60% Estimate schedule for the next Month

07/27/23 Thursday Release 60% Documents
08/16/23 Wednesday Estimates due back (3 weeks)
08/22/23 Tuesday Reconciliation and Creation of the VE LOG (All should be thinking about VE prior to this)
08/23/23 Wednesday VE Pricing Back from Estimators by the end of the day
08/24/23 Thursday Colliers & D+W review VE and finalize list (May be some questions back to the estimators)
08/25/23 Friday Colliers & D+W review with Haverhill Leadership Team
08/28/23 Monday Haverhill SBC Meeting (Approval to submit the 60%)
08/31/23 Thursday Submission to the MSBA
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Release 60%
Estimate price docs
Documents
price docs
Prepare 60%
MSBA Sub.
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
price docs
Prepare 60% MSBA Submission
price docs
Prepare 60% MSBA Submission
price docs D+W /CPL Review Estimates
Prepare 60% MSBA Submission
Establish VE Log
Recei t PL, D+W
D+W /CPL Review | Reconciliation Day ecelvc_e Uit C ! an.d
i Estimates Estimators Review
Estimates s
and Finalize list of
Establish VE Log Price VE Log VE CPL & D+W
Prepare 60% MSBA Submission Update VE - SBC
Submit 60%
FINALIZE 60% MSBA Submittal Package to the
MSBA

Estimator Activity
CPL & D+W Activity

5:38 PM 8/2/2023

CPL, D+W & Estimators

3.b Schedule view

Page 1of 1



