - BLDG D - NORTH ELEYV. 5| 04-Feb-25 08:00 10-Feb-25 16:00 125|: n EXTERIOR SHEATHING - BLDG D- NORTH ELEV. |
| @ 07900.BDNE | INSTALL EXPANSION JOINT - BLDG D - NORTH ELEV. 5 11-Feb-25 08:00 17-Feb-25 16:00 125| [ INSTALL EXPANSION JOINT < BLDG D - NORTH ELEv
| @ 07910.BDNE AIRBARRIER - BLDG D - NORTH ELEV. 3 18-Feb-25 08:00 20-Feb-25 16:00 125| | AIR BARRIER BLDG D NORTH ELEV
| @ 07925BDNE | CAVITY RIGID INSULATION - BLDG D - NORTH ELEV. 5| 20-Feb-25 08:00 26-Feb-25 16:00 125 3 [l CAVITY RIGID INSULATION - BLDG D -NORTH ELEV. |
| @ 04400.BDNE  BRICK VENEER/PRECAST STONE - BLDG D - NORTH ELEV. 15| 24-Feb-25 08:00 14-Mar-25 16:00 125/ (0 BRICK VENEER/PRECAST STONE BLDG D - NORTH ELEv
| & 07421.BDNE  COMPOSITE METAL PANEL - BLDG D - NORTH ELEV. 10| 10-Mar-25 08:00 21-Mar-25 16:00 125 'O | COMPOSITE METAL PANEL - BLDG D - NORTH ELEV.
| & 07420.BDNE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG D - NORTH ELEYV. 10| 24-Mar-25 08:00 04-Apr-25 16:00 125| |:| ALUMINUM CURTAINWALLS/STOREFRONT BLDG D < NORTH ELEV
| & 08500.BDNE | INSTALL WINDOWS - BLDG D - NORTH ELEYV. 10| 24-Mar-25 08:00 04-Apr-25 16:00 125 T O ”LN’ST’ALLWNDDWS’ ’DL’DG’ D- ND’FifH’EL’E\’/ ’’’’’’’’’’’’’’’’’’’’’’’’’’
| & 08910.BDNE  INSTALL LOUVERS - BLDG D - NORTH ELEV. 5| 07-Apr-25 08:00 11-Apr-25 16:00 130 [| INSTALL LOUVERS - BLDG D+ NORTHELEV. | A
| @ 10710.BDNE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D - NORTH ELEV. 10| 07-Apr-25 08:00 18-Apr-25 16:00 125/ INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D NORTH ELEV
| @ 26550.BDNE | INSTALL EXTERIOR LIGHT FIXTURES - BLDG D - NORTH ELEYV. 8| 07-Apr-25 08:00 16-Apr-25 16:00 127] §|:| INSTALL EXTERIOR LIGHT FIXTURES -BLDG D - NORTH ELEV;
| & 28100.BDNE | INSTALL SECURITY DEVICES/CAMERAS - BLDG D - NORTH ELEV. 5 07-Apr-25 08:00 11-Apr-25 16:00 130| 1 INSTALL SECURITY DEVICES/CAMERAS - BLDG D - NORTHELEV. |
| & 27100.BDNE | INSTALL FIRE ALARM STROBES - BLDG D - NORTHELEV. 5| 07-Apr-25 08:00 11-Apr-25 16:00 130 T I NS%ALL EliéEALAiiM ’S,’T’Rb’BEs" ’D’L’DG’D’ : NDET’H’EL’E\’/ ”””””””””””””
| & 10140.BDNE | INSTALL SIGNAGE - BLDG D - NORTHELEYV. 5| 07-Apr-25 08:00 11-Apr-25 16:00 130 [| INSTALL SIGNAGE - BLDG!D -NORTHELEV. |
| & 07950.BDNE | INSTALL JOINT SEALANTS - BLDG D - NORTH ELEV. 5| 21-Apr-25 08:00 25-Apr-25 16:00 125 3 0 INSTALL JOINT SEALANTS BLDG D -NORTH ELEv
'~ EAST ELEVATION \- Yem——y (7.\lay-25 16:00, EAST ELEVATION | |
= 09232.BDEE | COLD FORMED METAL FRAMING - BLDG D - EAST ELEV. 5 03-Feb-25 08:00 07-Feb-25 16:00 1 I COLD FORMED METAL:FRAMING - BLDG D- EAST ELEV.
| & 06200.BDEE  WINDOW BLOCKING - BLDG D - EAST ELEYV. 3| 10-Feb-25 08:00 12-Feb-25 16:00 (72 R R |j"v’\/’li\iDD\i\fDLc’)’c’kiNé”DLDG’D"E’A&’T’ELE\’/ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| & 06210.BDEE  EXTERIOR SHEATHING - BLDG D - EAST ELEV. 5| 11-Feb-25 08:00 17-Feb-25 16:00 125/ 0| EXTERIOR SHEATHING - BLOG D - EAST ELEV
| & 07900.BDEE | INSTALL EXPANSION JOINT - BLDG D - EAST ELEV. 5| 18-Feb-25 08:00 24-Feb-25 16:00 125|, \ 3 INSTALL EXPANSION JOINT BLDG D- EAST ELEv
| & 07910.BDEE  AIRBARRIER-BLDG D- EASTELEYV. 3 25-Feb-25 08:00 27-Feb-25 16:00 125 | ¢ . . i | | i | | 1 AIRBARRER+BLDGD-EASTELEV.| ‘ ‘
| & 07925.BDEE CAVITY RIGID INSULATION - BLDG D - EAST ELEV. 5 27-Feb-25 08:00 05-Mar-25 16:00 125 0 [] CAVITY RIGID IN$ULATION BI,.DG D EAST EL,EV
| @ 04400.BDEE  BRICK VENEER/PRECAST STONE - BLDG D - EASTELEV. 15 03-Mar-25 08:00 21-Mar-25 16:00 7. I ij | BRICK VENEER/PRECAST STONE -BLDG D -EASTELEV. |
| & O07421BDEE  COMPOSITE METAL PANEL - BLDG D - EAST ELEYV. 10| 17-Mar-25 08:00 28-Mar-25 16:00 125| | COMPOSITE METAL PANEL - BLDG D- EAST ELEV.
| & 07420BDEE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG D - EAST ELEV. 10| 31-Mar-25 08:00 11-Apr-25 16:00 125 |:| ALUMINUM OURTAINWALLS/STOREFRONT BLDG D EAST ELEV
| & 08500.BDEE | INSTALL WINDOWS - BLDG D - EAST ELEV. 10| 31-Mar-25 08:00 11-Apr-25 16:00 125 El INSTALL WINDOWS - BLDG D~ EASTELEV, | | Lo
| = 08910.BDEE INSTALL LOUVERS - BLDG D - EAST ELEV. 5 14-Apr-25 08:00 18-Apr-25 16:00 130 IN$TALL LOUVERS BLDG D EAST ELE\/
| @ 10710.BDEE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D - EAST ELEV. 10 14-Apr-25 08:00 25-Apr-25 16:00 1P [ R R R ’Eﬂ 'INSTALL EXTERIOR éUN‘édN’TiébL’D’E\’/ié’E’é’ ’éL’D’é’DF . EAé¥ ELEV ””””””””
| @ 26550.BDEE | INSTALL EXTERIOR LIGHT FIXTURES - BLDG D - EASTELEV. 8 14-Apr-25 08:00 23-Apr25 16:00 127 |:|3 INSTALL EXTERIOR LIGHT FIXTURES : BLDG D + EASTELEV.|
| @ 28100.BDEE | INSTALL SECURITY DEVICES/CAMERAS - BLDG D - EASTELEYV. 5 14-Apr-25 08:00 18-Apr-25 16:00 130 | INSTALL SECURITY DEVICES/CAMERAS -BLDG D - EAST ELEV
| @ 27100.BDEE | INSTALL FIRE ALARM STROBES - BLDG D - EAST ELEYV. 5| 14-Apr-25 08:00 18-Apr-25 16:00 130 [| INSTALL FIRE ALARM STROBES - BLDG D- EASTELEV, | |
| @ 10140.BDEE INSTALL SIGNAGE - BLDG D - EAST ELEV. 5 14-Apr-25 08:00 18-Apr-25 16:00 130|: IN$TALL SIGNAGE BLDG D- EAST ELEV; !
| @ O07950.BDEE  INSTALL JOINT SEALANTS - BLDG D - EASTELEYV. 5 28-Apr-25 08:00 02-May-25 16:00 125 1 0 0 0 0 L 0 11 INSTALL ’JéiN%’éEALAN:ré ; ’DL’D’G"D’ CEASTELEV., | | & | & i 1o
SOUTH ELEVATION \_ _v 09-May-25 16;00; SOUTH ELEVATION j
= 09232.BDSE | COLD FORMED METAL FRAMING - BLDG D - SOUTH ELEV. 10-Feb-25 08:00 14-Feb-25 16:00 1 0 | COLD,FORMEDMETAL FRAMING - BLDG D - SOUTHELEV.|
| & 06200.BDSE  WINDOW BLOCKING - BLDG D - SOUTHELEYV. 3| 17-Feb-25 08:00 19-Feb-25 16:00 125| o WlNDOW BLOOKING BLDG D-SOUTH ELEV
| & 06210.BDSE | EXTERIOR SHEATHING - BLDG D - SOUTHELEYV. 5| 18-Feb-25 08:00 24-Feb-25 16:00 125 " I EXTERIOR SHEATHING -BLDG D- SOUTHELEV. | |
| & 07900.BDSE | INSTALL EXPANSION JOINT - BLDG D - SOUTH ELEV. 5| 25-Feb-25 08:00 03-Mar-25 16:00 125/ |j INSTALL EXPANSION JQINT BLDG D- SOUTH ELEv
| & 07910.BDSE | AIRBARRIER - BLDG D- SOUTH ELEV. 3| 04-Mar-25 08:00 06-Mar-25 16:00 125 1 AIRBARRIER-BLDG D + SOUTH ELEYV.
| & 07925.BDSE | CAVITY RIGID INSULATION - BLDG D - SOUTH ELEV. 5| 06-Mar-25 08:00 12-Mar-25 16:00 125 {1 CAVITY RIGID INSULATION - BLDG D - SOUTH ELEv
| @ 04400.BDSE  BRICK VENEER/PRECAST STONE - BLDG D - SOUTH ELEV. 15| 10-Mar-25 08:00 28-Mar-25 16:00 125| o BRICK VENEER/PRECAST STONE BI,_DG D: sDuTH ELEV
| & 07421.BDSE  COMPOSITE METAL PANEL - BLDG D - SOUTH ELEV. 10| 24-Mar-25 08:00 04-Apr-25 16:00 125 O COMPOSITE METAL PANEL - BLDG D - SOUTHELEV. |
| @ 07420.BDSE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG D - SOUTH ELEYV. 10| 07-Apr-25 08:00 18-Apr-25 16:00 15 T T |’:|"’ALUMLNUM’CUR’T’A&NWALL’S’/’S’fD’FiEE’FiONT"’DLDG’D"éidUT’H’EL’E\’/ ”””””””
| & 08500.BDSE | INSTALL WINDOWS - BLDG D - SOUTHELEYV. 10| 07-Apr-25 08:00 18-Apr-25 16:00 125 0! INSTALL WINDOWS - BLDG D - SOUTHELEV.!
| & 08910.BDSE  INSTALL LOUVERS - BLDG D - SOUTH ELEV. 5| 21-Apr-25 08:00 25-Apr-25 16:00 130 u INSTALL LOUVERS - BLDG D - SOUTH EL‘EV.l
s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 13 of 36 TASK filter: All Activities
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Activity ID

Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt [A[M{J] J[A[S[O[N[D J[F[M[A[M[J J{A[s|O|N[D|J[F|M[A[M[J]J[A]S[O[N|D]J[F|M[A[M
| @ 10710.BDSE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D - SOUTH ELEV. 10 21-Apr-25 08:00 02-May-25 16:00 5l - O INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D- SOUTHELEV, | |
| @ 26550.BDSE | INSTALL EXTERIOR LIGHT FIXTURES - BLDG D - SOUTHELEV. 8 21-Apr-25 08:00 30-Apr-25 16:00 127 | O INSTALL EXTERIOR LIGHT FIXTURES - BLDG D~ SOUTH ELEV. |
| @ 28100.BDSE | INSTALL SECURITY DEVICES/CAMERAS - BLDG D - SOUTH ELEV. 5| 21-Apr-25 08:00 25-Apr-25 16:00 130 f"‘"’r"Tm"’"mr"T"1’"‘"’r"‘"’f’i]f’iriiéfALLré’ETéURLTfVle’VféES’/’dAME’FéA’S’ F’ELb’ébﬁé’dU’TH ELEV ”””””””””
| @ 27100.BDSE INSTALL FIRE ALARM STROBES - BLDG D - SOUTHELEV. 5 21-Apr-25 08:00 25-Apr-25 16:00 130|: it |NSTALL FIRE ALARM STROBE$ IBLDG [b $OUTH ELEV
| @ 10140.BDSE | INSTALL SIGNAGE - BLDG D - SOUTHELEYV. 5 21-Apr-25 08:00 25-Apr-25 16:00 130 | I INSTALL SIGNAGE - BLDG D- SOUTHELEV.| | j
| @ 07950BDSE  INSTALL JOINT SEALANTS - BLDG D - SOUTHELEV. 5 05-May-25 08:00 09-May-25 16:00 125 -1 INSTALL JOINT SEALANTS - BLDG D - SOUTH ELEV
65 _ ! | y— | 16'\12y-25 16:00, WEST ELEVATION Do
= 09232.BDWE | COLD FORMED METAL FRAMING - BLDG D - WEST ELEV. ‘ 17-Feb-25 08:00 21-Feb 251600 | 25| | T |j ] ’(icT)L’[b’F’QEM’Eb’ME’T’AL EéAiVliNé - ’BLbé’b’ ’WE’s’fELE’V ””””””””””””””””””
| = 06200BDWE  WINDOW BLOCKING - BLDG D - WEST ELEV. 3 24-Feb-25 08:00 26-Feb-25 16:00 125 | WINDOW BLOCKING - BLDG D + WEST ELEV. |
| & 06210BDWE  EXTERIOR SHEATHING - BLDG D - WEST ELEV. 5 25-Feb-25 08:00 03-Mar-25 16:00 125| 0 EXTEROR SHEATHING BLDG D WEST ELEV,
| = 07900BDWE  INSTALL EXPANSION JOINT - BLDG D - WEST ELEV. 5 04-Mar-25 08:00 10-Mar-25 16:00 125 3|] INSTALL EXPANSION JOINT - BLDG D - WEST ELEV
| @ 07910BDWE  AIRBARRIER-BLDG D- WESTELEV. 3 11-Mar-25 08:00 13-Mar-25 16:00 125| ‘1 AIRBARRIER - BLDG D - WEST ELEV.
| & 07925.BDWE  CAVITY RIGID INSULATION - BLDG D - WEST ELEYV. 5| 13-Mar-25 08:00 19-Mar-25 16:00 125 3"""""m"’""""""""""i]’"C’AVifV’EilélijiN’sUL’AT’léN"r’aL’L’jéb"WEé’T’ELE’V ””””””””””””””””””””””
| = 04400BDWE  BRICK VENEER/PRECAST STONE - BLDG D - WESTELEV. 15 17-Mar-25 08:00 04-Apr-25 16:00 125 | O BRICK VENEER/IPRECAST STONE - BLDG D - WEST ELEV
| @ 07421BDWE  COMPOSITE METAL PANEL - BLDG D - WEST ELEYV. 10| 31-Mar25 08:00 11-Apr-25 16:00 125| [ COMPOSITE METAL PANEL - BLDG D - WEST ELEV. |
| & 07420BDWE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG D - WEST ELEV. 10| 14-Apr-25 08:00 25-Apr-25 16:00 125 'O ALUMINUM:CURTAINWALLS/STOREFRONT - BLDG D- WEST ELEV
| = 08500BDWE  INSTALL WINDOWS - BLDG D - WEST ELEV. 10 14-Apr-25 08:00 25-Apr-25 16:00 125| o INSTALL WINDOWS - BLDG D - WESTELEV.| | | S
| & 08910.BDWE | INSTALL LOUVERS - BLDG D - WEST ELEV. 5| 28-Apr-25 08:00 02-May-25 16:00 130 T [j"lNéi‘ALLLéUVER’S’"B’L[bé b”WEé’T’ ELEV [
| & 10710BDWE  INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG D - WEST ELEYV. 10 28-Apr-25 08:00 09-May-25 16:00 125 O INSTALL EXTERIOR'SUN CONTROL DEVICES -BLDG D - WEST ELEV
| @ 26550.BDWE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG D - WESTELEYV. 8 28-Apr-25 08:00 07-May-25 16:00 127| 0 INSTALL EXTERIOR LIGHT FIXTURES - BLDG D WESTELEV.
| @ 28100.BDWE  INSTALL SECURITY DEVICES/CAMERAS - BLDG D - WESTELEV. 5 28-Apr-25 08:00 02-May-25 16:00 130, I INSTALL SECURITY DEVICES/GAMERAS - BLDG D- vasT ELEV
| @ 27100.BDWE  INSTALL FIRE ALARM STROBES - BLDG D - WEST ELEV. 5| 28-Apr-25 08:00 02-May-25 16:00 130 0 0 0 i 0 i1 1 INSTALL FIREALARM STROBES -BLDG D - WEST ELEV. |
| @ 10140.BDWE | INSTALL SIGNAGE - BLDG D - WEST ELEYV. 5| 28-Apr-25 08:00 02-May-25 16:00 130 i"’;m;’"[m;’’’;"’;’’’[’’’;’’’;’’’;’’’;’’’[’’[’]’]i»iéi‘A’LL’s’l’G’i\iA’G’E’’:éLBc’;’E:)’’\’/\’/E’éﬂé’L’E’V’""‘m""""T ”””””””””””
| @ 07950.BDWE | INSTALL JOINT SEALANTS - BLDG D - WESTELEV. 5/ 12-May-25 08:00 16-May-25 16:00 125 1 ¢ 0 00 0 1 i 0 01 1 D INSTALL JOINT SEALANTS - BLDG D- WEST ELEV
' 80 06-Feb-25 08:00 29-May-25 16:00 17}, v_v 29-May-25 16:00, AREA C | :
}_ Ymm— (7-May-25,16:00, NORTH ELEVATION :
= 09232.BCNE  COLD FORMED METAL FRAMING - BLDG C - NORTH ELEV. 5 06-Feb-25 08:00 12-Feb-25 16:00 117 : 0 :COLDFORMED METAL FRAMING - BLDG C - NORTHELEV. |
| @ 06200.BCNE  WINDOW BLOCKING - BLDG C - NORTH ELEYV. 3| 13-Feb-25 08:00 17-Feb-25 16:00 117 m""""""’"""""""’"i]"VVLNbe\’/’B’LééklNG’"’BLbé c ’NéiiT’H’EL’EV ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| @ 06210.BCNE | EXTERIOR SHEATHING - BLDG C - NORTH ELEYV. 5 14-Feb-25 08:00 20-Feb-25 16:00 17 0! EXTERIOR SHEATHING - BLDG C - NORTHELEV, | |
| @ 07900.BCNE | INSTALL EXPANSION JOINT - BLDG C - NORTH ELEV. 5 21-Feb-25 08:00 27-Feb-25 16:00 17 |:j INSTALL EXPANSION JOINT - BLDG C'- NORTH ELEV
| @ 07910.BCNE | AIRBARRIER - BLDG G- NORTH ELEV. 3 28-Feb-25 08:00 04-Mar-25 16:00 17 I AIRBARRIER:BLDG C+NORTH ELEV. ‘
| @ 07925BCNE | CAVITY RIGID INSULATION - BLDG C - NORTH ELEV. 5 04-Mar-25 08:00 10-Mar-25 16:00 17 0 CAVITY RIGID INSULATION BLDG C- NORTH ELEV
| @ 04400.BCNE BRICK VENEER/PRECAST STONE - BLDG C - NORTHELEV. 15 06-Mar-25 08:00 26-Mar-25 16:00 17 ] BRICK \/ENEER/PREcAsT sTONE BLDG C- NQ)RTH ELEV
| @ 07421.BCNE  COMPOSITE METAL PANEL - BLDG C - NORTH ELEV. 10| 20-Mar-25 08:00 02-Apr-25 16:00 17 | O COMPOSITE METAL PANEL - BLDG C-NORTHELEV. | | :
| @ 07420.BCNE  ALUMINUM CURTAINWALLS/STOREFRONT - BLDG C - NORTH ELEYV. 10| 03-Apr-25 08:00 16-Apr-25 16:00 17 O | ALUMINUM CURTAINWALLS/STOREFRONT BLDG Q NORTH ELEV
| & 08500BCNE  INSTALL WINDOWS - BLDG C - NORTH ELEV. 10| 03-Apr-25 08:00 16-Apr-25 16:00 17 O | INSTALL WINDOWS - BLDG G - NORTH ELEV.
| = 08910BONE  INSTALL LOUVERS - BLDG G - NORTH ELEYV. 5 17-Apr-25 08:00 23-Apr25 16:00 122| 3 0! INSTALL!LOUVERS - BLDG C - NORTHIELEV..
| @ 10710.BCNE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG C - NORTH ELEV. 10| 17-Apr-25 08:00 30-Apr-25 16:00 T2 e R A A ]Ns’fAL’L Ek%ERidiééUN édeééLbEVléEé’ - E{Lbé ’d"NéF%ﬁ-i ELEV ”””””
| @ 26550BCNE  INSTALL EXTERIOR LIGHT FIXTURES - BLDG C - NORTH ELEYV. 8 17-Apr-25 08:00 28-Apr-25 16:00 119 |:|§ INSTALL EXTERIOR LIGHT FIXTURES - BLDG C-NORTHELEV. |
| @ 28100BCNE  INSTALL SECURITY DEVICES/CAMERAS - BLDG C - NORTH ELEV. 5 17-Apr-25 08:00 23-Apr25 16:00 122| | INSTALL SECURITY DEVICES/CAMERAS BLDG C - NORTH ELEV.
| @ 27100BCNE  INSTALL FIRE ALARM STROBES - BLDG C - NORTH ELEYV. 5 17-Apr-25 08:00 23-Apr25 16:00 122 EI INSTALL. FIRE ALARM: STROBES - BLDG G - NORTH ELEV
| @ 10140BONE  INSTALL SIGNAGE - BLDG C - NORTHELEV. 5 17-Apr-25 08:00 23-Apr25 16:00 122| ' 0 INSTALL'SIGNAGE - BLDG C-NORTHELEV. | | :
| & 07950.BCNE | INSTALL JOINT SEALANTS - BLDG C - NORTH ELEV. 5 01-May-25 08:00 07-May-25 16:00 117 3"""""m"’""""""""""""’fu"iN’s’T’ALL"JdNT"S’EALANT"S’"B’LDéE"Nb’F&H’ELEV ””””””””””””””””
" EAST ELEVATION | 65/13Feb-250800  |14-May-2516:00 | 117§ ye— 14 \ay-25 16:00, EAST ELEVATION! |
= 09232.BCEE  COLD FORMED METAL FRAMING - BLDG C - EAST ELEV. 5 13-Feb-25 08:00 19 Feb-25 16:00 117 ‘ 0! COLD FORMED METAL FRAMING BLDG C- EAST ELEV
| @ O06200BCEE  WINDOW BLOCKING - BLDG C - EAST ELEYV. 3 20-Feb-25 08:00 24-Feb-25 16:00 17 . I WINDOW BLOCKING - BLDG C+EASTELEV., | :

s Actual Level of Effot [ Remaining Work * @ Milestone
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TASK filter: All Activities
© Oracle Corporation




CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J| J[A[S[O[N[D J[FIM]A[M[s]u]A]s[o]N] D] J[F[M[A[M] 4]y [A[S[O[N[D J[F[M[A[M
| = 06210.BCEE EXTERIOR SHEATHING - BLDG C - EAST ELEV. 5 21-Feb-25 08:00 27-Feb-25 16:00 17| - 0 EXTERIORSHEATHING -BLDG.C-EASTELEV., | |
| &= 07900.BCEE INSTALL EXPANSION JOINT - BLDG C - EAST ELEV. 5| 28-Feb-25 08:00 06-Mar-25 16:00 17| u INSTALL EXPANSION JOINT BLDG C - EAST ELEv
| &= O07910.BCEE | AIRBARRIER-BLDG C-EAST ELEV. 3| 07-Mar-25 08:00 11-Mar-25 16:00 117 |] AIR BARRIER BLDG C EAST ELEv : !
| @ 07925.BCEE CAVITY RIGID INSULATION - BLDG C - EASTELEV. 5 11-Mar-25 08:00 17-Mar-25 16:00 17|, |] CA\/IW RIGID |NSULAT|ON BLDG C EAST ELEV
| == 04400.BCEE BRICK VENEER/PRECAST STONE - BLDG C - EASTELEV. 15| 13-Mar-25 08:00 02-Apr-25 16:00 n7| |:| BRICK VENEER/PRECAST STONE BLDG C EAST ELTEVL
| &= 07421.BCEE | COMPOSITE METAL PANEL - BLDG C - EAST ELEV. 10| 27-Mar-25 08:00 09-Apr-25 16:00 17] O COMPOSITE METAL PANEL BLDG C - EAST ELEV.
| & O07420.BCEE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG C - EAST ELEV. 10| 10-Apr-25 08:00 23-Apr-25 16:00 17| o ALUM|NUM CURTAINWALLS/STOREFRONT BLDG C EAST ELEV
| = 08500.BCEE INSTALL WINDOWS - BLDG C - EAST ELEV. 10| 10-Apr-25 08:00 23-Apr-25 16:00 17| |:| INSTALL W|NDOWS BLDG C EAST ELEV Lo Lo
| = 08910.BCEE INSTALL LOUVERS - BLDG C - EAST ELEV. 5| 24-Apr-25 08:00 30-Apr-25 16:00 122 ! El |NsTALL LQU\/ERS BLDG C EA$T ELE\/
| &= 10710.BCEE INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG C - EAST ELEV. 10| 24-Apr-25 08:00 07-May-25 16:00 17| m] |NSTALL EXTERIOR SUN CONTROL DEV|CES BLDG C EAST ELEV
| &= 26550.BCEE INSTALL EXTERIOR LIGHT FIXTURES - BLDG C - EASTELEV. 8 24-Apr-25 08:00 05-May-25 16:00 19| ] |NSTALL EXTERIOR LIGHT FIXTURES BLDG Q EAST ELEV.
| = 28100.BCEE INSTALL SECURITY DEVICES/CAMERAS - BLDG C - EASTELEV. 5| 24-Apr-25 08:00 30-Apr-25 16:00 122 0 INSTALL SECURITY DEVlCES/CAMEBAS BLDG C-EASTELEV.
| &= 27100.BCEE INSTALL FIRE ALARM STROBES - BLDG C - EAST ELEV. 5| 24-Apr-25 08:00 30-Apr-25 16:00 122 i |NSTALL FIRE ALARM STROBES BLDG C EAST ELEV 3
| &= 10140.BCEE INSTALL SIGNAGE - BLDG C - EAST ELEV. 5| 24-Apr-25 08:00 30-Apr-25 16:00 122 i |NsTALL S|GNAGE BLDG C EAST ELEV !
| &= 07950.BCEE INSTALL JOINT SEALANTS - BLDG C - EASTELEV. 5 08-May-25 08:00 14-May-25 16:00 (A4 T T A A A 0 INSTALL JOINT SEALANTS BLDG C EAST ELEv
'~ SOUTH ELEVATION \- 20-Feb-25 08:00 21-May-25 16:00 @ 0 v—v 7777777777 21-May-25 16:00, SOUTHELEVATION | |+ | | | © @ | | | |
= 09232.BCSE | COLD FORMED METAL FRAMING - BLDG C - SOUTH ELEV. 5| 20-Feb-25 08:00 26-Feb-25 16:00 17 ! u COLD FORMED METAL FRAMING BLDGC - SQUTH ELEV
= 06200.BCSE | WINDOW BLOCKING - BLDG C - SOUTH ELEV. 3| 27-Feb-25 08:00 03-Mar-25 16:00 17 [] WlNDOW BLOCKlNG BLDG C- SOUTH ELEV
&= 06210.BCSE EXTERIOR SHEATHING - BLDG C - SOUTH ELEV. 5| 28-Feb-25 08:00 06-Mar-25 16:00 117 u EXTERIOR SHEATHING BLDG C SOUTH ELEv ‘
&= 07900.BCSE INSTALL EXPANSION JOINT - BLDG C - SOUTH ELEV. 5 07-Mar-25 08:00 13-Mar-25 16:00 117 3 0 INSTALL EXPANSION JOINT BLDG C SOUTH ELEV
&= 07910.BCSE | AIRBARRIER-BLDG C-SOUTHELEV. 3| 14-Mar-25 08:00 18-Mar-25 16:00 17| o AIR BARRIER BLDG C SOUTH ELEV ‘ 3 ‘ ]
= 07925.BCSE | CAVITY RIGID INSULATION - BLDG C - SOUTH ELEV. 5| 18-Mar-25 08:00 24-Mar-25 16:00 (Xr4 I DT CAVlTY RlGiD ITNSULA‘TION TBLDGC ‘SOUTH ELEV. 0
= 04400.BCSE BRICK VENEER/PRECAST STONE - BLDG C - SOUTH ELEV. 15 20-Mar-25 08:00 09-Apr-25 16:00 (K 1 [ |::| BRICK \/ENEER/PRECAST STONE BLDG C SOUTH ELEV
= O07421.BCSE | COMPOSITE METAL PANEL - BLDG C - SOUTH ELEV. 10| 03-Apr-25 08:00 16-Apr-25 16:00 M7 |:| COMPOSITE METAL PANEL BLDG C SOUTH ELEVT ‘ !
&= O07420.BCSE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG C - SOUTH ELEV. 10| 17-Apr-25 08:00 30-Apr-25 16:00 17 3 I:i ALUMlNUM CURTAINWALLS/STOREFRONT BLDG C SOUTH ELEv
= 08500.BCSE INSTALL WINDOWS - BLDG C - SOUTH ELEV. 10| 17-Apr-25 08:00 30-Apr-25 16:00 17 | |NSTALL WINDOWS BLDG C SOUTH ELEv ‘
= 08910.BCSE | INSTALL LOUVERS - BLDG C - SOUTH ELEV. 5 01-May-25 08:00 07-May-25 16:00 122 0 L |] |‘NSTALL LbUMERS BLTDGjC 1SC)‘UTH ELE\? [
& 10710.BCSE INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG C - SOUTH ELEV. 10 01-May-25 08:00 14-May-25 16:00 17 |N$TALL EXTERIOR SUN CONTROL DEVICES BLDG C- SOUTH ELEV
= 26550.BCSE INSTALL EXTERIOR LIGHT FIXTURES - BLDG C - SOUTH ELEV. 8 01-May-25 08:00 12-May-25 16:00 119 o INSTALL EXTERIOR LIGHT FIXTURES BLDG C SOUTH ELEv ‘
= 28100.BCSE INSTALL SECURITY DEVICES/CAMERAS - BLDG C - SOUTH ELEV. 5 01-May-25 08:00 07-May-25 16:00 122 ] |NSTALL SECURITY DEv|CES/CAMERAS BLDG O SOUTH ELEV
= 27100.BCSE INSTALL FIRE ALARM STROBES - BLDG C - SOUTH ELEV. 5 01-May-25 08:00 07-May-25 16:00 122 | INSTALL FIREALARIVI STROBES B ‘DG C- SOUTH ELEv
= 10140.BCSE | INSTALL SIGNAGE - BLDG C - SOUTH ELEV. 5 01-May-25 08:00 07-May-25 16:00 122 Tu |‘NSTALL SlGNAG BLDG C- SOUT HELEV. | | !
@ 07950.BCSE INSTALL JOINT SEALANTS - BLDG C - SOUTH ELEV. 5 15-May-25 08:00 21-May-25 16:00 17| |NSTALL JOINT SEALANTS BLDG C SOUTH ELEv
}- 27-Feb-25 08:00 29-May-25 16:00 3 y—v 20-May-25 16:00, WEST ELEVATION |
&= 09232.BCWE | COLD FORMED METAL FRAMING - BLDG C - WEST ELEV. 5 27-Feb-25 08:00 05-Mar-25 16:00 117 EI coLD FORMED METAL FRAMING BLDG c- WEST ELE\/
= 06200.BCWE | WINDOW BLOCKING - BLDG C - WEST ELEV. 3| 06-Mar-25 08:00 10-Mar-25 16:00 17 |] WINDOW BLOCKING BLDG C WEST ELEv :
&= 06210.BCWE | EXTERIOR SHEATHING - BLDG C - WEST ELEV. 5 07-Mar-25 08:00 13-Mar-25 16:00 117 u EXTERIOR SHEATH)NG BLDG C- WEST ELEV
= 07900.BCWE | INSTALL EXPANSION JOINT - BLDG C - WEST ELEV. 5 14-Mar-25 08:00 20-Mar-25 16:00 117 EI |NSTALL EXPANSION JOINT BLDG C- WEST ELTEVT
&= 07910.BCWE | AIRBARRIER-BLDG C-WEST ELEV. 3| 21-Mar-25 08:00 25-Mar-25 16:00 117 3 |] AIR BARRIER BLDG C WEST ELEv
& 07925.BCWE | CAVITY RIGID INSULATION - BLDG C - WEST ELEV. 5| 25-Mar-25 08:00 31-Mar-25 16:00 117 u CAVITY RIGID |NSULAT|ON BLDG C- WEST ELEv
= O04400.BCWE | BRICK VENEER/PRECAST STONE - BLDG C - WESTELEYV. 15| 27-Mar-25 08:00 16-Apr-25 16:00 17 |:| BRICK VENEER/PRECAST STONE BLDG C WEST ELEv
&= 07421.BCWE | COMPOSITE METAL PANEL - BLDG C - WEST ELEV. 10| 10-Apr-25 08:00 23-Apr-25 16:00 117 |:| COMPO$ITE METAL PANEL BLDG C: WEsT ELEv
= 07420.BCWE | ALUMINUM CURTAINWALLS/STOREFRONT - BLDG C - WEST ELEV. 10| 24-Apr-25 08:00 07-May-25 16:00 17 |:| ALUM|NUM CURTAINWALLS/STOREFRONT BLDG of WEST ELEVL
= 08500.BCWE | INSTALL WINDOWS - BLDG C - WEST ELEV. 10| 24-Apr-25 08:00 07-May-25 16:00 17 |‘:| |NSTALL WINDOWS BLDG C WEST ELEV
= 08910.BCWE | INSTALL LOUVERS - BLDG C - WEST ELEV. 5 08-May-25 08:00 14-May-25 16:00 122 }EI INSTALL LOUVERS BLDG C WEST ELEV
&= 10710.BCWE | INSTALL EXTERIOR SUN CONTROL DEVICES - BLDG C - WEST ELEV. 10| 08-May-25 08:00 21-May-25 16:00 17 |:| INSTALL EXTERIOR SUN CONTFROL DEVICES BLDG C WEST ELEV

s Actual Level of Effot [ Remaining Work

I Actual Work

I Critical Remaining Work — VeS==y o ;mmary
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Activity ID

