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Question 1

West Bridgewater Middle-Senior High School Bristol County Agricultural High School

North Adams' Colegrove Park (K-7) Elementary School Greater Fall River's Diman Regional Vocational Technical High School
Northborough's Lincoln Street Elementary School Cape Cod Regional Technical High School
Southwick-Tolland-Granville RSD's Powder Mill Middle School Webster's Bartlett High School

Easthampton’s New Pre-K to Grade Eight School Foxborough's Mabelle M. Burrell Elementary School

West Springfield High School Fitchburg's Crocker Elementary School

Easthampton High School Granby's East Meadow Elementary School

Southwick-Tolland-Granville RSD's High School Narragansett's Templeton Elementary School

Assabet Valley Regional Technical High School Gardner’s New Elementary School



Team of Specialists
Key Differentiators

Site and building security specialists

Building systems (MEP and building
envelope) commissioning agents

“Green” building specialists

Energy rebates, reimbursements and
incentives experts

Social media and community outreach
liaisons

Healthcare provider advisors

Air quality control specialists

Architects and engineers with a focus

on infection control

Question 2

HAVE YOU CONSIDERED THESE 9 POINTS

FOR POST-COVID-19 ENVIRONMENTS
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SANITIZATION

DENSITY and
DISTANCING

3
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FURNITURE 2nd VENTILATION TECHNOLOGY and
ARCHITECTURE SYSTEMS SECURITY

9

CONTRACTS and REGULATORY EDUCATION and
INSURANCE REQUIREMENTS TRAINING



Consentino Middle School Project

Key Personnel

JOE NAUGHTON e KEN GUYETTE

Managing Director . T Project Director

PHIL PALUMBO

Senior Project Manager

ELIZABETH
GELDRES

Project Manager

Subject Matter Experts

_f, TERESA WILSON
E} COVID-19 Guidelines &

Green Team Liaison

ORIANA PADRON

Community Outreach

MARK STAFFORD

Mass Save/Supplemental
Reimbursement
Programs

JOHN BATES

Assistant
Project Manager

ARRY CHARLES

Construction
Representative

FRANK BALDINO
MEP Support
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" Financial Monitoring
J,p" & Reporting




MSBA Funded K-12 Projects
Project Director’s Experience Question 4

Cape Cod Regional Technical Colegrove Park (K-7)

High School Elementary School
Harwich, MA North Adams, MA
Completion: Spring 2021 Completion: Spring 2016
! Size: 228,000 gsf Size: 78,000 gsf
Budget: $128.1 Million Budget: $29.1 Million

West Springfield High School
West Springfield, MA

Crocker Elementary School
Fitchburg, MA

Completion: January 2015
— Size: 257,000 gsf
| Budget: $99.4 Million

Completion: TBD
Size: 73,716 gsf
Budget: $60 Million
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MSBA Funded K-12 Projects

Haverhill Public

Innovative/Unique
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o R Project financials that align

with the MSBA pro-pay
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Consentino Middle School

Design Phase

Question 6

A

Financial/Budget Management
* Budget Confirmation

* Budget & Estimate Reconciliations

* Value Engineering

* Financial Tracking & Management

Bid Strategy Development/Quality Assurance

« Construction Logistics

* Design-Bid-Build vs CM @ Risk
* Manage Bidding Process

* Design Reviews (SD, DD & CD)

Schedule Management

* Create Project Schedule

e Create Milestone Schedule



Major Considerations

Green Building/Sustainability
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4.5M+ 200+ 30+
GSF LEED / Sustainable Space LEED Certified Buildings NE-CHPS Verified Buildings

\.E_ED CERTI‘F;ED LEED PLATINUM

BASIC SILVER GOLD PLATINUM
CERTIFICATION CERTIFICATION CERTIFICATION CERTIFICATION
£ 45+ Buildings 75+ Buildings 70+ Buildings 15+ Buildings

Question 7
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Heating, Electric

Base Utility, Electric
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New School Construction

Operating & Life
Cycle Cost Analysis
» Ensure design team

recognizes the scope at the
beginning

* Analysis performed during

design as part of systems

evaluation

Part of a conversation that
includes costs,
appropriateness, quality, etc.

Questions 8




Web-Based Project Management Platform

CO”IGFS36O colliers
360

Real Time Project Data for Client Viewing — Dashboard
Manage Project Financials

Manage Project Schedule

Document Storage Portal for Client Access
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Manage Risks

f-Il||IIIII s
(e .. i
=

Meeting Minutes; Daily Reports

Mobile-optimized Experience

Question 9



MSBA Form 3011

Watterford Strest Efsmentary Schoal Project School Bullding Committes Reviewed on: E1Z0R

Brope Boms Encluded from
o

e b ~EEEREE | Consentino Middle School

Feasibility Study &
Schematic Design

Designer Selection Our Role During Feasibility &
Schematic Design:

Designer Selection Subconsultant/Application Review Matrix

Your Guide & Advocate Through
MSBA Process

Project: Diman Regional Vocational Technical High School

Raymond Design

Kaestle Boos |Prummey Rosane|
Associates, Inc, | MOodYNolan | Associstes | I ngerson, inc. Schedule Management
RFS Required Categories of nta | Emma
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|Project Budget
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Nitsch Englneering, Inc. I c i c Nitsch Engineering
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Project Scope & Budget
Agreement With MSBA
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Frequently Asked Questions

Q@ Why not renovate inst
& ThestitiSemonitats

MSBA Funded K-12 Projects
Community Input

Q Will the existing septic system be adequate for the new
school?

