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Haverhill Public Schools - School Committee  
Regular Meeting Agenda of October 22, 2020 @ 7:00 pm 
Theodore A. Pelosi, Jr. City Council Chambers, City Hall, Room 202 
4 Summer Street, Haverhill MA 01830 

 

Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily 

suspending certain provisions of the Open Meeting Law,  G.L. c. 30A sec. 20. Public bodies otherwise 

governed by the OML are temporarily relieved from the requirement that meetings be held in public places, 

open and physically accessible to the public, so long as measures are taken to ensure public access to the 

bodies' deliberations "through adequate, alternative means."   

 

Limit Gatherings: Under the updated gatherings order (August 7), indoor gatherings are limited to eight 

people per 1,000 square feet, but should not exceed 25 people in a single enclosed, indoor space. Outdoor 

gatherings in enclosed spaces are limited to 25 percent of the facility’s maximum permitted occupancy, 

with a maximum of 50 people in a single enclosed outdoor space. 

 

This meeting will be broadcast over HCTV and WHAV.  The full meeting recording will be posted on the 

HCTV and HPS websites the following day. 

 

In order to register to participate in live public comment during the school committee meeting, please 

register here at least 6 hours prior to meeting: 

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#respon

ses.  A link to the public comment session of the meeting will be emailed to you at the address you supply 

at least two hours before the meeting.  There will also be in-person public comment observing required 

social distancing guidelines as outlined by Governor Baker. 

 

1) Roll Call - Pledge of Allegiance. 

2) Communications and Reports. meeting. “ 

A. Public Comment (In-person and Remote). 

B. Student Advisory Council – Ms. Gabriela Vargas. 

C. Superintendent Comments/Reports. 

• Reopening 2020 – Dr. Marotta. 

• iReady Update – Mrs. Antkowiak and Ms. Diana DePaolis. 

D. School Committee Reports/Communications.

• Mrs. Ryan-Ciardiello: Update on number of COVID cases (staff and students) and HPS 

Policy regarding parents and staff when a student or staff member has symptoms and/or 

has tested positive. 

E. Subcommittee Reports. 

3) Old Business. 

A. Revision to Technology Policy – Dr. Marotta. 

B. Mayor Fiorentini: Introduction of Robin Haley, Matrix Consulting Group to continue 

presentation. 

4) New Business. 

A. Approval of the following Warrant(s): 

1) Warrant Number EV20201023 totaling $702,889.21. 

2) Warrant Number EV20201023A totaling $17,953.25. 

3) Warrant Number EV20201023B totaling $775,261.09. 

5) Items by Consensus.  

A. Recommendation to approve the following minutes: 

https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit%22%20%5Cl%20%22responses
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit%22%20%5Cl%20%22responses


 

 

1) Regular Meeting Minutes of August 27, September 10, 24, October 8, 2020; Special 

Meeting Minutes of September 3 and September 17, 2020. 

6) Adjournment. 



HPS Student Technology Device Policy 

Personal Responsibility 
It is the responsibility of the assigned user to maintain their device with the best care possible 
and to communicate any issues with their classroom teacher. If the device does not work for 
academic purposes, it can be swapped with a daily spare (returned at the end of the school day) 
from the students’ school until a replacement device is ready for take-home use. If physical, 
purposeful damage occurs on an HPS issued device, appropriate discipline can be issued by 
the school. Multiple occurrences of damage may result in the loss of privilege of the take-home 
device. 

Using Your Device at School 
Students are expected to bring a FULLY CHARGED Device to school every day. All Devices 
should be transported everywhere in the provided sleeve/case. Students should leave their 
charging cables at home, as there is enough battery life in the devices to last a full school day if 
charged each evening. 

Ownership of the Device 
Haverhill Public Schools retain sole right of possession of the device. Haverhill Public Schools 
lends the device to the students for educational purposes only. Additionally, Haverhill Public 
Schools administrative staff and faculty retain the right to collect and/or inspect devices at any 
time, including via electronic remote access and to alter, add, or delete installed software or 
hardware. 

Content Filter 
Haverhill Public Schools utilizes an Internet content filter that is in compliance with the federally 
mandated Children’s Internet Protection Act (CIPA). All devices will have all Internet activity 
protected and monitored while being used. If an educationally-valuable site is blocked, students 
should contact their teachers to request the site be unblocked. 

No Expectation of Privacy 
Students shall have no expectation of confidentiality or privacy with respect to any usage of a 
device, regardless of whether that use is for school-related or personal purposes, other than as 
specifically provided by law. The district may, without prior notice or consent, log; supervise; 
access; or view online history. The district may also, without prior notice or consent, monitor 
device usage or student online activity through software specifically designed for this usage. 
The district may, without prior notice or consent, also record said monitored activity at any time 
for any reason related to the operation of the school. This recording would not employ either the 
camera or microphone in the device. By using a device, students agree to such access, 
monitoring, and recording of their activity. 
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HPS Student Technology Device Policy 

Damage and Repair Process 
If a device is broken, students should work with a classroom teacher to report the issue to HPS 
Technology. A loaner device can be borrowed from the school on a daily basis until the 
assigned device is either repaired or replaced. 