"N |
|
|
|

|
g INTERIOR
By AREAB
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

tftrfoooDDODE DO DD DD DO D DLEE

26500.BB02

07100.BB02
04205.BB02
08100.BB02
05510.BB02
23890.BB02
09230.BB02
05520.BB02
22415.BB02
26115.BB02
23530.BB02
27100.BB02
23655.BB02
26125.BB02
23895.BB02
01614.BB02
21300.BB02
22418.BB02
26118.BB02
23656.8B02
23657.BB02
01616.BB02
01617.BB02
07211.BB02
09250.BB02
26128.BB02
08800.BB02
09310.BB02
09900.BB02
26250.BB02
01615.BB02
06410.BB02
08200.BB02
09510.BB02
09901.BB02
22440.BB02
23940.BB02

INSTALL ELEC FIXTURES - BLDG B - LEVEL 2
FIREPROOFING - BLDG B - LEVEL 2

ERECT CMU WALLS -BLDG B - LEVEL 2

INSTALL HOLLOW METAL FRAMES - BLDGB - LEVEL 2
ERECT STAIRS -BLDG B - LEVEL 2

INSTALL DUCTWORK - BLDG B - LEVEL 2

INSTALL METAL FRAMING - BLDG B - LEVEL 2
RAILINGS -BLDG B - LEVEL 2

INSTALL PLUMB R-l - WALLS - BLDG B - LEVEL 2
INSTALL ELEC CONDUITS - WALLS - BLDG B - LEVEL 2
INSTALL HVAC PIPING - BLDG B - LEVEL 2
INSTALL COMMUNICATION SYSTERM R -
INSTALL HVAC EQUIP - BLDG B - LEVEL 2
INSTALL ELECT WIRING - WALLS - BLDG B - LEVEL 2
INSTALL DUCTWORK INSULATION - BLDG B - LEVEL 2
INSPECT - PLUMBING ROUGH - BLDG B - LEVEL 2
INSTALL FIRE SPRKLRR-I -BLDG B - LEVEL 2

INSTALL PLUMB R-| - CLGS -BLDG B - LEVEL 2

INSTALL ELECT CONDUITS - CLGS - BLDG B - LEVEL 2
HVAC DUCT CONNECT/HOOK-UP - BLDG B - LEVEL 2
HVAC PIPING CONNECT/HOOK-UP - BLDG B - LEVEL 2
INSPECT - ELECTRIC ROUGH - BLDG B - LEVEL 2
INSPECT FRAMING - BLDG B - LEVEL 2

BUILDING INSULATION - BLDG B - LEVEL 2
HANG/FINISH DRYWALL - BLDG B - LEVEL 2

INSTALL ELECT WIRING- CLGS -BLDG B - LEVEL 2
INSTALL INTERIOR GLAZING - BLDG B - LEVEL 2
INSTALL CERAMIC TILE - BLDG B - LEVEL 2

PAINT INTERIOR PRIME COAT - BLDG B - LEVEL 2
INSTALL PANELBOARDS - BLDG B - LEVEL 2

INSPECT - MEP - OVERHEAD - BLDG B - LEVEL 2
INSTALL FINISH CARP. & MILLWORK - BLDG B - LEVEL 2
HANG DOORS -BLDG B - LEVEL 2

INSTALL ACOUSTICAL CLG GRID-BLDG B - LEVEL 2
PAINT INTERIOR FINISH COAT - BLDG B - LEVEL 2
INSTALL PLUMB FIXTURES - BLDG B - LEVEL 2

INSTALL HVAC GRILLS/TRIM - BLDG B - LEVEL 2

BLDG B - LEVEL 2

175

5 06-Aug-24 08:00 A
06-Aug-24 08:00 A

(& R R

20
20

12

15
10
10
12
10
10

06-Aug-24 08:00 A

\—i

13-Jan-25 08:00
13-Jan-25 08:00
21-Jan-25 08:00
21-Jan-25 08:00
24-Jan-25 08:00
28-Jan-25 08:00
29-Jan-25 08:00
31-Jan-25 08:00
04-Feb-25 08:00
04-Feb-25 08:00
11-Feb-25 08:00
14-Feb-25 08:00
18-Feb-25 08:00
25-Feb-25 08:00
25-Feb-25 08:00
26-Feb-25 08:00
28-Feb-25 08:00
04-Mar-25 08:00
11-Mar-25 08:00
14-Mar-25 08:00
17-Mar-25 08:00
18-Mar-25 08:00
19-Mar-25 08:00
28-Mar-25 08:00
16-Apr-25 08:00
16-Apr-25 08:00
16-Apr-25 08:00
16-Apr-25 08:00
25-Apr-25 08:00
28-Apr-25 08:00
28-Apr-25 08:00
28-Apr-25 08:00
28-Apr-25 08:00
02-May-25 08:00
05-May-25 08:00

18-Sep-25 16:00

29-May-25 16:00
10-Jan-25 16:00
17-Jan-25 16:00
23-Jan-25 16:00
27-Jan-25 16:00
17-Feb-25 16:00
20-Feb-25 16:00
30-Jan-25 16:00
25-Feb-25 16:00
27-Feb-25 16:00
24-Feb-25 16:00
03-Mar-25 16:00
03-Mar-25 16:00
13-Mar-25 16:00
17-Mar-25 16:00
25-Feb-25 16:00
17-Mar-25 16:00
18-Mar-25 16:00
27-Mar-25 16:00
10-Mar-25 16:00
17-Mar-25 16:00
14-Mar-25 16:00
17-Mar-25 16:00
24-Mar-25 16:00
15-Apr-25 16:00
24-Apr-25 16:00
22-Apr-25 16:00
01-May-25 16:00
25-Apr-25 16:00
24-Apr-25 16:00
25-Apr-25 16:00
16-May-25 16:00
09-May-25 16:00
09-May-25 16:00
13-May-25 16:00
15-May-25 16:00
16-May-25 16:00

13|
51|
66|
13
13|
66
13|
13|
21|
24|

42

13|
42|
26|
42
40|
13|
42|
42|
13
13|
13|
13
13
22|
34
13|
22|
13
31|
43
13|
19|
34|
13|

133

Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt [A[M]J] J[A[S[O[N[D J[F[M[A[M[J J[A]s[o|[N] D] y[F[M[A[M] s]u[A[sS]O]N[D]J[F[M]A]M
= 26550.BCWE | INSTALL EXTERIOR LIGHT FIXTURES - BLDG C - WESTELEV. 8 08-May-25 08:00 19-May-25 16:00 Mol ‘|:| INSTALL EXTERIOR LIGHT FIXTURES -BLDG.C-WESTELEV.; | | |
= 28100.BCWE | INSTALL SECURITY DEVICES/CAMERAS - BLDG C - WESTELEV. 5 08-May-25 08:00 14-May-25 16:00 122 ‘ INSTALL $ECUHITY DE\/ICES/CAMERAS BLDG c WEST ELEV
= 27100.BCWE | INSTALL FIRE ALARM STROBES - BLDG C - WEST ELEV. 5 08-May-25 08:00 14-May-25 16:00 122 §|] INSTALL FIRE ALARM $TROBES BLDG C- WEST ELEV : :
@ 10140.BCWE  INSTALL SIGNAGE - BLDG C-WESTELEV. 5 08-May-25 08:00 14-May-25 16:00 122 IN$TALL $IGNAGE BLDG C- WEST ELE\/
= 07950.BCWE | INSTALL JOINT SEALANTS - BLDG C - WESTELEV. 5| 22-May-25 08:00 29-May-25 16:00 117 n; INSTALL JOINT SEALANTS BLDGC WESTELEV
215/ 06-Aug-24 08:00 A 12-Nov-25 16:00 0 12Nov251600INTERIOR ”””””””””””””””””””

e ——— ; 18-Sep251600AREAB
v—v 11-Ju|251600 LEVEL2 3 !
: : ilj INS'FALL ELECFIXTURES BLDGB LEVEL2
i FIREPROOFING BLDGB LEVELZ |
”””””””””””””””””””””” I]ERECTCMUWALLSBLDGBLEVELZ
INSTALL HQLLOW METAL FRAMES BLDG B LEVEL 2
3 |] ERECTSTAIRS BLDGB LEVEL2 !
|:| INSTALL DUCTWORK BLDGB LEVEL2 o
|::| INSTALL METAL_FRAMING BLDGB I,_E\/EL2 |
’’’’’’’’’’’’’’’’’’’’’’’’’ |3“ﬁA[ﬂlNéé"’B’L’D’éé’IE\}EL’Q""T"*"*"T o
= INSTALL PLUMBRI WALLS BLDGB LEVEL2 3
|:| INSTALL ELECCONDUITS WALLS BLDGB LEVELQ
[ INSTALL HVACPIPING - BLDG B - LEVEL 2 3 P
1 INSTALL COMMUNICATION'SYSTERM Rl - BLOG B - LEVELQ
T o nemunsceoup-aibes-tevel
R .1 || 3 INSTALL ELECT WIRING - WALLS - BLDG B - LEVEL2
3 r:l IN$TALL DUCTWORKINSULATION BLDGB LEVEL2 3
" 1 INSPECT - PLUMBING ROUGH-BLDGB{LEVEL2 | | |
[:l |N$TALL FIRE SPRKLRRI BLDGB LEVELZ
”””””””””””””””””””””””””” |’—_’|’*iN*s’TALL’#’L’LJMé’RI[’&EL’G’S”*Eilf_b’é*é’"L’E’\}’Eﬁé’*"T’"‘"’*"*"*’"‘m‘""m*"*m
IZI INSTALL ELECTCONDUITS CLGS BLDGB LEVEL2
u HVAC DUCT CONNECT/HOOK UP BLDGB LEVELZ
3|] HVAC PIPING CONNECT/HOOK UP BLDGB LEVELZ
IN$PECT EL_ECTRlCROUGH BI_DGB LEVELz
IINsPECTFRAMINGBLDGBLEVELZ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
3 o BUILDING INSULATION BLDGB LEVEL2 3
|:| HANG/FINISH DRYWALL BLDGB LEVEL2
|:| INSTALL ELECTWIRING CLGS BLDGB LEVELZ
P INSTALL INTER]ORGLAZlNG BLDGB LEVELZ
I:lINSTALLCERAMICTILEBLDGBLEVELZ ’’’’’’’’’’’’’’’’’’’’’’’
Wi PAINTINTERIORPRIME COAT BLDGB LEVEL2
il] INSTALL PANELBOARDS BLDGB LEVELZ
" I INSPECT - MEP - OVERHEAD - BLDG B - LEVEL 2
o IN$TA|_L FINISHCARP&MILLWORK BLDGB LEVELZ
””””””””””””””””””””””””””””” O HANGDOORS-BLDGEB-LEVEL2 | | | | | | | i
|‘:| INSTALLACOUSTICAL CLG GRID BLDGB LEVEL2
i:| PAINTINTERIOR’FINISHCOAT BLDGB LEVEL2

§|:| INSTALL PLUME FIXTURES - BLDG B - LEVEL:2 3
0 /INSTALL HVAC GRILLS/TRIM - BLDG B : LEVEL 2!

77777777777777777777777777777777777777777777

s Actual Level of Effot [ Remaining Work *

I Actual Work

@ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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Activity ID

\_ f

Activity Name Original | Start Finish Total Float 2024 2025 2026 2027

DLt BUEE |A|S|0|N|D J[F[M[A[M[ J[J[A]s]O[N[D]J[F[M[A[M]J]J A[S[O[N[D J[FIM[A[M

| @ 08710.BB02  INSTALL FINISH HARDWARE - BLDG B - LEVEL 2 8 12-May-25 08:00 21-May-25 16:00 a3 'O INSTALL FINISH HARDWARE - BLDG B- LEVEL 2, | o

| @ 23980.BB02  START-UP HVAC SYSTEM - BLDG B - LEVEL 2 5| 12-May-25 08:00 16-May-25 16:00 13| |0 |START-UP HVAC SYSTEM - BLDG B- LEVEL 2

| @ 27129.BB02 | INSTALL CLOCK & PASYSTEM - BLDG B - LEVEL 2 10| 12-May-25 08:00 23-May-25 16:00 26| |:| INSTALLICLOCK &PASYSTEM : BLDG B < LEVEL 2 |

| @ 10024.BB02 INSTALL FIRE EXTINGUISHERS - BLDG B - LEVEL 2 5 14-May-25 08:00 20-May-25 16:00 29| INSTALL FIRE EXTlNGUISHERS BLDG B- LEVEL2

| @ 10100.BB02 | INSTALL VISUAL DISPLAY SURFACES - BLDG B - LEVEL 2 10| 14-May-25 08:00 28-May-25 16:00 29| | O INSTALL VISUAL DISPLAY SURFACES - BLDG B!- LEVEL2

| @ 10400.BB02  INSTALL SIGNAGE - BLDG B - LEVEL 2 10| 14-May-25 08:00 28-May-25 16:00 = AN R N A A 3’ ]Ns’%AL’L éléN}&GE - ’E;L’D’é’E’{ ’LE\}E’LQ ’’’’’’’’’’’’’’’’’’’’’’’’’’

| & 12200.BB02 | INSTALL WINDOW SHADES - BLDG B - LEVEL 2 5 14-May-25 08:00 20-May-25 16:00 20| ' | INSTALL WINDOW 'SHADES - BLDG!B -LEVEL 2 |

| & 12355BB02  INSTALL CASEWORK -BLDG B - LEVEL 2 10 14-May-25 08:00 28-May-25 16:00 19 |:|§ INSTALL CASEWORK - BLDG B-LEVEL2

| & 26505.BB02  INSTALL ELEC TRIM - BLDG B - LEVEL 2 10 14-May-25 08:00 28-May-25 16:00 24| o INSTALL ELEC TR]M BLDG B- LE\/ELz

| & 10510.BB02 | INSTALL METAL LOCKERS - BLDG B - LEVEL 2 5 14-May-25 08:00 20-May-25 16:00 29| ' 0| INSTALL METAL LOCKERS - BLDG B - LEVEL2 |

| @ 115308802 INSTALL LAB EQUIPMENT - BLDG B - LEVEL 2 10| 14-May-25 08:00 28-May-25 16:00 4 T T g o ]Ns’%AL’L L’A’B’E’ciUiEi\}lENf ’EsLbé B- LE\{/EL 2 ’3 ”””””””””””””””””

| & 10801.BB02 | INSTALL TOILET PARTITIONS - BLDG B - LEVEL 2 7 16-May-25 08:00 27-May-25 16:00 34| | O INSTALL TOILET PARTITIONS - BLDG B - LEVEL'2 |

| @ 095158802 | INSTALL ACOUSTICAL CLG TILE - BLDG B - LEVEL 2 10 19-May-25 08:00 02-Jun-25 16:00 13 | O INSTALL ACOUSTICAL CLGTILE -BLDG B - LEVEL?2 |

| @ 115008802 INSTALL PROJECTION SCREENS - BLDG B - LEVEL 2 10 21-May-25 08:00 04-Jun-25 16:00 19| o INSTALL PROJECTION $CREENS BI,_DG B- LEVELZ

| & 10800.BB02 | INSTALL BATHACCESSORIES - BLDG B - LEVEL 2 6 28-May-25 08:00 04-Jun-25 16:00 34| "0 INSTALL BATHACCESSORIES - BLDG B - LEVEL 2

| & 12360.8802 INSTALL COUNTERTOPS - BLDG B - LEVEL 2 5| 29-May-25 08:00 04-Jun-25 16:00 19 3"""""’""’""""""""""""""ij"iN’s’T’ALL’C’éUN%Eﬁé)’ES’”B’LL’)’G”B"LEVELE ”””””””””””””””””””

| @ 21310.BB02 | INSTALL FIRE SPRKLR HEADS/TRIM - BLDG B - LEVEL 2 8 03-Jun-25 08:00 12-Jun-25 16:00 13| 0 INSTALL FIRE SPRKLRHEADS/TRIM - BLDG B - LEVELz

| & 28710.BB02 | INSTALL FIRE ALARM TRIM/DEVICES - BLDG B - LEVEL 2 8 03-Jun-25 08:00 12-Jun-25 16:00 13 0 INSTALL FIRE ALARM TRIV/DEVICES - BLDG B - LEVEL 2 |

| & 09680.BB02 | INSTALL FLOORING - BLDG B - LEVEL 2 15 13-Jun-25 08:00 03-Jul-25 16:00 13| 3 |:| INSTALL FL_OQRING BLDG B: LEVEL 2! P

| & 17000.BB02  CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG B - LEVEL 2 5 07-Jul-25 08:00 11-Jul-25 16:00 13|, .1 CONTRACTOR CLEAN-UP/PUNCHLIST BLDG B LEVEL2

o —18Ju|251600,‘LEVEL3

& 07100.BB03  FIREPROOFING - BLDG B - LEVEL 3 13-Jan-25 08:00 17-Jan-25 16:00 3| 1 |FIREPROOFING - BLDG B - LEVEL 3

| = 04205.BB03 ERECT CMU WALLS - BLDG B - LEVEL 3 5 21-Jan-25 08:00 27-Jan-25 16:00 13| 3 |] ERECT CMU WALLS BLDG B - LEVEL 3 P

| @ 08100.BB03 | INSTALL HOLLOW METAL FRAMES - BLDGB - LEVEL 3 8 21-Jan-25 08:00 30-Jan-25 16:00 51| | 0 INSTALL HOLLOW METAL FRAMES - BLDGB - LEVEL 3

| @ 05510.BB03  ERECT STAIRS -BLDG B - LEVEL 3 5 28-Jan-25 08:00 03-Feb-25 16:00 66| . 0 ERECTSTAIRS -BLDG B -LEVEL | |

| @ 23890.8B03  INSTALL DUCTWORK - BLDG B - LEVEL 3 20 28-Jan-25 08:00 24-Feb-25 16:00 Bl 3 INSTALL DUCTWORK - BLDG B - ’LEVEL’?J"

| @ 09230.BB03  INSTALL METAL FRAMING - BLDG B - LEVEL 3 20 31-Jan-25 08:00 27-Feb-25 16:00 13| [ INSTALL METAL FRAMING -BLDG B - LEVEL 3

| = 05520.BB03 RAILINGS - BLDG B - LEVEL 3 3 04-Feb-25 08:00 06-Feb-25 16:00 66| | RAILINGS BLDG B- LEVEL 3 j

| @ 22415BB03  INSTALL PLUMB R - WALLS - BLDG B - LEVEL 3 20 05-Feb-25 08:00 04-Mar-25 16:00 13 [ INSTALL PLUMB R + WALLS - BLDG B - LEVEL 3! .

| @ 26115BB03  INSTALL ELEC CONDUITS - WALLS - BLDG B - LEVEL 3 20 07-Feb-25 08:00 06-Mar-25 16:00 3l 0L I INSTALLELEC CpNI?UITS WALLS - BLDG B - LE\{EE 3l

| @ 235308B03  INSTALL HVAC PIPING - BLDG B - LEVEL 3 15 11-Feb-25 08:00 03-Mar-25 16:00 21| 'O INSTALL HVAC PIPING -BLDG B - LEVEL 3 | |

| @ 271008B03  INSTALL COMMUNICATION SYSTERM R - BLDG B - LEVEL 3 20 11-Feb-25 08:00 10-Mar-25 16:00 24| '3 INSTALL COMMUNICATION SYSTERM R - BLDG B- LEVEL 3

| @ 23655.8B03 INSTALL HVAC EQUIP - BLDG B - LEVEL 3 15 18-Feb-25 08:00 10-Mar-25 16:00 42| |::| leTALL HVAC EQUlP BLDG B LEVEL3 j !

| @ 261258803  INSTALL ELECT WIRING - WALLS - BLDG B - LEVEL 3 20 21-Feb-25 08:00 20-Mar-25 16:00 13 3 [ | INSTALL ELECT WIRING { WALLS - BLDG B - LEVEL 3|

| @ 238958803  INSTALL DUCTWORK INSULATION - BLDG B - LEVEL 3 20 25-Feb-25 08:00 24-Mar-25 16:00 42| (3" INSTALL DUCTWORK INSULATION - BLDG B 4 LEVEL3 |

| @ 016148B03  INSPECT - PLUMBING ROUGH - BLDG B - LEVEL 3 1 04-Mar-25 08:00 04-Mar-25 16:00 6| LT 3]’]NS’FS’E’&T"ELOMéiNéii’o’UéHl’E’sLbé’Ef’L’E\’/ELé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

| @ 213008803 INSTALL FIRE SPRKLR Rl - BLDG B - LEVEL 3 15 04-Mar-25 08:00 24-Mar-25 16:00 42| |:| INSTALL FIRE SPRKLR R - BLDG B - LEVEL3 |

| @ 22418BB03  INSTALL PLUMB Ri - CLGS - BLDG B - LEVEL 3 15 05-Mar-25 08:00 25-Mar-25 16:00 40| INSTALL PLUMB RI CLGS BLDG B- LE\/EL3

| @ 26118BB03  INSTALL ELECT CONDUITS - CLGS - BLDG B - LEVEL 3 20 07-Mar-25 08:00 03-Apr-25 16:00 13| '3 INSTALL ELECT CONDUITS - CLGS - BLDG B - LEVEL 3

| @ 23656.BB03  HVAC DUCT CONNECT/HOOK-UP - BLDG B - LEVEL 3 5 11-Mar-25 08:00 17-Mar-25 16:00 42| "0 'HVAC DUCT CONNECT/HGOKIUP - BLDG B - LEVEL 3

| @ 23657.8B03 | HVAC PIPING CONNECT/HOOK-UP - BLDG B - LEVEL 3 5 18-Mar-25 08:00 24-Mar-25 16:00 Y [ R ’dl’HVAé’EiEiNé CONNECT/HOOK-UPBLDGB:LEVEL 3 | | . . | | . .

| @ 016168803  INSPECT - ELECTRIC ROUGH - BLDG B - LEVEL 3 1 21-Mar-25 08:00 21-Mar-25 16:00 13| | INSPECT - ELECTRIC ROUGH - BLDG B-LEVEL3 | |

| @ 01617.8B03  INSPECT FRAMING - BLDG B - LEVEL 3 1 24-Mar-25 08:00 24-Mar-25 16:00 13| INSPECT FRAMING BLDG B LE\/EL3

| @ 07211BB03  BUILDING INSULATION - BLDG B - LEVEL 3 5 25-Mar-25 08:00 31-Mar-25 16:00 13| [ BUILDING INSULATION -BLDG B-LEVEL 3 | |

| @ 09250.8B03  HANGIFINISH DRYWALL - BLDG B - LEVEL 3 20 26-Mar-25 08:00 22-Apr-25 16:00 13| [1 HANG/FINISH DRYWALL -BLDG B - LEVEL 3

| @ 261288B03  INSTALL ELECT WIRING- CLGS - BLDG B - LEVEL 3 20 04-Apr-25 08:00 01-May-25 16:00 B[ T T &3 INSTALL ELEGT WIRING: CLGS - BLDG ’BL’LE{/JELG ’’’’’’’’’’’’’’’’’’’’’’’
s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 17 of 36 TASK filter: All Activities

I Actual Work

I Critical Remaining Work — VeS==y o ;mmary

© Oracle Corporation




CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID

| 132[21-Jan-25 08:00

25-Jul-25 16:00 _

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
DLt [AIM[J] J[A|s]O|N[D| J[F[M[A[M|J]J[A|S|O|N|[D]J[F|M[A[M]J J[A[S[O[N[D J[FIM[A[M

| & 08800.BB03 INSTALL INTERIOR GLAZING - BLDG B - LEVEL 3 5 23-Apr-25 08:00 29-Apr-25 16:00 22 ¢+ v 0 v v v [ INSTALL INTERIOR GLAZING - BLDG B - LEVEL3 @ ! oo

| = 09310.BB03 INSTALL CERAMIC TILE - BLDG B - LEVEL 3 12| 23-Apr-25 08:00 08-May-25 16:00 34| | |:| (NSTALL CERAMIC TILE - BLDG B- L‘EVEL3

| = 09900.BB03 PAINT INTERIOR PRIME COAT - BLDG B - LEVEL 3 8| 23-Apr-25 08:00 02-May-25 16:00 13| : |:| PAINT INTERIOR PRIME COAT BLDG B: LEVEL 3

| @ 26250.BB03 INSTALL PANELBOARDS - BLDG B - LEVEL 3 7 23-Apr-25 08:00 01-May-25 16:00 22| ! |:] INSTALL_ PANELBOARDS BLDG B- LEVEL3

| = 01615.BB03 INSPECT - MEP - OVERHEAD - BLDG B - LEVEL 3 1 02-May-25 08:00 02-May-25 16:00 13| 3| INSPECT MEP - OVERHEAD BLDG B LEVEL 3 ‘ ‘

| & 06410.BB03 INSTALL FINISH CARP. & MILLWORK - BLDG B - LEVEL 3 15 05-May-25 08:00 23-May-25 16:00 31| INSTALL FINISH CARP & MlLLwoRK BLDG B LEVEL 3 !

| = 08200.BB03 HANG DOORS - BLDG B - LEVEL 3 10 05-May-25 08:00 16-May-25 16:00 43 |:| HANG DooRs BLDG B LEVEL 3 ‘

| = 09510.BB03 INSTALL ACOUSTICAL CLG GRID - BLDG B - LEVEL 3 10 05-May-25 08:00 16-May-25 16:00 13| |:| INSTALL ACOUSTICAL CLG GRID BLDG B LEVEL 3

| = 09901.BB03 PAINT INTERIOR FINISH COAT - BLDG B - LEVEL 3 12 05-May-25 08:00 20-May-25 16:00 19| |:| PAlNT |NTER|oR FINISH QoAT BLDG B LEVEL 3 3

| = 22440.BB03 INSTALL PLUMB FIXTURES - BLDG B - LEVEL 3 10 09-May-25 08:00 22-May-25 16:00 34/ |:| INSTALL PLUMB FIXTURES BLDG B-LEVEL3 !

| = 23940.BB03 INSTALL HVAC GRILLS/TRIM - BLDG B - LEVEL 3 10 12-May-25 08:00 23-May-25 16:00 13| INSTALL HVAC GRILLS/TRIM BLDG B LEVEL 3

| = 26500.BB03 INSTALL ELEC FIXTURES - BLDG B - LEVEL 3 15 15-May-25 08:00 05-Jun-25 16:00 13 3 |:| INSTALL ELEC FIXTURES BLDG B LEVEL3 3

| = 08710.BB03 INSTALL FINISH HARDWARE - BLDG B - LEVEL 3 8 19-May-25 08:00 29-May-25 16:00 43| : |:|3 INSTALL FINISH HARDWARE BLDG B LEVEL 3

| = 23980.BB03 START-UP HVAC SYSTEM - BLDG B - LEVEL 3 5 19-May-25 08:00 23-May-25 16:00 13 Pl START UP HVA¢ SYSTEM BLDG B LEVEL $

| = 27129.BB03 INSTALL CLOCK & PASYSTEM - BLDG B - LEVEL 3 10 19-May-25 08:00 02-Jun-25 16:00 26 : 'O INSTALL CLOCK & PASYSTEM - BLDG B- LEVEL 3

| = 10024.BB03 INSTALL FIRE EXTINGUISHERS - BLDG B - LEVEL 3 5 21-May-25 08:00 28-May-25 16:00 29 i INSTALL F|RE EXTINGUISHERS BLDG B LEVELa

| &= 10100.BB03 INSTALL VISUAL DISPLAY SURFACES - BLDG B - LEVEL 3 10 21-May-25 08:00 04-Jun-25 16:00 29 | INSTALL VISUAL DISPLAY SURFACES BLDG B LEVEL 3

| = 10400.BB03 INSTALL SIGNAGE - BLDG B - LEVEL 3 10 21-May-25 08:00 04-Jun-25 16:00 19 |j INSTALL SIGNAGE BLDG B LEVEL3 3 Lo

| = 12200.BB03 INSTALL WINDOW SHADES - BLDG B - LEVEL 3 5 21-May-25 08:00 28-May-25 16:00 29| VO INSTALL WlNDOW SHADES BLDG B- LEVELS

| = 12355.BB03 INSTALL CASEWORK - BLDG B - LEVEL 3 10 21-May-25 08:00 04-Jun-25 16:00 191 00 d INSTALL CASEWORK BLDGB- LEVEL3 3

| = 26505.BB03 INSTALL ELEC TRIM - BLDG B - LEVEL 3 10| 21-May-25 08:00 04-Jun-25 16:00 24 1 e O INSTALL ELEC TRIM BLDG B LEVEL 3 !

| = 10510.BB03 INSTALL METAL LOCKERS - BLDG B - LEVEL 3 5 21-May-25 08:00 28-May-25 16:00 290 D INSTALL METAL LOCKERS BLDG B- LEVEL 3

| &= 11530.BB03 INSTALL LAB EQUIPMENT - BLDG B - LEVEL 3 10 21-May-25 08:00 04-Jun-25 16:00 24 3 |j |NsTALL LAB EQplPMENT ' BLDG B T LBVEL3 :

| = 10801.BB03 INSTALL TOILET PARTITIONS - BLDG B - LEVEL 3 7 23-May-25 08:00 03-Jun-25 16:00 34| O INSTALL TOILET PARTlT]oNs -BLDGB ‘LEVEL‘ !

| = 09515.BB03 INSTALL ACOUSTICAL CLG TILE - BLDG B - LEVEL 3 10 27-May-25 08:00 09-Jun-25 16:00 13 O INSTALL ACOUSTICAL CLG TILE - BLDGB - LEVEL 3

| &= 11500.BB03 INSTALL PROJECTION SCREENS - BLDG B - LEVEL 3 10 29-May-25 08:00 11-Jun-25 16:00 19| I‘:I INSTALL PROJECTION SCREENS BLDG B LEVEL3

| = 10800.BB03 INSTALL BATHACCESSORIES - BLDG B - LEVEL 3 6 04-Jun-25 08:00 11-Jun-25 16:00 34 |] INSTALL BATHACCEssoRlES BLDG B LEVEL 3

| = 12360.BB03 INSTALL COUNTERTOPS - BLDG B - LEVEL 3 5 05-Jun-25 08:00 11-Jun-25 16:00 19 |] INSTALL COUNTERTOPS BLDG B LEVEL 3 3 :

| @ 21310.BB03 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG B - LEVEL 3 8 10-Jun-25 08:00 19-Jun-25 16:00 13]; INSTALL FIRE SPRKLR HEADS/TRIM BLDG B LEVEL3

| & 28710.BB03 INSTALL FIRE ALARM TRIM/DEVICES - BLDG B - LEVEL 3 8| 10-Jun-25 08:00 19-Jun-25 16:00 13| |:| INSTALL FIRE ALARM TRIM/DEVICES ‘BLDG B LEVEL 3

| = 09680.BB03 INSTALL FLOORING - BLDG B - LEVEL 3 15| 20-Jun-25 08:00 11-Jul-25 16:00 13| I___I INSTALL FLOORING BLDG Bi- LEVEL3

| &= 17000.BB03 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG B - LEVEL 3 5| 14-Jul-25 08:00 18-Jul-25 16:00 13

