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Haverhill Public Schools - School Committee Regular Meeting Agenda 

Remote Meeting of June 11, 2020 @ 7:00 pm 
Revised 06.09.20 

 
Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily suspending 

certain provisions of the Open Meeting Law,  G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML 

are temporarily relieved from the requirement that meetings be held in public places, open and physically 

accessible to the public, so long as measures are taken to ensure public access to the bodies' deliberations "through 

adequate, alternative means."   

 

This meeting will be available via live streaming over HCTV and WHAV.  The full meeting recording will 

be posted the next morning on our website www.haverhill-ps.org. 
 

1) Roll Call - Pledge of Allegiance. 

2) Communications and Reports. meeting. “ 

A. Public Comment. 

In order to register to participate in live public comment during the school committee 

meeting, please register here at least 6 hours prior to meeting: 

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU

/edit#responses.  A link to the public comment session of the meeting will be emailed to you 

at the address you supply at least two hours before the meeting.   

B. Superintendent Comments/Reports. 

• Student Advisory Council Report – Ms. Gabriela Vargas. 

• School Calendar 2020-2021.  

• FY21 Budget. 

• Coronavirus Update. 

3) School Committee Communications. 

A. Superintendent’s Contract – Attorney Rosa. 

B. Building Maintenance Follow-up – Attorney Rosa. 

C. Continued Discussion of the Chief of Support, Engagement and Innovation’s Position – Mrs. 

Sapienza Donais. 

D. Discussion of Attorney Cox’s Contract – Mrs. Sapienza Donais. 

E. Superintendent’s Goals 2020-2021 – Mrs. Sapienza Donais. 

F. Subcommittee Reports. 

1) Finance Subcommittee. 

2) Other Subcommittees.

4) New Business. 

A. Approval of the following Warrants: 

1) Warrant Number EV20200612 totaling $257,102.67 

2) Warrant Number EV20200612B totaling $618,736.46 

5) Adjournment. 

 

 

http://www.haverhill-ps.org/
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses


Haverhill Public Schools Grades PreK-12 | 2020-2021 Calendar 

JULY ‘20 

S M T W Th F S 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

4 Independence Day 
Observed on Saturday 

HHS Credit Recovery 

Program Begins 

Summer Academy 
Begins 

JANUARY ’21 = 19 
S M T W Th F S 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

1 Winter Recess -New Year’s 

18 No School - MLK Day 

20-22 HHS Semester I Finals 

22 K-8 Progress Reports issued 

2nd Trimester 

26 HHS Semester I Finals 

25 HHS Term 2 Marks Close 

27 Early Release for Students 
Staff Development & 
Curriculum Meetings 

AUGUST ’20 = 0 

S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

FEBRUARY ’21 = 15 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 

1 HHS Term 2 Report Cards 
Issued (Parent Portal) 

4 HHS Term 2 Parent 

Conferences 

15 No School - 
Washington’s Birthday 

16-19 Winter Recess 

SEPTEMBER ’20 = 20 

S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

1 First Day for Staff Only 

State Elections 

2 First Day Grades 1-12 
Students Report 

4 Early Release Day 
Students Only 

7 No School - Labor Day 

8 PreK & K Students 
Report 

17 HHS Meet the Faculty 

Night 

23 Early Release for 

Students  
Staff Development & 
Curriculum Meetings 

19

MARCH ’21 = 23 
S M T W Th F S 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

3 HHS Term 3 Progress 

Reports issued (Parent 
Portal) 

10 Early Release for 

Students 

Staff Development % 
Curriculum Meetings 

12 K-8 Marks Close – 2nd

Trimester 

19 K-8 Report Cards issued
2nd Trimester 

24 K-8 2nd Trimester Parent

Teacher Conferences 

OCTOBER ’20 = 21 

S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

2 HHS Term 1 Progress 
Reports issued (Parent 

Portal) 

12 No School - Columbus 

Day 

15 K-8 Progress Reports

Issued – 1st Trimester 

28 Early Release for 
Students  

Staff Development & 

Curriculum Meetings 

APRIL ’21 = 16 
S M T W Th F S 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

