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• Existing Facility Assessment
• Define Educational Program
• Define Space Requirements
• Explore Many Options
• Explore Cost Estimates
• Narrow to Few Options
• Select Preferred Options
• Set Project Budget
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MSBA PROCESS



FEASIBILITY STUDY
SEPT 
2021

City’s Funding Votes
Fall 2022

SCHEMATIC DESIGNAPRIL 
2022

OCTOBER 
2022

Existing Conditions Review

Public Presentations 
Preferred Option & Cost

PLANNING DESIGN

Develop Full Range of Options

Select Preferred Option   

Initiate Schematic Design

Develop Cost Estimates

Submit to MSBA for Approval

3 4

Public Visioning Sessions 
Educational Program 
Enrollment Exploration
Space Summaries

Public Information Sessions

MSBA PROCESS



• Existing Conditions Review

• Visioning Sessions (3)

• Faculty and Staff Visioning

• User Meetings

• Working Group Meetings

• School Building Committee

• School Tours
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715 985 1,080
5TH-8TH

Current 
Configuration

5TH-8TH

Tilton Upper 
Remains in 

Service
5TH-8TH

w/o Tilton Upper 
in Service



715 985 1,080
5TH-8TH

Current 
Configuration

158K SF

5TH-8TH

Tilton Upper 
Remains in 

Service

210K SF

5TH-8TH

w/o Tilton Upper 
in Service

225K SF



Design 
Options

PDP



Public Meeting

• RO.715       Repair Only

• R.715         Renovation 

Addition/Renovation

• AR.715.A   

• AR.715.C

New Construction

• N.715.A     

• N.715.B     

• N.715.C   

• AR.1080.A  

• AR.1080.B  

• AR.1080.C

• N.1080.A    

• N.1080.B

• N.1080.C

• AR.985.A

• AR.985.B   

• AR.985.C

• N.985.A     

• N.985.B

• N.985.C

985 1,080715
PDP Design Options
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Questions?



?Comments



?Comments

Boards



?Comments

Mentimeter
Boards



?Comments

Mentimeter
https://www.menti.com/ohyxff578f

https://www.menti.com/nn16suvfqi
English

Spanish

Boards

https://www.menti.com/ohyxff578f
https://www.menti.com/nn16suvfqi
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• Public Meeting #1 12/08/21

Public Meeting #1

• Cost Estimates 12/10/21



Public Meeting #1

Evaluation

Criteria



Public Meeting #1

Evaluation Criteria
(Example)



Public Meeting #1 (Example)



Public Meeting #1

• Cost Estimates 12/10/21

• PDP Submission 01/07/21

Options Evaluation

Short List

• Public Meeting #1 Today



Questions?



youthank 

https://www.haverhill-ps.org/meeting-information/

More Information at…

https://www.haverhill-ps.org/meeting-information/

