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Haverhill Public Schools - School Committee 

Remote Special Meeting Agenda of July 30, 2020 @ 7:00 pm 
Updated 07.29.20 @ 2:30 pm 

Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily suspending certain 

provisions of the Open Meeting Law,  G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML are temporarily 

relieved from the requirement that meetings be held in public places, open and physically accessible to the public, so 

long as measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative means."  

This meeting will be available via live streaming over HCTV and WHAV.  The full meeting recording will be posted 

the next morning on our website www.haverhill-ps.org. 

1) Roll Call - Pledge of Allegiance.

2) Communications and Reports. meeting. “

A. Public Comment.

In order to register to participate in live public comment during the school committee meeting, please

register here at least 6 hours prior to meeting:

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#res

ponses.  A link to the public comment session of the meeting will be emailed to you at the address you 

supply at least two hours before the meeting. 

3) Presentation of DESE Mandated Preliminary 3 Model Reopening Draft Plan 2020 (submitted to DESE

for review with projected finalized comprehensive plan by August 10, 2020)– Dr. Marotta.

4) Discussion of DESE Mandated Preliminary 3 Model Reopening Draft Plan 2020 - Members.

5) Director of Facilities Job Description – Mr. Pfifferling.

6) Updated School Calendar 2020-2021 – Dr. Marotta.

7) Policy Subcommittee Recommendations: Proposed District Residency Policy and Face Covering –

Attorney Magliocchetti.

8) Approval of Warrant Number EV20200807 totaling $ $687,957.17.

9) Adjournment.

http://www.haverhill-ps.org/
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses


PLEASE POST PLEASE POST 

HAVERHILL PUBLIC SCHOOLS 

HAVERHILL, MASSACHUSETTS 01830 

Date: July 31, 2020 

ANNOUNCEMENT OF POSITION 

Title of Position: DIRECTOR OF FACILITIES 

Work Year: Twelve (12) months – Non-Unit 

Effective Date 

of Employment: Effective October 1, 2020 

Salary: Range $90,000 to $120,000 

Salary is commensurate with education and experience. 

Organizational Relationship 

or Line of Authority: Directly responsible to the Superintendent of Schools 

and/or his/her designee.  

Haverhill Public Schools (HPS): HPS serves over 8000 students across 16 schools in urban, 

suburban and rural areas. As a gateway city, Haverhill supports a large population of high need 

students and offers universal free lunch and breakfast to all students. Superintendent Margaret 

A. Marotta, Ed.D. is leading the district through a pivotal phase in its development, focused on

graduating students who are ready to be successful citizens and leaders of the world. The HPS

leadership team will play a critical role in helping the district reach its top priorities, which

focus on equity and excellence, high expectations for all as evidenced by student growth, staff

talent development, and organizational effectiveness.

Position Summary 

The Director of Facilities ensures support to the district mission and commitment to providing a 

high quality and safe educational environment for staff and students while adhering to the 

policies and procedures of the Haverhill School Committee. The Director is responsible for all 

property management and environmental health and safety compliance for all facilities.  The 

Director of Facilities provides leadership to the custodial staff (with the building Principal), 

maintenance and grounds staff, and provides support and assistance to all administrators 

concerning all facilities and grounds. This position shall be responsible for cleaning, 

maintenance, renovation and new construction of the physical plant and facilities of forty-one 

(41) school and city buildings and certain operational functions defined below.
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Essential Job Duties (not limited to): 

Responsibility 

 

1.  Physical Plant 

        

a.  Overall responsibility for determining needs, developing basic operational plans and 

budget, and executing them after they have been approved, to insure proper maintenance 

of buildings, grounds, vehicles, machinery and equipment in compliance with school 

department policies and those of other regulatory agencies of the city and of the state and 

federal government. This includes, but not limited to buildings, fire and health codes, 

insurance underwriters regulations, OSHA regulations, hazardous waste regulations and 

ADA requirements. 

 

b.  Plans and supervises seasonal work such as snow removal, grass cutting, etc., working 

directly with the Superintendent of Schools or his/her designee to assure safe passage of 

pupils, other personnel and vehicular traffic in or about the school buildings. 

 

c.  Inspects facilities on a regular basis to determine standards of maintenance, safety, and 

need for repair and maintenance services, assesses damage, and arranges for emergency 

and ongoing repair. 

 

d.  Establishes and executes a preventative maintenance plan for all mechanical, electrical 

and plumbing systems.  