2 No School 

6 HHS Term 3 Marks Close 

13 HHS Term 3 Report Cards 
issued (Parent Portal) 

15 HHS Term 3 Parent 

Conferences 

19 No School - Patriots’ Day 

20-23 Spring Recess 

28 Early Release for Students 
Staff Development & 
Curriculum Meetings 

NOVEMBER ’20 = 17 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

3 No School – Students 

Only Election Day  
Staff Development 

6 HHS Term 1 Marks Close  

11 No School - Veterans’ 
Day 

16 HHS Term 1 Report 

Cards Issued (Parent 
Portal) 

19 HHS Term 1 Parent 

Conferences 

25 Early Release Staff & 

Students Thanksgiving 

26 Thanksgiving Day 

27 Thanksgiving Recess 

MAY ’21 = 20 
S M T W Th F S 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

3 K-8 Progress Reports Issued

3rd Trimester 

12 Early Release for Students 

Staff Development & 

Curriculum Meetings 

28 HHS Last Day for Seniors 

28  HHS Senior Chapel 11:00 am 

28 HHS Early Release Day 

Grades 9-11 10:30 am 

31 No School – Memorial Day 

DECEMBER ’20 = 17 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

2 K-8 Marks Close – 
1st Trimester  

9 K-8 Report Cards 
Issued 1st Trimester 
& Parent/Teacher 

Conferences  

11 HHS Term 2 
Progress Reports 

issued – (Parent 
Portal) 

23 Early Release 

Winter Recess 

24-31 Winter Recess 

JUNE ‘21 
S M T W Th F S 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 

2 HHS Report Cards issued 
Grade 12 

4 HHS Graduation 

HHS Semester II Finals last 
four (4) days of school 

15 Early Release = 180th Day 
Students Only 

22 Early Release = 185th Day 

Students Only 

No School Days 

Early Release Days 

First, 180th ,185th Days 

First Day Staff 

Holidays, Recesses 

Early Release for Students 

Early Release for Staff  

Development/Curriculum 
Meetings 

Progress Reports (K-8) 
Marks Close (K-8) 
Report Cards Issued (K-8) 

Progress Reports HHS 
Marks Close HHS 
Report Cards Issued HHS 

10.15.20 01.22.21, 05.03.21 
12.02.20 03.12.21 
12.09.20 03.19.20, Last Day of School 

10.02.20 12.11.20 03.03.21 
11.06.20 01.25.21 04.06.21 
11.16.20 02.01.21 04.13.21 
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2. Term

a) This agreement shall commeI!_ce July 1, 2018 and shall terminate June 30, 2021. This agreement 
specifically excludes any rollover provision.

b) The Superintendent shall notify the Committee, in writing, on or before June 1, 2020, as to whether or not 
the Superintendent wishes to commence negotiations for a successor agreement.

c) The Committee, on or before June 30 2020, shall notify the Superintendent, in writing, as to whether or 
not it wishes to commence negotiations for a successor agreement. Failure of the Committee to give such 
notice shall be considered the same as notice by the Committee that it does not wish to commence 
negotiations for a successor agreement. In such event, this agreement shall terminate, as herein before 
provided, on June 30, 2021, and as of such date the Superintendent's employment shall terminate.

d) In the event both the Superintendent and the Committee give notice indicating their desire to commence 
negotiations for a successor agreement, the part ies hereto shall meet and shall attempt to conclude 
negotiations by August 31, 2020.

e) Anything contained herein to the contrary notwithstanding, this contract will automatically terminate on 
June 30, 2021, (and the Superintendent's employment shall terminate at such time) unless otherwise agreed 
upon in writing by the parties herein.
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HAVERHILL PUBLIC SCHOOLS 
HAVERHILL, MASSACHUSETTS 01830 

ANTICIPATED OPENING 
ANNOUNCEMENT OF POSITION 

HAVERHILL PUBLIC SCHOOLS IS A DIVERSE ENVIRONMENT AND IS PROUD 
TO BE AN EQUAL OPPORTUNITY EMPLOYER.  ALL QUALIFIED CANDIDATES 

WILL RECEIVE CONSIDERATION 

Title: Chief of Support, Engagement & Innovation 

Work Year: Twelve (12) Months 

Effective Date of 
Employment:  July 1, 2020 

Salary:  To be negotiated with the Superintendent of Schools. 