I CONTRACTORCLEAN—UP/PUNCHLIST BLDGB LEVEL3
—25-Jul251600 LEVEL4 ‘ o

= 07100.BB04 | FIREPROOFING - BLDG B - LEVEL 4 5 21-Jan-25 08:00 27-Jan-25 16:00 " 1} FIREPROOFING - BLDG B-LEVEL4 |
| @ 04205BB04  ERECT CMUWALLS -BLDG B - LEVEL 4 5| 28-Jan-25 08:00 03-Feb-25 16:00 @l T |j "ERE’G’T"CMUVVAL’LG”BL’DG B’L’EV’E’LZ""
| & 08100.BB04 | INSTALL HOLLOW METAL FRAMES - BLDGB - LEVEL 4 8| 28-Jan-25 08:00 06-Feb-25 16:00 51| 0 INSTALL HOLLOW METAL FRAMES - BLDG B- LEVEL 4
| @ 05510.BB04  ERECT STAIRS - BLDG B - LEVEL 4 5| 04-Feb-25 08:00 10-Feb-25 16:00 66| 0 [ERECT STAIRS -BLDGB -LEVEL 4 | I :
| & 23890.BB04 | INSTALL DUCTWORK - BLDG B - LEVEL 4 20| 04-Feb-25 08:00 03-Mar-25 16:00 13| — INSTALL DUCTWQRK BLDG B- LEVEL4
| & 09230.BB04 | INSTALL METAL FRAMING - BLDG B - LEVEL 4 20| 07-Feb-25 08:00 06-Mar-25 16:00 13| |:| INSTALL METAL FRAMING : BLDG B * LEVEL 4
| & 05520.BB04  RAILINGS - BLDG B - LEVEL 4 3 11-Feb-25 08:00 13-Feb-25 16:00 el 1 T 1 'RA] iLiNG’é"BL’DG’ B”L’EV’ELE ”””””” A
| & 22415B8B04 | INSTALL PLUVB Rl - WALLS - BLDG B - LEVEL 4 20| 12-Feb-25 08:00 11-Mar-25 16:00 13| |:| INSTALL PLUMB! R\~ WALLS BLDG B- LEVEL 4]
| @ 261158804 INSTALL ELEC CONDUITS - WALLS - BLDG B - LEVEL 4 20| 14-Feb-25 08:00 13-Mar-25 16:00 13 | £ INSTALL ELEC CONDUITS - WALLS BLDG B-LEVEL4 |
| & 23530.BB04 | INSTALL HVAC PIPING - BLDG B - LEVEL 4 15| 18-Feb-25 08:00 10-Mar-25 16:00 21| [:l leTALL HVAC P]PING BLDG B- LEVEL 4 j ‘
| & 27100.BB04 | INSTALL COMMUNICATION SYSTERM R - BLDG B - LEVEL 4 20| 18-Feb-25 08:00 17-Mar-25 16:00 24| 3 [ {INSTALL COMMUNICATION SYSTERM R < BLDG B - LEVEL 4
| @ 23655.8B04 INSTALL HVAC EQUIP - BLDG B - LEVEL 4 15| 25-Feb-25 08:00 17-Mar-25 16:00 a2 T lj ”[NG’T’ALL’HVAG’EDLJ[R’ ’BL’DG B LEVELA ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| @ 261258804  INSTALL ELECT WIRING - WALLS - BLDG B - LEVEL 4 20| 28-Feb-25 08:00 27-Mar-25 16:00 13| 1! INSTALL ELECT WIRING - WALLS - BLDG B -LEVEL 4 |
s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 18 of 36 TASK filter: All Activities

I Actual Work

I Critical Remaining Work — VeS==y o ;mmary

© Oracle Corporation




CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID

(=]

07100.BBO1

FIREPROOFING - BLDG B - LEVEL 1

e e

5

25-Feb-25 08:00 03-Mar-25 16:00

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
DLt [A[M[J] u[A]s[o|N[D] J]F[M[A[M]u]J]A[sS]O]N][D[J[F[M[A[M] 4] A[S[O[N[D J[F[M]A] M

| = 23895.BB04 INSTALL DUCTWORK INSULATION - BLDG B - LEVEL 4 20| 04-Mar-25 08:00 31-Mar-25 16:00 a2l 3 INSTALL DUCTWORK INSULATION.- BLDG B- LEVEL 4; | Lo

| = 01614.BB04 INSPECT - PLUMBING ROUGH - BLDG B - LEVEL 4 1 11-Mar-25 08:00 11-Mar-25 16:00 26| b INSPECT PLUMBING ROUGH BLDG B LEVEL4

| = 21300.BB04 INSTALL FIRE SPRKLR R - BLDG B - LEVEL 4 15 11-Mar-25 08:00 31-Mar-25 16:00 42| : |j INSTALL FIRE SPRKLR RI BLDG B LEVEL4

| @ 22418.BB04 INSTALL PLUMB R-l - CLGS - BLDG B - LEVEL 4 15 12-Mar-25 08:00 01-Apr-25 16:00 40|; N |NSTALL PLUMB R| CLGS BLDG B- LEVEL4

| = 26118.BB04 INSTALL ELECT CONDUITS - CLGS - BLDG B - LEVEL 4 20| 14-Mar-25 08:00 10-Apr-25 16:00 13| 3 |:| INSTALL ELECT CONDUITS CLGS BLDG B LEVEL4 3

| = 23656.8BB04 HVAC DUCT CONNECT/HOOK-UP - BLDG B - LEVEL 4 5| 18-Mar-25 08:00 24-Mar-25 16:00 42| i HVAQ DUCT CQNNECT/HOOK UP BLDG B LEVEL4

| = 23657.BB04 HVAC PIPING CONNECT/HOOK-UP - BLDG B - LEVEL 4 5| 25-Mar-25 08:00 31-Mar-25 16:00 42| | |] HVAC PIPING CONNECT/HOOK-UP BLDG B LEVEL 4

| = 01616.BB04 INSPECT - ELECTRIC ROUGH - BLDG B - LEVEL 4 1| 28-Mar-25 08:00 28-Mar-25 16:00 13| |3 INSPECT ELECTRIC ROUGH BLDG B LEVEL4 3

| = 01617.BB04 INSPECT FRAMING - BLDG B - LEVEL 4 1| 31-Mar-25 08:00 31-Mar-25 16:00 13 3 INSPECT FRAMING BLDG B LEVEL4 3

| & 07211.BB04 BUILDING INSULATION - BLDG B - LEVEL 4 5 01-Apr-25 08:00 07-Apr-25 16:00 13| |] BUILDING INSULATION BLDG B LEVEL 4 ‘

| &= 09250.BB04 HANG/FINISH DRYWALL - BLDG B - LEVEL 4 20 02-Apr-25 08:00 29-Apr-25 16:00 13]; |:| HANG/FINISH DRYWALL BLDG B- LEVEL 4

| = 26128.BB04 INSTALL ELECT WIRING- CLGS - BLDG B - LEVEL 4 20 11-Apr-25 08:00 08-May-25 16:00 13| 3 |:| INSTALL ELECT WIRING CLGS BLDG B LEVEL4 |

| = 08800.BB04 INSTALL INTERIOR GLAZING - BLDG B - LEVEL 4 5| 30-Apr-25 08:00 06-May-25 16:00 22| i INSTALL INTERIOR GLAZlNG BLDG B LEVEL4 3

| == 09310.BB04 INSTALL CERAMIC TILE - BLDG B - LEVEL 4 12| 30-Apr-25 08:00 15-May-25 16:00 34 ]:| INSTALL ¢ERAM|C TlLE BLDG B L_E\/EL4 3

| = 09900.BB04 PAINT INTERIOR PRIME COAT - BLDG B - LEVEL 4 8| 30-Apr-25 08:00 09-May-25 16:00 13 |:| PAINT INTERIOR PRIME COAT BLDG B LEVEL 4

| = 26250.BB04 INSTALL PANELBOARDS - BLDG B - LEVEL 4 7| 30-Apr-25 08:00 08-May-25 16:00 22 i:| INSTALL PANELBOARDS BLDG B LEVEL4 3

| = 01615.BB04 INSPECT - MEP - OVERHEAD - BLDG B - LEVEL 4 1 09-May-25 08:00 09-May-25 16:00 13| H INSPECT MEP OVERHEAD BLDG B- LEVEL4

| = 06410.BB04 INSTALL FINISH CARP. & MILLWORK - BLDG B - LEVEL 4 15| 12-May-25 08:00 02-Jun-25 16:00 31 : |:| INSTALL FINISH CARP & MILLWORK BLDG B- LEVEL 4

| = 08200.BB04 HANG DOORS - BLDG B - LEVEL 4 10| 12-May-25 08:00 23-May-25 16:00 43|, 'O HANG DQORS BLDG B- LEVEL 4 !

| &= 09510.BB04 INSTALL ACOUSTICAL CLG GRID - BLDG B - LEVEL 4 10| 12-May-25 08:00 23-May-25 16:00 13 3 |:| INSTALL ACOUSTICAL CLG GRlD BLDG B LEVEL4

| = 09901.BB04 PAINT INTERIOR FINISH COAT - BLDG B - LEVEL 4 12| 12-May-25 08:00 28-May-25 16:00 19| i |:|‘ PAINT INTERIOR FINISH COAT 4 BLDG| B - LEVEL 4 !

| = 22440.BB04 INSTALL PLUMB FIXTURES - BLDG B - LEVEL 4 10| 16-May-25 08:00 30-May-25 16:00 34 ! O INSTALL PLUMB FIXTURES!-BLDG B-LEVEL4!

| = 23940.BB04 INSTALL HVAC GRILLS/TRIM - BLDG B - LEVEL 4 10| 19-May-25 08:00 02-Jun-25 16:00 13|, o INSTALL HVAC GRILLS/TRIM BLDG B LEVEL4 !

| = 26500.BB04 INSTALL ELEC FIXTURES - BLDG B - LEVEL 4 15 22-May-25 08:00 12-Jun-25 16:00 13 | INSTALL ELEC FIXTURES BLDG B LBVEL4

| = 08710.BB04 INSTALL FINISH HARDWARE - BLDG B - LEVEL 4 8 27-May-25 08:00 05-Jun-25 16:00 43| 0 INSTALL FINISH HARDWARE BLDG B LEVEL 4 3

| = 23980.BB04 START-UP HVAC SYSTEM - BLDG B - LEVEL 4 5| 27-May-25 08:00 02-Jun-25 16:00 13| ] START UP HVAC SYSTEM BLDG B LEVEL 4 3

| &= 27129.BB04 INSTALL CLOCK & PASYSTEM - BLDG B - LEVEL 4 10| 27-May-25 08:00 09-Jun-25 16:00 26| O INSTALL CLOCK & PA SYSTEM BLDG B LEVEL 4

| = 10024.BB04 INSTALL FIRE EXTINGUISHERS - BLDG B - LEVEL 4 5| 29-May-25 08:00 04-Jun-25 16:00 29 ] INSTALL FIRE E)CTINGUISHERS BLDG B LEVEL4

| @ 10100.BB04 INSTALL VISUAL DISPLAY SURFACES - BLDG B - LEVEL 4 10 29-May-25 08:00 11-Jun-25 16:00 29| E:| stTALL V|suAL DI$PLAY SURFACES BLDG B LEVEL4 !

| = 10400.BB04 INSTALL SIGNAGE - BLDG B - LEVEL 4 10 29-May-25 08:00 11-Jun-25 16:00 19| |:| INSTALL SIGNAGE BLDG B- LEVEL4 ‘ |

| = 12200.BB04 INSTALL WINDOW SHADES - BLDG B - LEVEL 4 5| 29-May-25 08:00 04-Jun-25 16:00 29 |j INSTALL vleDow SHADES BLDG B LEVEL4

| = 12355.BB04 INSTALL CASEWORK - BLDG B - LEVEL 4 10| 29-May-25 08:00 11-Jun-25 16:00 19| O INSTALL CASEWORK BLDG B- LEVEL4

| = 26505.BB04 INSTALL ELEC TRIM - BLDG B - LEVEL 4 10 29-May-25 08:00 11-Jun-25 16:00 24| ] INSTALL ELEC TRIM BLDG B LEVEL4 :

| @ 10510.BB04 INSTALL METAL LOCKERS - BLDG B - LEVEL 4 5 29-May-25 08:00 04-Jun-25 16:00 29| i} INSTALI_ METAL LOOKERS BLDG B- LEVEL 4

| = 11530.BB04 INSTALL LAB EQUIPMENT - BLDG B - LEVEL 4 10| 29-May-25 08:00 11-Jun-25 16:00 24| O INSTALL LAB EQUIPMENT BLDG B LEVEL4 ‘

| = 10801.BB04 INSTALL TOILET PARTITIONS - BLDG B - LEVEL 4 7| 02-Jun-25 08:00 10-Jun-25 16:00 34| EI INSTALL TOILET PARTITIONS BLDG B: LEVEL 4

| &= 09515.BB04 INSTALL ACOUSTICAL CLG TILE - BLDG B - LEVEL 4 10| 03-Jun-25 08:00 16-Jun-25 16:00 13| |:| INSTALL ACOUSTICAL CLG TILE BLDG B- LEVEL4

| &= 11500.BB04 INSTALL PROJECTION SCREENS - BLDG B - LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 19| |:| INSTALL PROJECTION SCREENS BLDG B LEVEL4

| = 10800.BB04 INSTALL BATHACCESSORIES - BLDG B - LEVEL 4 6 11-Jun-25 08:00 18-Jun-25 16:00 34 |N$TALL BATHACCES$ORIES BLDG B LEVEL 4 3

| == 12360.BB04 INSTALL COUNTERTOPS - BLDG B - LEVEL 4 5| 12-Jun-25 08:00 18-Jun-25 16:00 19| |] INSTALL COUNTERTOPS BLDG B- LEVEL 4 1

| &= 21310.BB04 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG B - LEVEL 4 8| 17-Jun-25 08:00 26-Jun-25 16:00 13]; INSTALL FIRE SPRKLR HEADS/TRIM BLDG B LEVEL4 3

| = 28710.BB04 INSTALL FIRE ALARM TRIM/DEVICES - BLDG B - LEVEL 4 8| 17-Jun-25 08:00 26-Jun-25 16:00 13| |:| INSTALL FIRE ALARM TBlM/DEVlCEs BLDG B- LEVEL 4

| = 09680.BB04 INSTALL FLOORING - BLDG B - LEVEL 4 15| 27-Jun-25 08:00 18-Jul-25 16:00 13| = INSTALL FLOORING BLDG B LEVEL4 o

| = 17000.BB04 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG B - LEVEL 4 5| 21-Jul-25 08:00 25-Jul-25 16:00 13

1 CONTRACTOR CLEAN-UPIPUNGHLIST - BLDGB LEVE,L4
v_v 18-Sep-25 16:00, LEVEL 1 |
0 FIREPROOFING -BLDG!B - LEVEL 1 | |

s Actual Level of Effot [ Remaining Work *

I Actual Work

@ Milestone
I Critical Remaining Work — VeS==y o ;mmary

Page 19 of 36

TASK filter: All Activities
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
2l |AIM[J] J[A]s|o|N[D] J[F[M[A]M|J]J[A[S|O|N]|D|J|F|M A[M[J[J[A[S[O[N[D J[FIM[A[M
| @ 04205.BB01 ERECT CMU WALLS - BLDG B - LEVEL 1 5 04-Mar-25 08:00 10-Mar-25 16:00 13[ 1 ¢ ¢ . 0 0 | [0 ERECTCMUWALLS-BLDGB-LEVEL 1 A
| @ 08100.BBO1 INSTALL HOLLOW METAL FRAMES - BLDGB - LEVEL 1 8 04-Mar-25 08:00 13-Mar-25 16:00 51| 0 INSTALL HOLLOW METALIFRAMES - BLDGB LE\/EL1
| @ 05510.BBO1 ERECT STAIRS - BLDG B - LEVEL 1 5 11-Mar-25 08:00 17-Mar-25 16:00 e6[ L ‘0 ERECT STAIFESTBEDGB LE\/EU TTTTTTTTTTTT
| = 23890.BB01 INSTALL DUCTWORK - BLDG B - LEVEL 1 20 11-Mar-25 08:00 07-Apr-25 16:00 13|; 3|:J lNSTALL DUCTWORK ISLDGB LE\/ELfI
| @ 09230.BBO1 INSTALL METAL FRAMING - BLDG B - LEVEL 1 20 14-Mar-25 08:00 10-Apr-25 16:00 13| 3 |:| INSTALL METAL FRAMING - BLDG B - LEVEL1
| @ 05520.BB01 RAILINGS - BLDG B - LEVEL 1 3| 18-Mar-25 08:00 20-Mar-25 16:00 66| - 1| RAILINGS - BLDG B - LE\/EL1 !
| @ 22415.B8B01 INSTALL PLUMB Rl - WALLS - BLDG B - LEVEL 1 20| 19-Mar-25 08:00 15-Apr-25 16:00 13 | 3 |INSTALL PLUMB R - WALLS - BLDG B - LEVEL1
| @ 261158801 INSTALL ELEC CONDUITS - WALLS - BLDG B - LEVEL 1 20| 21-Mar-25 08:00 17-Apr-25 16:00 @l T =i TINfSTALL ELéC &:ONDUITST V\leLjLS‘ BLDd BTLéVEL1 TTTTTTT
| @ 23530.BB01 INSTALL HVAC PIPING - BLDG B - LEVEL 1 15| 25-Mar-25 08:00 14-Apr-25 16:00 21| = IN$TALL HVAC PIPING BI,_DGB LEVEL1 P
| @ 27100.8B01 INSTALL COMMUNICATION SYSTERM R - BLDG B - LEVEL 1 20| 25-Mar-25 08:00 21-Apr-25 16:00 24l 1! INSTALL/COMMUNICATION SYSTERM R - BLDG B : LEVEL 1,
| @ 23655.BB01 INSTALL HVAC EQUIP - BLDG B - LEVEL 1 15| 01-Apr-25 08:00 21-Apr-25 16:00 42| [0 INSTALL HVAC EQUIP}- BLDG Bi- LEVEL 1| b
| @ 26125.BB01 INSTALL ELECT WIRING - WALLS - BLDG B - LEVEL 1 20 04-Apr-25 08:00 01-May-25 16:00 13 [ INSTALL ELEGT WIRING - WALLS + BLDG B - LEVEL1
| = 23895.8B01 INSTALL DUCTWORK INSULATION - BLDG B - LEVEL 1 20 08-Apr-25 08:00 05-May-25 16:00 a0 0T le INSTALL DbCMORK INSULA'ﬁION BLDb é I:EVEL1 TTTTTT
| @ 01614.8B01 INSPECT - PLUMBING ROUGH - BLDG B - LEVEL 1 1| 15-Apr-25 08:00 15-Apr-25 16:00 26| INSPECT PL_UMBING ROUGH $LDGB LE\/ELﬂ
| @ 21300.8B01 INSTALL FIRE SPRKLR R- - BLDG B - LEVEL 1 15| 15-Apr-25 08:00 05-May-25 16:00 42 3 I INSTALL FIRE SF’RKLRRI :BLDG B{LEVEL1 |
| @ 22418.8B01 INSTALL PLUMB R- - CLGS - BLDG B - LEVEL 1 15| 16-Apr-25 08:00 06-May-25 16:00 40| | O INSTALL PLUMB R - CLGS - BLDGB LEVEL1
| @ 26118.8B01 INSTALL ELECT CONDUITS - CLGS - BLDG B - LEVEL 1 20 18-Apr-25 08:00 15-May-25 16:00 13 | £ INSTALL ELECT/CONDUITS - CLGS - BLDGB -LEVEL 1 |
| = 23656.8B01 HVAC DUCT CONNECT/HOOK-UP - BLDG B - LEVEL 1 5 22-Apr-25 08:00 28-Apr-25 16:00 7] | HVAC DOCfCEDNNECT/Hbok tjP ‘BLDGFB LEVEL1 TTTTTTT
| @ 23657.8B01 HVAC PIPING CONNECT/HOOK-UP - BLDG B - LEVEL 1 5| 29-Apr-25 08:00 05-May-25 16:00 42| 0 HVAC PIPING CONNECT/HOOK P - BLDG 3 LEVEL1
| & 01616.8801 INSPECT - ELECTRIC ROUGH - BLDG B - LEVEL 1 1| 02-May-25 08:00 02-May-25 16:00 B[ ¢ 0 0 . 1 0 . 1 ! 1 INSPECT-ELECTRIC ROUGH-BLDGB - LEVEL1 |
| = 01617.BBO1 INSPECT FRAMING - BLDG B - LEVEL 1 1| 05-May-25 08:00 05-May-25 16:00 B INSF’ECT FRAMING BLDG B- LEVEL1 !
| & 07211.8BO1 BUILDING INSULATION - BLDG B - LEVEL 1 5| 06-May-25 08:00 12-May-25 16:00 £F) (R R T T T 0 BUILDING INSULATION:- BLDG B'- LEVEL 1 ‘ P
| @ 09250.BB01 HANG/FINISH DRYWALL - BLDG B - LEVEL 1 20 07-May-25 08:00 04-Jun-25 16:00 B[ 00 0 0 0 1 1 1 [ | O HANG/FFINISHDRYWALL -BLDG B - LEVEL 1 C Lo
| = 26128.BB01 INSTALL ELECT WIRING- CLGS - BLDG B - LEVEL 1 20 16-May-25 08:00 13-Jun-25 16:00 13 3 E:l INSTALL ELECTWIRING ¢|_Gs BLDGB LEVEL1 !
| & 08800.BBO INSTALL INTERIOR GLAZING - BLDG B - LEVEL 1 5| 05-Jun-25 08:00 11-Jun-25 16:00 22| u INSTALL INTERIOR GLAZING - BLDG B - LEVEL 1 |
| & 09310.BB01 INSTALL CERAMIC TILE - BLDG B - LEVEL 1 12| 05-Jun-25 08:00 20-Jun-25 16:00 34 | INSTALL CERAMICITILE - BLDGB LEVEL1 3
| & 0990080 PAINT INTERIOR PRIME COAT - BLDG B - LEVEL 1 8| 05-Jun-25 08:00 16-Jun-25 16:00 13| |:| ' PAINT INTERIOR PRIME COAT - BLDG B - LEVEL 1
| @ 016158801 INSPECT - MEP - OVERHEAD - BLDG B - LEVEL 1 1| 16-Jun-25 08:00 16-Jun-25 16:00 Bl N INéPETCTj M‘EP oi/EﬁaHéAd BLD(S BT LEVEU TTTTTTT
| @ 06410.BB01 INSTALL FINISH CARP. & MILLWORK - BLDG B - LEVEL 1 15 17-Jun-25 08:00 08-Jul-25 16:00 31| ! |::| lNSTALL FINI$H ¢ARP & M|L;WQRK BLDG B LEVEL 1
| @ 08200.BBO1 HANG DOORS - BLDG B - LEVEL 1 10 17-Jun-25 08:00 30-Jun-25 16:00 43! ' 0 HANG DOORS - BLDG B - LEVEL 1| j Lo ‘
| @ 09510.BBO1 INSTALL ACOUSTICAL CLG GRID - BLDG B - LEVEL 1 10 17-Jun-25 08:00 30-Jun-25 16:00 13| | INSTALLACOUSTICAL CLG GRID- BLDGB LEVEL1 3
| @ 09901.BBO1 PAINT INTERIOR FINISH COAT - BLDG B - LEVEL 1 12| 17-Jun-25 08:00 02-Jul-25 16:00 19/ ' O PAINT INTERIOR FINISH COAT - BLDG B - LEVEL 1!
| @ 22440.8BO1 INSTALL PLUMB FIXTURES - BLDG B - LEVEL 1 10 23-Jun-25 08:00 07-Jul-25 16:00 sal oL ] INS;FAI:L PLUMB TFI)(TUhES BLDb Ei I:EVEL1 TTTTTTT
| @ 23940.BB01 INSTALL HVAC GRILLS/TRIM - BLDG B - LEVEL 1 10 24-Jun-25 08:00 08-Jul-25 16:00 13]; [:| lNSTALL HVAC GRILLS/TRIM BLDGB LEVEL1 3
| @ 08710.BBO1 INSTALL FINISH HARDWARE - BLDG B - LEVEL 1 8| 01-Jul-25 08:00 11-Jul-25 16:00 43! 0 INSTALL FINISH HARDWARE - BLDG!B - LEVEL 1
| & 23980.BBO1 START-UP HVAC SYSTEM - BLDG B - LEVEL 1 5| 01-Jul-25 08:00 08-Jul-25 16:00 13| [l STARFUPHVAC SYSTEM - BLDGB LEVEL1
| @ 27129.8B01 INSTALL CLOCK & PASYSTEM - BLDG B - LEVEL 1 10| 01-Juk-25 08:00 15-Jul-25 16:00 26| [0 INSTALL CLOCK & PASYSTEM - BLDG B - LEVEL!1 |
| @ 10024.8B01 INSTALL FIRE EXTINGUISHERS - BLDG B - LEVEL 1 5 03-Jul-25 08:00 10-Jul-25 16:00 20 1L T 0 iNéTAllL ﬁlRE EXTlNGOlSHERS rBLbGjB LE\}ELT T
| @ 10100.BB01 INSTALL VISUAL DISPLAY SURFACES - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 29 | IN$TA|_L VISUALDISPLAY SURFACES BLDGB LEVEL1
| & 10400.BB01 INSTALL SIGNAGE - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 19| O |INSTALL SIGNAGE - BLDG B - LEVEL 1! | !
| @ 12200.8B01 INSTALL WINDOW SHADES - BLDG B - LEVEL 1 5| 03-Jul-25 08:00 10-Jul-25 16:00 29 0 INSTALL WINDOW SHADES BLDGB LEVEL1
| @ 12355.BB01 INSTALL CASEWORK - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 19/ O |INSTALL |CASEWORK - BLDG B - LEVEL 1 |
| @ 26505.BB01 INSTALL ELEC TRIM - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 24 L U O rlNéTALL ELECleM bLbGB Lr_EVTEL11 TTTTTTTT
| @ 10510.8BO1 INSTALL METAL LOCKERS - BLDG B - LEVEL 1 5| 03-Jul-25 08:00 10-Jul-25 16:00 29 o ]NSTALL METAL LOCKERS BLDG B - LEVEL1 ‘
| @ 12480.BB01 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 24 O |INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG B - LEVEL 1
| @ 115308801 INSTALL LAB EQUIPMENT - BLDG B - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 24| O |INSTALL LAB EQUIPMENT - BLDG B - LEVEL 1 b
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CONSENTINO MIDDLE SCHOOL
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J|J|A|S|0[N|D J[F[M[A[M[ |J|A[s|o|N]|D|J|F[M[A[M[J]J]A[s|O|N[D J[F[M[A[M
| = 10801.BBO1 INSTALL TOILET PARTITIONS - BLDG B - LEVEL 1 7| 08-Jul-25 08:00 16-Jul-25 16:00 34 ;n INSTALL TOILET PARTITIONS; - BLDG B - LEVEL 1 !
| = 26250.BB01 INSTALL PANELBOARDS - BLDG B - LEVEL 1 7| 08-Jul-25 08:00 16-Jul-25 16:00 ol HINSTALL PANELBOARDS BLDG B- LEVEL1
| &= 11500.BB01 INSTALL PROJECTION SCREENS - BLDG B - LEVEL 1 10| 11-Jul-25 08:00 24-Jul-25 16:00 19 §|:| INSTALL PROJECTION SCREENS BLDGB LEVEL1
| @ 10800.BB01 INSTALL BATHACCESSORIES - BLDG B - LEVEL 1 6 17-Jul-25 08:00 24-Jul-25 16:00 34| INSTALL BATHACCESSORIES BLDGB LEvEm 3
| = 26500.BB01 INSTALL ELEC FIXTURES - BLDG B - LEVEL 1 15| 17-Jul-25 08:00 06-Aug-25 16:00 o 3 - INSTALL ELEC FIXTURES BLDGB LEVEL1 3
| = 12360.BB01 INSTALL COUNTERTOPS - BLDG B - LEVEL 1 5| 18-Jul-25 08:00 24-Jul-25 16:00 19 ! INSTALL! CQUNTERTOPS BLDG B- LEVEL1
| &= 09515.BB01 INSTALL ACOUSTICAL CLG TILE - BLDG B - LEVEL 1 10| 28-Jul-25 08:00 08-Aug-25 16:00 o - INSTALLACOUSTICAL CLG TILE - BLDGB ILEVEL1 |
| &= 21310.BBO1 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG B - LEVEL 1 8 11-Aug-25 08:00 20-Aug-25 16:00 of l INSTALL FIRE SPRKLR HEADS/TRIM BLDG B LEVEL1
| = 28710.BBO1 INSTALL FIRE ALARM TRIM/DEVICES - BLDG B - LEVEL 1 8 11-Aug-25 08:00 20-Aug-25 16:00 0 INSTALL FIRE ALARM TRIM/[DE\/ICESS BLDG B- LEVEL 1
| = 09680.BB01 INSTALL FLOORING - BLDG B - LEVEL 1 15| 21-Aug-25 08:00 11-Sep-25 16:00 0 3 - INSTALL FLOORING BLDG B LEVEL1 ‘ b
| & 17000.BBO1 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG B - LEVEL 1 5| 12-Sep-25 08:00 18-Sep-25 16:00 0 'l CONTRACTORCLEAN-UP/PUNCHLIST BLDGB LEVEL1
E AREA A 147 | 28-Jan-25 08:00 22-Aug-25 16:00 13 ! v-—-—--v 22, Aug 25 16:00, AREAA
| 132]28-Jan-25 08:00 01-Aug-25 16:00 _3 | — (1AUG-25 16:00, LEVEL 4 |
& 07100.BA04 FIREPROOFING - BLDGA - LEVEL 4 5| 28-Jan-25 08:00 03-Feb-25 16:00 3| u FIREPROOFING BLDGA LEVEL4 3
| @ 04205.BA04 ERECT CMU WALLS - BLDG A- LEVEL 4 5| 04-Feb-25 08:00 10-Feb-25 16:00 133 EI ERECTCMUWALLS BLDGA LEVEL4 ‘
| = 08100.BA04 INSTALL HOLLOW METAL FRAMES - BLDGA- LEVEL 4 8 04-Feb-25 08:00 13-Feb-25 16:00 51 HINSTALL HOLLOW METAL; FRAMES BLDG
| &= 05510.BA04 ERECT STAIRS - BLDGA - LEVEL 4 5| 11-Feb-25 08:00 17-Feb-25 16:00 66! ‘I]‘ERECTSTAIRS -BLDGA - LEVEL4
| = 23890.BA04 INSTALL DUCTWORK - BLDGA - LEVEL 4 20 11-Feb-25 08:00 10-Mar-25 16:00 13| '™ INSTALL DUCTWORK BLDGA LEVELA
| &= 09230.BA04 INSTALL METAL FRAMING - BLDGA- LEVEL 4 20 14-Feb-25 08:00 13-Mar-25 16:00 13 3|::| INSTAL_L METALFRAMING BLDGA LEVEL4
| @ 05520.BA04 RAILINGS - BLDGA - LEVEL 4 3| 18-Feb-25 08:00 20-Feb-25 16:00 66 1 1 o RAILINGS BLDGA LEVEL4 P : b
| @ 22415BA04 INSTALL PLUMB R - WALLS - BLDG A- LEVEL 4 20| 19-Feb-25 08:00 18-Mar-25 16:00 B |_—_| HINSTALL PLUMBRI WALLS BLDGA LEVEL4
| = 26115.BA04 INSTALL ELEC CONDUITS - WALLS - BLDG A- LEVEL 4 20 21-Feb-25 08:00 20-Mar-25 16:00 13| ! |:| INSTALL ELECCONDUITS WALLS BLDGA LEVEL4
| &= 23530.BA04 INSTALL HVAC PIPING - BLDGA - LEVEL 4 15| 25-Feb-25 08:00 17-Mar-25 16:00 21 |:| INSTALL HVAC F’IPING BLDGA LEVEL4 ol
| = 27100.BA04 INSTALL COMMUNICATION SYSTERM R-l - BLDGA - LEVEL 4 20 25-Feb-25 08:00 24-Mar-25 16:00 24| r:l INSTALL COMMUNICATIQN $YSTERM R - BLDGA LEVEL4
| = 23655.BA04 INSTALL HVAC EQUIP - BLDGA - LEVEL 4 15| 04-Mar-25 08:00 24-Mar-25 16:00 42| 3|:| INSTALL HVAC EQUIP BLDGA LEVEL4 ‘ |
| = 26125.BA04 INSTALL ELECT WIRING - WALLS - BLDG A- LEVEL 4 20 07-Mar-25 08:00 03-Apr-25 16:00 13| o INSTALL ELECTWIR!NG WALLS BLDGA LEVEL4
| = 23895.BA04 INSTALL DUCTWORK INSULATION - BLDGA - LEVEL 4 20 11-Mar-25 08:00 07-Apr-25 16:00 42| 3|:| INSTALL DUCTWORKINSULATION BLDGA LEVEL4
| = 01614.BA04 INSPECT - PLUMBING ROUGH - BLDGA - LEVEL 4 1 18-Mar-25 08:00 18-Mar-25 16:00 26 1 INSPECT PLUMBING ROUGH BLDGA LEVELA :
| @ 21300.BA04 INSTALL FIRE SPRKLR R -BLDGA - LEVEL 4 15 18-Mar-25 08:00 07-Apr-25 16:00 42| ! |:| lNSTALL F]RE SF’RKLRRI&BI,DGA LE\/EL4
| = 22418.BA04 INSTALL PLUMB R- - CLGS - BLDGA - LEVEL 4 15| 19-Mar-25 08:00 08-Apr-25 16:00 401: 3 |:| INSTALL PLUMBRI CLGS BLDGA LEVEL4 P
| = 26118.BA04 INSTALL ELECT CONDUITS - CLGS - BLDGA- LEVEL 4 20 21-Mar-25 08:00 17-Apr-25 16:00 13| D3 IN$TALL ELECTCONDUITS CLGS: BLDGA LEVEL4
| = 23656.BA04 HVAC DUCT CONNECT/HOOK-UP - BLDGA - LEVEL 4 5| 25-Mar-25 08:00 31-Mar-25 16:00 42| 0 HVAC DUCT CONNECT/HOOK up - BLDGA LEVEL4 3
| = 23657.BA04 HVAC PIPING CONNECT/HOOK-UP - BLDG A - LEVEL 4 5 01-Apr-25 08:00 07-Apr-25 16:00 42 |] HVAC PIPING CONNECT/HOOK UP BLDGA LEVEL4
| @ 01616.BA04 INSPECT - ELECTRIC ROUGH - BLDG A - LEVEL 4 1| 04-Apr-25 08:00 04-Apr-25 16:00 13]; 3| INSPEC;T ELECTRIC RCUGH BLDGA LE\/EL_4
| = 01617.BA04 INSPECT FRAMING - BLDGA - LEVEL 4 1 07-Apr-25 08:00 07-Apr-25 16:00 13| 3| INSPECT FRAMING BLDGA LEVEL4 ‘
| @ 07211.BA04 BUILDING INSULATION - BLDG A- LEVEL 4 5| 08-Apr-25 08:00 14-Apr-25 16:00 13]; i BUILDING INSULATION BLDGA LEVEL4
| &= 09250.BA04 HANG/FINISH DRYWALL - BLDGA - LEVEL 4 20 09-Apr-25 08:00 06-May-25 16:00 13 | HANG/FINISH DRYWALL BLDGA- LEVEL4
| = 26128.BA04 INSTALL ELECT WIRING- CLGS - BLDGA- LEVEL 4 20 18-Apr-25 08:00 15-May-25 16:00 13| 0 INSTALL ELECTWIRING CLGS BLDGA LEVEL4 :
| = 08800.BA04 INSTALL INTERIOR GLAZING - BLDGA - LEVEL 4 5 07-May-25 08:00 13-May-25 16:00 22| | INSTAL_L INTERIOR GLAZING BLDGA LE\/EL4
| == 09310.BA04 INSTALL CERAMIC TILE - BLDGA- LEVEL 4 12| 07-May-25 08:00 22-May-25 16:00 34/ ufk INSTALL CERAMICTILE BLDGA LEVEL4 ‘
| = 09900.BA04 PAINT INTERIOR PRIME COAT - BLDGA - LEVEL 4 8 07-May-25 08:00 16-May-25 16:00 13]; il PAINTINTERIORPRIME COAT BLDGA LEVEL4
| = 26250.BA04 INSTALL PANELBOARDS - BLDGA - LEVEL 4 7 07-May-25 08:00 15-May-25 16:00 22 i INSTALL PANELBOARDS 'BLDGIA - LEVEL4
| = 01615.BA04 INSPECT - MEP - OVERHEAD - BLDGA - LEVEL 4 1 16-May-25 08:00 16-May-25 16:00 13| 3 | INSPECT MEP OVERHEAD BLDGA LEVEL4
| = 06410.BA04 INSTALL FINISH CARP. & MILLWORK - BLDG A- LEVEL 4 15| 19-May-25 08:00 09-Jun-25 16:00 31 |::| lNSTALL FINI$H CARP & MILLWORK BLDGA LEVEL4
| = 08200.BA04 HANG DOORS - BLDGA - LEVEL 4 10| 19-May-25 08:00 02-Jun-25 16:00 43 3 |:| HANG DOORS BLDGA LEVEL4 ‘ ! !
| &= 09510.BA04 INSTALL ACOUSTICAL CLG GRID - BLDGA - LEVEL 4 10| 19-May-25 08:00 02-Jun-25 16:00 13: ! |j INSTALLACOUSTICAL QLG GRID BLDGA LEVEL4
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID

\_ §

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
Buration |A|M|J|J|A|S|0[N|D J[F[M[A[M[J J{A[s|O|N[D|J[F|M[A[M[J]J[A]S[O[N|D]J[F|M[A[M
| & 09901.BA04 PAINT INTERIOR FINISH COAT - BLDG A - LEVEL 4 12 19-May-25 08:00 04-Jun-25 16:00 9 o - O PAINT INTERIORFINISHCOAT-BLDGA tLEVEL4; | | & | | | |
| & 22440.BA04 INSTALL PLUMB FIXTURES - BLDGA - LEVEL 4 10| 23-May-25 08:00 06-Jun-25 16:00 34| o INSTALL PLUMB FIXTURES BLDGA LEVEL4
| = 23940.BA04 INSTALL HVAC GRILLS/TRIM - BLDGA - LEVEL 4 10| 27-May-25 08:00 09-Jun-25 16:00 13| O INSTALL HVAC GRILLS/TRIM BLDGA LEVEL4 !
| @ 26500.BA04 INSTALL ELEC FIXTURES - BLDGA - LEVEL 4 15 30-May-25 08:00 19-Jun-25 16:00 13|; /= INSTALL ELEC FIXTURES BLDGA LEVEL4
| == 08710.BA04 INSTALL FINISH HARDWARE - BLDG A- LEVEL 4 8 03-Jun-25 08:00 12-Jun-25 16:00 43 3|:| INSTALL FINISH HARDWARE BLDG A- LEVEL 4
| = 23980.BA04 START-UP HVAC SYSTEM - BLDG A- LEVEL 4 5/ 03-Jun-25 08:00 09-Jun-25 16:00 13| u sTART UP! HVAC SYSTEM BLDG A- LEVEL 4
| = 27129.BA04 INSTALL CLOCK & PASYSTEM - BLDG A- LEVEL 4 10| 03-Jun-25 08:00 16-Jun-25 16:00 26! |:| INSTALL CLOCK & PA SYSTEM BLDG A LEVEL 4
| = 10024.BA04 INSTALL FIRE EXTINGUISHERS - BLDG A - LEVEL 4 5| 05-Jun-25 08:00 11-Jun-25 16:00 29| u INSTALL FIRE EXTINGUISHERS BLDGA LEVEL4 !
| = 10100.BA04 INSTALL VISUAL DISPLAY SURFACES - BLDG A - LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 29| |N$TALL \/ISUAL DISPLAY suRFAcEs BLDGA LEVEL4
| = 10400.BA04 INSTALL SIGNAGE - BLDGA - LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 19| |:| INSTALL SIGNAGE BLDGA LEVEL4 ‘
| = 12200.BA04 INSTALL WINDOW SHADES - BLDG A - LEVEL 4 5| 05-Jun-25 08:00 11-Jun-25 16:00 29 u INSTALL WINDOW SHADES BLDGA LEVEL4
| = 12355.BA04 INSTALL CASEWORK - BLDGA - LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 19 |:| INSTALL CASEWORK BLDGA LEVEL4
| = 26505.BA04 INSTALL ELEC TRIM - BLDG A- LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 24| |:| INSTALL ELEC TRIM BLDGA LEVELA 3
= 10510.BA04 INSTALL METAL LOCKERS - BLDG A- LEVEL 4 5| 05-Jun-25 08:00 11-Jun-25 16:00 29| u NSTA L METAL LOGKI RS BLDGA LEVEL 4
| | |
| = 12480.BA04 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG A - LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 24|, |:| INSTALL ENTRANCE FLOOR MATS & FRAMES BLDGA LEVEL4
| = 11530.BA04 INSTALL LAB EQUIPMENT - BLDGA- LEVEL 4 10| 05-Jun-25 08:00 18-Jun-25 16:00 24| INSTALL LAB EQUIPMENT BLDGA LEVEL 4
| = 10801.BA04 INSTALL TOILET PARTITIONS - BLDG A- LEVEL 4 7| 09-Jun-25 08:00 17-Jun-25 16:00 34| |:| INSTALL TOILET PARTITIONS BLDG A LEVEL 4
| = 09515.BA04 INSTALL ACOUSTICAL CLG TILE - BLDGA- LEVEL 4 10| 10-Jun-25 08:00 23-Jun-25 16:00 13| |:| INSTALL ACOUSTICAL CLG TILE BLDGA LEVEL 4
| &= 11500.BA04 INSTALL PROJECTION SCREENS - BLDGA - LEVEL 4 10| 12-Jun-25 08:00 25-Jun-25 16:00 19| |NSTALL PROJECTION sCREENs BLDGA LEVEL4 !
| = 10800.BA04 INSTALL BATHACCESSORIES - BLDG A- LEVEL 4 6| 18-Jun-25 08:00 25-Jun-25 16:00 34 3 u INSTALL BATHAC(DESSORIES BLDGA LEVEL4
| = 12360.BA04 INSTALL COUNTERTOPS - BLDG A- LEVEL 4 5/ 19-Jun-25 08:00 25-Jun-25 16:00 9 1 INSTALL COUNTERTOPS BLDG A- LEVEL 4 | i
| = 21310.BA04 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG A - LEVEL 4 8| 24-Jun-25 08:00 03-Jul-25 16:00 13 ‘ |;| INSTALL FIRE SPRKLR HEADS/TRIM BLDGA LEVEL4
| = 28710.BA04 INSTALL FIRE ALARM TRIM/DEVICES - BLDG A - LEVEL 4 8| 24-Jun-25 08:00 03-Jul-25 16:00 13 |j INSTALL FIREALARM TRIM/DEVICES BLDGA LEVEL4
| = 09680.BA04 INSTALL FLOORING - BLDGA - LEVEL 4 15 07-Jul-25 08:00 25-Jul-25 16:00 13 |NSTALL FLOORING BLDGA I_EVEL4 3
| = 17000.BA04 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG A - LEVEL 4 5| 28-Jul-25 08:00 01-Aug-25 16:00 13| [| CONTRACTOR CLEAN—UP/PUNCHLIST BLDGA LEVEL 4

V_V 08 Aug -25'16: oo LEVEL 3

= 07100.BA03  FIREPROOFING - BLDGA - LEVEL 3 5 04-Feb-25 08:00 10-Feb-25 16:00 3| 0 [FIREPROOFING - BLDGA ; LEVEL 3 | |

| = 04205.BA03 ERECT CMU WALLS - BLDG A- LEVEL 3 5 11-Feb-25 08:00 17-Feb-25 16:00 13|; |] EREOT CMU WALLS BLDG A LEVEL 3 3 !

| @ 08100.BA03 | INSTALL HOLLOW METAL FRAMES - BLDGA- LEVEL 3 8 11-Feb-25 08:00 20-Feb-25 16:00 51| 'O INSTALL:HOLLOW METAL FRAMES - BLDG A- LEVEL 3

| @ 05510.BA03  ERECT STAIRS - BLDGA - LEVEL 3 5 18-Feb-25 08:00 24-Feb-25 16:00 e |1 u EBE(PT STAIRS-BLDGA-LEVEL3 | | | | | @ | |

| @ 23890.BA03 | INSTALL DUCTWORK - BLDGA - LEVEL 3 20 18-Feb-25 08:00 17-Mar-25 16:00 13 = INSTALL DUCTWORK -BLDGA - LEVEL 3

| @ 09230.BA03 | INSTALL METAL FRAMING - BLDGA- LEVEL 3 20 21-Feb-25 08:00 20-Mar-25 16:00 13 | [ | INSTALL METAL FRAMING - BLDGA LEVEL 3

| @ 05520.BA03 RAILINGS -BLDGA - LEVEL 3 3 25-Feb-25 08:00 27-Feb-25 16:00 66| 0 RAILINGS BLDGA LEVEL 3 j

| @ 22415BA03 | INSTALL PLUMB Rl - WALLS - BLDG A- LEVEL 3 20 26-Feb-25 08:00 25-Mar-25 16:00 13| 3} INSTALL PLUMB R - WALLS BLDG A- LEVEL 3 -

| @ 26115BA03 INSTALL ELEC CONDUITS - WALLS - BLDG A - LEVEL 3 20 28-Feb-25 08:00 27-Mar-25 16:00 13| ' INSTALL ELEC!CONDUITS - WALLS - BLDG A- LEVEL 3

| @ 23530.8A03  INSTALL HVAC PIPING - BLDGA - LEVEL 3 15 04-Mar-25 08:00 24-Mar-25 16:00 21 i"""*"l’""’""’L"l"J"""’L"i:"ll]Né’TALL’HVAéELﬁLNé’ELDEA’LEVEL’?J"L"l"b""f"f ”””””””””””””””

| & 27100.BA03 | INSTALL COMMUNICATION SYSTERM R - BLDGA - LEVEL 3 20| 04-Mar-25 08:00 31-Mar-25 16:00 24| 3 INSTALL COMMUNICATION SYSTERM R - BLDG A~ LEVEL 3

| @ 23655BA03  INSTALL HVAC EQUIP - BLDGA - LEVEL 3 15| 11-Mar-25 08:00 31-Mar-25 16:00 42| [} |NsTALL HVAo EQUIP BLDGA LEVEL$ ‘

| @ 26125BA03  INSTALL ELECT WIRING - WALLS - BLDG A- LEVEL 3 20 14-Mar-25 08:00 10-Apr-25 16:00 13| | 1 INSTALL ELECT WIRING - WALLS - BLDG A-LEVEL 3 |

| = 23895BA03  INSTALL DUCTWORK INSULATION - BLDGA - LEVEL 3 20 18-Mar-25 08:00 14-Apr-25 16:00 42| 3 |INSTALL DUCTWORK INSULATION - BLDGA - LEVEL |

| @ 01614BA03  INSPECT - PLUMBING ROUGH - BLDGA - LEVEL 3 1 25:Mar-25 08:00 25-Mar-25 16:00 26 f’""’L"l’""’""’L"l"J"""’L’""’|l]NéiiEC’T"ﬁLUiVl’E{lNé’Eb’UéH’JELJljéA"L’EVEL 3T

| @ 21300BA03  INSTALL FIRE SPRKLRRI - BLDGA - LEVEL 3 15| 25-Mar-25 08:00 14-Apr-25 16:00 42| I |INSTALL FIRE SPRKLRR-BLDGA- LEVEL3 |

| @ 22418BA03  INSTALL PLUMB Rl - CLGS - BLDGA - LEVEL 3 15| 26-Mar-25 08:00 15-Apr-25 16:00 40| t:l IN$TALL PLUMB R- | QLGS BL[pGA LEVEL 3

| = 26118.BA03 INSTALL ELECT CONDUITS - CLGS - BLDGA- LEVEL 3 20| 28-Mar-25 08:00 24-Apr-25 16:00 13| [3! INSTALL{ELECT CONDUITS - CLGS - BLDG A" LEVEL 3,

| = 23656BA03  HVAC DUCT CONNECT/HOOK-UP - BLDGA - LEVEL 3 5 01-Apr-25 08:00 07-Apr-25 16:00 42| I HVAC DUGT GONNECT/HOOK-UP - BLDGA { LEVEL 3 |

| @ 23657.8A03 | HVAC PIPING CONNECT/HOOK-UP - BLDGA - LEVEL 3 5| 08-Apr-25 08:00 14-Apr-25 16:00 [ 0| HVAC PIPING CONNECT/HOOK-UP -BLDG A - LEVEL RN
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J|J|A|S|0[N|D J[F[M[A[M[ | J|A[s|o|[N]|D[J|F[M]A[M[J J[A[S[O[N[D J[FIM[A[M
| & 01616.BA03  INSPECT - ELECTRIC ROUGH - BLDGA - LEVEL 3 1| 11-Apr-25 08:00 11-Apr-25 16:00 13 | | INSPECT : ELECTRIC ROUGH - BLDGA: LEVEL3: | | R
| & 01617.BA03  INSPECT FRAMING - BLDGA - LEVEL 3 1| 14-Apr25 08:00 14-Apr-25 16:00 13| 3 'INSPECT FRAMING- BLDG A - LEVEL 3
| & 07211.BA03 BUILDING INSULATION - BLDG A- LEVEL 3 5| 15-Apr-25 08:00 21-Apr-25 16:00 13| : EI BUILDING INSULATION - BLDG A- LEVEL 3
| @ 09250.BA03 HANG/FINISH DRYWALL - BLDGA - LEVEL 3 20 16-Apr-25 08:00 13-May-25 16:00 13|; ! |::| HANG/FINISH DRYWALL $L[>GA LE\/EL3
| & 26128BA03  INSTALL ELECT WIRING- CLGS - BLDGA- LEVEL 3 20 | 25-Apr-25 08:00 22-May-25 16:00 13 3 |:| INSTALL/ELECT WIRING- CLGS - BLDGA - LEVEL 3 |
| & 08800.BA03 | INSTALL INTERIOR GLAZING - BLDGA - LEVEL 3 5| 14-May-25 08:00 20-May-25 16:00 22| 3  INSTALL INTERIOR GLAZING - BLDGA LEVEL3
| @ 09310.BA03 | INSTALL CERAMIC TILE - BLDGA- LEVEL 3 12| 14-May-25 08:00 30-May-25 16:00 34| 3 3 |:|3 INSTALL. CERAMIC TILE + BLDG A~ LEVEL 3
| @ 09900.BA03 | PAINT INTERIOR PRIME COAT - BLDGA - LEVEL 3 8| 14-May-25 08:00 23-May-25 16:00 13| : 0} PAINT INTERIOR PRIME GOAT BLDGA LEVEL3 |
| @ 26250.BA03 | INSTALL PANELBOARDS - BLDGA - LEVEL 3 7| 14-May-25 08:00 22-May-25 16:00 22| ! D! INSTALL| PANELBOARDS BLDGA.LEVEL3!
| @ 01615BA03  INSPECT - MEP - OVERHEAD - BLDGA - LEVEL 3 1| 23-May-25 08:00 23-May-25 16:00 13 3 || INSPECT - MER - OVERHEAD - BLOGA - LEVEL 3 |
| @ 06410.BA03 | INSTALL FINISH CARP. & MILLWORK - BLDG A- LEVEL 3 15| 27-May-25 08:00 16-Jun-25 16:00 31| 3 |:| INSTALL FINISH CARP. & MILLWORK - BLOG A- LEVEL 3
| @ 08200.BA03  HANG DOORS - BLDGA - LEVEL 3 10| 27-May-25 08:00 09-Jun-25 16:00 43| 3 O HANG DOORS - BLDGA - LEVEL 3 b
| @ 09510.BA03 | INSTALLACOUSTICAL CLG GRID- BLDGA - LEVEL 3 10| 27-May-25 08:00 09-Jun-25 16:00 13| : O INSTALL ACOUSTICAL CLG GRID- BLDGA + LEVEL3
| @ 09901.BA03 | PAINT INTERIOR FINISH COAT - BLDGA - LEVEL 3 12| 27-May-25 08:00 11-Jun-25 16:00 19/ 3 m| PAINT ]NTERIOR FINISH COAT - BLDG A~ LEVELS
| @ 22440BA03 | INSTALL PLUMB FIXTURES - BLDGA - LEVEL 3 10| 02-Jun-25 08:00 13-Jun-25 16:00 34 3 3|:| INSTALL PLUMB FIXTURES - BLDGA - LEVEL3 ‘
| @ 23%40.BA03 | INSTALL HVAC GRILLS/TRIM - BLDGA - LEVEL 3 10| 03-Jun-25 08:00 16-Jun-25 16:00 13| 3 INSTALL HVAC GRILLS/TRIM - BLDGA < LEVEL 3
| @ 26500.BA03 | INSTALL ELEC FIXTURES - BLDGA - LEVEL 3 15| 06-Jun-25 08:00 26-Jun-25 16:00 13| 3 3|:| INSTALL ELEC/FIXTURES - BLDGA - LEVEL3
| @ 08710.BA03 | INSTALL FINISH HARDWARE - BLDG A- LEVEL 3 8| 10-Jun-25 08:00 19-Jun-25 16:00 43 : 'O | INSTALL FINISH HARDWARE - BLDG A} LEVEL 3|
| @ 23980.BA03 | START-UP HVAC SYSTEM - BLDG A- LEVEL 3 5| 10-Jun-25 08:00 16-Jun-25 16:00 13| ! i START uP HVAo SYSTEM:- BLDG A-LEVEL 3!
| & 27129BA03  INSTALL CLOCK & PASYSTEM - BLDG A- LEVEL 3 10| 10-Jun-25 08:00 23-Jun-25 16:00 26| ; 3 O INSTALL CLOCK & PA'SYSTEM - BLDG A+ LEVEL 3
| & 10024BA03  INSTALL FIRE EXTINGUISHERS - BLDGA - LEVEL 3 5| 12-Jun-25 08:00 18-Jun-25 16:00 29| ! ! INSTALL FIRE EXTINGUISHERS - BLDGA 4 LEVEL 3 |
| & 10100BA03  INSTALL VISUAL DISPLAY SURFACES - BLDGA - LEVEL 3 10| 12-Jun-25 08:00 25-Jun-25 16:00 29 ‘ | INSTALL VISUAL DISPLAY SURFACES!- BLDGA - LEVEL 3
| @ 10400.BA03 | INSTALL SIGNAGE - BLDGA - LEVEL 3 10| 12-Jun-25 08:00 25-Jun-25 16:00 19 |:| INSTALL SIGNAGE - BLDGA - LEVEL 3 ‘ o
| = 12200.BA03 INSTALL WINDOW SHADES - BLDGA - LEVEL 3 5 12-Jun-25 08:00 18-Jun-25 16:00 29 IN$TALL WINDQW SHADES BLDGA LEVEL‘
| & 12355BA03  INSTALL CASEWORK-BLDGA -LEVEL3 10| 12-Jun-25 08:00 25-Jun-25 16:00 19 'O/ INSTALL CASEWORK - BLDGA - LEVEL3
| & 26505BA03  INSTALL ELEC TRIM - BLDGA- LEVEL 3 10| 12-Jun-25 08:00 25-Jun-25 16:00 24| ! |:| INSTALL ELEC TRIM < BLDGA- LEVEL 3 |
| & 10510BA03  INSTALL METAL LOCKERS - BLDGA- LEVEL 3 5| 12-Jun-25 08:00 18-Jun-25 16:00 29 | INSTALL METAL LOCKERS - BLDG A - LEVEL 3 P
| & 12480BA03  INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDGA - LEVEL 3 10| 12-Jun-25 08:00 25-Jun-25 16:00 24| |:| INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG A - LEVEL 3
| = 11530.BA03 INSTALL LAB EQUIPMENT - BLDGA- LEVEL 3 10| 12-Jun-25 08:00 25-Jun-25 16:00 24| 3 |NSTALL LAB EQU]PMENT BLDGA LEVEL3 3 !
| & 10801.BA03 | INSTALL TOILET PARTITIONS - BLDG A- LEVEL 3 7| 16-Jun-25 08:00 24-Jun-25 16:00 34l "0 INSTALLTOILET PARTITIONS - BLDG A-LEVEL 3 |
| & 09515BA03  INSTALLACOUSTICAL CLG TILE - BLDGA- LEVEL 3 10| 17-Jun-25 08:00 30-Jun-25 16:00 13| o INSTALL ACOUSTICAL CLG TILE - BLDGA- LEVEL 3
| & 11500.BA03 INSTALL PROJECTION SCREENS - BLDG A - LEVEL 3 10| 19-Jun-25 08:00 02-Jul-25 16:00 19| | O INSTALL PROJECTION SCHEENS BLDGA LEVEL3
| @ 10800.BA03 | INSTALL BATHACCESSORIES - BLDG A- LEVEL 3 6 25-Jun-25 08:00 02-Jul-25 16:00 34| " 0 INSTALL BATHACCESSORIES - BLDGA LEVEL 3| |
| @ 12360.BA03 INSTALL COUNTERTOPS - BLDG A- LEVEL 3 5 26-Jun-25 08:00 02-Jul-25 16:00 19| i} INSTALL COUNTERT©P$ BLDG A- LEVEL$
| & 21310.BA03 | INSTALL FIRE SPRKLR HEADS/TRIM - BLDGA - LEVEL 3 8| 01-Jul-25 08:00 11-Jul-25 16:00 13 O INSTALL FIRE SPRKLRHEADS/TRIM - BLDGA - LEVEL 3,
| @ 28710.BA03 | INSTALL FIRE ALARM TRIM/DEVICES - BLDGA - LEVEL 3 8| 01-Jul-25 08:00 11-Jul-25 16:00 13| O INSTALL FIRE ALARM TRIM/DEVICES - BLDGA LEVEL3
| @ 09680.BA03 | INSTALL FLOORING - BLDGA - LEVEL 3 15| 14-Jul-25 08:00 01-Aug-25 16:00 13| Pl | El INSTALL FLOORING : BLDGA -LEVEL 3 | Pl
| @ 17000BA03  CONTRACTOR CLEAN-UP/PUNCHLIST - BLDGA- LEVEL 3 5 04-Aug-25 08:00 08-Aug-25 16:00 3f 00 0 . 0 i L i . i1 1 | | 1 CONTRACTOR CLEAN—UP/PUNCHLIST BLDGA LEVEL 3 Lo
| 132] 11Feb25 0800 | 15-Aug:25 16:00 —Lv—-——~15A92$1600LEvELz
= 07100.BA02  FIREPROOFING - BLDGA - LEVEL 2 5 11-Feb-25 08:00 17-Feb-25 16:00 s | 1 1 . | | | | | |0 FREPROOFING-BLDGA-LEVEL2  © | © © © @ o o0
| @ 04205BA02  ERECT CMUWALLS - BLDG A- LEVEL 2 5| 18-Feb-25 08:00 24-Feb-25 16:00 13| | 0! ERECT CMU WALLS -BLDG/A- LEVEL 2 | !
| @ 08100.BA02 INSTALL HOLLOW METAL FRAMES - BLDG A - LEVEL 2 8| 18-Feb-25 08:00 27-Feb-25 16:00 51 3 0 INSTALL HOLLOW METAL FRAMES - BLDGA LEVEL 2
| @ 05510.BA02 | ERECT STAIRS - BLDGA - LEVEL 2 5| 25-Feb-25 08:00 03-Mar-25 16:00 66| o ERECT STAIR$ BLDGA LEVEL2 ‘
| @ 23890.BA02 INSTALL DUCTWORK - BLDGA - LEVEL 2 20| 25-Feb-25 08:00 24-Mar-25 16:00 13| 1! INSTALL. DUCTWORK - BLDGA 1 LEVEL 2|
| @ 09230.BA02 INSTALL METAL FRAMING - BLDG A - LEVEL 2 20| 28-Feb-25 08:00 27-Mar-25 16:00 13| [ INSTALL METAL FRAMING BLDGA LEVEL2 3
| @ 05520.BA02 | RAILINGS - BLDGA - LEVEL2 3| 04-Mar-25 08:00 06-Mar-25 16:00 66| 1 RAILINGS -BLDGA - LEVEL?2 | !
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DY |AIM{J] J[A[s|o|N[D] J[F[M[A]M|J]J[A[S|[O|N]D|J|F[M[A[M[J]J [A[S[O[N[D J[FIM[A[M
| = 22415.BA02 INSTALL PLUMB Rl - WALLS - BLDG A- LEVEL 2 20| 05-Mar-25 08:00 01-Apr-25 16:00 130 0 0 0 0 0 0 1 ) INSTALLPLUMBRI:WALLS-BLDGA-LEVEL2 | Lo
| = 26115.BA02 INSTALL ELEC CONDUITS - WALLS - BLDG A- LEVEL 2 20| 07-Mar-25 08:00 03-Apr-25 16:00 13| '] INSTALL ELEC CONDUITS ‘WA‘LLS BLDG A LEVEL 2
| = 23530.BA02 INSTALL HVAC PIPING - BLDGA - LEVEL 2 15 11-Mar-25 08:00 31-Mar-25 16:00 21|; O |NSTALL HVAC PIPING BLDGA LEVEL2 3 :
| @ 27100.BA02 INSTALL COMMUNICATION SYSTERM R-l - BLDGA - LEVEL 2 20 11-Mar-25 08:00 07-Apr-25 16:00 24| ! |:J lNSTALL ooMMUN|¢ATlON SYSTERM R| BLDGA LEVELQ
| = 23655.BA02 INSTALL HVAC EQUIP - BLDGA - LEVEL 2 15 18-Mar-25 08:00 07-Apr-25 16:00 42| 3 |:| |NSTALL HVAC EQUIP BLDGA LEVEL 2 3 ‘
| = 26125.BA02 INSTALL ELECT WIRING - WALLS - BLDG A- LEVEL 2 20 21-Mar-25 08:00 17-Apr-25 16:00 13]; D OO |NSTALL ELECT W|R|NG WALLS BLDG A LEVEL 2
| = 23895.BA02 INSTALL DUCTWORK INSULATION - BLDGA - LEVEL 2 20 25-Mar-25 08:00 21-Apr-25 16:00 42| IZI INSTALL DUCTWoRK INSULATION BLDGA LEVEL2
| &= 01614.BA02 INSPECT - PLUMBING ROUGH - BLDG A - LEVEL 2 1 01-Apr-25 08:00 01-Apr-25 16:00 26; i INSPECT PLUMBING ROUGH BLDG
| = 21300.BA02 INSTALL FIRE SPRKLR R - BLDGA - LEVEL 2 15| 01-Apr-25 08:00 21-Apr-25 16:00 42| l:l INSTALL FlRE SPRKLR Ra BLBGA LEVELQ
| &= 22418.BA02 INSTALL PLUMB Rl - CLGS - BLDGA - LEVEL 2 15| 02-Apr-25 08:00 22-Apr-25 16:00 40: |:| |NSTALL PLUMB RPl CLGS BLDGA LEVEL2 ‘
| = 26118.BA02 INSTALL ELECT CONDUITS - CLGS - BLDGA- LEVEL 2 20 04-Apr-25 08:00 01-May-25 16:00 13]; ilj INSTALL ELECT QONDUITS CLGS BLDGA LEVEL 2
| = 23656.BA02 HVAC DUCT CONNECT/HOOK-UP - BLDGA - LEVEL 2 5| 08-Apr-25 08:00 14-Apr-25 16:00 42| |] HVAC DUCT CONNECT/HOOK-UR BLDG A- LEVEL 2
| = 23657.BA02 HVAC PIPING CONNECT/HOOK-UP - BLDGA - LEVEL 2 5 15-Apr-25 08:00 21-Apr-25 16:00 42| EI HVAC PIF’ING CONNECT/HOOK UP BLDGA LEVEL2
| = 01616.BA02 INSPECT - ELECTRIC ROUGH - BLDGA - LEVEL 2 1/ 18-Apr-25 08:00 18-Apr-25 16:00 13 |N$PECT ELECTR|C ROUGH BLDGA LEVEL2
| &= 01617.BA02 INSPECT FRAMING - BLDGA - LEVEL 2 1| 21-Apr-25 08:00 21-Apr-25 16:00 13 | | INSPECT FRAMlNG BLDGA LEVEL 2 P
| &= 07211.BA02 BUILDING INSULATION - BLDG A- LEVEL 2 5| 22-Apr-25 08:00 28-Apr-25 16:00 13]: 3 |] BUILDING |NSULAT|0N BLDG A LEVEL 2
| = 09250.BA02 HANG/FINISH DRYWALL - BLDGA - LEVEL 2 20 23-Apr-25 08:00 20-May-25 16:00 13| ! IZI HANG/FINISH DRYWALL BLDGA LEVEL 2
| = 26128.BA02 INSTALL ELECT WIRING- CLGS - BLDGA- LEVEL 2 20 02-May-25 08:00 30-May-25 16:00 13| ilj INSTALL ELECT W|R|NG CLGS BLDGA LEVEL 2
| = 08800.BA02 INSTALL INTERIOR GLAZING - BLDGA - LEVEL 2 5 21-May-25 08:00 28-May-25 16:00 22| o |NSTALL |NTER|0R GLAZING BLDGA LEVEL2
| = 09310.BA02 INSTALL CERAMIC TILE - BLDGA- LEVEL 2 12| 21-May-25 08:00 06-Jun-25 16:00 34| r o |NSTALL CERAMIC TILE BLDGA LEVEL 2 P
| = 09900.BA02 PAINT INTERIOR PRIME COAT - BLDGA - LEVEL 2 8 21-May-25 08:00 02-Jun-25 16:00 13 ! O PAINT INTERIOR PRIME COAT - BLDGA + LEVELz i
| & 26250.BA02 INSTALL PANELBOARDS - BLDGA - LEVEL 2 7| 21-May-25 08:00 30-May-25 16:00 22| ! O INSTALL PANELBOARDS - BLDG A-LEVELZ
| &= 01615.BA02 INSPECT - MEP - OVERHEAD - BLDG A - LEVEL 2 1/ 02-Jun-25 08:00 02-Jun-25 16:00 13|, 3| INSF’ECT MEP OVERHEAD BLDGA LEVEL 2
| = 06410.BA02 INSTALL FINISH CARP. & MILLWORK - BLDG A- LEVEL 2 15 03-Jun-25 08:00 23-Jun-25 16:00 31| |NSTALL FINISH CARP & M|LvaoRK BLDG A LEVEL 2
| = 08200.BA02 HANG DOORS - BLDGA - LEVEL 2 10| 03-Jun-25 08:00 16-Jun-25 16:00 43| 3|:| HANG DOORS BLDGA LEVEL 2 3 ‘ ! !
| &= 09510.BA02 INSTALL ACOUSTICAL CLG GRID - BLDGA - LEVEL 2 10| 03-Jun-25 08:00 16-Jun-25 16:00 13| IN$TALL ACOUSTIOAL CLG GRID BLDGA LEVEL2
| = 09901.BA02 PAINT INTERIOR FINISH COAT - BLDGA - LEVEL 2 12| 03-Jun-25 08:00 18-Jun-25 16:00 19| 3|:| PAlNT |NTER|0R FINISH GOAT BLDGA LEVEL2
| @ 22440.BA02 INSTALL PLUMB FIXTURES - BLDGA - LEVEL 2 10| 09-Jun-25 08:00 20-Jun-25 16:00 34| 3|:| |NSTALL PLUMB FIXTURES BLDGA LEVEL2 3
| @ 23940.BA02 INSTALL HVAC GRILLS/TRIM - BLDGA - LEVEL 2 10 10-Jun-25 08:00 23-Jun-25 16:00 13]; |NSTALL HVAC GRlLLS/TRlM BLDGA LEVEL2
| = 26500.BA02 INSTALL ELEC FIXTURES - BLDGA - LEVEL 2 15| 13-Jun-25 08:00 03-Jul-25 16:00 13| 3 |:| |NSTALL ELEC FIXTURES BLDGA LEVEL2 3
| = 08710.BA02 INSTALL FINISH HARDWARE - BLDG A- LEVEL 2 8 17-Jun-25 08:00 26-Jun-25 16:00 43| 3 |:|3 |NSTALL F|N|SH HARDWARE BLDG A LEVEL 2
| = 23980.BA02 START-UP HVAC SYSTEM - BLDG A- LEVEL 2 5 17-Jun-25 08:00 23-Jun-25 16:00 13| il START UP HVAC SYSTEM BLDG A LEVEL 2
| = 27129.BA02 INSTALL CLOCK & PASYSTEM - BLDG A- LEVEL 2 10| 17-Jun-25 08:00 30-Jun-25 16:00 26| : |:|3 |NSTALL CLOCK & PA SYSTEM BLDG A LEVEL 2
| @ 10024.BA02 INSTALL FIRE EXTINGUISHERS - BLDGA - LEVEL 2 5 19-Jun-25 08:00 25-Jun-25 16:00 29| o |NSTALL F|RE ExT|NGU|SHERS BLDGA LEVEL2
| = 10100.BA02 INSTALL VISUAL DISPLAY SURFACES - BLDGA - LEVEL 2 10 19-Jun-25 08:00 02-Jul-25 16:00 29| | |NSTALL V|SUAL DISPLAY SURFACES BLDGA LEVEL2
| = 10400.BA02 INSTALL SIGNAGE - BLDGA - LEVEL 2 10| 19-Jun-25 08:00 02-Jul-25 16:00 19 ! |j INSTALL SIGNAGE BLDGA LEVEL 2 3
| & 12200.BA02 INSTALL WINDOW SHADES - BLDG A - LEVEL 2 5| 19-Jun-25 08:00 25-Jun-25 16:00 29| Lo INSTALL WINDOW SHADES BLDGA LEVEL2
| &= 12355.BA02 INSTALL CASEWORK - BLDGA - LEVEL 2 10| 19-Jun-25 08:00 02-Jul-25 16:00 19| : |j INSTALL CASEWDRK BLDGA LEVEL 2 o
| = 26505.BA02 INSTALL ELEC TRIM - BLDGA- LEVEL 2 10| 19-Jun-25 08:00 02-Jul-25 16:00 24| ! |:] |NSTALL ELEC TR|M BLDGA LEVEL 2!
| &= 10510.BA02 INSTALL METAL LOCKERS - BLDGA- LEVEL 2 5| 19-Jun-25 08:00 25-Jun-25 16:00 29: 3 EI |NSTALL METAL LOCKERS BLDGA LEVEL 2 3 ‘ b
| = 12480.BA02 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDGA - LEVEL 2 10| 19-Jun-25 08:00 02-Jul-25 16:00 24 ! |j INSTALL ENTRANCE FLOOR MATS & FRAMES BLDGA LEVEL2
| = 11530.BA02 INSTALL LAB EQUIPMENT - BLDGA- LEVEL 2 10| 19-Jun-25 08:00 02-Jul-25 16:00 24 | INSTALL LAB EQUIPMENT BLDGA LEVEL 2
| = 10801.BA02 INSTALL TOILET PARTITIONS - BLDG A- LEVEL 2 7| 23-Jun-25 08:00 01-Jul-25 16:00 34| | INSTALL TOILET PARTITIONS BLDG A LEVEL 2
| &= 09515.BA02 INSTALL ACOUSTICAL CLG TILE - BLDGA- LEVEL 2 10| 24-Jun-25 08:00 08-Jul-25 16:00 13 [:| lNSTALL ACOUSTlCAL CLG TILE BLDGA LEVEL 2
| & 11500.BA02 INSTALL PROJECTION SCREENS - BLDGA - LEVEL 2 10| 26-Jun-25 08:00 10-Jul-25 16:00 19| |:| INSTALL PROJECTlON SCREENS BLDGA LEVEL2
| = 10800.BA02 INSTALL BATHACCESSORIES - BLDG A- LEVEL 2 6| 02-Jul-25 08:00 10-Jul-25 16:00 34| 0 INSTALL BATHACCESSORIES - BLDG A- LEVEL 2

mssmmmm  Actual Level of Effort
I Actual Work
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027