 

 e. Maintains repair and maintenance records of all elements of the physical plant and  

  furnishes reports upon request. 

 

 f. Oversees inventory of equipment and supplies to assure proper maintenance and repair  

  services. 

 

 g. The Director must have a strong understanding of building systems including; plumbing,  

            electrical, HVAC, fire suppression, security systems, air and water quality and has the   

            ability to put in place procedures for the repair and maintenance of facilities. 

 

 h. Prepares requests for quotations and specifications for public bidding projects. 

 

i.    Recommends methods and means of improving overall operation of the physical plant in     

      areas such as energy conservation and preventative maintenance procedures and  

      implements plans once approved. 

 

 

II.  Operations 

 

a.  The Director coordinates all aspects of capital planning, maintenance, renovations, and 

construction and thereby serves as an advisor to the HPS Building Committee with 

regards to the Massachusetts School Building Authority.  



b. Responsible for safety of personnel and security of buildings and grounds.

c. Manages facility rentals (Use of Facilities).

e. Inspects and approves work performed by contractors, as well as maintenance and

custodial personnel.

f. Keeps informed of current practices/procedures in plant and equipment maintenance by

attending related seminars and workshops.

g. Develop and implement custodial staff training and quality assurance programs.

h. Coordinates transfers of the custodial staff.

i. Monitors the ticketing system, its effectiveness and regularly reports on the work

completed.

III. Personnel

a. Supervises maintenance, custodial, and grounds personnel in conformity with regulations

and policies of the Haverhill Public Schools.

b. Participates in the screening of applications, interviews, and recommendation of

applicants for employment.

c. Schedules work force to accomplish unusual as well as customary and regular

maintenance and inspection tasks.

d. Conducts training sessions for employees on required techniques and recommended

maintenance practices and procedures.

e. Is responsible for requesting and receiving prior authorization from the Superintendent of

Schools or the Assistant Superintendent for Finance and Operations for additional part-

time, overtime, and/or other work.

f. Participates in the evaluations of the custodial staff according to performance standards.

g. Annually evaluations the maintenance department staff.

h. Participates in collective bargaining sessions with custodians as requested by the

Superintendent of Schools, or his/her designee.

IV. Financial

a. Prepares annual plant and operations budget.



 

 b. Assumes responsibility for any other duties as indicated by the Superintendent of Schools  

            or his/her designee, and policies of the Haverhill School Committee. 

 

Qualifications: 

• The Director shall possess a Bachelor’s degree in business, engineering or 

related field. 

• Certified Facility Management Professional (FMP), or Certified Facility 

Manager (CFM) preferred 

• Construction Supervisor’s License (CSL) preferred 

• Massachusetts Certified Public Purchasing Official (MCPPO) for Design 

and Construction Contracting preferred.  

• The Director shall possess experience in business, engineering, or 

facilities management and possess a minimum of five (5) years of 

continuous experience in the field of plant maintenance. 

• The Director shall possess particular experience in the areas of buildings 

and grounds planning and management, oversight of facilities, negotiation 

and supervision of contractors, and authorship of bid specifications related 

to facility needs.  

• Evidence of ongoing professional development such as certifications, 

classes or licenses is required. 

• Successfully demonstrated working knowledge of Massachusetts Building 

Codes, OSHA Regulations, and/or ADA regulations.  

• Experience working in an educational environment preferred. 

• Valid Driver’s License 

• Knowledge of the MA procurement regulations 

• Comprehensive knowledge of operational, maintenance and repair 

Procedures. 

• Comprehensive knowledge of operational, maintenance, and repair 

procedures of heating, ventilating, cooling system controls; water service 

and plumbing; electrical, lighting and communication systems; motor 

vehicles; and other equipment within the school department. 

• Experience with a work order environment. 

• Knowledge of appropriate materials, equipment and methods for proper 

maintenance of the interior and/or exterior of all buildings, grounds, 

athletic facilities, and related facilities. 

• Experience in developing bidding specifications for construction, 

renovation, and related projects. 

• Demonstrated leadership abilities through successful supervisory 

experience. 

• Demonstrated knowledge of contract management and preventative 

maintenance procedures and practices. 

• Ability to analyze and interpret technical data and communicate it to non-

technical individuals. 

• Commitment to flexible hours (nights, weekend, holiday, summer audits). 



