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Haverhill Public Schools - School Committee 

Regular Meeting Agenda of September 10, 2020 @ 7:00 pm 
Theodore A. Pelosi, Jr. City Council Chambers, City Hall, Room 202 
4 Summer Street, Haverhill MA 01830 

Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily 

suspending certain provisions of the Open Meeting Law,  G.L. c. 30A sec. 20. Public bodies otherwise 

governed by the OML are temporarily relieved from the requirement that meetings be held in public places, 

open and physically accessible to the public, so long as measures are taken to ensure public access to the 

bodies' deliberations "through adequate, alternative means."   

Limit Gatherings: Under the updated gatherings order (August 7), indoor gatherings are limited to eight 

people per 1,000 square feet, but should not exceed 25 people in a single enclosed, indoor space. Outdoor 

gatherings in enclosed spaces are limited to 25 percent of the facility’s maximum permitted occupancy, 

with a maximum of 50 people in a single enclosed outdoor space. 

This meeting will be broadcast over HCTV and WHAV.  The full meeting recording will be posted on the 

HCTV and HPS websites the following day. 

In order to register to participate in live public comment during the school committee meeting, please 

register here at least 6 hours prior to meeting: 

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#respon

ses.  A link to the public comment session of the meeting will be emailed to you at the address you supply 

at least two hours before the meeting.  There will also be in-person public comment observing required 

social distancing guidelines as outlined by Governor Baker. 

1) Roll Call - Pledge of Allegiance.

2) Communications and Reports. meeting. “

A. Public Comment (In-person and Remote).

B. Student Advisory Council – Ms. Gabriela Vargas.

C. Superintendent Comments/Reports.

• Interim Director of Special Education Recommendation Ms. Deborah 
Ibanez.

• Reopening 2020.

D. School Committee Reports/Communications.

E. Subcommittee Reports.

3) New Business.

A. Approval of the following Warrant(s):

1) Warrant Number EV202000911B totaling $614,444.07.

4) Adjournment.

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit%22%20%5Cl%20%22responses
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit%22%20%5Cl%20%22responses


Deborah P. Ibanez, M.Ed., C.A.G.S 

Objective: To utilize my knowledge and experience in a Special Education Administrator’s 

position within the Massachusetts Public School System.  

Education:  

● Certificate of Advanced Graduate Studies (CAGS) in Education Leadership American

International College    2014-2016

● Master’s in Special Education Salem State University    2003-2006

● Bachelor’s in Chemistry Trinity College University, Washington, D.C.  1981-1985

Experience: 

2019-Present 

Assistant Director of Special Education-Haverhill Public Schools 

Duties include:  Assisting the Special Education Director in all aspects of managing the Special 

Education Programs in the Haverhill Public Schools.  Additional duties include:  Supervision & 

Evaluation, Professional Development Course Offerings, assisting with DESE mediations and grants, 

managing IEP’s, budgets, proposals, and collaborating with all schools, staff and programs. 

2018-2019 

Special Education Supervisor/Administrator - Haverhill High School 

Duties included: 

 - Supervise 3 Team Chairs and supervise and evaluate 25 special education teachers, service

providers and 38 Para Professionals to ensure compliance with all special education regulations.

-Manage and oversee 375 IEP’s at Haverhill High School.

- Member of the Administrative Team at Haverhill High School.

- Provide a continuum of high quality programs and services to all students with special

 needs within the least restrictive setting. 

- Work with Director of Guidance to assign special education staff schedules in order to meet

the needs of all students with an IEP also assist with the Main schedule and ensure equity and

compliance with electives and other classes.

- Provide instructional consultation to teachers regarding curriculum enhancement and

classroom techniques for all students. 

- Assist and support collaboration between general and special education teachers.

- Chair High Profile IEP Meetings to resolve any disputes

-Work with Attorneys to help resolve any educational issues, and/or placements

-Have attended Mediations with DESE and the Bureau of Special Ed. Appeals

 - Assure that special education teachers fully understand and implement responsibilities and

Accommodations & Modifications 

- Work with Leadership Team in supporting differentiated instruction in all classes for General

 Education Teachers. 

-Provide guidance and support for PLC’s in the Special Education Department.

-Provide guidance and support for those students on MCAS Portfolios

-Create and deliver Professional Development to Para Professionals of the Special Education

 Department and District-Wide as needed. 

-Create and lead the Curriculum Meetings for the Special Education Department

-Created systems to streamline the special education timelines, etc.

2015-2018 

Special Education Administrator/Team Chairperson - Salem High School 
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  Duties include:   

  - Member of the Administrative Team at Salem High School.  

  - Manage special education staff to ensure compliance with all special education regulations 

    and to ensure that the school meets the needs of its students with special needs  

 - Provide a continuum of high quality programs and services to all students with special  

    needs within the least restrictive setting. 

 - Supervise and evaluate special education staff in conjunction with the Principal. 

 - Assign special education staff in order to meet the needs of all students with an IEP.  

 - Provide instructional consultation to teachers regarding curriculum enhancement and  

   classroom techniques for all students.  

 - Assist and support collaboration between general and special education teachers. 

 - Maintain a caseload of Students on IEP’s assigned by the Assistant Superintendent of Pupil 

    Personnel Services.  Caseload includes:  All 9th graders on IEP’s, Post High (18-22),  

   Life Skills, Language-Based Learning Disabilities, Learning Skills and Autism  

   Program Students 

  - Chair Annual and 3 Year Re-Evaluation Meetings 

  - Collaborates with Guidance and Principal to ensure schedule/class opportunities for 

   all students. 