Organizational Relationship/ 
Line of Authority: Directly responsible to the Superintendent of Schools. 

Haverhill Public Schools (HPS): HPS serves over 8000 families across 16 schools in urban, suburban 
and rural areas. As a gateway city, Haverhill supports a large population of high need students and offers 
universal free lunch and breakfast to all students. Superintendent Margaret A. Marotta, Ed.D. is leading 
the district through a pivotal phase in its development, focused on graduating students who are ready to 
be successful citizens and leaders of the world. The HPS leadership team will play a critical role in 
helping the district reach its top priorities, which focus on equity and excellence, high expectations for all 
as evidenced student growth, staff talent development, and organizational effectiveness. 

Position Summary: The Chief of Support, Engagement & Innovation works hand in hand with the 
superintendent and the senior leadership team to establish a culture of high expectation and shared 
responsibility for equitable access to high quality and culturally relevant supports and instruction for all 
students and families. As lead on the Title One Grant the Chief of SEI will work to create authentic 
partnerships between district offices, schools and community agencies that ensure learning goes beyond 
the walls of the classroom, knowing that in order to learn students must have basic needs such as food, 
housing and emotional security met. A number of student support departments fall within the Office of 
Support Engagement and Innovation, including: Parent Engagement, Health and Nursing Services, 
Alternative Education and Drop Out Prevention, and Wraparound Learning Services. 

Qualifications: 

Education, Training and Experience: 
• Master’s degree/ Doctorate degree (Ed.D.) in Teaching, Curriculum, and Learning Environments.
• Experience in urban education.
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• 10 to 15 years of progressively responsible experience in public school administration and 
management including curriculum and standards. 

• Preferred experience shall include teaching experience plus five or more years of successful 
leadership experience at school and/or district level as a Principal, Department Head or Director; 
or any equivalent combination of education, training and experience, which provides the required 
knowledge ability and skills. 

• Massachusetts Department of Elementary and Secondary Education Licensure as a Principal, 
Director or Superintendent/Assistant Superintendent. 

• Perseverance, tenacity and integrity 
     
Essential Job Duties (not limited to): 
  
Responsibility: 

• Serves as key district leader in student support, family engagement and community involvement.  
Working to keep students in school and on track for success in high school and beyond. 
Overseeing student supports that reach outside the walls of our schools and the confines of the 
school day harnessing the power of our community to build a web of support for all students, 
particularly our most at-risk students.  Exercises complex independent judgment and initiative in 
the planning, supervision, and execution of department services to meet the District’s needs. 
Planning and coordination regularly require responsibility for multiple, concurrent major projects. 
Coordinates activities/resources of a number of departments/functions, including major research 
projects. 

 
• Supervision Received: Works under the administrative direction of the Superintendent of 

Schools, cooperatively formulating decisions regarding policies, procedures, operations and 
department plans, and assuming responsibility for department results. 

 
• Supervision Scope: Has supervisory responsibilities including hiring recommendations, daily 

direction supervision, reviews employees’ performance, and counsels and disciplines staff 
consistent with school policies. 

 
• Develops and manages the Title 1 and Title II grants, supervises the Grants Administrator in 

concert with the Assistant Superintendent of Finance and Operations. 
 

• Oversees Discovery Club/21st Century Extended Learning Time Grant director, staff and program 
development. 

 
• Support the smooth operation of the Family Resource Center including the Registration Center, 

MKV Coordinator, Attendance Officer and shared responsibility for Parent Engagement 
Specialists with the English Learner Department. 

 
• Cultivate a commitment among all district staff to enable all students to achieve high standards. 

 



• Confront preconceptions and model open dialogue around race, culture, class and other issues of 
difference. 

 
• Operate with a lens of cultural proficiency, sensitivity, and equity to ensure students’ needs are 

met. 
 