• Such alternatives to the above qualifications as the Superintendent of

Schools may find appropriate and acceptable

Closing Date for Receipt August 17, 2020 

of Application: 

Job Posting #:

Address all Applications and 

Letter of Intent to: School Spring or 

Haverhill Public Schools 

Human Resource Department 

4 Summer Street Room 104 

Haverhill, MA 01830 

An Equal Opportunity Employer 

The Haverhill Public Schools is an Equal Opportunity Employer and is in compliance with 

Federal regulations prohibiting discrimination in employment on the basis of race, color, 

religion, national origin, age, gender, gender identity or expression, sexual orientation, or 

disability.   



MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE MASSACHUSETTS DEPARTMENT OF ELEMENTARY AND SECONDARY 

EDUCATION, 

THE MASSACHUSETTS TEACHERS ASSOCIATION, 

THE AMERICAN FEDERATION OF TEACHERS, MASSACHUSETTS and 

THE BOSTON TEACHERS UNION 

WHEREAS:  The safety and well-being of students, families, and staff has been and continues 

to be our top priority as an educational community. 

WHEREAS: The Massachusetts Department of Elementary and Secondary Education (DESE), 

the Massachusetts Teachers Association (MTA), the American Federation of 

Teachers (AFT-MA), and the Boston Teachers Union (BTU) are working together 

collaboratively to support a successful start to the new school year. 

WHEREAS: DESE, MTA, AFT-MA and BTU recognize and agree that in light of the COVID-

19 pandemic, providing additional time for our educators and staff to prepare 

prior to the start of instruction of students is important for a safe and successful 

fall reopening.   

NOW, THEREFORE: 

1. DESE agrees that school districts will have 10 additional days at the start

of the 2020-2021 school year before instruction of students begins, to work

with educators to prepare for the new school year.

2. The Commissioner will reduce the 180-day and student learning time

requirements for the 2020-2021 school year to 170-days and 850 hours (for

elementary schools) and 935 hours (for secondary schools) so long as districts

begin providing instruction to students no later than September 16, 2020.  If a

district is unable to meet the September 16, 2020 requirement, it may apply

for a waiver.

For the Massachusetts Department of Elementary and Secondary Education: 

____________________________ ___________________ 

Jeffrey C. Riley, Commissioner Date 

DocuSign Envelope ID: 95C3C71B-29B0-4E63-BDDA-8774DBC2FDC0

7/27/2020
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For the Massachusetts Teachers Association: 

____________________________ _______________________ 

Merrie Najimy, President Date 

For the American Federation of Teachers, Massachusetts: 

____________________________ ________________________ 

Beth Kontos, President Date 

For the Boston Teachers Union: 

_____________________________ ________________________ 

Jessica Tang, President Date  

DocuSign Envelope ID: 95C3C71B-29B0-4E63-BDDA-8774DBC2FDC0

7/27/2020

7/27/2020

7/27/2020



Residency Validation 

Please be advised that according to Massachusetts General Law Chapter 76, Section 5, the Haverhill Public Schools is 

not required to enroll a student who does not reside in Haverhill. The only exception is those students legally enrolled 

through the state’s school choice program. 

If you are not a legal resident, it will be necessary for you to withdraw your child from the Haverhill Public Schools and 

register him/her in the school district where you reside. It is important that you do this as soon as possible so that 

transition to their new school will be a smooth one. Residency is not clearly established by a student simply living with a 

grandparent, friend, or other relative. Legal guardianship papers from a court must be in place. Residency validation may 

take place at any time per our procedures below. 

Under Massachusetts Law Chapter 76 Section 5, only students who actually reside in Haverhill may enroll in the Haverhill 

Public Schools. In order to verify residence within the town, a student enrolling in the Haverhill Public Schools must 

provide documentation of actual residence. In addition to providing such documentation at the time of initial enrollment, 

the school administration may request verification at any time later if there is doubt of actual residence. 

All applicants for enrollment must submit at least one document each from Section A, B, and C and any other other 

documents that may be requested, including, but not limited to those from Section A, B or C (noted below). 

Section A: Evidence of Residency 

• Record of recent mortgage payment and/or property tax bill

• Copy of Lease and record of recent rental payment and Landlord Affidavit

• Section 8 Agreement

• Copy of a signed purchase and sale agreement. This requires future follow-up to verify residency.