. DLt |A|M|J|J|A|S|0[N|D J[F[M[A[M[ | J|A[s|o|N]D|J|F|M[A[M[J]J [A[S[O[N[D J[FIM[A[M
| @ 12360.BA02  INSTALL COUNTERTOPS - BLDG A- LEVEL 2 5 03-Jul-25 08:00 10-Jul-25 16:00 o D EI INSTALL COUNTERTOPS - BLDG A-LEVEL 2 | o
| @ 21310.BA02 | INSTALL FIRE SPRKLR HEADS/TRIM - BLDGA - LEVEL 2 8 09-Jul-25 08:00 18-Jul-25 16:00 13 | INSTALL FIRE SPRKLR HEADS/TRIM - BLDG A - LEVEL 2
| @ 28710.BA02 | INSTALL FIRE ALARM TRIM/DEVICES - BLDGA - LEVEL 2 8| 09-Jul-25 08:00 18-Jul-25 16:00 Bl f|j’F[Né’T’ALL’ﬁFé’E’AL’A’F%M?Rii(ﬂ)béi/ié’éé’BL’DG’A"L’E’\}’E’E"zﬁi ””””””””
| = 09680.BA02 INSTALL FLOORING - BLDGA - LEVEL 2 15 21-Jul-25 08:00 08-Aug-25 16:00 13|; |::| lNSTALL FLOORING BI_DGA LEVELZ !
| @ 17000.BA02  CONTRACTOR CLEAN-UP/PUNCHLIST - BLDGA- LEVEL 2 5 11-Aug-25 08:00 15-Aug-25 16:00 13| o || |0 \CONTRACTOR CLEANAUPIPUNCHLIST - BLDGA LEVEL2

I T 2 X ] V—— 22.710:25 16:00, LEVEL | ‘
@ 07100.BA01 FIREPROOFING - BLDGA - LEVEL 1 18-Feb-25 08:00 24-Feb-25 16:00 3| . I FIREPROOFING - BLDGA - LEVEL 1

| @ 04205.BA01 ERECT CMU WALLS - BLDG A- LEVEL 1 5| 25-Feb-25 08:00 03-Mar-25 16:00 133 ””””””””””””””””””””””” Ej ’EREC’T’CMUWALES"BL’Dé A ’LE\’/ELH" ‘
| @ 08100.BAO1 INSTALL HOLLOW METAL FRAMES - BLDG A - LEVEL 1 8 25-Feb-25 08:00 06-Mar-25 16:00 51| " O INSTALL HOLLOW METAL FRAMES - BLDGA- LEVEL1
| @ 05510.BAO1 ERECT STAIRS - BLDGA - LEVEL 1 5 04-Mar-25 08:00 10-Mar-25 16:00 66| 0 ERECT STAIRS - BLDGA - LEVEL 1 :
| @ 23890.BA01 INSTALL DUCTWORK - BLDG A - LEVEL 1 20 04-Mar-25 08:00 31-Mar-25 16:00 13| 3 INSTALL DUCTWORK - BLDGA LEVEL 1.
| @ 09230.BAO1 INSTALL METAL FRAMING - BLDG A - LEVEL 1 20 07-Mar-25 08:00 03-Apr-25 16:00 13 '] INSTALL METAL FRAMING -BLDGA-LEVEL 1 |
| @ 05520.BA01 RAILINGS - BLDGA - LEVEL 1 3| 11-Mar-25 08:00 13-Mar-25 16:00 66 1 L 3’|i"léAiLiNéé"’BL’LSéA"LE\’/El_’i ”””””””” f ’’’’’’’’’’’’’’’’’’’’’’’’’’
| @ 22415.BA01 INSTALL PLUMB R-l - WALLS - BLDG A- LEVEL 1 20 12-Mar-25 08:00 08-Apr-25 16:00 13| |3 INSTALL PLUMBIRH - WALLS - BLDGIA- LEVEL1 o
| @ 26115BA01 INSTALL ELEC CONDUITS - WALLS - BLDG A- LEVEL 1 20 14-Mar-25 08:00 10-Apr-25 16:00 13| = INSTALL ELECQONDUITS WALLS BLDGA LEVEL1 :
| @ 23530.BA01 INSTALL HVAC PIPING - BLDG A - LEVEL 1 15 18-Mar-25 08:00 07-Apr-25 16:00 21| o INSTALL HVAC PIPING < BLDGA - LEVEL 1 | B
| @ 27100.BAO1 INSTALL COMMUNICATION SYSTERM Rl - BLDGA - LEVEL 1 20 18-Mar-25 08:00 14-Apr-25 16:00 24| | 3 [INSTALL COMMUNICATION SYSTERM R - BLDGA LEVEL1
| @ 23655.BA01 INSTALL HVAC EQUIP - BLDG A - LEVEL 1 15| 25-Mar-25 08:00 14-Apr-25 16:00 20 0 T = "[Né’T’ALL’HVA;C’ééL’JiFT"BLD’G"A"LE\’/EL1 | ‘
| @ 26125.BA01 INSTALL ELECT WIRING - WALLS - BLDG A- LEVEL 1 20 28-Mar-25 08:00 24-Apr-25 16:00 13| [3! INSTALL!ELECT WIRING + WALLS -BLDGA- LEVEL!1 |
| & 23895.BA01 INSTALL DUCTWORK INSULATION - BLDG A - LEVEL 1 20 01-Apr-25 08:00 28-Apr-25 16:00 42| i:li INSTALL DUCTWORKINSULATION BLDGA: LEVEL 1!
| @ 01614.BA01 INSPECT - PLUMBING ROUGH - BLDG A - LEVEL 1 1| 08-Apr-25 08:00 08-Apr-25 16:00 26| | INSPECT - PLUMBING ROUGH - BLDG A~ LEVEL 1
| & 21300.BA01 INSTALL FIRE SPRKLR Rl - BLDG A - LEVEL 1 15| 08-Apr-25 08:00 28-Apr-25 16:00 42| o INSTALL FIRE SPRKLR R - BLDGA - LEVEL'1 ‘
| @ 22418.BAO1 INSTALL PLUMB R - CLGS - BLDGA - LEVEL 1 15| 09-Apr-25 08:00 29-Apr-25 16:00 40 3"""""’""’"""""""""""flﬁi’]Ns’i‘ALL’ﬁLUMéiiii”éLéé”BL’béA"L’é\’/’E[i ”””””””””””””””””””””
| @ 26118.BA01 INSTALL ELECT CONDUITS - CLGS - BLDGA- LEVEL 1 20 11-Apr-25 08:00 08-May-25 16:00 13| |:| INSTALL ELECT CONDUITS - CLGS - BLDG A - LEVEL 1
| & 23656.BA01 HVAC DUCT CONNECT/HOOK-UP - BLDG A - LEVEL 1 5 15-Apr-25 08:00 21-Apr-25 16:00 42  HVAC DUCT.CONNECT/HOOK-UP - BLDGA - LEVEL 1
| @ 23657.BA01 HVAC PIPING CONNECT/HOOK-UP - BLDG A - LEVEL 1 5 22-Apr-25 08:00 28-Apr-25 16:00 42| 3 u HVAC PIPING CONNECT/HOOK:UP!- BLDG A~ LEVEL 1 |
| & 01616.BA01 INSPECT - ELECTRIC ROUGH - BLDG A - LEVEL 1 1| 25-Apr-25 08:00 25-Apr-25 16:00 13|, i INSPECT - ELECTRICIROUGH - BLDGA - LEVEL1 | |
| @ 01617.BA01 INSPECT FRAMING - BLDGA - LEVEL 1 1| 28-Apr-25 08:00 28-Apr-25 16:00 13 3"""""’""’""""""""""""’f’iN’s’Fiiz’c’:"rﬁﬁAMli\ié’”B’L’[T)é/’i\"L’E’\TE[i ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| @ 07211BAOT BUILDING INSULATION - BLDG A- LEVEL 1 5 29-Apr-25 08:00 05-May-25 16:00 13| 0 BUILDING INSULATION - BLDGA LEVEL1 ‘
| @ 09250.BA01 HANG/FINISH DRYWALL - BLDGA - LEVEL 1 20 30-Apr25 08:00 28-May-25 16:00 13 [0 HANGIFINISH DRYWALL BLDGA LEVEL1
| @ 26128.BA01 INSTALL ELECT WIRING- CLGS - BLDGA- LEVEL 1 20 09-May-25 08:00 06-Jun-25 16:00 13 '] INSTALL ELECT WIRING- CLGS - BLDG A - LEVEL 1
| @ 08800.BAO1 INSTALL INTERIOR GLAZING - BLDGA - LEVEL 1 5 29-May-25 08:00 04-Jun-25 16:00 22| . D INSTALL INTERIOR GLAZING -BLDGA - LEVEL!1 |
| @ 09310.BAO1 INSTALL CERAMIC TILE - BLDG A - LEVEL 1 12| 29-May-25 08:00 13-Jun-25 16:00 34 3"""""""""""""""’"""""""[j"iN’s’T’ALL’(’:’E’IiéKMi’C’ﬁLé’étbé’A"L’E’\’/EM ”””””””””””””””””
| @ 09900.BAO1 PAINT INTERIOR PRIME COAT - BLDG A - LEVEL 1 8 29-May-25 08:00 09-Jun-25 16:00 13| O PAINT INTERIOR PRIME COAT - BLDG A - LEVEL 1,
| @ 26250.BA01 INSTALL PANELBOARDS - BLDGA - LEVEL 1 7 29-May-25 08:00 06-Jun-25 16:00 22| o INSTALL PANELBOARDS - BLOG A - LEVEL 1
| @ 01615.BA01 INSPECT - MEP - OVERHEAD - BLDG A - LEVEL 1 1| 09-Jun-25 08:00 09-Jun-25 16:00 13| | INSPECT - MEP - OVERHEAD - BLDG A - LEVEL 1 | ‘
| @ 06410.BAO1 INSTALL FINISH CARP. & MILLWORK - BLDG A- LEVEL 1 15 10-Jun-25 08:00 30-Jun-25 16:00 31 ilj INS'FALL FINISH CARP. & MILLWORK  BLDG'A- LEVEL1
| @ 08200.BA01 HANG DOORS - BLDGA - LEVEL 1 10| 10-Jun-25 08:00 23-Jun-25 16:00 43 T filj7HANG77I7366§S”B’I;I56A”7LE\7/EL: 10 f ”””””””””””””
| @ 09510.BAO1 INSTALL ACOUSTICAL CLG GRID - BLDGA - LEVEL 1 10 10-Jun-25 08:00 23-Jun-25 16:00 13| 'O INSTALLACOUSTICAL CLG GRID - BLDGA - LEVEL 1
| @ 09901.BAO1 PAINT INTERIOR FINISH COAT - BLDG A - LEVEL 1 12| 10-Jun-25 08:00 25-Jun-25 16:00 19| 'O PAINT INTERIOR FINISH COAT - BLDGA - L EVEL!1 |
| @ 22440.BA01 INSTALL PLUMB FIXTURES - BLDGA - LEVEL 1 10 16-Jun-25 08:00 27-Jun-25 16:00 34| | O INSTALL PLUMB FIXTURES - BLDGA : LEVEL 1| |
| @ 23940.BA01 INSTALL HVAC GRILLS/TRIM - BLDGA - LEVEL 1 10 17-Jun-25 08:00 30-Jun-25 16:00 13| ' O INSTALL HVAC GRILLS/TRIV - BLDGA LEVEL1
| @ 26500.BA01 INSTALL ELEC FIXTURES - BLDGA - LEVEL 1 15| 20-Jun-25 08:00 11-Jul-25 16:00 @l 3"tj"iN’s’T’ALL’EL’E’C’#iX’T’LiF&ES"’E’sLijG’A"LE\}EL’i ”””””””””””””””
| @ 08710.BAO1 INSTALL FINISH HARDWARE - BLDG A- LEVEL 1 8 24-Jun-25 08:00 03-Jul-25 16:00 43| ‘ |j INSTALL FINISH HARDWARE - BLDG A- LEVEL 1
| & 23980.BA01 | START-UP HVAC SYSTEM - BLDG A- LEVEL 1 5 24-Jun-25 08:00 30-Jun-25 16:00 13| I START-UP HVAC SYSTEM - BLDG A- LEVEL 1
| @ 27129.BA01 INSTALL CLOCK & PASYSTEM - BLDG A- LEVEL 1 10 24-Jun-25 08:00 08-Jul-25 16:00 26| O INSTALL GLOCK & PASYSTEM - BLDG A- LEVEL 1
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J|J|A|s|o|N|D J[F[M[A[M[J[J Als]o|[N] D] J[F[M[A]M[J] 4] A]S]O N|D J[F[M[A[M
| = 10024.BA01 INSTALL FIRE EXTINGUISHERS - BLDGA - LEVEL 1 5| 26-Jun-25 08:00 02-Jul-25 16:00 29 INSTALL FIRE;EXTINGUISHERS - BLDGA - LEVEL
| &= 10100.BA01 INSTALL VISUAL DISPLAY SURFACES - BLDGA - LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 29 |:| INSTALL VISUAL DISPLAY suRFACEs BLDGA LEVEL 1
| = 10400.BA01 INSTALL SIGNAGE - BLDGA - LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 19| O INSTALL SIGNAGE BLDGA LEVEL 10
| @ 12200.BA01 INSTALL WINDOW SHADES - BLDGA - LEVEL 1 5 26-Jun-25 08:00 02-Jul-25 16:00 29| i} INSTALL WINDOW SHADES BLDGA LEVEL 1
| = 12355.BA01 INSTALL CASEWORK - BLDGA - LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 19| i INSTALL CASEWORK BLDGA LEVEL 1 3
| = 26505.BA01 INSTALL ELEC TRIM - BLDGA- LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 24 O INSTALL ELEC TRIM - BLDGA LEVEL 1
| &= 10510.BA01 INSTALL METAL LOCKERS - BLDG A- LEVEL 1 5| 26-Jun-25 08:00 02-Jul-25 16:00 29 |:] INSTALL METAL LOCKERS - BLDGA LEVEL 1 |
| = 12480.BA01 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDGA - LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 24| |:| INSTALL ENTRANCE FLOOR MATs & FRAMES BLDGA LEVEL1
| &= 11530.BA01 INSTALL LAB EQUIPMENT - BLDGA- LEVEL 1 10| 26-Jun-25 08:00 10-Jul-25 16:00 24| Lj INsTALL LAB EQUIBMENT BLDGA LEVEL 1 !
| &= 10801.BAO1 INSTALL TOILET PARTITIONS - BLDG A- LEVEL 1 7| 30-Jun-25 08:00 09-Jul-25 16:00 34/ O INSTALL TOILET PARTITIONS BLDG A- LEVEL 1 ‘
| &= 09515.BA01 INSTALL ACOUSTICAL CLG TILE - BLDGA- LEVEL 1 10| 01-Jul-25 08:00 15-Jul-25 16:00 13]; O INSTALL ACQUSTICAL CLG TILE BLDGA LEVEL 1
| &= 11500.BA01 INSTALL PROJECTION SCREENS - BLDGA - LEVEL 1 10| 03-Jul-25 08:00 17-Jul-25 16:00 19 |:| HINSTALL PROJECTION SCREENS BLDGA LEVEL1
| = 10800.BA01 INSTALL BATHACCESSORIES - BLDG A- LEVEL 1 6| 10-Jul-25 08:00 17-Jul-25 16:00 34| |] IN$TALL BATH ACCESSORIES BLDG A LEVEL 1 :
| &= 12360.BA01 INSTALL COUNTERTOPS - BLDG A- LEVEL 1 5| 11-Jul-25 08:00 17-Jul-25 16:00 19 IN$TALL COUNTERTOPS BLDG A LEVEL 1
| &= 21310.BA01 INSTALL FIRE SPRKLR HEADS/TRIM - BLDGA - LEVEL 1 8| 16-Jul-25 08:00 25-Jul-25 16:00 13| |:| INSTALL FIRE SPRKLR HEADS/TRIM BLDGA LEVEL1 ‘
| & 28710.BA01 INSTALL FIRE ALARM TRIM/DEVICES - BLDGA - LEVEL 1 8| 16-Jul-25 08:00 25-Jul-25 16:00 13]: ! INSTALL FIRE ALARM TRIM/DEVICES BLDGA 'LEVEL 1
| = 09680.BA01 INSTALL FLOORING - BLDGA - LEVEL 1 15| 28-Jul-25 08:00 15-Aug-25 16:00 13 I:l HINSTALL FLOOR’ING BLDGA LEVEL 1
| = 17000.BA01 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDGA- LEVEL 1 5| 18-Aug-25 08:00 22-Aug-25 16:00 13| Nk CONTRACTOR CLEAN-UP/PUNCHLIST BLDGA LEVEL 1
E AREA C 179 | 04-Mar-25 08:00 12-Nov-25 16:00 0 V-—'—'—'—'—'—'—'V 112- Nov251600 AREAC !
| 145]|04-Mar-25 08:00 25-Sep-25 16:00 _ﬂ} o v S ——— 2$-Sep 25 16 oo LEVEL 2 3
&= 07100.C02 FIREPROOFING - BLDG C - LEVEL 2 5| 04-Mar-25 08:00 10-Mar-25 16:00 3o |] FIREPROOFING BLDG CHLEVEL2! | !
| &= 04205.C02 ERECT CMU WALLS - BLDG C- LEVEL 2 5| 11-Mar-25 08:00 17-Mar-25 16:00 13| | ERECT CMU IWALLS - BLDG C-LEVEL?2 3 b
| & 08100.C02 INSTALL HOLLOW METAL FRAMES - BLDG C - LEVEL 2 8| 11-Mar-25 08:00 20-Mar-25 16:00 51 |:| INSTALL HOLLOW METAL FRAMES BLDG C LEVEL 2
| &= 05510.C02 ERECT STAIRS - BLDG C - LEVEL 2 5 18-Mar-25 08:00 24-Mar-25 16:00 66| ! EI ERECT $TA|RS BLDG C LEVEL 2
| = 23890.C02 INSTALL DUCTWORK - BLDG C - LEVEL 2 20 18-Mar-25 08:00 14-Apr-25 16:00 13| 3 |:| INSTALL DUCTWORK BLDG C LEVEL 2 ‘
| &= 09230.C02 INSTALL METAL FRAMING - BLDG C- LEVEL 2 20 21-Mar-25 08:00 17-Apr-25 16:00 13| = INSTALL METAL FRAMING BLDG C - LEVEL 2
| &= 05520.C02 RAILINGS - BLDG C - LEVEL 2 3| 25-Mar-25 08:00 27-Mar-25 16:00 66| I RAILINGS BLDG C- LEVEL 2 3
| &= 22415.C02 INSTALL PLUMB R - WALLS - BLDG C- LEVEL 2 20 26-Mar-25 08:00 22-Apr-25 16:00 13 |:| INSTALL PLUMB RI WALLS BLDG C LEVEL 2
| = 26115.C02 INSTALL ELEC CONDUITS - WALLS - BLDG C - LEVEL 2 20 28-Mar-25 08:00 24-Apr-25 16:00 13]; [:Ii INSTALL ELEC CONDUIT$ WALLS BLDG C LEVEL 2
| = 23530.C02 INSTALL HVAC PIPING - BLDG C - LEVEL 2 15| 01-Apr-25 08:00 21-Apr-25 16:00 21| |:| INSTALL HVAC PIPING BLDG C LEVEL 2 P
| &= 27100.C02 INSTALL COMMUNICATION SYSTERM R-l - BLDG C - LEVEL 2 20 01-Apr-25 08:00 28-Apr-25 16:00 24 ‘Ij INSTALL COMMUNICATION SY$TERM R - BLDG C LEVEL 2
| = 23655.C02 INSTALL HVAC EQUIP - BLDG C- LEVEL 2 15| 08-Apr-25 08:00 28-Apr-25 16:00 42| | INSTALL HVAC EQUIP BLDG G- LEVEL 2
| = 26125.C02 INSTALL ELECT WIRING - WALLS - BLDG C - LEVEL 2 20 11-Apr-25 08:00 08-May-25 16:00 13 |:| INSTALL ELECT WIRING WALLS BLDG C LEVEL 2 ‘
| = 23895.C02 INSTALL DUCTWORK INSULATION - BLDG C - LEVEL 2 20 15-Apr-25 08:00 12-May-25 16:00 42| ! |::| INSTALL DUCTWORK INSULATION BLDG C LEVEL2 !
| &= 01614.C02 INSPECT - PLUMBING ROUGH - BLDG C - LEVEL 2 1| 22-Apr-25 08:00 22-Apr-25 16:00 26 : ok INSPECT PLUMBING ROUGH BLDG C LEVEL 2 3
| & 21300.C02 INSTALL FIRE SPRKLR R - BLDG C - LEVEL 2 15| 22-Apr-25 08:00 12-May-25 16:00 42| ! L‘—_I INSTALL FIRE SPRKLR R-l- BLDG C- LEVEL 2
| = 22418.C02 INSTALL PLUMB R - CLGS - BLDG C - LEVEL 2 15| 23-Apr-25 08:00 13-May-25 16:00 40 | I:I INSTALL PLUMB RI CLGS - BLDG C LEVEL2
| &= 26118.C02 INSTALL ELECT CONDUITS - CLGS - BLDG C - LEVEL 2 20 25-Apr-25 08:00 22-May-25 16:00 13| : |:| INSTALL ELECT CONDUITS CLGS BLDG C- LEVEL2
| = 23656.C02 HVAC DUCT CONNECT/HOOK-UP - BLDG C - LEVEL 2 5| 29-Apr-25 08:00 05-May-25 16:00 42| l] HVAC DucT CONNEC:T/HOQK uP BLDG C- LEVEL2
| &= 23657.C02 HVAC PIPING CONNECT/HOOK-UP - BLDG C - LEVEL 2 5 06-May-25 08:00 12-May-25 16:00 42 EI HVAC PIPING CONNECT/HOOK UP BLDG C LEVEL 2
| &= 01616.C02 INSPECT - ELECTRIC ROUGH - BLDG C - LEVEL 2 1 09-May-25 08:00 09-May-25 16:00 13]; 3 | INSPECT ELECTRIC ROUGH - BLDG ct LEVEL2
| &= 01617.C02 INSPECT FRAMING - BLDG C - LEVEL 2 1 12-May-25 08:00 12-May-25 16:00 13 3 | INSPECT FRAMING BLDG C- LEVEL 2
| &= 07211.C02 BUILDING INSULATION - BLDG C - LEVEL 2 5 13-May-25 08:00 19-May-25 16:00 13| 0 BUILDING INSULA'FION BLDG C LEVEL 2
| &= 09250.C02 HANG/FINISH DRYWALL - BLDG C - LEVEL 2 20 14-May-25 08:00 11-Jun-25 16:00 13 |::| I—IANG/FINISI—I DRYWALL BLDG C LEVEL 2
| = 26128.C02 INSTALL ELECT WIRING- CLGS - BLDG C- LEVEL 2 20 23-May-25 08:00 20-Jun-25 16:00 13| IZI INSTALL ELECT WIRING CLGS BLDG C LEVEL2
| & 08800.C02 INSTALL INTERIOR GLAZING - BLDG C - LEVEL 2 5| 12-Jun-25 08:00 18-Jun-25 16:00 !

| INSTALL INTERIOR'GLAZING - BLDG C- LEVEL 2
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Activity ID

— AUDITORIUM

\ni

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J|J|A|S|0[N|D J[F[M[A[M[ | J|A[s|o|N]D|J|F|M[A[M[J]J A[S[O[N[D J[FIM[A[M
| = 09310.C02 INSTALL CERAMIC TILE - BLDG C - LEVEL 2 12| 12-Jun-25 08:00 27-Jun-25 16:00 AR . O INSTALL CERAMIC TILE - BLDG C+LEVEL2 | | Lo
| &= 09900.C02 PAINT INTERIOR PRIME COAT - BLDG C - LEVEL 2 8| 12-Jun-25 08:00 23-Jun-25 16:00 13 |:| PAINT INTERIOR PRIME COAT BLDG C LEVEL 2
| = 26250.C02 INSTALL PANELBOARDS - BLDG C - LEVEL 2 7 12-Jun-25 08:00 20-Jun-25 16:00 22| EI INSTALL PANELBOARDS BLDG c: LEVEL2 :
| @ 01615.C02 INSPECT - MEP - OVERHEAD - BLDG C - LEVEL 2 1| 23-Jun-25 08:00 23-Jun-25 16:00 13|; ! INSPECT MEP QVERHEAD BLDG ¢ LEVELQ
| &= 06410.C02 INSTALL FINISH CARP. & MILLWORK - BLDG C - LEVEL 2 15| 24-Jun-25 08:00 15-Jul-25 16:00 31| L:| INSTALL FINISH CARP & MILLWORK BLDG c LEVEL 2
| &= 08200.C02 HANG DOORS - BLDG C - LEVEL 2 10| 24-Jun-25 08:00 08-Jul-25 16:00 43 |:| HANG DOORS BLDG c LEVEL 2 !
| &= 09510.C02 INSTALL ACOUSTICAL CLG GRID - BLDG C - LEVEL 2 10| 24-Jun-25 08:00 08-Jul-25 16:00 13 |;| INSTALL ACoUsTchL CLG GRID BLDG c LEVEL2
| &= 09901.C02 PAINT INTERIOR FINISH COAT - BLDG C - LEVEL 2 12| 24-Jun-25 08:00 10-Jul-25 16:00 19| |:| PAINT INTERIOR FINISH COAT BLDG c LEVEL 2
= . - - un-25 08: -Jul-25 16: !
| 22440.C02 INSTALL PLUMB FIXTURES - BLDG C - LEVEL 2 10| 30-Jun-25 08:00 14-Jul-25 16:00 34 [:| IN$TALL PLUMB FIXTURES BLDG c- LEVELz
| &= 23940.C02 INSTALL HVAC GRILLS/TRIM - BLDG C - LEVEL 2 10| 01-Jul-25 08:00 15-Jul-25 16:00 13| !:' INSTALL HVAC GRILLS/TRIM BLDG C- LEVEL2
| &= 26500.C02 INSTALL ELEC FIXTURES - BLDG C - LEVEL 2 15| 07-Jul-25 08:00 25-Jul-25 16:00 13: INSTALL ELEC FIXTURES BLDG c LEVELz
| & 08710.C02 INSTALL FINISH HARDWARE - BLDG C - LEVEL 2 8| 09-Jul-25 08:00 18-Jul-25 16:00 43 |:| INSTALL FINISH HARDWARE BLDG C- LEVEL 2
| &= 23980.C02 START-UP HVAC SYSTEM - BLDG C - LEVEL 2 5/ 09-Jul-25 08:00 15-Jul-25 16:00 13| u START UP H\/AC SYSTEM BLDG C LEVEL 2!
| &= 27129.C02 INSTALL CLOCK & PASYSTEM - BLDG C - LEVEL 2 10| 09-Jul-25 08:00 22-Jul-25 16:00 26 |:| INSTALL CLOCK & PA: SYSTEM BLDG C- LEVEL 2
| &= 10024.C02 INSTALL FIRE EXTINGUISHERS - BLDG C - LEVEL 2 5| 11-Jul-25 08:00 17-Jul-25 16:00 29| |] INSTALL FIRE EXTINGUISHERS BLDG C- LEVEL2
| & 10100.C02 INSTALL VISUAL DISPLAY SURFACES - BLDG C - LEVEL 2 10| 11-Jul-25 08:00 24-Jul-25 16:00 29 INSTALL VISUAL DISPLAY SURFAQES BLDG c LEVEL2
| & 10400.C02 INSTALL SIGNAGE - BLDG C - LEVEL 2 10| 11-Jul-25 08:00 24-Jul-25 16:00 19 |:| INSTALL SIGNAGE BLDG o LEVEL 2 ‘
| & 12200.C02 INSTALL WINDOW SHADES - BLDG C - LEVEL 2 5| 11-Jul-25 08:00 17-Jul-25 16:00 29: u INSTALL WINDOW SHADES BLDG C LEVEL 2
| &= 12355.C02 INSTALL CASEWORK - BLDG C-LEVEL 2 10| 11-Jul-25 08:00 24-Jul-25 16:00 19 INSTALL CASEWORK BLDG o LEVEL2
| &= 26505.C02 INSTALL ELEC TRIM - BLDG C - LEVEL 2 10| 11-Jul-25 08:00 24-Jul-25 16:00 24| |:| INSTALL ELEC TRIM BLDG C LEVEL 2
| &= 10510.C02 INSTALL METAL LOCKERS - BLDG C - LEVEL 2 5| 11-Jul-25 08:00 17-Jul-25 16:00 290 o INSTALL METAL LOCKERS BLDG c LEVEL 2 ! i i
| = 12480.C02 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG C - LEVEL 2 10| 11-Jul-25 08:00 24-Jul-25 16:00 24 INSTALL ENTRANGE FLOOR MATS & FRAMES BLDG C LEVEL 2 !
| &= 11530.C02 INSTALL LAB EQUIPMENT - BLDG C - LEVEL 2 10| 11-Juk-25 08:00 24-Jul-25 16:00 24 e |:| INSTALL LAB EQUIPMENT BLDG c LEVEL2 3 .
| = 10801.C02 INSTALL TOILET PARTITIONS - BLDG C - LEVEL 2 7 15-Jul-25 08:00 23-Jul-25 16:00 34| INSTALL TojLET PART|T|0N$ BLDG ¢ LEVEL 2
| &= 09515.C02 INSTALL ACOUSTICAL CLG TILE - BLDG C-LEVEL 2 10| 16-Jul-25 08:00 29-Jul-25 16:00 13| 3 |:|3 INSTALL ACOUSTICAL CLG TILE BLDG c LEVEL2 3
| &= 11500.C02 INSTALL PROJECTION SCREENS - BLDG C - LEVEL 2 10| 18-Jul-25 08:00 31-Jul-25 16:00 19/ 'O INSTALL PROJECTION SCREENS BLDG C- LEVEL2
| &= 10800.C02 INSTALL BATHACCESSORIES - BLDG C - LEVEL 2 6 24-Jul-25 08:00 31-Jul-25 16:00 34 0 INSTALL BATH ACCESSORIES BLDG C- LEVEL 2
| &= 12360.C02 INSTALL COUNTERTOPS - BLDG C - LEVEL 2 5| 25-Jul-25 08:00 31-Jul-25 16:00 19 |j INSTALL COUNTERTOPS BLDG C LEVEL 2 oo !
| @ 21310.C02 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG C - LEVEL 2 8 30-Jul-25 08:00 08-Aug-25 16:00 13]; [:| leTALL FIRE SPRKLR HEAD$/TR|M BLDG C LEVELz
| &= 28710.C02 INSTALL FIRE ALARM TRIM/DEVICES - BLDG C - LEVEL 2 8 30-Jul-25 08:00 08-Aug-25 16:00 13| |;| INSTALL FIREALARM TRIM/DEVICE$ BLDG C LEVEL 2
| = 09680.C02 INSTALL FLOORING - BLDG C - LEVEL 2 15| 11-Aug-25 08:00 29-Aug-25 16:00 13: ! |:|3 INSTALL FLOORING BLDG C- LEVEL2
| &= 17000.C02 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG C - LEVEL 2 5 19-Sep-25 08:00 25-Sep-25 16:00