• Assess the distribution of academic supports with a clear racial equity lens, ensuring allocations 
provide the best resources to equitably and effectively meet the needs of all HPS students, 
families, and schools. 

 
• Ability to use methods that redirect or redefine the use of resources, processes, budget allocation, 

or other modes of operation that significantly shift/change an organization. 
 

• Create environments that encourages systemic improvement of practice over time. 
 

• Use structured approach to ensure changes are implemented successfully to support sustainable 
change at scale. 

 
• Oversees and develops grants for the expansion of student supports district-wide. 

 
• Facilitates communication and collaboration, both in-house and in the community, regarding the 

goals, programs, and initiatives related to student supports, parent engagement, dropout 
prevention, and wraparound supports.  

 
• Conducts special projects as requested; serves as a guest speaker at universities, makes 

presentations to the community, performs tasks requested by the Superintendent. 
 

• Assumes leadership role in the Superintendent’s Central Administration team; assists with long-
range strategic planning; assists with developing system-wide plans, policies, and activities; 
performs various duties as assigned by the Superintendent. 

 
• Supervises and conducts personnel administration duties for direct subordinates, including hiring, 

evaluating, assigning special duties, monitoring attendance and travel reports, and granting leave. 
 

• Performs similar or related work as required. 
  
Knowledge, Ability and Skill: 
  
Knowledge: 

● Thorough knowledge of the philosophies, principles, practices, and procedures of public-
school administration. 

● Practical knowledge of administrative, managerial and supervisory practices and 
techniques. 

● Thorough knowledge of state and federal curriculum standards/guidelines. 



● Thorough knowledge and skill in seeking, writing and managing grants. 
● Must understand qualitative and quantitative research methodologies, professional 

development standards, and program implementation processes. 
● Thorough knowledge of curriculum design and implementation for diverse populations 

and models of curriculum integration/differentiation for all subjects. 
● Keen understanding of systemic reform/change processes and how to implement it with 

diverse constituents. 
  
Ability: 

● Ability to record and deliver information, to explain procedures, to follow oral and 
written instructions. 

● Ability to develop long-term goals and objectives. 
● Ability to make administrative decisions in accordance with laws, ordinances, regulations 

and school system policies and procedures. 
● Ability to organize workflow and coordinate activities. 
● Ability to make oral presentations before large or small audiences. Ability to research 

data and to compile narratives or reports from information gathered. 
● Ability to exercise considerable tact and courtesy in frequent contact with the public. 
● Ability to establish and maintain effective working relationships as necessitated by work 

responsibilities. 
  
Skill: 

● Skilled in recognizing and developing talent. 
● Skilled in listening and taking suggestions. 
● Skilled in giving insightful feedback. 
● Skilled at self-reflection and the ability to adapt to change.  
● Skilled in team building. 

  
 
Closing Date for Receipt 
of Application:                          May 27, 2020           
  
School Spring Posting #:                   3277313 
  
Address all Applications and 
Letter of Intent to:                          School Spring (Preferred) 
                                                         or 
                                                         Haverhill Public Schools 
                                                         Human Resource Department 
                                                         4 Summer Street - Room 104 
                                                         Haverhill, MA 01830 
  
An Equal Opportunity Employer 



The Haverhill Public Schools is an Equal Opportunity Employer and is in compliance with Federal 
regulations prohibiting discrimination in employment on the basis of race, color, religion, national 
origin, age, gender, gender identity or expression, sexual orientation, or disability.   
  
  
  
 
 
  
  
  
  
  
 



Superintendent Goals 

Approved 02.27.20 

Introduction 

The superintendent’s primary focus should be on academic achievement, and her major time commitment should be 

on academic achievement.  At the same time, we recognize that improving behavior, student climate and attendance 

are elements to improving achievement.   

Coming up this year, the city will receive a substantial amount of new funding through the Student Opportunity 

Act.  It will be required of the superintendent to spend a significant portion of her time in putting together a budget 

and proposals for the proper use of that funding. 

The school committee recognizes that it is setting the goals much later than they should have been set and understands 

that some goals will be started but cannot be completed by June 30.   

