
                CITY OF HAVERHILL

                  CONSENTINO MIDDLE SCHOOL

                  DETAILED DESIGN THROUGH COMPLETING THE PROJECT SCHEDULE

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Week of (Monday): 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24

SBC Meetings (1st Thursday of Month) 5 2 2 6 27 4 1 6 3 7 5 2 7 4 1 7 4 2 6 4 1 5 3 7 2 2 6 6 3 1 5 3 7 4 2 6 4 1 5 5 2 7 4 2 6 3 1 5 3

22 Design Development Phase (DD)

a Prepare / refine building & site plans

b LEED-S Project Registration

c Working Group Meetings

d SBC Meetings

e Department Meetings

f Zoning Board of Appeals

g DD Cost Estimating

h DD Estimate Reconciliation Meeting

i Submit DD pacakge to MSBA

j MSBA review of DD submission and District Team's Response

23 60% Construction Documents Phase (60% CD)

a Start 60% CD Phase

c SBC Meetings

d 60% CD Cost Estimating

e 60% CD Reconciliation meeting

f Submit 60% CD package to MSBA

g MSBA Review of 60% CD submission and District Team's Response

24 Final Construction Documents Phase (CD)

a Start Final CD Phase

b Prequalification Sub Committee

c SBC Meetings

d 90% CD Cost Estimating

e 90% CD Reconciliation meeting

f Submit 90% CD package to MSBA

g MSBA review of 90% CD package and District Team's Response

h Final modifications to Bid Documents

i Completion of GC & Subcontractor Prequalification

j Completion & Submission of LEED-S Design Application

k 100% CD Package to MSBA

25 Bid Phase

a Distribute Bid Documents

b Permitting Docs (Planning, Building, Health, Fire, Etc)

c Bidding complete

d Issue Notice of Award

26 Construction Phase

a Start Construction - Issue Notice to Proceed

b 50% DCAMM Notification

c Punch List Review

d Contractor Substantial Completion of building

f 100% DCAMM Notification

27 Project Close Out

a Contractor Close Out

b FF&E and Move In

c Commissioning Functional Testing

d Occupy New Building

e Demolish Existing & Finish Site Work

f Commissioning 10 month site visit and Cx Certificate

g LEED-S Construction Application & Final Review

h MSBA Close Out

MSBA Board Meeting Dates

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May June J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

* 2023 Dates are assumed 3/1* 4/26* 6/28* 8/30* 10/25* 12/20*
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20262023 2024 2025

Mar April May Oct NovFeb

June  22, 2023

April 2026

Jun 1

Approx Jan

Sep 7 (Approve PQC members), Oct 5, Nov 2 (Approve 90% CD Submission), Dec 7, (Approve CD Submission)

Jun 1 thru Jul 10

Sep 1

Oct 5 - Oct 25

Jan

Module 6: Detailed Design (15 Months)

Module 7: Construction (21 Months)

Module 8 (11 mo.s)

Design Development (6 months)

Feb

Jan 17 (DD Kickoff), Jan 31 (Ext. Elevation Review, Int. Color Concepts), Feb 14 (Public Interiors), Feb 28 (Classroom Blocks), Mar 14 (Final Interiors Presentation)

60% CD (3 months)

Final CD (3.5 months)

Bidding (2.5 mos.)

Jan 5 (DD Kickoff), Feb 2, Mar 2, Apr 6, May 4, May 18 (Approve DD Submission - Special Meeting)

Week of Jan 23

Jun 5

Aug 31

Aug 31 - Oct 5 (35 days)

Jun 1, Jul 13, Aug 3 (Approve the Prequal Sub Committee), Aug 24 (Approve 60% CD Submission - Special Meeting)

Jul 27 - Aug 16

Aug 22

Sep 20 (PQC Kickoff), Sep 27 (Approve RFQ), Nov 1 (Distribute SOQs Packages), Nov 29 (Complete Quals Review) 

Nov 9

Oct 30

Nov 9 - Dec 14 (35 days)

Dec 6

Dec 6

Dec 14

Jan 10

Jan - Feb

Mar 8

Mar 15

Construction (21 months)

Approx Jan

Apr 1

Dec 15

Close Out

Jan - Feb

Oct

Nov

Jan - Mar

Jun - Aug

Jan - Mar

Apr 12 ZBA Meeting

May 15

Apr 20 - May 10

Nov 9 - Dec 14