• Section B: Evidence of Occupancy

• Recent bill dated within the past 60 days showing a Haverhill address

• Gas Bill

• Oil Bill

• Electric Bill

• Home Telephone Bill (not cell phone)

• Cable Bill

• Excise Bill

• Lease agreement indicating that a landlord is paying utilities

• Current car registration from the Registry of Motor Vehicles, showing the Haverhill address

Section C: Evidence of Identification (Photo ID) 

• Valid Driver’s License

• Valid MA Photo ID Card

• Passport

Students who are residing in Haverhill and who qualify as homeless students under the federal McKinney-Vento Act will 

be immediately enrolled in Haverhill Public Schools in accordance with federal law. Further information and assistance 

may be obtained from the Homeless Liaison for the Haverhill Public School District. 
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Please note: 

• Temporary residence in the City of Haverhill, solely for the purpose of attending a Haverhill public school is

not considered “residency.”

• Haverhill Public Schools must be notified  if a student moves during the school year.

Enforcement of the Residency Requirement: 

When the school department suspects that a family of a current Haverhill Public School student lives outside of Haverhill 

an investigation will take place. The Haverhill Public Schools may suspect a student is not a resident if, for example, mail 

is returned due to an invalid address, the proofs of address submitted by the parent are inconsistent or suspicious, or for 

other reasons upon the discretion of the Superintendent or designee. 

What will happen to students who violate the residency enforcement policy? 

Students found to be in violation of the residency policy may be dismissed immediately from the Haverhill Public Schools 

and parent(s) or guardian(s) may be liable to the Haverhill Public Schools for the student’s tuition for the full academic 

year(s). The Haverhill Public Schools may also impose other penalties on the family such as legal fees incurred by legal 

action and the withholding of certain scholarships and prizes. All applicants must reside in our City (Massachusetts 

General Laws, Chapter 16 sec 5 provides… Every person shall have a right to attend the public schools of the City where 

he/she actually resides, subject to the following section. No school committee is required to enroll a person who does not 

actually reside in the City unless said enrollment is authorized by law or by the school committee. Any person who 

violates or assists in the violation of this provision may be required to remit full restitution to the City of the improperly 

attended public schools. No person shall be excluded from or discriminated against in admission to a public school of any 

town, or in obtaining the advantages, privileges and courses of study of such public school on account of race, color, sex, 

religion, national origin or sexual orientation. Amended by st. 1971, c.622, c.l; st.1973, c.925, s.9A, st.1993, c.282; 

st.2004, c.352, s.33.) 

Reporting Hotline: 

The Superintendent shall establish a hotline for the purpose of allowing for confidential calls regarding out-of-district 

students not currently authorized to attend our public schools. This hotline shall be advertised on the school district 

channel and website, and shall be included in the Superintendent’s notice sent home to parents and guardians. The 

Superintendent shall provide a monthly report to the School Committee based on the following tracking information: 

• Number of calls made to the hotline providing verifiable information (vehicle identification, specific bus stop, etc.?

• Number of calls investigated by the Superintendent or designee with verifiable information

• Number of students found to be in violation of the residency policy based on the results of the investigation

If an investigated case is found not to be in violation of the residency rules, the Superintendent or designated 

representative shall provide a written summary of how the investigation was conducted without identifying the complainant 

or compromising the privacy of any party being investigated. 

Upon final approval of the residency enforcement policy, the Superintendent shall take every reasonable step to promote 

the policy language and goals via the school district channel and website, through notices and flyers sent home to parents 

and guardians, through outreach to PTOs and other school based organizations and through official press releases to 

area media outlets. 

The main goal of the residency enforcement policy is to ensure that every parent, guardian and student is abiding by the 

School Committee’s vote when they choose not to participate in school choice within the district. The Haverhill School 



Committee votes every year at a public meeting on school choice. A direct and positive result of this residency 

enforcement policy may be an overall cost-savings to the district and a subsequent reduction in class sizes, which should 

be encouraged and welcomed by all staff, faculty, parents, guardians and Haverhill taxpayers. 

LEGAL REFS.: M.G.L. 16:5, McKinney-Vento Act Approved: February 11, 2016 



DISTRICT Haverhill DISTRICT Haverhill DISTRICT Haverhill DISTRICT Haverhill

Residency Policy One document from each column:    
*Column A- Recent mortgage payment receipt and/or 
property tax bill OR copy of lease and record of recent
rental payment and Landlord Affadavit OR Section 8 
Agreement. 
*Column B- Recent bill dated within the past 60 days 
showing a Haverhill address: Gas, oil, electric, home 
phone, cable, excist tax OR lease agreement indicating 
that a landlord is paying utilties 
Column C- Valid driver's license, Valid MA Photo ID Card,
Passport