Budgeting 

The superintendent will lead a process that results in a clearly defined Student Opportunity Act District Plan. The 

plan must involve the input from the schools, parent groups and the community. The final plan must contain clearly 

defined targets and outcome measures and must comply with all DESE requirements and expectations. The plan will 

achieve the following: 

• Prioritize the use of the increase funding based upon data as to what measures will improve student achievement and

be prepared to justify to the school committee and the public what data justifies the allocation of funding.

• Prioritize funding for increased after school, summer school and extended learning time programs. It is expected that

there will be a minimum of a 10% increase in the number of students in extended learning time programs by the

summer of 2020.

• Establish some funding in the upcoming budget to match the successes we had at Tilton School. This will include taking

performance measures of the success at Tilton School and then matching the best practices to the budget.  The budget

will specifically identify which measures worked and will identify areas in the budget where those measures have been

applied to other schools.

Academic Achievement 

 When evaluating the superintendent, the school committee shall base one half of the evaluation on improvement in 

MCAS scores and one half on other matters.  It is understood that the portion of the evaluation that is based upon 

MCAS will have to wait until the MCAS test results are released in the fall. 

MCAS 

The standard for the superintendent is to increase overall MCAS performance test scores. The DESE uses an 

accountability system that brings together a set of measures in order to provide clear, actionable information about 

district and school performance. In Massachusetts, accountability results are calculated using information related to 

student performance on state tests, chronic absenteeism, high school completion, and advanced coursework 

completion. Massachusetts sets annual improvement targets for every district and school. Targets are set for 

achievement, growth, English learner progress, chronic absenteeism, high school completion, and advanced 

coursework completion. Districts and schools with a target percentage of 75% or higher are considered to be meeting 

or exceeding targets (reportcards.doe.mass.edu). 

The superintendent’s goal this school year is to increase Haverhill’s report card in the state’s accountability system by 

3%. 

Non MCAS 

The superintendent will reduce the dropout rate at Haverhill High School by 5%. 

• The superintendent will increase the number of students engaged in summer school programs by 10%.
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• The superintendent will increase the number of student in grades 1-3 who meet grade level reading by 10%. 

 

Outreach and Communication 

The superintendent will increase her outreach and communication to the community, school community, including 

the school committee.  The superintendent shall be prepared to demonstrate to the school committee the increased 

outreach and communication that has occurred.  The superintendent will provide regular outreach and 

communication to school committee members and shall call each school committee member no less than once per 

month to update them on school matters.  

The superintendent will develop her own comprehensive communication plan which can be demonstrated in a 

number of ways including the following suggestions: 

• A coffee with the superintendent series conducted in various locations to seek input 

• A monthly newsletter to the school community with a copy sent to school committee members. 

• Regular meetings with principals, parents and teachers including attendance at PTO and site council 

meetings, attendance at school events  

• Periodic short videos. 

• Establishing a district wide committee of parent representatives; 

• Develop a system so that every phone call and every email is responded to by the superintendent or by a 

school department official within three business days.   

• Provide an outreach plan to reach Spanish speaking parents, 

• Develop a system so that every phone and every email of a HPS teacher is returned within three days of 

receipt. 

  

Attendance and Discipline 

The superintendent will: 

• conduct a campaign to decrease chronic absenteeism and increase attendance with a goal of achieving a 4% 

reduction in the number of students who are chronically absent. 

• Meet DESE District-Wide Accountability Targets for Chronic Absenteeism 

• A positive behavior plan will be adopted for each building.  

• The superintendent will instruct principals to send a communication to the parents on the importance on 

attendance three times a year.   

 

Diversity 

The superintendent will continue to work with the diversity committee and will improve the number and diversity 

of students in early college classes and advanced placement classes by 5% without lowering the achievement level 

required of each child.   

 

Training 

The superintendent will institute a plan for the training of substitute teachers, and will provide research base 

training for new teachers including mentoring new teachers. 

 

Maintenance 

The superintendent will cooperate with the city in the study of the maintenance department, and will work to 

develop a plan so that regular preventative maintenance is performed in all schools.   

 

The superintendent will present to the school committee by June 30, 2020, a preventative maintenance plan that 

covers all school buildings. 
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