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Agenda
• Overview  Of MSBA Process

• Review of Visioning Session #1

• Design Enrollment

• Key Spaces Brainstorming

• Functional Relationships 
Presentation

• Design Guidelines 



SOI

Spring
2018

1

Invited into 
MSBA 

Eligibility
Period

Spring
2020

2

Summer
2021

Project 
Team

formed

5

PFA

Fall
2022

6

Design

Winter
2023

7

Build

Fall
2023

8

Occupy

Fall
2025

Schematic 
Design

Spring / 
Summer

2022

4

• Existing Facility Assessment
• Define Educational Program
• Define Space Requirements
• Explore Many Options
• Explore Cost Estimates
• Narrow to Few Options
• Select Preferred Options
• Set Project Budget
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FEASIBILITY STUDY
SEPT 
2021

City’s Funding Votes
Fall 2022

SCHEMATIC DESIGNAPRIL 
2022

OCTOBER 
2022

Existing Conditions Review

Public Presentations 
Preferred Option & Cost

PLANNING DESIGN

Develop Full Range of Options

Select Preferred Option   

Initiate Schematic Design

Develop Cost Estimates

Submit to MSBA for Approval
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Public Visioning Sessions 
Educational Program 
Enrollment Exploration
Space Summaries

Public Information Sessions

MSBA PROCESS



Key Project Decisions

• Design Enrollment
• 715 Students
• 985 Students (Tilton Upper School Remains 

in Service)
• 1,080 Students (without Tilton Upper School 

in service)

• Design & Construction Approach
• Renovation Only
• Renovation/Addition
• All New Construction

• Project Budget



Questions



Visioning #1



The World Has 
changed



The World Has 
changed

• Automation & Artificial 
Intelligence

• Authenticity of Information
• Global Pandemic



“We are currently preparing 
students for jobs that don’t yet 
exist, using technologies that 
haven’t yet been invented, in 
order to solve problems that we 
don’t even know are problems 
yet.”

- Karl Fisch, Educator



Education has 
changed



Education has 
changed
• More Individualized
• More Inclusive
• More Active / Engaging / Authentic
• What’s worth knowing



Facilities have 
changed



Facilities have 
changed

• More Environmentally Sustainable
• More Varied
• More Flexible
• More Community-Oriented



At your table, develop 
a positive headline 
about the project that 
communicates a 
vision for the project



designenrollment



715 985 1,080
5TH-8TH

Current 
Configuration

5TH-8TH
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in Service



• What are the important considerations 
related to choosing a design enrollment?

• What questions do you have about the 
design enrollment decision?

• What are the advantages or disadvantages 
to  any of these?

Exercise #1



What are the important 
considerations related to 
choosing a design enrollment?

Exercise #1a

What questions do you have about 
the design enrollment decision?

¿Cuáles son las consideraciones 
importantes relacionadas con la 
elección de la inscripción para el 
diseño?

¿Qué preguntas tiene sobre la 
decisión de la inscripción para el 
diseño?

Ejercicio #1a



715 Enrollment
(Current Configuration)

Exercise #1b
985 Enrollment

(Tilton Upper Remains 
in Service)

1,080 Enrollment
(Without Tilton Upper in 

Service)
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Ejercicio #1b



outreporting



pollstraw



spaces
(OR GROUPS OF SPACES)

key



• Core Academic
• Performing Arts
• Student Dining
• Health, Physical Education, and Athletics
• Visual Arts
• Science, Technology, Engineering, & Math
• Middle School Grade Level Teams
• Administration & Guidance
• Community Health Clinic
• Special Education
• Student Support Services
• Sports Fields & Site Amenities



Classroom Environments Performance Environments

Break Out Spaces
Student Dining /  Multi-purpose 

Environments



Classroom Environments Performance Environments

Break Out Spaces
Student Dining /  Multi-purpose 

Environments



Classroom Environments Performance Environments

Break Out Spaces
Student Dining /  Multi-purpose 

Environments



re l a t i o n s h i p s
functional
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BIG CONCEPT TITLE

• Bulleted List Describing 
important functional 
relationships

• Identify areas of 
separation

• Identify areas of entry
• Think about building’s 

relationship to site 
features… sports fields, 
parking
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As small groups, create an 
idealized conceptual diagram.



feedback
+

I really like 
this idea…

Would you 
consider this 
change…



OUT
reporting



g u i d e l i n e s
design



I d e n t i f y  G u i d i n g  
D e s i g n  P r i n c i p l e s  





aways
key take



stepsnext 



• October 26th - Visioning Session #3
• Preparation of Educational Program Narrative
• Preparation of Space Summary
• Development of Options
• January 6th - Submission of Preliminary Design Program



youthank 