Residency Policy One document from each 
column:      
*Column A- Recent
mortgage payment receipt 
and/or property tax bill OR 
copy of lease and record of
recent rental payment and 
Landlord Affadavit OR 
Section 8 Agreement. 
*Column B- Recent bill 
dated within the past 60 
days showing a Haverhill 
address: Gas, oil, electric, 
home phone, cable, excist 
tax OR lease agreement 
indicating that a landlord is 
paying utilties 
Column C- Valid driver's 
license, Valid MA Photo ID 
Card, Passport

Residency Policy One document from 
each column:  
*Column A- Recent
mortgage payment 
receipt and/or property 
tax bill OR copy of lease
and record of recent 
rental payment and 
Landlord Affadavit OR 
Section 8 Agreement. 
*Column B- Recent bill 
dated within the past 60 
days showing a Haverhill 
address: Gas, oil, 
electric, home phone, 
cable, excist tax OR 
lease agreement 
indicating that a landlord 
is paying utilties 
Column C- Valid driver's 
license, Valid MA Photo 
ID Card, Passport

Residency Policy One document from each 
column:      
*Column A- Recent
mortgage payment receipt 
and/or property tax bill OR 
copy of lease and record of
recent rental payment and 
Landlord Affadavit OR 
Section 8 Agreement. 
*Column B- Recent bill 
dated within the past 60 
days showing a Haverhill 
address: Gas, oil, electric, 
home phone, cable, excist 
tax OR lease agreement 
indicating that a landlord is 
paying utilties 
Column C- Valid driver's 
license, Valid MA Photo ID 
Card, Passport

*Proposing to amend accepted documents in 
Column A to include a copy of a signed 
purchase and sale agreement .This requires 
future follow-up to verify residency.

*Proposing to amend 
accepted documents
in Column A to include 
a copy of a signed 
purchase and sale 
agreement .This
requires future follow-
up to verify residency.

*Proposing to
amend accepted 
documents in 
Column A to include
a copy of a signed 
purchase and sale 
agreement .This
requires future
follow-up to verify
residency.

*Proposing to amend 
accepted documents
in Column A to include 
a copy of a signed 
purchase and sale 
agreement .This
requires future follow-
up to verify residency.

* Proposing to amend accepted documents in 
Column B to include a current car registration 
from the Registry of Motor Vehicles, showing 
the Haverhill address in question.

* Proposing to amend 
accepted documents
in Column B to include
a current car
registration from the
Registry of Motor
Vehicles, showing the
Haverhill address in 
question.

* Proposing to
amend accepted 
documents in 
Column B to include
a current car
registration from the
Registry of Motor
Vehicles, showing 
the Haverhill 
address in question.

* Proposing to amend 
accepted documents
in Column B to include
a current car
registration from the
Registry of Motor
Vehicles, showing the
Haverhill address in 
question.
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Face Covering Policy 

Face coverings: 

All staff and students will be required to wear a clean mask. If a student or staff member is unable to 

wear a mask due to a disability an IEP or 504 Accommodation Plan must be in place . Face shields may 

be an option for those with medical, behavioral, or other challenges who are unable to wear masks/face 

coverings. Transparent masks may be the best option for both teachers and students in classes for deaf 

and hard of hearing students. 

Masks will be supplied by the staff member/parent or guardian. Disposable masks will be available at 

the schools for those that forget, loss or break a mask. 

Breaks from wearing masks will be scheduled throughout the day when social distancing al lows. 
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CITY OF HAVERHILL 

School Vendor Warrants 

LEA/ Cafeteria / Grants/ P-Card 

Warrant 'lumber: EV20200807 

To the City Auditor: The following names, bills and payrolls have been approved by the School 

Administration. We are requesting them to be placed on a warrant for payment. I hereby certify 

under penalty of perjury, and to the best of my ability, that the amounts as scheduled are true 

and correct and the services and/or materials herein represented have been received as required in 

accordance with contracts, and that all names, contracts and payrolls in the amounts as scheduled are school 

department charges. 

PAYABLE DATE: 

TODA Y'S DA TE: 

LEA $ 283,830.84 

Cafeteria $ 

6/26/2020 Grants $ 404,126.33 
-----------------

6/10/2020 Total $687,957.17 

K,tA, �
=

�=== 

HA VERRILL PUBLIC SCHOOLS 

SCHOOL COMMITTEE APPROVAL 

OF VENDOR WARRANTS 

I hereby certify under penalty of perjury that the amounts as scheduled are true and correct 

and the services and/or materials herein represented have been received as required 

in accordance with contracts. 

Date 

Date 

Date 

Date 

Date 

Date 
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