P e CONTRACTOR CLEAN—UP/PUNCHLIST BLDGC LEVEL2
v_v 02-Oct-25 16:00, AUDITORIUM | |

& 07100.C02A  FIREPROOFING - BLDG C - LEVEL 2 - AUDITORIUM 5 11-Mar-25 08:00 17-Mar-25 16:00 3| I |FIREPROOFING - BLDG C-- LEVEL 2 -AUDITORIUM | |
| @ 04205C02A  ERECT CMUWALLS - BLDG C - LEVEL 2 - AUDITORIUM 5 18-Mar-25 08:00 24-Mar-25 16:00 13| ' 0' EREGT CMU WALLS -BLDG C - LEVEL 2 AUDITORIUM
| @ 08100.C02A | INSTALL HOLLOW METAL FRAMES - BLDG C - LEVEL 2 - AUDITORIUM 8 18-Mar-25 08:00 27-Mar-25 16:00 s10 3’ T/ INSTALL HOLLOW. METAL FRAMES - BLDG G - LEVELi - AUDleBiGM ”””””””””
| @ 05510.C02A | ERECT STAIRS - BLDG C- LEVEL 2 - AUDITORIUM 5 25Mar-25 08:00 31-Mar-25 16:00 66| ' 0 ERECT STAIRS - BLDG C-LEVEL 2 -AUDITORIUM | |
| @ 23890.C02A  INSTALL DUCTWORK - BLDG C- LEVEL 2 - AUDITORIUM 20 25-Mar-25 08:00 21-Apr:25 16:00 13| |::| INSTALL | DUCTWORK BLDG c: LEVELZ AUDITORIUM
| @ 09230.C02A  INSTALL METAL FRAMING - BLDG C - LEVEL 2 - AUDITORIUM 20 28-Mar-25 08:00 24-Apr-25 16:00 13| [Z1 INSTALL METAL FRAMING - BLDG C - LEVEL 2 AUDITORIUM
| @ 05520C02A  RAILINGS - BLDG C- LEVEL 2 -AUDITORIUM 3 01-Apr25 08:00 03-Apr-25 16:00 66| | RAILINGS . BLDG C 1 LEVEL 2 : AUDITORIUM
| @ 22415C02A | INSTALL PLUMB R - WALLS - BLDG C- LEVEL 2 - AUDITORIUM 20 02-Apr-25 08:00 29-Apr-25 16:00 Bl 3 INSTALL ’BLUM’B’BLVV’ALLJS’ ’JBLD’G’C"’LEVELJé”AUDlTé’BlUM ””””””””””””
| @ 26115.002A | INSTALL ELEC CONDUITS - WALLS - BLDG C- LEVEL 2 - AUDITORIUM 20 04-Apr-25 08:00 01-May-25 16:00 13| [ INSTALL ELEC CONDUITS - WALLS - BLDG C - LEVEL 2 - AUDITORIUM|
| @ 23530.002A | INSTALL HVAC PIPING - BLDG C - LEVEL 2- AUDITORIUM 15, 08-Apr-25 08:00 28-Apr-25 16:00 21| = INSTALL HVAC, PIPING BLDG ¢ LEVEL 2- AUDITORIUM ‘
| @ 27100.C02A | INSTALL COMMUNICATION SYSTERM R - BLDG C - LEVEL 2 - AUDITORIUM 20 08-Apr-25 08:00 05-May-25 16:00 24| '] INSTALL COMMUNICATION SYSTERM Ri - BLDG C - LEVEL 2 - AUDITORIUM
| @ 23655.C02A | INSTALL HVAC EQUIP - BLDG C - LEVEL 2 - AUDITORIUM 15, 15-Apr-25 08:00 05-May-25 16:00 42| '3 INSTALL HVAG EQUIP - BLDG C - LEVEL 2 - AUDITORIUM:
| @ 26125C02A  INSTALL ELECT WIRING - WALLS - BLDG C - LEVEL 2 - AUDITORIUM 20 18-Apr-25 08:00 15-May-25 16:00 3 T O INSTALL ELECTWIRING - WALLS - BLDG G- LEVEL 2 -AUDITORIUM| & &
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Activity ID

01-Apr-25 08:00 12-Nov-25 16:00 | of

Activity Name Original| Start Finish Total Float 2024 2025 2026 2027
DLt [A[M{J] J[A[S[O[N[D J[F[M[A[M[J J{A[s|O|N[D|J[F|M[A[M[J]J[A]S[O[N|D]J[F|M[A[M
| = 23895.C02A INSTALL DUCTWORK INSULATION - BLDG C - LEVEL 2 - AUDITORIUM 20 22-Apr-25 08:00 19-May-25 16:00 a2 [ | INSTALL DUCTWORK INSULATION - BLDG C - LEVEL 2 < AUDITORIUM
| = 01614.C02A INSPECT - PLUMBING ROUGH - BLDG C - LEVEL 2 - AUDITORIUM 1| 29-Apr-25 08:00 29-Apr-25 16:00 26! l INSPECT PLUMBING ROUGH - BLDG C+ LEVEL 2+ AUDITORIUN/I
| &= 21300.C02A INSTALL FIRE SPRKLR R - BLDG C - LEVEL 2 - AUDITORIUM 15| 29-Apr-25 08:00 19-May-25 16:00 42 D INSTALL FIRE SPRKLRRI BLDGC LEVEL2 AUDITORIUM
| @ 22418.C02A INSTALL PLUMB Rl - CLGS - BLDG C - LEVEL 2 - AUDITORIUM 15 30-Apr-25 08:00 20-May-25 16:00 40|; /a: INSTALL PLUMIS R - CLGS BLDGC ILEVEL 2 - AUDITORIUM
| = 26118.C02A INSTALL ELECT CONDUITS - CLGS - BLDG C - LEVEL 2 - AUDITORIUM 20 02-May-25 08:00 30-May-25 16:00 13| 3|:|3 INSTALL ELECTCONDUITS CLGS BLDG G- LEVEL2 AUDITCJRIUM
| &= 23656.C02A HVAC DUCT CONNECT/HOOK-UP - BLDG C - LEVEL 2 - AUDITORIUM 5 06-May-25 08:00 12-May-25 16:00 42| i HVAC DUCT CONNECT/HOOK UP BLDGC LEVELZ AUDITORIUM
| = 23657.C02A HVAC PIPING CONNECT/HOOK-UP - BLDG C - LEVEL 2 - AUDITORIUM 5 13-May-25 08:00 19-May-25 16:00 42 3 0! H\/AC PIPING CONNECT/HOOK UP BLDGC LEVEL2 AUDITOHIUM
| = 01616.C02A INSPECT - ELECTRIC ROUGH - BLDG C - LEVEL 2 - AUDITORIUM 1 16-May-25 08:00 16-May-25 16:00 13| : | IN$PECT ELECTRIC ROUGH BLDGC LEVEL2 AUDITORIUM
| = 01617.C02A INSPECT FRAMING - BLDG C - LEVEL 2 - AUDITORIUM 1 19-May-25 08:00 19-May-25 16:00 13| |N$PECT FRAM]NG BLDGO LEVEL2 AUDITORIUM
| &= 07211.C02A BUILDING INSULATION - BLDG C - LEVEL 2 - AUDITORIUM 5 20-May-25 08:00 27-May-25 16:00 13| b0 BUILDING INSULATION BLDGC- LEVEL2 AUDITORIUM ‘
| = 09250.C02A HANG/FINISH DRYWALL - BLDG C - LEVEL 2 - AUDITORIUM 20| 21-May-25 08:00 18-Jun-25 16:00 13| : I___I HANG/FINISH DRYWALL BLDGC LEVEL2 AUDITORIUM
| = 26128.C02A INSTALL ELECT WIRING- CLGS - BLDG C - LEVEL 2 - AUDITORIUM 20| 02-Jun-25 08:00 27-Jun-25 16:00 13 3|:|3 INSTALL ELECTWIRING- CLGS BLDGC LEVEL2 AUDITORIUM |
| = 08800.C02A INSTALL INTERIOR GLAZING - BLDG C - LEVEL 2 - AUDITORIUM 5 19-Jun-25 08:00 25-Jun-25 16:00 22| : n INSTALLINTERIOFRGLAZING BLDGC LEVEL2 AUDITORIUM
= . - - - -Jun- : ul- : ' '
| 09310.C02A INSTALL CERAMIC TILE - BLDG C - LEVEL 2 - AUDITORIUM 12| 19-Jun-25 08:00 07-Jul-25 16:00 34| ! EJ INSTALL OERAMICTILE BLDGO LEVELz AUDITORIUM
| = 09900.C02A PAINT INTERIOR PRIME COAT - BLDG C - LEVEL 2 - AUDITORIUM 8 19-Jun-25 08:00 30-Jun-25 16:00 13| 3 |:| F’AINTINTERIORPRIME COAT BLDG C+ LEVEL2 AUDITORIUM
| = 26250.C02A INSTALL PANELBOARDS - BLDG C - LEVEL 2 - AUDITORIUM 7 19-Jun-25 08:00 27-Jun-25 16:00 22 ! 3 INSTALL PANELBOARDS BLDGC LEVEL2 AUDITORIUM
| = 01615.C02A INSPECT - MEP - OVERHEAD - BLDG C - LEVEL 2 - AUDITORIUM 1 30-Jun-25 08:00 30-Jun-25 16:00 13 |3 INSPECT MEP OVERHEAD BLDGC LEVEL2 AUDITORIUM
| = 06410.C02A INSTALL FINISH CARP. & MILLWORK - BLDG C - LEVEL 2 - AUDITORIUM 15 01-Jul-25 08:00 22-Jul-25 16:00 31 |:| INSTALL FINISH CARP & MILLWORK BLDG c LEVEL 2 AUDITORIUM
| = 08200.C02A HANG DOORS - BLDG C - LEVEL 2 - AUDITORIUM 10 01-Jul-25 08:00 15-Jul-25 16:00 43| |:| HANG DOORS BLQGC LEVEL2 AUDITORIUM
| = 09510.C02A INSTALL ACOUSTICAL CLG GRID - BLDG C - LEVEL 2 - AUDITORIUM 10 01-Jul-25 08:00 15-Jul-25 16:00 £ s INSTALLACOUSTICAL CLG GRID BLDGC LEVEL 2 - AUDITORIUM
| = 09901.C02A PAINT INTERIOR FINISH COAT - BLDG C - LEVEL 2 - AUDITORIUM 12| 01-Jul-25 08:00 17-Jul-25 16:00 19 i:| 'PAINT INTERIOR FINISH COAT - BLOG ¢ - LEVEL 2 - AUDITORIUM !
| = 22440.C02A INSTALL PLUMB FIXTURES - BLDG C - LEVEL 2 - AUDITORIUM 10 08-Jul-25 08:00 21-Jul-25 16:00 <7 ! INSTALL!PLUMB FIXTURES - BLDG!C - LEVEL 2 < AUDITORIUM
| = 23940.C02A INSTALL HVAC GRILLS/TRIM - BLDG C - LEVEL 2 - AUDITORIUM 10 09-Jul-25 08:00 22-Jul-25 16:00 13 §|:| INSTALL HVAC GRILLS/TRIM BLDGC LEVELz AUDITORIUM
| = 26500.C02A INSTALL ELEC FIXTURES - BLDG C - LEVEL 2 - AUDITORIUM 15 14-Jul-25 08:00 01-Aug-25 16:00 13 O INSTALL ELEo FIXTURES BL[DGC LE\/ELz AUDITORIUM
| = 08710.C02A INSTALL FINISH HARDWARE - BLDG C - LEVEL 2 - AUDITORIUM 8 16-Jul-25 08:00 25-Jul-25 16:00 43| 1 00 INSTALL FINISH HARDWARE BLDG C- LEVEL2 AUDITORIUM
| = 23980.C02A START-UP HVAC SYSTEM - BLDG C - LEVEL 2 - AUDITORIUM 5 16-Jul-25 08:00 22-Jul-25 16:00 13| L0 STARTUP HVAC SYSTEM BLDGG LEVEL2 AUDITORIUM
| = 27129.C02A INSTALL CLOCK & PASYSTEM - BLDG C - LEVEL 2 - AUDITORIUM 10 16-Jul-25 08:00 29-Jul-25 16:00 26| ! |:|3 INSTALL CLOCK& PASYSTEM BLDGC LEVEL2 AUDITORIUM
| = 10024.C02A INSTALL FIRE EXTINGUISHERS - BLDG C - LEVEL 2 - AUDITORIUM 5/ 18-Jul-25 08:00 24-Jul-25 16:00 29 0 INSTALL FIRE EXTINGUISHERS BLDGC LEVELz AUDITORIUM
| @ 10100.C02A INSTALL VISUAL DISPLAY SURFACES - BLDG C - LEVEL 2 - AUDITORIUM 10 18-Jul-25 08:00 31-Jul-25 16:00 29| ! |:l INSTALL_ VISUAL[DISPLAY $URFA¢E$ BLDGO LEVEL2 AUDITQRIL
| &= 10400.C02A INSTALL SIGNAGE - BLDG C - LEVEL 2 - AUDITORIUM 10| 18-Jul-25 08:00 31-Jul-25 16:00 19| 3 |:; INSTALL SIGNAGE BLDGC L_EVEL2 AUDITORIUM ‘
| &= 12200.C02A INSTALL WINDOW SHADES - BLDG C - LEVEL 2 - AUDITORIUM 5| 18-Jul-25 08:00 24-Jul-25 16:00 29 L0 INSTALL WINDOW SHADES BLDGC LEVEL2 AUDITORIUM
| = 12355.C02A INSTALL CASEWORK - BLDG C - LEVEL 2 - AUDITORIUM 10| 18-Jul-25 08:00 31-Jul-25 16:00 19 | |:l INSTALL OASEWORK BLDGC LE\/ELQ AUDITORIUM
| @ 26505.C02A | INSTALL ELEC TRIM - BLDG C - LEVEL 2 - AUDITORIUM 10| 18-Jul-25 08:00 31-Jul-25 16:00 24| : |:i INSTALL ELEC TRIM - BLDG C + LEVEL 2 - AUDITORIUM |
| @ 10510.C02A INSTALL METAL LOCKERS - BLDG C - LEVEL 2 - AUDITORIUM 5 18-Jul-25 08:00 24-Jul-25 16:00 29| INSTALL METAL L¢CKERS BLDG C- LEVEL 2- AUDITORIUM
| = 11530.C02A INSTALL LAB EQUIPMENT - BLDG C - LEVEL 2 - AUDITORIUM 10| 18-Jul-25 08:00 31-Jul-25 16:00 24 ' O INSTALL LAB EQUIPMENT 4 BLDGC LEVEL2 AUDITORIUM ‘
| = 10801.C02A INSTALL TOILET PARTITIONS - BLDG C - LEVEL 2 - AUDITORIUM 7 22-Jul-25 08:00 30-Jul-25 16:00 34| i INSTALL TQILET PARTITIONS BLDGC LEVEL2 AUDITORIUM
| = 09515.C02A INSTALL ACOUSTICAL CLG TILE - BLDG C - LEVEL 2 - AUDITORIUM 10 23-Jul-25 08:00 05-Aug-25 16:00 13 Do INSTALLACOUSTICAL CLGTILE BLDGC LEVEL2 AUDITORIUM
| = 11500.C02A INSTALL PROJECTION SCREENS - BLDG C - LEVEL 2 - AUDITORIUM 10 25-Jul-25 08:00 07-Aug-25 16:00 19| o INSTALL PROJECTION SCREENS BLDGC LEVEL2 AUDITORIUM
| & 10800.C02A INSTALL BATHACCESSORIES - BLDG C - LEVEL 2 - AUDITORIUM 6 31-Jul-25 08:00 07-Aug-25 16:00 34| ] INSTALL BATHACCESSORIES BLDGC LEVELz AUDITORIUM
| = 12360.C02A INSTALL COUNTERTOPS - BLDG C - LEVEL 2 - AUDITORIUM 5 01-Aug-25 08:00 07-Aug-25 16:00 19| u INSTALL COUNTERTOPS BLDGC LEVEL2 AUDITORIUM ‘
| = 21310.C02A INSTALL FIRE SPRKLR HEADS/TRIM - BLDG C - LEVEL 2 - AUDITORIUM 8 06-Aug-25 08:00 15-Aug-25 16:00 13| INSTALL FIRE SPRKLR HEADS/TRIM BLDG o LEVEL2 AUDITORIL
| & 28710.C02A INSTALL FIRE ALARM TRIM/DEVICES - BLDG C - LEVEL 2 - AUDITORIUM 8 06-Aug-25 08:00 15-Aug-25 16:00 13 |:| INSTALL FIRE ALARM TRIM/DEVICES BLDG C LEVEL 2- AUDITORI
| = 09680.C02A INSTALL FLOORING - BLDG C - LEVEL 2 - AUDITORIUM 15 18-Aug-25 08:00 08-Sep-25 16:00 13| 3 |j| INSTALL FLOORING BLDGC LEVELZ AUDITORIUM :
| = 12300.C02A INSTALL AUDITORIUM SEATING - BLDG C - LEVEL 2 - AUDITORIUM 10 22-Aug-25 16:00 08-Sep-25 16:00 13| | lNSTALLAUDITORIUM $EATING BLDGC LEVELZ AUDITORIUM
| = 17000.C02A CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG C - LEVEL 2 - AUDITORIUM 5 26-Sep-25 08:00 02-Oct-25 16:00 ol I CONTRACTORCLEAN-UP/PUNCHLIST BLDGC LEVEL2 AUI:

ﬁ 112-Nov-25 16:00; LEVEL 1:
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Activity ID

Activity Name On'gi_nal Start Finish Total Float 2024 2025 2026 2027
DY [AIM[J] J[A|s]O|N[D| J[F[M[A[M|J]J[A|S|O|N|[D]J[F|M[A[M]J [ [A[S[O[N[D J[FIM[A[M
| &= 07100.C01 FIREPROOFING - BLDG C - LEVEL 1 5 01-Apr-25 08:00 07-Apr-25 16:00 B 0 0 1 0 1 1 11 D FIREPROOFING BLDG C-LEVEL 1 Lo
| = 04205.C01 ERECT CMU WALLS - BLDG C- LEVEL 1 5 08-Apr-25 08:00 14-Apr-25 16:00 13| iy ERECT CMUWALLS BLDGC LEVEL1
| &= 08100.C01 INSTALL HOLLOW METAL FRAMES - BLDG C - LEVEL 1 8 08-Apr-25 08:00 17-Apr-25 16:00 51 0 IN$TALL HOLLOW METAL FRAMES BLDGC LEVEL1
| &= 05510.C01 ERECT STAIRS - BLDG C- LEVEL 1 5 15-Apr-25 08:00 21-Apr-25 16:00 66| ! EI ERECT STAIRS BLDGC LEVEL1
| = 23890.C01 INSTALL DUCTWORK - BLDG C - LEVEL 1 20 15-Apr-25 08:00 12-May-25 16:00 13| 3 |:| INSTALL DUCTWORK BLDGC LEVEL1 3 ‘
| &= 09230.C01 INSTALL METAL FRAMING - BLDG C - LEVEL 1 20 18-Apr-25 08:00 15-May-25 16:00 13]; ! |_‘—_| INSTALL METAL FRAMING BLDGQ LEVEL1
| &= 05520.C01 RAILINGS - BLDG C - LEVEL 1 3| 22-Apr-25 08:00 24-Apr-25 16:00 66| Y RAILINGS BLDGC LEVEL1 3 oo
| = 22415.C01 INSTALL PLUMB R - WALLS - BLDG C - LEVEL 1 20 23-Apr-25 08:00 20-May-25 16:00 13| : |:| INSTALL PLUMB R| WALLS BLDGC LEVEL1
| = 26115.C01 INSTALL ELEC CONDUITS - WALLS - BLDG C - LEVEL 1 20 25-Apr-25 08:00 22-May-25 16:00 13|; E:l INSTALL ELEC CONDUIT$ WALLS BLDGC LEVEL1
| &= 23530.C01 INSTALL HVAC PIPING - BLDG C - LEVEL 1 15| 29-Apr-25 08:00 19-May-25 16:00 21| 0O INSTALL HVAC PIPING BLDGC LEVEL1 ‘ P
| & 27100.C01 INSTALL COMMUNICATION SYSTERM R-l - BLDG C - LEVEL 1 20 29-Apr-25 08:00 27-May-25 16:00 24 i:li INSTALL COMMUNICATION SYSTERM R| BLDG ci- LEVEL 1
| &= 23655.C01 INSTALL HVAC EQUIP - BLDG C - LEVEL 1 15| 06-May-25 08:00 27-May-25 16:00 42 i INSTALL HVAC EQUIP BLDGC LEVEL1 b
| = 26125.C01 INSTALL ELECT WIRING - WALLS - BLDG C - LEVEL 1 20 09-May-25 08:00 06-Jun-25 16:00 13| 3|:‘| INSTALL ELECTWIRING WALLS BLDGC LEVEL1
| = 23895.C01 INSTALL DUCTWORK INSULATION - BLDG C - LEVEL 1 20 13-May-25 08:00 10-Jun-25 16:00 42| |::| stTALL DUOTWORK INSULATION BLDGG LE\/ELﬂ
| & 08300.C01 INSTALL OVERHEAD COILING GRILLES - BLDG C - LEVEL 1 5 15-May-25 16:00 22-May-25 16:00 25| |:| INSTALL OVERHEAD C)OILING GRlLLEs BLDG c LEVEL1
| &= 01614.C01 INSPECT - PLUMBING ROUGH - BLDG C - LEVEL 1 1| 20-May-25 08:00 20-May-25 16:00 26! INSPECT PLUMBING RouGH BLDGC LEVEL1
| & 21300.C01 INSTALL FIRE SPRKLR R - BLDG C - LEVEL 1 15| 20-May-25 08:00 10-Jun-25 16:00 42| ! |:| INSTALL FIRE SPRKLRRI BLDG C- LEVEL1
| = 22418.C01 INSTALL PLUMB Rl - CLGS - BLDG C- LEVEL 1 15| 21-May-25 08:00 11-Jun-25 16:00 401; O INSTALL PLUMB Rl - CLGS BLDGc: LEVEL1
| = 26118.C01 INSTALL ELECT CONDUITS - CLGS - BLDG C - LEVEL 1 20 23-May-25 08:00 20-Jun-25 16:00 13| E:I |NSTALL ELECT CONDUITS CLGS BLDGC LEVEL1
| = 23656.C01 HVAC DUCT CONNECT/HOOK-UP - BLDG C - LEVEL 1 5| 28-May-25 08:00 03-Jun-25 16:00 42| u HVAC DUCT CONNECT/HOOK UP BLDGC LEVEL1
| = 23657.C01 HVAC PIPING CONNECT/HOOK-UP - BLDG C - LEVEL 1 5| 04-Jun-25 08:00 10-Jun-25 16:00 42| 1 HVAC PIPING CONNECT/HOOK- UP BLDGC LEV‘EL‘1
| &= 01616.C01 INSPECT - ELECTRIC ROUGH - BLDG C - LEVEL 1 1/ 09-Jun-25 08:00 09-Jun-25 16:00 13| 3| INSPECT ‘EL‘ECTRlC ROUGH‘ BLDGC‘ LEVEL 1!
| &= 01617.C01 INSPECT FRAMING - BLDG C - LEVEL 1 1/ 10-Jun-25 08:00 10-Jun-25 16:00 13|, 1 INSPECT FRAMlNG BLDGC LEVEL1 Co
| &= 07211.C01 BUILDING INSULATION - BLDG C - LEVEL 1 5 11-Jun-25 08:00 17-Jun-25 16:00 13|; EI BL)lLDlNG INSULAT]ON BLDGC LEVEL1
| &= 09250.C01 HANG/FINISH DRYWALL - BLDG C - LEVEL 1 20 12-Jun-25 08:00 10-Jul-25 16:00 13| |:| HANG/FINISH DRYWALL BLDGc LEVEL“I P
| = 26128.C01 INSTALL ELECT WIRING- CLGS - BLDG C- LEVEL 1 20 23-Jun-25 08:00 21-Jul-25 16:00 13| IZI INSTALL ELECT WIRING CLGS BLDGC LEVEL1
| = 08800.C01 INSTALL INTERIOR GLAZING - BLDG C- LEVEL 1 5| 11-Jul-25 08:00 17-Jul-25 16:00 22| INSTALL INTERIOR GLAZING BLDGC LEVEL1
| &= 09310.C01 INSTALL CERAMIC TILE - BLDG C- LEVEL 1 12| 11-Jul-25 08:00 28-Jul-25 16:00 27| 3|:|3 INSTALL CERAMICTILE BLDGC LEVEL1 :
| @ 09900.C01 PAINT INTERIOR PRIME COAT - BLDG C - LEVEL 1 8 11-Jul-25 08:00 22-Jul-25 16:00 13]; 3|:| PA|NT|NTER|OR PR|ME COAT BLDGC LEVEL1 !
| = 26250.C01 INSTALL PANELBOARDS - BLDG C - LEVEL 1 7 11-Jul-25 08:00 21-Jul-25 16:00 22| 3|:| INSTALL PANELBOARDS BL.DGC LEVEL1 ‘
| &= 01615.C01 INSPECT - MEP - OVERHEAD - BLDG C - LEVEL 1 1| 22-Jul-25 08:00 22-Jul-25 16:00 13]: D INSPECT MEP QVERHEAD BLDGC LEVEL1
| = 06410.C01 INSTALL FINISH CARP. & MILLWORK - BLDG C - LEVEL 1 15| 23-Jul-25 08:00 12-Aug-25 16:00 31| | I:I INSTALL FINISH CARP & MILLWORK BLDG c LEVEL 1
| = 08200.C01 HANG DOORS - BLDG C- LEVEL 1 10 23-Jul-25 08:00 05-Aug-25 16:00 43| : |:| HANG DOORS BLDGC LEVEL1 :
| @ 09510.C01 INSTALL ACOUSTICAL CLG GRID - BLDG C - LEVEL 1 10 23-Jul-25 08:00 05-Aug-25 16:00 13]; ! |:J INSTALLACOUSTICAL ¢LG GR|D BLDGC LEVEL1
| &= 09901.C01 PAINT INTERIOR FINISH COAT - BLDG C - LEVEL 1 12 23-Jul-25 08:00 07-Aug-25 16:00 19| 3 |:| PAINTINTERIORFINISH COAT BLDGC LEVEL1
| & 22440.C01 INSTALL PLUMB FIXTURES - BLDG C - LEVEL 1 10| 29-Jul-25 08:00 11-Aug-25 16:00 34| ! |‘:| INSTALL PLUMB FIXTURES BLDG C LEVEL1 !
| = 11400.C01 INSTALL FOOD SERVICE EQUIPMENT - BLDG C - LEVEL 1 20 29-Jul-25 08:00 25-Aug-25 16:00 27 |:| INSTALL FOOD SERVICE EQUIPMENT BLDG c LEVEL 1
| &= 23940.C01 INSTALL HVAC GRILLS/TRIM - BLDG C - LEVEL 1 10| 30-Jul-25 08:00 12-Aug-25 16:00 13| o INSTALL HVAC GRILLS/TR]M BLDGC LEVEL1 :
| = 26500.C01 INSTALL ELEC FIXTURES - BLDG C - LEVEL 1 15| 04-Aug-25 08:00 22-Aug-25 16:00 13| |:| INSTALL ELEC FIXTURES BLDGO LEVEL1
| & 08710.C01 INSTALL FINISH HARDWARE - BLDG C - LEVEL 1 8| 06-Aug-25 08:00 15-Aug-25 16:00 43: |:| INSTALL FINISH HARDWARE BLDG C- LEVEL 1
| &= 23980.C01 START-UP HVAC SYSTEM - BLDG C - LEVEL 1 5| 06-Aug-25 08:00 12-Aug-25 16:00 13]; |] START UP HVAC SYSTEM BLDG lof LEVEL 1
| = 27129.C01 INSTALL CLOCK & PASYSTEM - BLDG C - LEVEL 1 10| 06-Aug-25 08:00 19-Aug-25 16:00 26! |:| INSTALL CLOCK & PA SYSTEM BLDG iC- LEVEL 1
| &= 10024.C01 INSTALL FIRE EXTINGUISHERS - BLDG C - LEVEL 1 5| 08-Aug-25 08:00 14-Aug-25 16:00 29: iu INSTALL FIRE EXTINGUISHERS BLDG c LEVEL1
| & 10100.C01 INSTALL VISUAL DISPLAY SURFACES - BLDG C - LEVEL 1 10| 08-Aug-25 08:00 21-Aug-25 16:00 29| |:| INSTALL VISUAL DjSRLAY SURFACES BLDGC LEVEL1
| & 10400.C01 INSTALL SIGNAGE - BLDG C - LEVEL 1 10| 08-Aug-25 08:00 21-Aug-25 16:00 19| |:| INSTALL S|GNAGE BLDGC LEVEL1 ‘
| & 12200.C01 INSTALL WINDOW SHADES - BLDG C - LEVEL 1 5| 08-Aug-25 08:00 14-Aug-25 16:00 29 INSTALL WINDOW SHADES BLDGC LEVEL1

