W Haverhill School Committee
? Finance Subcommittee

February 6, 2024

Ms. Kaitlin M. Wright, City Clerk
Four Summer Street, Room 118
Haverhill, MA 01830

Dear Ms. Wright:
The Haverhill School Committee Finance Subcommittee will meet on Friday,

February 9, 2024, at 8:00 am in the Superintendent’s Conference Room, City Hall,
Room 206, Four Summer Street, Haverhill, MA 01830.

Agenda
1. Call to order Attorney Magliocchetti, Chairperson.
2. Initial Projections for level service budget from Superintendent & Assistant

Superintendent.

3. Schedule for budget development - Dr. Grannemann.

4, Priorities for FY 2024 budget - Dr. Grannemann.

5. Need for budget proposals and options - Dr. Grannemann.

6. Process for identifying budget savings - Dr. Grannemann.
Sincerely,

Paul Maglisccherti, Eog

Paul Magliocchetti, Chairperson, Finance Subcommittee
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