The Proposed New
schionl Wil Rt caese asotie: flow: i fact, wid West Bridgewater
i ok \WAIBF CXRSAINY pllmiciog fufes e Mow Wil be. s Middle-Senior High School
West Bridgewater, MA
facebook == .

Templeton Parents
for New Elementary
School

The new, proposed state approved school will be a mod
em. code-compliant facllity that will serve the Town for
many years to come and features amenities such as...
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COMMUNICATIONS COMMUNITY FORUM

CommuniTy
Photos

ice 1S our children's |
Events Your Vﬂtﬂ COI.II“S! Templeton Elemen  Community
Fosts l l l i i 265 peopis ke s

Hut_Wewt Dowe 1 Mman?

Commury

S YES

Rebuilding
STARTS WITH YOU

PROJECT VISIONING SOCIAL MEDIA

Question 10

Invest in our community
Vote YES on the Consentino Middle School Project




Evaluation Matrix
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Evaluation Matrix
Updated
10/ Conceptual Options
working draft MSBA Required Mmm
B.1 B.2 Cl C.2 C3
Evaluation Criteria Buse REpale s
Prioeity |Conatruntion Duratinn: x g v 48 months 48 e £8 et W it 30 mosths 30 mordte
doesn't address better integration of CTE & best Ed Plan configuration; best Ed Plan configuration
Educational Opportunities educational lacademic spaces sorme flaxibility and expansion [l vome flexibality: limited
1 |Program Accommodation | deficiencies 2 [} potential expansion potantial
Compliance with Vision
$123-5125M $142-5144 M 5141-5143 M $143-5146 M $140-5143 M $142- 5144 M
Project Cost
2 96. X 3 3
Construction Cost 1 S $96.0 M 5 $110.6 M $110.1 M 51156 M S$113.1 M $114.5M
Impact on Students, Staff & minimal impact to teaching minimal Impact to teaching and Il minimal Impact to teaching
Encollment and learming; shortest bullding e ; shortest bullding vl learning; shortest buliding
: 4 1 construction schadulé; some construction schedule; some [ consbruction schedule;
Disruption, Phasing tralic disruption trafiic disruption: relocation of [l disruption to some athietic
Construction Duration events
Reimbursable Costs I new
& Operating Costs 1
Temporary Costs
Cost Certainty/Predictability
Safety/Access Control
L Traffic Impacts 1
Vehicle & Pedestrian trattic diseuption; relocation of [l disruption to wome athletic
Circulation s parking events
Contextual Fit good site position; Mexible
Aesthetics 1 laynist; good potential for
1] expansion
Flexibility
Potential for Expansion

Question 10
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Consentino Middle School

Construction Phase

Question 11

Financial/Budget Management

* Review all Contracts, Invoices & Change Orders
* Anticipate Potential Cost Exposures

* Provide Monthly Financial Reports

Quality Assurance

» Coordinate Construction with Building Committee
» Ongoing Punchlist and Corrections

« Commissioning Coordination & Oversight

Schedule Management

* Maintain Milestone Dates
« Critique Contractor Schedules

*  Weekly Progress & Schedule Checks



CITY OF HAVERHILL

PROJECT LEADERE
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Feasibility/SD Schedule

| OPM Selection

October 1, 2020

Design Team Selection DEP mestifgs: Fab 2,[Fab 16, [Mar 9, Mar 23

& Establish HSBC Designer Smscton Sub-Committes:
b Progars Drak Request for Serdces {AFSH
o Desigrer Solecticn Sub Commizos Reviews Draft RFS
4 Subink RFS ta MEEA far Revesibopeal
& Eubik Achaeticmnant 1 Canlral Rugister & Local Nawspapar
P Centrel Register B Locsl Newspapes Adverisarment
9 Facity Tour & Proposal Brisfing Mesting
h  Proposals Due
1 Calliers Destributes, Raviows Proposals & Chocks Reforances
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MOD 2: Forming the Team

Existing Conditions Investigation

" Prafiminasy Design Pragram initiative g

& Educatimal Program

b Inkal Space Summary

£ Evaliaion of Exgling Cenclilions

d  S#a Development Recuiremants. r 2
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| Prefered Sclution Study Status r T s I £
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i1 Schematic Design

|1 3D Cost Estimates I_J
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MOD 4: Schem. Des.

lodule §: Funding the Project

Funding Process in Commitiees
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Project Management Services

Why Colliers

Extensive Similar Experience
Over 20 years and more than 100 Public K-12 School Projects

Protect Your Interests
Dedication to providing independent, unbiased support, advice and
leadership

Proven Savings
Financial and management systems that save money, monitor and
report spending

Multi-Disciplined Team
Collaborative team approach with highly skilled technical expertise,
including commissioning

Massachusetts Code & Procurement Expertise
Strong understanding of Massachusetts contracting laws, regulations,
policies, and procedures