mssmmmm  Actual Level of Effort
I Actual Work

[ Remaining Work * @ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |AIM[J] J[A[s|O|N[D| J[F[M[A[M|J]J[A[s|O|N|D|J|F|M[A[M|J]J]A[S|O[N[D|J|F[M[A[M
| @ 12355.C01 INSTALL CASEWORK - BLDG C - LEVEL 1 10 08-Aug-25 08:00 21-Aug-25 16:00 19 T ¢ T |:|‘ INSTALL; CASEWORK - BLDG C- LEVEL 1, A
| @ 26505.C01 INSTALL ELEC TRIM - BLDG C - LEVEL 1 10 08-Aug-25 08:00 21-Aug-25 16:00 24| | INSTALL/ELEC TRIM -BLDG C - LEVEL 1 |
| @ 10510.C01 INSTALL METAL LOCKERS - BLDG C - LEVEL 1 5 08-Aug-25 08:00 14-Aug-25 16:00 20[ Tu TINéTALL ME'TFALjLOjCK[‘ERS éLdGé LEvéLi s I
| @ 12480.C01 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG C - LEVEL 1 10 08-Aug-25 08:00 21-Aug-25 16:00 24| 3|:| INSTALL ENTRANCE FLOOR MATS&FRAME$ ISLDGC L_E\/EL1
| @ 11530001 INSTALL LAB EQUIPMENT - BLDG C - LEVEL 1 10 08-Aug-25 08:00 21-Aug-25 16:00 24l 3|:| INSTALLILAB EQUIPMENT - BLDG C-LEVEL {1 | !
| @ 10801.C01 INSTALL TOILET PARTITIONS - BLDG C - LEVEL 1 7| 12-Aug-25 08:00 20-Aug-25 16:00 34| INSTALLTOILETPARTITIONS BLDG C-LEVEL 1
| @ 09515.C01 INSTALL ACOUSTICAL CLG TILE - BLDG C - LEVEL 1 10| 13-Aug-25 08:00 26-Aug-25 16:00 13 3|:|3 INSTALL ACOUSTICAL CLG TILE - BLDG G - LEVEL 1
| @ 11500.C01 INSTALL PROJECTION SCREENS - BLDG C - LEVEL 1 10| 15-Aug-25 08:00 28-Aug-25 16:00 19 L g INS'ﬁALL PF%ojEc*rlo‘N SCRIFEENSjBLDGrC TLEVEt1 .
| & 10800.C01 INSTALL BATHACCESSORIES - BLDG C - LEVEL 1 6| 21-Aug-25 08:00 28-Aug-25 16:00 34| i} INSTALL BATHACCE$SG)RIES BLDGC LE\/EL_1
| & 12360.C01 INSTALL COUNTERTOPS - BLDG C - LEVEL 1 5| 22-Aug-25 08:00 28-Aug-25 16:00 19| | 0 INSTALL COUNTERTOPS - BLDG C-LEVEL 1 | o
| @ 22450.C01 HOOK-UP PLUMBING - FOOD SERVICE EQUIP. - BLDG C - LEVEL 1 10| 26-Aug-25 08:00 09-Sep-25 16:00 27| (1 HOOK-UP PLUMBING -[FOOD SERVICE EQUIP. - BLDGQ LEVEL1
| @ 26490.C01 HOOK-UP ELECTRICAL - FOOD SERVICE EQUIP.. - BLDG C - LEVEL 1 5| 26-Aug-25 08:00 02-Sep-25 16:00 32| 0 HOOK-UP ELECTRICAL - FOOD SERVICE EQUIP.. - BLDGIC - LEVEL
| @ 21310.C01 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG C - LEVEL 1 8| 27-Aug-25 08:00 08-Sep-25 16:00 T [ R R B A B O iNSTALL FiRé sﬁRK‘LRHEADé/TﬁalM BLDé o8 LEVEL1 o
| @ 28710.C0f1 INSTALL FIRE ALARM TRIM/DEVICES - BLDG C - LEVEL 1 8| 27-Aug-25 08:00 08-Sep-25 16:00 13| o lNSTALL F]REALARM TRIM/DEVICE$ BLDGC LEVELﬂ
| & 09680.C01 INSTALL FLOORING - BLDG C - LEVEL 1 15| 09-Sep-25 08:00 29-Sep-25 16:00 13| 3|:|3 INSTALL FLOORING < BLDG/CLEVEL 1 | | Lo
| & 17000.C0f1 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG C - LEVEL 1 19| 17-Oct-25 08:00 12-Nov-25 16:00 03 b ! . CONTRACTORQLEAN—UP/PUNCHLIST BLDGC LEVEL1
By AREAD 150 18-Mar-25 08:00 16-Oct-25 16:00 F—'—'————W 16:0ct-25.16:00; AREAD | ‘
\- 18-Mar2508:00 [ 09-Oct-2516:00 | _ﬂ} ”””””””””””””””” v-——--—v ”””””””””” 6éb&-éé 16:00,LEVEL 1 | | . . T
= 07100.D01 FIREPROOFING - BLDG D - LEVEL 1 18-Mar-25 08:00 24-Mar-25 16:00 3| ' 0 FIREPROOFING - BLDG [> LEVEL 1 ‘
| & 04205.001 ERECT CMU WALLS - BLDG D - LEVEL 1 5| 25-Mar-25 08:00 31-Mar-25 16:00 133 0 . . 10 . . 1 1 ERECTCMUWALLS:BLDGD-LEVEL1: |
| = 08100.D01 INSTALL HOLLOW METAL FRAMES - BLDG D - LEVEL 1 8| 25-Mar-25 08:00 03-Apr-25 16:00 2 1 [ |j INSTALL HOLLOW METALFRAMES BLDGD LEVEL1
| & 05510.001 ERECT STAIRS - BLDG D - LEVEL 1 5 01-Apr-25 08:00 07-Apr-25 16:00 66| | ¢ . . i . 1 i | | | I ERECTSTAIRS-BLDGD-LEVEL1 3 ‘ P
| @ 23890.001 INSTALL DUCTWORK - BLDG D - LEVEL 1 20 01-Apr-25 08:00 28-Apr-25 16:00 13 Col Co ' | [ INSTALL DUCTWORK-BLDG D-LEVELT | | Co Lo
| &= 09230.D01 INSTALL METAL FRAMING - BLDG D - LEVEL 1 20 04-Apr-25 08:00 01-May-25 16:00 13|; 3|:| INSTALL METAL FRAMING BLDGD LE\/EL1
| & 05520.001 RAILINGS - BLDG D - LEVEL 1 3| 08-Apr-25 08:00 10-Apr-25 16:00 66| I RAILINGS - BLDG D'- LEVEL1 ‘ R
| @ 22415.001 INSTALL PLUMB Rl - WALLS - BLDG D - LEVEL 1 20 09-Apr-25 08:00 06-May-25 16:00 13| = INSTALL PLUVIB Rel + WALLS - BLDGD LEVEL1 |
| @ 26115.001 INSTALL ELEC CONDUITS - WALLS - BLDG D - LEVEL 1 20 11-Apr-25 08:00 08-May-25 16:00 13| '] INSTALL ELEC CONDUITS - WALLS -BLDG D - LEVEL1 3
| @ 23530.001 INSTALL HVAC PIPING - BLDG D - LEVEL 1 15| 15-Apr-25 08:00 05-May-25 16:00 Zl Y INSTALL Hi/A& PI‘PING TBLjDGjD ‘LEVEL: 1 o
| @ 27100.D01 INSTALL COMMUNICATION SYSTERM R-l - BLDG D - LEVEL 1 20 15-Apr-25 08:00 12-May-25 16:00 24| '3 INSTAL_L COMMUNICATION SYSTERM R| BLDGD LEvEm !
| & 23655.001 INSTALL HVAC EQUIP - BLDG D - LEVEL 1 15 22-Apr-25 08:00 12-May-25 16:00 42 | [0 INSTALL HVAC EQUIP -BLDGD-LEVEL 1| | 1 !
| @ 26125.001 INSTALL ELECT WIRING - WALLS - BLDG D - LEVEL 1 20 25-Apr-25 08:00 22-May-25 16:00 13| . [ INSTALL| ELECTWIRING WALLS BLDGD LEVEL1 |
| @ 23895.001 INSTALL DUCTWORK INSULATION - BLDG D - LEVEL 1 20 29-Apr-25 08:00 27-May-25 16:00 42| 1 INSTALL DUCTWORK INSULATION:- BLDG D= LEVEL 1|
| @ 01614.001 INSPECT - PLUMBING ROUGH - BLDG D - LEVEL 1 1| 06-May-25 08:00 06-May-25 16:00 A R R INSPE(ET TPLUMBING RbubH BLDG Dr Lévéu TTTTTTT
| @ 21300.D01 INSTALL FIRE SPRKLR R -BLDG D - LEVEL 1 15 06-May-25 08:00 27-May-25 16:00 42| 3|:|3 INSTALL FIRE SPRKLR R—I -BLDGD LEVEm
| @ 22418.001 INSTALL PLUMB R-l - CLGS - BLDG D - LEVEL 1 15 07-May-25 08:00 28-May-25 16:00 40| 'O INSTALL PLUMB Rl - CLGS -BLDG D+LEVEL1| |
| & 26118.001 INSTALL ELECT CONDUITS - CLGS - BLDG D - LEVEL 1 20| 09-May-25 08:00 06-Jun-25 16:00 13| /1 INSTALL ELECTCONDUITS LGS - BLDGD LEVEL1
| & 23656.001 HVAC DUCT CONNECT/HOOK-UP - BLDG D - LEVEL 1 5| 13-May-25 08:00 19-May-25 16:00 42|, ' 0 |HVACDUCT CONNECT/HOOK-UP - BLDG D - LEVEL 1
| & 23657.001 HVAC PIPING CONNECT/HOOK-UP - BLDG D - LEVEL 1 5| 20-May-25 08:00 27-May-25 16:00 7Y R S S R R B n‘ HVAéPfPING (.":ONNETCT/jHObK‘UP BLDé Dj LEVEL1 TTTTTT
| @ 01616.001 INSPECT - ELECTRIC ROUGH - BLDG D - LEVEL 1 1| 23-May-25 08:00 23-May-25 16:00 13| INSPECT ELECTRIC ROLJGH BLDG[D LE\/EL1
| @ 01617.001 INSPECT FRAMING - BLDG D - LEVEL 1 1| 27-May-25 08:00 27-May-25 16:00 13| I INSPECT FRAMING - BLDG D-LEVEL11 | |
| @ 07211.001 BUILDING INSULATION - BLDG D - LEVEL 1 5| 28-May-25 08:00 03-Jun-25 16:00 13| 0 BUILDING INSULATION <BLDG D~ LEVEL 1|
| @ 09250.001 HANG/FINISH DRYWALL - BLDG D - LEVEL 1 20| 29-May-25 08:00 25-Jun-25 16:00 13| 1) HANG/FINISH DRYWALL - BLDG D+ LEVEL 1!
| @ 26128.001 INSTALL ELECT WIRING- CLGS - BLDG D - LEVEL 1 20| 09-Jun-25 08:00 07-Jul-25 16:00 T AR e A B A 3|:‘| IrNS;FAI:L ELECT\?VlFilNé dLGs él_fbeb LEVELH TTTTT
| & 08800.D01 INSTALL INTERIOR GLAZING - BLDG D - LEVEL 1 5| 26-Jun-25 08:00 02-Jul-25 16:00 22| i INSTALL INTERIORGLAZING BLDGD LEVEL1
| & 09310.001 INSTALL CERAMIC TILE - BLDG D - LEVEL 1 12| 26-Jun-25 08:00 14-Jul-25 16:00 34 [0 INSTALL CERAMIC TILE - BLDG D-LEVEL1 | |
| & 09900.D01 PAINT INTERIOR PRIME COAT - BLDG D - LEVEL 1 8| 26-Jun-25 08:00 08-Jul-25 16:00 13| [ PAINT INTERIOR PRIME COAT - BLDG D'~ LEVEL 1

mssmmmm  Actual Level of Effort
I Actual Work

[ Remaining Work * @ Milestone
I Critical Remaining Work — VeS==y o ;mmary
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26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DLt |A|M|J| J[A[S[O[N[D J[F[M[A[M[J[J[A s|o|N[ D[ J|F[M[A[M[J]J A[S[O[N[D J[F[M[A[M
| = 26250.D01 INSTALL PANELBOARDS - BLDG D - LEVEL 1 7| 26-Jun-25 08:00 07-Jul-25 16:00 22| O INSTALL PANELBOARDS - BLDG D - LEVEL 1
| &= 01615.D01 INSPECT - MEP - OVERHEAD - BLDG D - LEVEL 1 1/ 08-Jul-25 08:00 08-Jul-25 16:00 13 'l INSPECT - MEP 'OVERHEAD - BLDG D - LEVEL1
| &= 06410.D01 INSTALL FINISH CARP. & MILLWORK - BLDG D - LEVEL 1 15| 09-Jul-25 08:00 29-Jul-25 16:00 31| ilj INSTALL FINISH CARP & MILLWORK BLDG D- LEVEL 1
| = 08200.D01 HANG DOORS - BLDG D - LEVEL 1 10 09-Jul-25 08:00 22-Jul-25 16:00 43| 3|:| HANG DooRs BLDGD LE\/EL1 j
| &= 09510.D01 INSTALL ACOUSTICAL CLG GRID - BLDG D - LEVEL 1 10| 09-Jul-25 08:00 22-Jul-25 16:00 13| 3|:| INSTALLACOU$TICAL CLG GRID BLDG D LEVEL1
| & 09901.D01 PAINT INTERIOR FINISH COAT - BLDG D - LEVEL 1 12 09-Jul-25 08:00 24-Jul-25 16:00 19 o PAINTINTERIORFINISH COAT -BLDG D - LEvEL1 3
| = 22440.D01 INSTALL PLUMB FIXTURES - BLDG D - LEVEL 1 10 15-Jul-25 08:00 28-Jul-25 16:00 34| 'O INSTALL PLUMB FIXTURES - BLDG D - LEVEL1
| = 23940.D01 INSTALL HVAC GRILLS/TRIM - BLDG D - LEVEL 1 10 16-Jul-25 08:00 29-Jul-25 16:00 13| o INS'FALL HVAC GRILLS/TRIM BLDGD LEVEL1
| = 26500.D01 INSTALL ELEC FIXTURES - BLDG D - LEVEL 1 15 21-Jul-25 08:00 08-Aug-25 16:00 13| | leTALL ELE¢ leTUREs BLDGD LEVEL1
| = 08710.D01 INSTALL FINISH HARDWARE - BLDG D - LEVEL 1 8 23-Jul-25 08:00 01-Aug-25 16:00 43: 3 D INSTALL FINISH HARDWARE BLDG D LEVEL1
| = 23980.D01 START-UP HVAC SYSTEM - BLDG D - LEVEL 1 5 23-Jul-25 08:00 29-Jul-25 16:00 13]; | 0 STARTUP HVAC SYSITEM - BLDGD LEVEL1
| = 27129.D01 INSTALL CLOCK & PASYSTEM - BLDG D - LEVEL 1 10 23-Jul-25 08:00 05-Aug-25 16:00 26! ! O INSTALL CLOCK&PASYSTEM BLDG D LEVEL 1
| = 10024.D01 INSTALL FIRE EXTINGUISHERS - BLDG D - LEVEL 1 5 25-Jul-25 08:00 31-Jul-25 16:00 29; 0 INSTALL FIRE EXTINGUISHERS BLDG D LEVEL1
| = 10100.D01 INSTALL VISUAL DISPLAY SURFACES - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 29| O INSTALL \/ISUALDISPLAY SURFACES BLDGD LE\/ELﬂ
| = 10400.D01 INSTALL SIGNAGE - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 19| m] INSTALL SIGNAGE BLDGD LEVEL1 3 ‘ ‘
| = 12200.D01 INSTALL WINDOW SHADES - BLDG D - LEVEL 1 5 25-Jul-25 08:00 31-Jul-25 16:00 29 0 INSTALL WINDOW SHADES BLDG D' LEVEL1
| = 12355.D01 INSTALL CASEWORK - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 19 O INSTALL CASEWORK BLDGD LEVEL1 |
| = 26505.D01 INSTALL ELEC TRIM - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 24| ] INSTALL ELECTRIM BLDGD LEVEL1
| = 10510.D01 INSTALL METAL LOCKERS - BLDG D - LEVEL 1 5 25-Jul-25 08:00 31-Jul-25 16:00 29| O INSTALL_ METAL LOCKERS BLDG D: LE\/EL1 !
| = 12480.D01 INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 24| O INSTALL ENTRANCE FLOOR MATS & FRAMES BLDG D LEVEL 1
| &= 11530.D01 INSTALL LAB EQUIPMENT - BLDG D - LEVEL 1 10 25-Jul-25 08:00 07-Aug-25 16:00 24 O INSTALL LAB EQUIPMENT BLDG D+ LEVEL1
| = 10801.D01 INSTALL TOILET PARTITIONS - BLDG D - LEVEL 1 7 29-Jul-25 08:00 06-Aug-25 16:00 34 0 INSTALL TOILET PARTITIONS BLDGD LEVEL1
| = 09515.D01 INSTALL ACOUSTICAL CLG TILE - BLDG D - LEVEL 1 10 30-Jul-25 08:00 12-Aug-25 16:00 13 El INSTALLACOUSTICAL CLG TILE BLDGD LEVEL1
| & 11500.D01 INSTALL PROJECTION SCREENS - BLDG D - LEVEL 1 10 01-Aug-25 08:00 14-Aug-25 16:00 19 ] |N$TALL PRQJECTION SCREEN$ BLDGD LEVEL1
| = 10800.D01 INSTALL BATHACCESSORIES - BLDG D - LEVEL 1 6 07-Aug-25 08:00 14-Aug-25 16:00 34 3|J INSTALL BATHACCESSORIES BLDG D LEVEL1
| = 12360.D01 INSTALL COUNTERTOPS - BLDG D - LEVEL 1 5 08-Aug-25 08:00 14-Aug-25 16:00 19| INSTALL COUNTERTOPS 'BLDGD- LEVEL1
| = 21310.D01 INSTALL FIRE SPRKLR HEADS/TRIM - BLDG D - LEVEL 1 8 13-Aug-25 08:00 22-Aug-25 16:00 13| D INSTALL! FIRE SPRKLR HEADS/TRIM BLDG D- LE\/EL1
| = 28710.D01 INSTALL FIRE ALARM TRIM/DEVICES - BLDG D - LEVEL 1 8 13-Aug-25 08:00 22-Aug-25 16:00 13 1 |:| 1 INSTALL FIRE ALARM TRIM/DEVICES BLDGlD-lLE\‘/EL‘L 1
| @ 09680.D01 INSTALL FLOORING - BLDG D - LEVEL 1 15 25-Aug-25 08:00 15-Sep-25 16:00 13 3 | |N$TA|_L FLOORING BLDGD LEVELj
| &= 17000.D01 CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG D - LEVEL 1 5| 03-Oct-25 08:00 09-Oct-25 16:00

! v_v‘1soct25 16;00; GYM !