 - Assure that special education teachers fully understand and implement responsibilities and  

   Accommodations & Modifications 

 - Work with Leadership Team in supporting differentiated instruction in all classes. 

  -Attend 8th graders transitioning to 9th grade Transition Meetings to ensure Vertical  

   Alignment for Service Delivery 

2014-2015 

Head Teacher for Special Education Department-Salem High School 

Duties included:   

-Member of the Instructional Leadership Team (ILT), Assisting and supporting all Teachers 

within the Department.   

-Assisting and supporting many Departments in the building including:  English, History, Science 

  and Math with Accommodations and Modifications for Curriculum, Assessments and  

  Standardized Testing.  

-Member of the Sophomore House Team, Attendance Team, Data Teams and Coaches Training 

Team.   

-Language Based English (9, 10, 11, 12) and Study Skills to all levels (9-12) of students on  

  Individualized Education Plans (IEP).                                                                                                     

-Special Education Liaison for 14 students.  Annually hold review meetings, write IEP’s, and  

  quarterly write Progress Reports for IEP’s.                                             

-Responsible for making appropriate Modifications and Accommodations to Curriculum  

  as dictated by the IEP.     

-Support Staff in Department 23 Special Education Teachers and 30 Para Professionals    

-Trained as a Coach to support teachers for improvement in Curriculum. Planning & Assessment                                                                        

 

2005-2014 

Special Education Teacher-Salem High School 

-Member of the Differentiated Instruction Team 2013-2014-Participated in  

  Instructional Rounds and data collection with Landmark Professional  

  Development Team.                                                                                                                             

-Assistive Technology Coach for Salem High School to train teachers on Assistive  

  Technology available at SHS; such as, Language Live, Lexia and Bookshare.  

  Participated in monthly meetings with District-Wide Staff.                                            

-Three year member of the Alternative High School Staff providing Special Education 

   support.  2005-2007                                                                                        



-Other duties include performing academic achievement testing using the Woodcock

Johnson III –IV, WIAT and Test of Written Language (TOWL).      

-Class Advisor - 2009-2012. Senior Class Advisor for 2012.

-Teacher Mentor to New Teachers to the Profession-many years .

-Trained as a Coach in Keys to Literacy-lead Professional Learning Community (PLC)

within High School. 

-Workshop on Close Reading – Feb.  2014

-Level 1 Reading Certification of the Wilson Reading Program 2011-2012

2003-2005 

Science Teacher-Winthrop High School 

-Courses taught:  Chemistry, Physical Science, Marine Science and Biology.

-Developed and taught science curriculum using the Massachusetts Curriculum Frameworks.

2000-2003 

Science Teacher-Seaport Academy    Charlestown, MA 

-Courses taught:  Earth Science, Physical Science, Chemistry and Marine Science.

(Maintained Salt-Water Fish Tank) 

-Developed Sailing Program for School.  Used Courageous Sailing Centers’ Facilities.

Chaperoned teens on 1-3 week sailing trips aboard Tall Ships, Spirit of Massachusetts 

 and Lettie G. Howard. 

-Developed and taught science curriculum using the Massachusetts Curriculum Frameworks.

–Other courses taught:  Culinary Arts, Sewing & Parenting

MA License # 367498 

Educator Licenses: 

Special Education Administrator, All Levels Initial 

Chemistry (9-12)    

Moderate Special Needs (5-12) Professional  

Middle School (5-9) 

Elementary Education (1-6) 

Sheltered English Immersion – Endorsement 

 References: 

Margaret Marotta, Superintendent of Schools, Haverhill Public Schools 

Pamela MacDonald, Director of Special Education, Haverhill Public Schools 

Scott Gray, Director of Safe & Supportive Schools, Haverhill Public Schools 

James Flynn, Assistant Principal, Salem High School 

David Angeramo, Former Salem High School Principal-Currently Principal at St Mary’s High 

School 

Andy Wulf, Principal of Newburyport High School 

Deb O’Connor, Professor/Advisor/Mentor at American International College 



CITY OF HAVERHILL 

School Vendor Warrants 

LEA/ Cafeteria / Grants/ P-Card 

Warrant 'lumber: EV2020091 I B 

To the City Auditor: The following names, bills and payrolls have been approved by the School 

Administration. We are requesting them to be placed on a warrant for payment. I hereby certify 

under penalty of perjury, and to the best ofmy ability, that the amounts as scheduled are true 

and correct and the services and/or materials herein represented have been received as required in 

accordance with contracts, and that all names, contracts and payrolls in the amounts as scheduled are school 

department charges. 

PAYABLE DATE : 

TODA Y'S DA TE: 

9/11/2020 

9/3/2020 

LEA 

Cafeteria 

Grants 

Total 

HA VERRILL PUBLIC SCHOOLS 

SCHOOL COMMITTEE APPROVAL 

OF VENDOR WARRANTS 

$ 262,785.57 

$ 

$ 351,658.50 

$614,444.07 

I hereby certify under penalty of perjury that the amounts as scheduled are true and correct 

and the services and/or materials herein represented have been received as required 

in accordance with contracts. 

Date 

Date 

Date 

Date 

Date 

Date 
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