I CONTF\’ACTOR CLEAN—UP/PUNCHLIST BLDGD LEVEL1

& 07100.D01G FIREPROOFING-BLDGD-LEVEL1-GYM 25 Mar-25 08:00 31 “Mar-25 16:00 3|l
| @@ 04205.D01G ERECT CMU WALLS -BLDG D-LEVEL 1-GYM 5 01-Apr-25 08:00 07-Apr-25 16:00 133 l] ERECTCMUWALLS BLDGD LEVEL1 GYM
| @ 08100.001G | INSTALL HOLLOW METAL FRAMES - BLDGD - LEVEL 1 - GYM 8 01-Apr-25 08:00 10-Apr-25 16:00 51| 0 INSTALL HOLLOW METAL FRAMES : BLDGD - LEVEL1 GYM
| @ 05510.001G | ERECT STAIRS - BLDG D- LEVEL 1-GYM 5 08-Apr-25 08:00 14-Apr-25 16:00 66 |: 0 |[ERECT STAIRS < BLDG/D - LEVEL 1+ GYM!
| & 23890.001G | INSTALL DUCTWORK - BLDG D - LEVEL 1 - GYM 20 08-Apr-25 08:00 05-May-25 16:00 13| '] INSTALL DUCTWORK - BLDG D - LEVEL 1 - GYM
| & 09230.001G | INSTALL METAL FRAMING - BLDG D - LEVEL 1 - GYM 20 11-Apr-25 08:00 08-May-25 16:00 13 f’""’r"T’""’""’r"T"1"""’r’""’fij"ii\is’fALrLMEfALEBAMiNGj’BL’DGD"L’EF\’/ELT’GMM ”””””””””””””””””””
| & 05520.001G | RAILINGS - BLDG D-LEVEL 1 - GYM 3 15-Apr-25 08:00 17-Apr-25 16:00 66| 1| RAILINGS - BLDG D - LEVEL 1 - GYM
| @ 22415001G | INSTALL PLUMB Rl - WALLS - BLDG D - LEVEL 1 - GYM 20 16-Apr-25 08:00 13-May-25 16:00 13| | [ INSTALL PLUMB Rl - WALLS - BLDGD LEVEL 1+ GYM ‘
| @ 26115001G | INSTALL ELEC CONDUITS - WALLS - BLDG D - LEVEL 1 - GYM 20 18-Apr-25 08:00 15-May-25 16:00 13| - L0 INSTALL ELEC CONDUITS - VVALLS BLDGD LEVEL1 GYM
| & 23530.001G | INSTALL HVAC PIPING - BLDG D - LEVEL 1-GYM 15 22-Apr-25 08:00 12-May-25 16:00 21| | [ INSTALL FVAC PIPING - BLDG D + LEVEL 1-- GYM!
| @ 27100.001G | INSTALL COMMUNICATION SYSTERM R - BLDG D - LEVEL 1 - GYM 20 | 22-Apr-25 08:00 19-May-25 16:00 22 "’li\iéfAL’L bGMM‘UNlGAﬂGN ’éYéfEBM’B I T’BLDG’D’FLET\/’ELT’GYM ”””””””
| @ 23655.001G | INSTALL HVAC EQUIP - BLDG D - LEVEL 1- GYM 15 29-Apr-25 08:00 19-May-25 16:00 42| l:l IN$TALL HVAC EQUIP BLDGD LEVEL1 GYM j
| & 26125.001G | INSTALL ELECT WIRING - WALLS - BLDG D - LEVEL 1 - GYM 20 02-May-25 08:00 30-May-25 16:00 13| 3 INSTALL ELECT WIRING - WALLS * BLDG D4 LEVEL 1+ GYM|
| & 23895.001G | INSTALL DUCTWORK INSULATION - BLDG D - LEVEL 1 - GYM 20 06-May-25 08:00 03-Jun-25 16:00 42| O INSTALL DUCTWORKINSULATION BLDGD LEVEL1 GYM
| @ 01614.D01G | INSPECT - PLUMBING ROUGH - BLDG D - LEVEL 1 - GYM 1| 13-May-25 08:00 13-May-25 16:00 26| "1 INSPECT - PLUMBING ROUGH - BLDG D - LEVEL 1 - GYM
s Actual Level of Effot [C—_—1 Remaining Work * & Milestone Page 31 of 36 TASK filter: All Activities
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DY |AIM[J] J[A[s|O|N[D| J[F[M[A[M|J]J[A[s|O|N|D|J|F|M[A[M|J]J]A[S|O[N[D|J|F[M[A[M
| = 21300.D01G INSTALL FIRE SPRKLR R - BLDG D - LEVEL 1 - GYM 15| 13-May-25 08:00 03-Jun-25 16:00 a2 INSTALL FIRE:SPRKLR R <+ BLDG'D -LEVEL 1 - GYM ! Lo
| = 22418.D01G INSTALL PLUMB Rl - CLGS - BLDG D- LEVEL 1 - GYM 15 14-May-25 08:00 04-Jun-25 16:00 40| ! 1 INSTALL PLUMB R - CLGS - BLDG D LEVEL 1 -GYM
| = 26118.D01G INSTALL ELECT CONDUITS - CLGS - BLDG D- LEVEL 1 - GYM 20| 16-May-25 08:00 13-Jun-25 16:00 13| : |i| INSTALL ELECTCONDUITS CLGS BLDGD LEVEL1 GYM
| @ 23656.D01G HVAC DUCT CONNECT/HOOK-UP - BLDG D - LEVEL 1 - GYM 5 20-May-25 08:00 27-May-25 16:00 42| | H\/AC DUCTCGNNECT/HOOK UP BLDGD LEVEL1 GYM
| = 23657.001G HVAC PIPING CONNECT/HOOK-UP - BLDG D - LEVEL 1 - GYM 5| 28-May-25 08:00 03-Jun-25 16:00 42| | |] HVAC PIPING CONNECT/HOOK UR BLDG D LEVEL1 GYM
| = 01616.D001G INSPECT - ELECTRIC ROUGH - BLDG D - LEVEL 1 - GYM 1/ 02-Jun-25 08:00 02-Jun-25 16:00 13: il INSPEQT ELECTRIQROUGH BLDGD LEVEL1 GYM
| &= 01617.D01G INSPECT FRAMING - BLDG D - LEVEL 1 - GYM 1/ 03-Jun-25 08:00 03-Jun-25 16:00 13| 3| INSPEGTFRAMING BLDGD LEVEL1 GYM
| &= 07211.D01G BUILDING INSULATION - BLDG D - LEVEL 1 - GYM 5| 04-Jun-25 08:00 10-Jun-25 16:00 13| |] BUILDING IN$ULATION BLDGD LEVEL1 GYM
| &= 09250.D01G HANG/FINISH DRYWALL - BLDG D - LEVEL 1 - GYM 20 05-Jun-25 08:00 02-Jul-25 16:00 13|; |:| HANG/FINI$H DRYWALL BLDGD LEVEL1 GYM
| = 26128.D01G INSTALL ELECT WIRING- CLGS - BLDG D - LEVEL 1 - GYM 20 16-Jun-25 08:00 14-Jul-25 16:00 13| 3 |:| INSTALL ELECTWIRING CLGS BLDGD LEVEL1 GYM
| = 08800.D01G INSTALL INTERIOR GLAZING - BLDG D - LEVEL 1 - GYM 5/ 03-Jul-25 08:00 10-Jul-25 16:00 22| i INSTALL |NTER|oRGLAZ|NG BLDGD LEVEL1 GYM
| &= 09310.D01G INSTALL CERAMIC TILE - BLDG D - LEVEL 1 - GYM 12| 03-Jul-25 08:00 21-Jul-25 16:00 34 O INSTALL CERAMICTILE BLDGD LEVEL1 GYM
| &= 09900.D01G PAINT INTERIOR PRIME COAT - BLDG D - LEVEL 1 - GYM 8| 03-Jul-25 08:00 15-Jul-25 16:00 13| o PA|NT|NTER10R PRIME COAT BLDGD LEVEL1 GYM
| &= 26250.D01G INSTALL PANELBOARDS - BLDG D - LEVEL 1 - GYM 7/ 03-Jul-25 08:00 14-Jul-25 16:00 22| o INSTALL PANELBOARDS BLDG D - LEVEL1 GYM
| &= 01615.D01G INSPECT - MEP - OVERHEAD - BLDG D - LEVEL 1 - GYM 1| 15-Jul-25 08:00 15-Jul-25 16:00 13| bl INSPECT MEP OVERHEAD BLDGD LEVBL1 GYM
| = 11484.D01G INSTALL BASKETBALL/VOLLEYBALL EQUIPMENT - BLDG D - LEVEL 1 - GYN 15| 15-Jul-25 16:00 05-Aug-25 16:00 16: ! |:‘| INSTALL BASKETBALLNOLLEYBALL EQUIPMENT BLDG D LEVEL1
| &= 06410.D01G INSTALL FINISH CARP. & MILLWORK - BLDG D - LEVEL 1 - GYM 15| 16-Jul-25 08:00 05-Aug-25 16:00 31| PO INSTALL FINISH CARP & MILLWORK BLDG D LEVEL 1 GYM
| & 08200.D01G HANG DOORS - BLDG D - LEVEL 1-GYM 10| 16-Jul-25 08:00 29-Jul-25 16:00 43 o HANG DOQRS BLDGD LEVEL1 GYM
| &= 09510.D01G INSTALL ACOUSTICAL CLG GRID - BLDG D- LEVEL 1 - GYM 10| 16-Jul-25 08:00 29-Jul-25 16:00 13 3 |NSTALL ACOUSTICAL CLG GR]D BLDG D- LEVEL1 GYM
| &= 09901.D01G PAINT INTERIOR FINISH COAT - BLDG D - LEVEL 1 - GYM 12| 16-Jul-25 08:00 31-Jul-25 16:00 19| 3 |:| PAINTINTERIORFINISHCOAT BLDGD LEVEL1 GYM
| @ 22440.D01G INSTALL PLUMB FIXTURES - BLDG D - LEVEL 1 - GYM 10| 22-Jul-25 08:00 04-Aug-25 16:00 34 1o n |j INSTALL PLUMB FIXTURES - BLDG D- LEVEL 1- GYM
| &= 23940.D01G INSTALL HVAC GRILLS/TRIM - BLDG D - LEVEL 1 - GYM 10| 23-Jul-25 08:00 05-Aug-25 16:00 13 |:| INSTALL HVAC GRlLLS/TRlM ‘BLDGD LEVEL‘1 GYM |
| &= 26500.D01G INSTALL ELEC FIXTURES - BLDG D - LEVEL 1 - GYM 15| 28-Jul-25 08:00 15-Aug-25 16:00 13 |:| IN$TALL ELEC FIXTURES BLDGD LEVEL1 GYM
| = 08710.D01G INSTALL FINISH HARDWARE - BLDG D - LEVEL 1 - GYM 8 30-Jul-25 08:00 08-Aug-25 16:00 43| [II |NsTALL FINI$H HARDWARE BLDG D- LEVEL 1- GYM
| &= 23980.D01G START-UP HVAC SYSTEM - BLDG D - LEVEL 1 - GYM 5| 30-Jul-25 08:00 05-Aug-25 16:00 13| |] STARTUP HVAC SYSTEM BLDG D LEVEL1 GYM
| &= 27129.D01G INSTALL CLOCK & PASYSTEM - BLDG D- LEVEL 1 - GYM 10| 30-Jul-25 08:00 12-Aug-25 16:00 26| |‘:| INSTALL CLOCK & PA SYSTEM BLDG D LEVEL 1- GYM
| &= 10024.D01G INSTALL FIRE EXTINGUISHERS - BLDG D - LEVEL 1 - GYM 5/ 01-Aug-25 08:00 07-Aug-25 16:00 29| 0 INSTALL FIRE EXTINGUISHERS BLDG D LEVEL1 GYM
| & 10100.D01G INSTALL VISUAL DISPLAY SURFACES - BLDG D - LEVEL 1 - GYM 10| 01-Aug-25 08:00 14-Aug-25 16:00 29§ D INSTALL VISUALDISPLAY SURFACES BLDGD LEVEL1 GYM
| @ 10400.D01G INSTALL SIGNAGE -BLDG D-LEVEL 1 -GYM 10 01-Aug-25 08:00 14-Aug-25 16:00 19|; a IN$TALL $|GNAGE BLDGD LEVEL1 GYM !
| &= 12200.D01G INSTALL WINDOW SHADES - BLDG D - LEVEL 1 - GYM 5 01-Aug-25 08:00 07-Aug-25 16:00 29| 0 INSTALL WINDOW SHADEs BLDGD LEVEL1 GYM
| = 12355.001G INSTALL CASEWORK - BLDG D - LEVEL 1 - GYM 10 01-Aug-25 08:00 14-Aug-25 16:00 19]; o INSTALL CASEWORK BLDGD LEVEL1 GYM
| = 26505.001G INSTALL ELEC TRIM - BLDG D - LEVEL 1 - GYM 10 01-Aug-25 08:00 14-Aug-25 16:00 24| O INSTALL ELEC TR|M BLDG D LEVEL1 GYM
| = 10510.D001G INSTALL METAL LOCKERS - BLDG D - LEVEL 1 - GYM 5 01-Aug-25 08:00 07-Aug-25 16:00 29; i INSTALL METAL LOCKERS BLDG D LEVEL1 GYM
| @ 12480.D01G INSTALL ENTRANCE FLOOR MATS & FRAMES - BLDG D - LEVEL 1 - GYM 10 01-Aug-25 08:00 14-Aug-25 16:00 24| a IN$TALL ENTRANCE FLOGR MATS & FRAMES BLDG D LEVEL 1
| = 11530.001G INSTALL LAB EQUIPMENT - BLDG D - LEVEL 1 - GYM 10 01-Aug-25 08:00 14-Aug-25 16:00 24| E| INSTALL LAB EQUIPMENT BLDG D LEVEL1 GYM
| = 10801.D01G INSTALL TOILET PARTITIONS - BLDG D - LEVEL 1 - GYM 7| 05-Aug-25 08:00 13-Aug-25 16:00 34| INSTALL T0|LET PARTITIQNS BLDGD LEVEL1 GYM
| &= 09550.D01G INSTALL WOOD ATHLETIC FLOORING - BLDG D - LEVEL 1 - GYM 15| 05-Aug-25 16:00 26-Aug-25 16:00 16| 3|:|3 INSTALL WooDATHLETlc FLOORING BLDGD LEVEL1 GYM
| &= 09515.D01G INSTALL ACOUSTICAL CLG TILE - BLDG D-LEVEL 1 - GYM 10| 06-Aug-25 08:00 19-Aug-25 16:00 13| |:| INSTALLACOUSTICAL CLG TILE BLDGD LEVEL1 GYM o
| &= 11500.001G INSTALL PROJECTION SCREENS - BLDG D - LEVEL 1 - GYM 10| 08-Aug-25 08:00 21-Aug-25 16:00 19| |:| INSTALL PROJECTlON SCREENS BLDGD LEVEL1 GYM
| &= 09551.D01G SAND/FINISH WOOD FLOORING - BLDG D - LEVEL 1 - GYM 15| 12-Aug-25 16:00 03-Sep-25 16:00 16|: |:| SAND/FINISHWOOD FLDORING BLDGD LEVEL1 GYM
| = 10800.D01G INSTALL BATHACCESSORIES - BLDG D - LEVEL 1 - GYM 6| 14-Aug-25 08:00 21-Aug-25 16:00 34| INSTALL BATHACCESSORIES BLDG D LEVEL1 GYM
| = 12360.D01G INSTALL COUNTERTOPS - BLDG D - LEVEL 1 - GYM 5| 15-Aug-25 08:00 21-Aug-25 16:00 19| |] INSTALL ooUNTERToPs BLDGD LEVEL1 GYM
| &= 21310.D01G INSTALL FIRE SPRKLR HEADS/TRIM - BLDG D - LEVEL 1 - GYM 8| 20-Aug-25 08:00 29-Aug-25 16:00 13| 3 |:|3 INS'FALL F|RE SPRKLR HEADS/TRIM BLDG D- LEVEL1 GYM
| &= 28710.D01G INSTALL FIRE ALARM TRIM/DEVICES - BLDG D - LEVEL 1 - GYM 8| 20-Aug-25 08:00 29-Aug-25 16:00 13 n} |NSTALL FlRE ALARM TR|M)DEV|0ES BLDG D- LEVEL 1 GYM
| &= 09680.D01G INSTALL FLOORING - BLDG D-LEVEL 1 - GYM 15| 02-Sep-25 08:00 22-Sep-25 16:00 13 |:| INSTALL FLOORING BLDGD LEVEL1 GYM 3 |
| &= 12750.D01G INSTALL BLEACHERS - BLDG D - LEVEL 1 - GYM 10| 03-Sep-25 16:00 17-Sep-25 16:00 16: ‘INSTALL BLEAQHERS‘ BLDG D:LEVEL 1:-GYM:!
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
DY |AIM[J] J[A[s|o|N[D] J[F[M[A]M|J]J[A[sS|O|N|D|J|F[M]A[M|[J]J]A[sS|O|N[D]J F[M[A[M
| & 09552D01G  STRIPE WOOD FLOORING - BLDG D - LEVEL 1-GYM 3| 03-Sep-25 16:00 08-Sep-25 16:00 8l ‘|] STRIPE WOOD FLOORING - BLDG D~ LEVEL ;- GYM
| & 11490.001G | INSTALL MISC. GYM EQUIPMENT - BLDG D - LEVEL 1 - GYM 5| 08-Sep-25 16:00 15-Sep-25 16:00 18| IN$TALL MISC. GYM EQUIPMENT - BLDG D LEVEL' - GYM
| = 17000.001G | CONTRACTOR CLEAN-UP/PUNCHLIST - BLDG D - LEVEL 1 - GYM 5| 10-Oct-25 08:00 16-Oct-25 16:00 of ! Lo .| |1 CONTRACTOR CLEAN—UP/PUNCHLIST BLDG D- LEVEL1 G\r
Ky ELEVATORS 95| 21-Jan-25 08:00 03-Jun-25 16:00 14, v——-—y 03-Jun 25 1600 ELEVATORS
= 14100.ELEV ELEVATOR RAILS 20| 21-Jan-25 08:00 17-Feb-25 16:00 Mmal T tfl"’ELE’\’/KT’c’)’Fé’FEA[L;é"""""""T ””””” e
@ 14101.ELEV INSTL ELEV. FRAMES/CAB/EQUIP. 40 18-Feb-25 08:00 14-Apr-25 16:00 14 | I:I INSTLEELEV.| FRAMES/CAB/EQUIP N
@ 14103.ELEV ELEVATOR INSPECTIONS - TEMP USE 3 15-Apr-25 08:00 17-Apr-25 16:00 14| nE ELEVATORINSPEQTIQNS TEMP USE |
@ 14104.ELEV ELEVATOR INTERIOR FINISHES 30 18-Apr-25 08:00 30-May-25 16:00 14| = ELEVATORINTERIOR’FINISHES
@ 26700.ELEV PHONE LINES OPERATIONAL 1| 02-Jun-25 08:00 02-Jun-25 16:00 14/ | PHONE LINES OPERATIONAL |
@ 14105.ELEV ELEVATOR FINAL INSPECTIONS 1| 03-Jun-25 08:00 03-Jun-25 16:00 14| ] ELE\/ATOR FINAL IN$PECT]ONS
Ky WATER/FIRE PUMP ROOM 60| 04-Apr-25 08:00 27-Jun-25 16:00 55! Ye—y 27.Jun-25 16:00, WATER/FIRE PUMP ROOM
@ 21300.FPR FIRE PUMP INSTALLATION - PUMP RM. 5 04-Apr-25 08:00 10-Apr-25 16:00 55|, 0 FIRE PUMP INSTALLATION-PUMP RM.. | | ‘
@ 22100.FPR DOMESTIC WATER PUMP INSTALLATION - PUMP RM. 5 04-Apr-25 08:00 10-Apr-25 16:00 70| 0 DOMESTIC WATER PUMPINSTALLATION PUMPRM
@ 22110.FPR DOMESTIC WATER PUMP EQUIPMENT/ CONTROLS / PIPING / VALVES - PU 10| 11-Apr-25 08:00 24-Apr-25 16:00 70| 'O DOMESTIC WATER PUMP EQUIPMENT/CONTROLS/F’IPING/VALVES PUMP R
& 21310.FPR FIRE PUMP EQUIPMENT / CONTROLS / PIPING / VALVES - PUMP RM. 20| 11-Apr-25 08:00 08-May-25 16:00 55[ ! |j| FIRE Pbe éQUiPMEM/bOMROLS /blﬁlNé / VALVEé I5UMP RM.
@ 22120.FPR DOMESTIC WATER PUMP ELECTRICAL CONNECTIONS - PUMP RM. 5 25-Apr-25 08:00 01-May-25 16:00 70| 0 DOMESTIO WATER PUMP ELECTRICAL CONNECTION$ PUMP RM
@ 26100.FPR FIRE PUMP ELECTRICAL CONNECTIONS - PUMP RM. 10 09-May-25 08:00 22-May-25 16:00 55! 'O FIRE PUMP ELECTRICAL CONNECTIONS PUMP RM ‘
@ 21320.FPR FIRE PUMP START-UP 5 23-May-25 08:00 30-May-25 16:00 55| EI FIRE PUMP START-UP !
@ 21330.FPR FIRE PUMP FLOW TESTS 5 02-Jun-25 08:00 06-Jun-25 16:00 55| 1 FIRE PUMP FLOW TESTS |
= 21340.FPR FIRE DEPARTMENT FLOW TESTS 15| 09-Jun-25 08:00 27-Jun-25 16:00 S ‘|:| FfRETDEPARTMENT FLOWT‘ESTS TTTTTTTTTTT
Ky TRANSFORMER/SWITCHGEAR 143 11-Feb-25 08:00 02-Sep-25 16:00 8l o or F'—‘-‘—‘-‘-‘-v 02-Sepd25 fe: d)o TRAN$FORMER/SW|TQHGEAR
&= 03300.TS FORM/REBAR/POUR - TRANSFORMER PAD 5 11-Feb-25 08:00 17-Feb-25 16:00 01 ¢+ 0o |] FORM/REBAR/POUR TRAN$FORMER PAD 3 . !
@ 26400.TS ELECTRICAL TRANSFORMER & CONNECTION 10| 18-Feb-25 08:00 03-Mar-25 16:00 101 |:| ELECTRICALTRANSFORMER& CONNECTION
@ 26450.TS SWITCHGEAR 15| 15-Jul-25 08:00 04-Aug-25 16:00 8 | ) SWITCHGEAR
@ 26460.TS PULL PRIMARIES 10| 05-Aug-25 08:00 18-Aug-25 16:00 8| O  PULL PRIVARIES |
& 26470.TS PULL SECONDARIES 10| 19-Aug-25 08:00 02-Sep-25 16:00 8| Lo O PULL SECONDARIES o ;
By GENERATOR 178 11-Feb-25 08:00 21-Oct-25 16:00 6| v_v 21-0ct-25 16:00, GENERATOR :
= 03300.G FORM/POUR - GENERATOR PAD 5| 11-Feb-25 08:00 17-Feb-25 16:00 159 |] FQRM/POUR GENERATOR PAD !
= 26300.G INSTALL GENERATOR 10| 24-Sep-25 08:00 07-Oct-25 16:00 6| Do O INSTALL GENERATOR
= 26310.G ELECTRICAL WIRING - GENERATOR 10| 08-Oct-25 08:00 21-Oct-25 16:00 6f oL o ELEC%RECAL WIRINGr GENE—:RATOFE TTTTTT
Ky ELECTRICAL ROOM 22| 04-Apr-25 08:00 05-May-25 16:00 o1 V-V 05 May~25 16:00, ELECTRICAL RQOM
@ 03300.ER INSTALL HOUSEKEEPING PAD 2 04-Apr-25 08:00 07-Apr-25 16:00 91| lNSTALL HOUSEKEEPING PAD
= 26400.ER INSTALL MAIN SWITCHBOARD 6| 08-Apr-25 08:00 15-Apr-25 16:00 o1 u INSTALL MAIN SWITCHBOARD B Lo
= 26410.ER INSTALL PANELBOARDS & DISTRIBUTION PANELS 5| 16-Apr-25 08:00 22-Apr-25 16:00 o1 | INSTALL PANELBOARDS & DISTRIBUTION PANELS
@ 26450.ER INSTALL ELECTRICAL SERVICE (UFER) GROUND 5 16-Apr-25 08:00 22-Apr25 16:00 91| 3 |] INSTALLELECTRIGAL SERVICE| (UFER) GROUND
@ 26420.ER INSTALL AUTOMATIC TRANSFER SWITCH & CONNECTION CABINET 4 23-Apr-25 08:00 28-Apr25 16:00 o1 1 INSTALL AUTOMATIC TRANSFER SWITCH & CONNECTION CABINET
& 26430.ER INSTALL PV SOLAR 3 23-Apr-25 08:00 25-Apr25 16:00 91 f INSTALL PV SQLAR
@ 26440.ER INSTALL WIRING/CABLING CONNECTIONS & TERMINATIONS 7 23-Apr-25 08:00 01-May-25 16:00 91| | O INSTALL WIRING/CABLING CONNECTIONS & TERMINATIONS
@ 26460.ER INSULATION RESISTANCE TEST 1| 02-May-25 08:00 02-May-25 16:00 o1 | INSULATION RESISTANCE TEST |
& 26470.ER GROUNDING TEST 1| 02-May-25 08:00 02-May-25 16:00 91| ! GROUNDING TEST |
@ 26480.ER CONTINUITY TEST 1| 05-May-25 08:00 05-May-25 16:00 91| | CONTINUITY TEST | Do !
Ky MECHANICAL ROOM 40 04-Apr-25 08:00 30-May-25 16:00 75[ F—V 304 May 25 16: 00 MECHANICAL Rq)oM
@ 03300.MR INSTALL HOUSEKEEPING PADS 5 04-Apr-25 08:00 10-Apr-25 16:00 75| INSTALL HOUSEKEEPING PADS
@ 23500.MR INSTALL HVAC EQUIPMENT 20 11-Apr-25 08:00 08-May-25 16:00 75| '3 INSTALL HVAC EQUIPMENT 3
@ 23580.MR INSTALL MECHANICAL PIPING & CONNECTIONS 15 09-May-25 08:00 30-May-25 16:00 o INSTALL MECHANICAL PIPING & QONNECTIONS
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Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
. DY |A[M|J|J|A[S[O|N[D J[F[M[A[M[ | J|A[s|o|N]|D|y[F[M[A[M[J]J]A[sS|O|N[D|J|F|M[A[M
= 23400.MR INSTALL MECHANICAL DUCTWORK/INSULATION 15 09-May-25 08:00 30-May-25 16:00 75 1 o 'C1 INSTALL MECHANICAL DUCTWORK/INSULATION o
.:. 26100.MR INSTALL ELECTRICAL ROUGH 15 09-May-25 08:00 30-May-25 16:00 75|, 'CJ INSTALL ELECTRICALROUGH | | o
B CONTROL ROOM 38| 04-Apr-25 08:00 28-May-25 16:00 77| Y=y 28-May-25 16:00, CONTROL, RooM |
.:. 23092.CR INSTALL DIRECT DIGITAL CONTROL PANELS 5 04-Apr-25 08:00 10-Apr-25 16:00 77| 0 INSTALL DIRECT DIGITAL CONTROL PANELS |
= 28130.CR INSTALL INTRUSION ALARM PANEL 10| 11-Apr-25 08:00 24-Apr-25 16:00 77 3’""""""""""""""""’"""’f’NS’T’ALLTNTT{USK’}NKEAEQ’M’E’A’NEL’ ”””””””””””””””””””””””
& 23093.CR INSTALL DIRECT DIGITAL CONTROL SYSTEM 10| 11-Apr-25 08:00 24-Apr-25 16:00 77| 'O INSTALLDIRECT DIGITAL CONTROL SYSTEM
&= 28110.CR INSTALL ACCESS CONTROL PANEL 10 25-Apr-25 08:00 08-May-25 16:00 77| = INSTALL ACCESS CONTROL PANEL |
&= 28131.CR INSTALL INTEGRATED SECURITY MANAGEMENT SYSTEMS 10 25-Apr-25 08:00 08-May-25 16:00 77| |j INSTALL INTEGRATED SECURITY. MANAGEMENT SYSTEMS
& 26092.CR INSTALL LIGHTING CONTROL PANEL 10| 09-May-25 08:00 22-May-25 16:00 77| 'O} INSTALLILIGHTING CONTROL PANEL | Lo
= 28160.CR INSTALL INTRUSION ALARM 10| 09-May-25 08:00 22-May-25 16:00 77 3"""""m"’""""""""""""’Tij’TNSTALDNTEUS[GNAL’A&M’""""""T ”””””””””””””””””””””””
& 26700.CR INSTALL FIRE ALARM CONTROL PANEL 10| 14-May-25 08:00 28-May-25 16:00 77| | O} INSTALL FIRE ALARM CONTROL PANEL | | Co
.:. 26093.CR INSTALL DISTRIBUTED DIGITAL LIGHTING CONTROL SYSTEM 10| 14-May-25 08:00 28-May-25 16:00 77| O INSTALL DISTRIBUTED DIGITAL LIGHTING CONTROL SYSTEM
% TECHNOLOGY 37| 04-Apr-25 08:00 27-May-25 16:00 78| yo—y 27 May 25 16:00, TECHNOLOGY ‘
.:. 27100.1T INSTALL IDF RACKS 5| 04-Apr-25 08:00 10-Apr-25 16:00 78| 0 INSTALL IDF RACKS | ‘
= 27101IT INSTALL 12" WIDE CABLE TRAYS 3| 11-Apr25 08:00 15-Apr25 16:00 78| | Ti]’TI’NS’T’ALL’i é"WlfDE EABEETTEKYS ”””
= 2710217 INSTALL 4-POST EQUIPMENT RACK 3| 16-Apr-25 08:00 18-Apr-25 16:00 78| IN$TALL 4- POST EQUIPMENT RACK
&= 27105.1T INSTALL IT PANEL 2| 21-Apr-25 08:00 22-Apr-25 16:00 78| 3 I| INSTALLITPANEL; | :
&= 27103.1T INSTALL WIRING MANAGERS 5| 23-Apr-25 08:00 29-Apr-25 16:00 78| 0 INSTALL WIRING MANAGERS T
= 2710417 INSTALL CABLING/WIRING TERMINATIONS 10 30-Apr-25 08:00 13-May-25 16:00 78| | O INSTALL GABLING/WIRING TERMINATIONS
= 271077 NETWORK DEVICE 2| 14-May-25 08:00 15-May-25 16:00 78l 0L o "N’ETWb’Rk’ SEYT‘CE ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= 27108.T INSTALL UPS 2 16-May-25 08:00 19-May-25 16:00 78| TIN$TALL UP$
.:. 27109.1T IT ROOM TESTING 5| 20-May-25 08:00 27-May-25 16:00 78| . O ITROOM TESTING I Lo T
B START-UP & COMMISSIONING 133 29-Apr-25 08:00 04-Nov-25 16:00 6 V_V 04 Nov 25 16 00 START UP & COMMISSIONI NG
.:. 23500.01 HVAC PIPE CLEANING 2| 29-Apr-25 08:00 30-Apr-25 16:00 % . | HACPIPECLEANING | | |
= 2648001 PERMANENT POWER 2 03-Sep-25 08:00 04-Sep-25 16:00 Y A R R |"E’EF’€MANENTJEC’>WEE< ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& 23000.01 M/E/P/FP EQUIPMENT START-UP 10| 05-Sep-25 08:00 18-Sep-25 16:00 8| 0 | ME/PIFP EQUIF’MENT START UF’
&= 22400.01 PLUMBING COMMISSIONING 5 19-Sep-25 08:00 25-Sep-25 16:00 24| 3 |] PLUI\/IBING COMMIS$IONING 3
= 23800.01 MECHANICAL EQUIPMENT ROTATION 5 19-Sep-25 08:00 25-Sep-25 16:00 of " 1! MECHANICAL EQUIPMENT ROTATION
= 23900.01 MECHANICAL CONTROLS 10 19-Sep-25 08:00 02-Oct-25 16:00 8| ' O MECHANIGAL CONTROLS |
= 23910.01 MECHANICAL SYSTEM - TEST & BALANCE 10| 26-Sep-25 08:00 09-Oct-25 16:00 of LT O MECHANICAL SYSTEM ’TEST’&’BK[ANC’;E ””””””””””””””
= 26900.01 PROGRAM ELECTRICAL EQUIPMENT 10 26-Sep-25 08:00 09-Oct-25 16:00 8| O PROGRAM ELECTRICAL EQUIPMENT | |
= 26910.01 TEST ELECTRICAL EQUIPMENT 10 29-Sep-25 08:00 10-Oct-25 16:00 8| [:| TE$T ELECTRICAL EQu|PMENT
= 28920.01 TEST F/A& F/P EQUIPMENT 10 29-Sep-25 08:00 10-Oct-25 16:00 8| |:| TEST F/A& FIP EQUlPMENT
= 23810.01 HVAC COMMISIONING 5 10-Oct-25 08:00 16-Oct-25 16:00 9f HVAC COMMISIONING. |
@ 28921.01 TEST KITCHEN HOOD/ANSUL/FIRE ALARM INTEGRATION 1. 10-Oct-25 08:00 10-Oct-25 16:00 8| e E’STR[TCJ:HEJN’Mbdb[ANSUL}EiREAL}&ﬁzMJlNTEéhKTl’dM ””””
&= 21300.01 FIRE PROTECTION COMMISSIONING 5/ 13-Oct-25 08:00 17-Oct-25 16:00 8| i §F|RE PROTECTION. COMMISSIONING 3 :
& 26200.01 ELECTRICAL SYSTEM COMMISSIONING 5| 13-Oct-25 08:00 17-Oct-25 16:00 8 I |ELECTRICAL SYsTEM CQMMIS$IONING
= 28250.01 FIRE ALARM COMMISSIONING 5| 13-Oct-25 08:00 17-Oct-25 16:00 8| I |FIRE ALARM COMMISSIONING | |
= 37101.01 SYSTEMS READY FOR COMPLETION 0 21-Oct-25 16:00 6| | & SYSTEMS READY FOR COMPLETION
.:. 17100.01 DEMONSTRTION & TRAINING 10 22-Oct-25 08:00 04-Nov-25 16:00 6 EIDEMONSTRTION&TRAINING ’’’’’’’’’’’’’’’’’’’’’’’
B SITEWORK 113| 03-Dec-24 08:00 12-May-25 16:00 129 ] v_v 12 May -25 16:00, SITEWORK : P
.:. 32201.S EXCAVATE U/G UTILITIES 15 03-Dec-24 08:00 23-Dec-24 16:00 101|, ! EXCAVATE UIGUTILITIES | |
= 32730.S SANITARY SEWER SYSTEM 17 10-Dec-24 08:00 03-Jan-25 16:00 101 | |:| $ANIT/-\RY SEWER SYSTEM
= 33255.S INSTALL INFILTRATION SYSTEMS 15 16-Dec-24 16:00 08-Jan-25 16:00 109| | 1 INSTALL INFILTRATION SYSTEMS
= 327218 STORM DRAINAGE SYSTEM 15| 17-Dec-24 08:00 08-Jan-25 16:00 101 I:ISTORMDRAINAGESYSTEM ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
. DY |AIM[J] J[A[s|O|N[D| J[F[M[A[M|J]J[A[s|O|N|D|J|F|M[A[M|J]J]A[S|O[N[D|J|F[M[A[M
= 33250.S INSTALL GAS PIPING 10 17-Dec-24 08:00 31-Dec-24 16:00 13 . . . . . . O INSTALLGASPIPING : . . . & . . .
= 261025 ELECTRICAL U/G 18  23-Dec-24 08:00 17-Jan-25 16:00 101] [ {ELECTRICAL U/G |
&= 327355 INSTALL GREASE TRAP 5 06-Jan-25 08:00 10-Jan-25 16:00 106 1 INSTALL GREASE TRAP : Lo
@ 32600.S WATER LOOP (FIRE PROTECTION & DOMESTIC WATER 16 09-Jan-25 08:00 31-Jan-25 16:00 170|: |:| WATER LOOP FIRE PR¢TECT|0N & [:)OME$T|¢ WATER
= 32510.8 BACKFILL/COMPACT/GRADING 15 21-Jan-25 08:00 10-Feb-25 16:00 o1 L fE{EAEK%[LE]C’CSM’FSA’C*T’/’C%RAE:[N’C;’ R
= 03320.S RETAINING WALLS 15| 11-Feb-25 08:00 03-Mar-25 16:00 129| '] RETAINING WALLS |
&= 26531.S INSTALL ELECPOLES/FIXTURES 10| 11-Feb-25 08:00 24-Feb-25 16:00 159 3|:|3 INSTALL ELECPOLES/FIXTURES
= 32511.8 STABILIZE SUBGRADE 13| 11-Feb-25 08:00 27-Feb-25 16:00 131, 'O STABILIZE SUBGRADE |
= 32520.S CONCRETE CURBS 10| 28-Feb-25 08:00 13-Mar-25 16:00 131| |:| CONCRETE GURBS|
@ 033308 SIDEWALKS 15 04-Mar-25 08:00 24-Mar-25 16:00 129 I:ISIDEWALKS ”””””””””””””””””
= 32512.S PAVING BASE 15 14-Mar-25 08:00 03-Apr-25 16:00 131| 'O PAVING BASE
= 03360.S CONCRETE STEPS/STAIRS/RAMPS 10| 25-Mar-25 08:00 07-Apr-25 16:00 129| ' O CONCRETE STEPS/STAIRS/RAMPS
= 12430.S INSTALL FLAGPOLE 5 25-Mar-25 08:00 31-Mar-25 16:00 139 | ui INSTALL FLAGPOLE | :
= 124355 INSTALL BIKE RACKS 3 25-Mar-25 08:00 27-Mar-25 16:00 141| I| INSTALL BIKE RAGKS
= 12930.S SITE FURNISHINGS 10| 25-Mar-25 08:00 07-Apr-25 16:00 1 |j | SITEFURNISHINGS |+ &« 1 1 o
= 328315 CHAIN LINK FENCING 10| 25-Mar-25 08:00 07-Apr-25 16:00 139| [ CHAIN LINK FENCING !
= 325135 PAVING 5 04-Apr-25 08:00 10-Apr-25 16:00 131] EI PAVING 1
= 05520.S RAILINGS 5 08-Apr-25 08:00 14-Apr-25 16:00 129, 0 |RAILINGS
= 32580.S STRIPING 3 11-Apr-25 08:00 15-Apr-25 16:00 148 | 1 |STRIPING
= 32900.8 LANDSCAPING 20 15-Apr-25 08:00 12-May-25 16:00 7] A R ﬁl”‘LKNb’sféKﬁ[Né """ B
Ky COMPLETION 87 13-Nov-25 08:00 18-Mar-26 16:00 0 ‘ v_v 18 Mar 26 16 oo‘, COMPLETION
& 17010.00 FINAL INSPECTIONS 10| 13-Nov-25 08:00 26-Nov-25 16:00 of W FINAL INSPECTIONS Lo I : o
= 17015.00 CONTRACTOR PUNCH LIST & CORRECTIVE WORK 15 28-Nov-25 08:00 18-Dec-25 16:00 of ‘ B | CONTRACTOR PUNCH LIST & CORREOTI\/E WORK
= 17016.00 OWNER PUNCH LIST & CORRECTIVE WORK 15| 18-Dec-25 16:00 12-Jan-26 16:00 of . B OWNER PUNCHLIST & CORRECTIVE WORK | |
= 17020.00 COMPLETED & ACCEPTED FINAL CLEANING 10| 13-Jan-26 08:00 27-Jan-26 16:00 o T i "6c’>M’F>’|_’ET’E’b’&’A¢6E’F>’TEB HN}&L éLEANiNé ”””
& 17050.00 FF&E 10 28-Jan-26 08:00 10-Feb-26 16:00 of I FF8E | | :
& 17030.00 ADVERSE WEATHER ALLOWANCE 25 11-Feb-26 08:00 17-Mar-26 16:00 Of 0 on o - ADVERSE WEATHERALLOVV/-\NCE
& 17040.00 SUBSTANTIAL COMPLETION 18-Mar-26 08:00 18-Mar-26 16:00 of ¢ i 0 b iopioioibobbolb Dbl SUBSTANTIAL GOMPLETION! | 3 3
BT 0 e
Ky NORTH SOUTH ENTRY 18-Mar-26 16:00 31-Jul-26 16:00 of T e— 3 i’Jdl’éé’ié’éa’N6Fé’ri4§éijﬂ
& 31100.NSE SITE DEMO/CLEARING 10| 18-Mar-26 16:00 01-Apr-26 16:00 of o SITE DEMO/CLEARING |
& 32201.NSE EXCAVATE U/G UTILITIES 10| 02-Apr-26 08:00 15-Apr-26 16:00 of . B EXCAVATE UG L‘JTIl‘JTI‘Esi |
@ 32730.NSE SANITARY SEWER SYSTEM 12 08-Apr-26 08:00 23-Apr-26 16:00 ol 'l SANITARY SEWER SY.STEM!
@ 32721.NSE STORM DRAINAGE SYSTEM 9 15-Apr-26 08:00 27-Apr-26 16:00 of STORM DRAINAGE SYSTEM
&= 26102.NSE ELECTRICAL U/G 12| 21-Apr-26 08:00 06-May-26 16:00 o) AR A S A A A 3 i”éLEéf’FéléAL’U?d ”””””” R
= 32600.NSE WATER LOOP (FIRE PROTECTION & DOMESTIC WATER 10 28-Apr-26 08:00 11-May-26 16:00 28| | |:| WATER LooP (FIRE PROTECTION & DO
&= 32510.NSE BACKFILL/COMPACT/GRADING 7 07-May-26 08:00 15-May-26 16:00 0| 'l |BACKFILL/COMPACT/GRADING | |
& 03320.NSE RETAINING WALLS 10| 18-May-26 08:00 01-Jun-26 16:00 of - RETAININGWALLS 3 ‘
&= 26531.NSE INSTALL ELECPOLES/FIXTURES 6 18-May-26 08:00 26-May-26 16:00 23| | O} INSTALL| ELECPOLES/FIXTURES |
= 32511.NSE STABILIZE SUBGRADE 10| 18-May-26 08:00 01-Jun-26 16:00 off Ty ) ’i”éfA’EillliE éUﬁéﬁAbE ”””””””
& 03330.NSE SIDEWALKS 10| 02-Jun-26 08:00 15-Jun-26 16:00 of . B SIDEWALKS)
& 32520.NSE CONCRETE CURBS 7 02-Jun-26 08:00 10-Jun-26 16:00 0| § CONCRETE CURBS |
&= 32512.NSE PAVING BASE 12| 11-Jun-26 08:00 26-Jun-26 16:00 o L PAVING BA$E ‘
& 03360.NSE CONCRETE STEPS/STAIRS/RAMPS 9 16-Jun-26 08:00 26-Jun-26 16:00 o ' B CONCRETE, STEPS/STAIRS/RAMP‘
= 12930.NSE SITE FURNISHINGS 5 16-Jun-26 08:00 22-Jun-26 16:00 of Ll ﬂ”éifE’ﬁUFiNiéﬁlﬁé’é ””””””””
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CONSENTINO MIDDLE SCHOOL

26-Aug-24 16:44

Activity ID Activity Name Original | Start Finish Total Float 2024 2025 2026 2027
_ puraten |A[m[J]s[A[s[o[n]D] J[F[M[A[M[J][J]A[s|O[N]D JI IMI [M[[J[A]S|O|N| D] J|F]m]A[m

= 32831.NSE CHAIN LINK FENCING 7 16-Jun-26 08:00 24-Jun-26 16:00 Ol v oo CHAI \I L NK FENCING
@ 05520.NSE RAILINGS 51 29-Jun-26 08:00 03-Jul-26 16:00 ol I RAILINGS
= 32513.NSE PAVING 51 29-Jun-26 08:00 03-Jul-26 16:00 0 I PAVING !
@ 32580.NSE STRIPING 3 06-Jul-26 08:00 08-Jul-26 16:00 17|; I STRIPING
& 32900.NSE LANDSCAPING 20 06-Jul-26 08:00 31-Jul-26 16:00 0 | N LANDSCAPING | |

Ky SOUTH PAVING & CURB WORK 30| 02-Jun-26 08:00 13-Jul-26 16:00 14| v—v 13-du| 26 16 oo SOUTH PAVINGé
= 32511.SP STABILIZE SUBGRADE 8 02-Jun-26 08:00 11-Jun-26 16:00 14| EI STABILIZE SUBGRADE
= 32520.SP CONCRETE CURBS 6 12-Jun-26 08:00 19-Jun-26 16:00 14 i CONCRETE CURBS
= 32512.SP PAVING BASE 10 22-Jun-26 08:00 03-Jul-26 16:00 14 EI PAVING BASE !
&= 32513.SP PAVING 4| 06-Jul-26 08:00 09-Jul-26 16:00 14| |] PA\/ING
= 32580.SP STRIPING 2 10-Jul-26 08:00 13-Jul-26 16:00 14 I] STRIPING !

10| 31-Jul-26 16:00 14-Aug-26 16:00 W 14 Aug 26 16 00 COMPLETIC

By COMPLETION

@ 17000.02

FINAL INSPECTIONS - PHASE 2

By ABATEMENT & DEMO OF EXISTING SCHOOL

0| 31-Jul-26 16:00 14-Aug-26 16:00

14Aug -26 16:00 26-Oct-26 16:00

I 14-Aug-26 16:00 30-Apr-27 16:00 ‘1

B FINALIINSPECTIONS - PHASE
I —— 3

H 26 O(:t 26 16 00 ABAI

of
= 02280.03 ABATEMENT & DEMO OF EXISTING SCHOOL 50 14-Aug-26 16:00 26-Oct-26 16:00 of _ ABATEMENT & DEMC
|-. COMPLETE SITEWORK 106 | 26-Oct-26 16:00 26-Mar-27 16:00 0 b V-—-V 26M
& 31100.CS SITE DEMO/CLEARING 10 26-Oct-26 16:00 09-Nov-26 16:00 of . B SITE DEMO/CLEAR|
= 32201.CS EXCAVATE U/G UTILITIES 10| 10-Nov-26 08:00 23-Nov-26 16:00 of /B EXCAVATE U/G UT
&= 32730.CS SANITARY SEWER SYSTEM 12| 16-Nov-26 08:00 02-Dec-26 16:00 of b b Ul SANITARY 'SEWE
& 33250.CS INSTALL INFILTRATION SYSTEMS 10 20-Nov-26 16:00 07-Dec-26 16:00 6f LoD b bbb b D D O INSTALL INFILTR{
= 32721.CS STORM DRAINAGE SYSTEM 9 23-Nov-26 08:00 04-Dec-26 16:00 Of 't i 0 Lbiobobobbbobbbbbbnbbb bbb b W STORMDRAINAG
= 26102.CS ELECTRICAL UG 12 30-Nov-26 08:00 15-Dec-26 16:00 Y T T S O S N S NS N l ELECTRIGAL UK
= 32600.CS WATER LOOP (FIRE PROTECTION & DOMESTIC WATER 10| 07-Dec-26 08:00 18-Dec-26 16:00 of /B | WATER LOOP (f
= 32510.CS BACKFILL/COMPACT/GRADING 7| 16-Dec-26 08:00 24-Dec-26 16:00 ofr T i"éA’CkliIL’L/’c’;éI)
= 32512.CS HARDCOURT SURFACE 15| 24-Dec-26 16:00 14-Jan-27 16:00 of - HARDCOURT]
= 26530.CS ELECTRICAL POLES/FIXTURES 10 14-Jan-27 16:00 28-Jan-27 16:00 of /B ELECTRICA
& 32590.CS ATHLETIC SURFACE 10  28-Jan-27 16:00 11-Feb-27 16:00 of B ATHLETIC
& 11485.CS ATHLETIC EQUIPMENT 10| 11-Feb-27 16:00 25-Feb-27 16:00 6| 'O ATHLETI
= 32830.CS CHAIN LINK FENCING 12| 11-Feb-27 16:00 01-Mar-27 16:00 off T B GHAINY
@ 32811.CS IRRIGATION 15 15-Feb-27 16:00 08-Mar-27 16:00 of . IRRIGA
= 32900.CS LANDSCAPING/GRASSING 15 05-Mar-27 16:00 26-Mar-27 16:00 of : W LANT
By SOUTH FIELD WORK 64| 28-Dec-26 08:00 26-Mar-27 16:00 0 V-I-'-V 26 Mj
= 32201.SFW EXCAVATE U/G UTILITIES 8 28-Dec-26 08:00 07-Jan-27 16:00 of . B EXCAVATE U
= 32721.SFW INSTALL UNDERDRAIN SYSTEM 10| 08-Jan-27 08:00 22-Jan-27 16:00 of ¢l DL i "iN’s’T’ALLT UN
= 32510.SFW BACKFILL/COMPACT/GRADING 7 25-Jan-27 08:00 02-Feb-27 16:00 of l BAOKFILL/‘
= 03330.SFW SIDEWALKS/RAMPS 10| 03-Feb-27 08:00 16-Feb-27 16:00 of I ' SIDEWAL
= 32515.SFW GRAVEL MAINTENANCE STRIP 8 16-Feb-27 16:00 26-Feb-27 16:00 of B GRAVEL
= 32831.SFW CHAIN LINK FENCING 10 01-Mar27 08:00 12-Mar-27 16:00 of . B CHAN
= 32900.SFW LANDSCAPING 15| 08-Mar-27 08:00 26-Mar-27 16:00 of ©or LD ‘B LANC
By COMPLETE PAVING 25| 29-Mar-27 08:00 30-Apr-27 16:00 0 V-v 3
&= 32511.CP STABILIZE SUBGRADE 8 29-Mar-27 08:00 07-Apr-27 16:00 of LB STA
= 32512.CP PAVING BASE 10| 08-Apr-27 08:00 21-Apr-27 16:00 of | PA
= 32513.CP PAVING 4 22-Apr-27 08:00 27-Apr-27 16:00 of i P
= 32580.CP STRIPING 3 28-Apr-27 08:00 30-Apr-27 16:00 of L e I's
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