Parent/Guardian Responsibilities 
Parents and Guardians should assist their students with adhering to the policies in this 
document, including providing additional monitoring for Internet content and supporting the 
student learning with navigating websites, online class materials, and other related information 
from the schools.  

It is also the responsibility of the Parent/Guardian to pay for the cost of replacement parts of the 
HPS-issued device due to physical/liquid damage or loss, as invoiced by HPS Technology. 

Damage Waiver Fee (Optional) 
To help protect the device and its related peripherals, students will have the opportunity to pay a 
Damage Waiver Fee to protect their assigned device with Haverhill Public Schools for $20 a 
year, which will cover a single incident of damage or repair for the school year. If a student 
declines this optional fee, they may be held responsible for the individual costs of the item(s) 
damaged. Likewise, if there are multiple incidents over the course of a single year, additional 
costs and/or disciplinary action may be assessed, per the discretion of the school or District 
Administration. Fees will be collected (by cash or check) and tracked by the main office at the 
student's school.  Please make checks payable to: ​Haverhill Public Schools​. 

Lost/Stolen Devices 
Devices that are lost or stolen should be reported to the local authorities, as well as school 
administration as soon as possible. Devices that have been reported as lost or stolen will be 
locked down by HPS Technology and unable to be utilized. 

Transferring/Graduating/Withdrawing from HPS 
Students that transfer out, graduate, or withdraw from Haverhill Public Schools must turn in their 
device, chargers, and cases to school office personnel on or before their last day of attendance. 



HPS Student Technology Device Policy 

Guidelines for Proper Care 
● I will keep food and drink away from the device.
● I will be the ONLY user of my school-issued device.
● I will give the same care to my assigned device at all times that I would give to my most

valued possession.
● I will not attempt to make repairs to my assigned device if it is damaged or

malfunctioning.
● I will not deface the device: No stickers (except district issued) will be allowed, nor

writing, drawing, or labels of any kind.
● I will use care in transporting my assigned device to and from school in the provided

sleeve.
● I will keep the screen clean with a soft, dry, anti-static cloth, or with a screen cleaner

designed specifically for the screen only.
● I will take care of my device and will not intentionally damage it in any way.

Policies 
● I agree to abide by the HPS Technology Acceptable Use Policy, the Student Technology

Device Expectations, and all local, state, and federal laws.
● I agree that my use of HPS technology is for educational purposes only.
● I agree that use of Haverhill Public Schools’ technology is a privilege. I am responsible

for the proper care of my HPS-issued Device. I understand that a device will be issued to
me as long as I am a student at HPS.

● I agree to promptly report any damage to the device to my teacher or the school.

_____________________________ _____________________________ 
Parent/Guardian Name (Please Print) Student Name (Please Print) 

_____________________________ _____________________________ 
Parent/Guardian Signature Student Signature 

_____________________________ _____________________________ 
Date Date 



matrix
consu l t i ng  g roup

Facilities Maintenance Organizational and 
Management Assessment

Haverhill, Massachusetts
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matrix
consu l t i ng  g roup

Goals of the Study
u To analyze all aspects of facility maintenance operations, including:

è Organizational structure and availability of needed resources

è Service delivery structure and workflow processes

è Technology use, gaps and needs

u To assess interdepartmental communication and collaboration, as 
well as stakeholder satisfaction.

u To assess the adequacy of staffing, budgets, response times.

u To analyze the centralization of specific functions, such as 
maintenance, energy management, etc.

u To provide a report that summarizes findings and recommendations 
in these, as well as other, topical areas.



matrix
consu l t i ng  g roup

Overview (1)
u Haverhill maintains its facilities through two methods.

è Schools, through Facilities Maintenance Department (FMD).
è City, through decentralized method whereby departments 

procure contracted services when needed.

u FMD does some small amount of repair in City 
buildings as maintenance technicians are available

u FMD is composed of the following staff:
è Facilities Manager
è Electrician
è Plumber
è Maintenance Technician (4)
è Principal Clerk
è Inventory Specialist



matrix
consu l t i ng  g roup

Overview (2)

u Total maintainable space is 1,652,530 sq. ft.
è There are 18 school facilities comprising 1,322,535 sq. ft.
è There are 23 City facilities comprising 329,995 sq. ft.

u Current Replacement Value (CRV) of all Schools and 
City facilities is approximately $344,752,995.
è CRV of School facilities is $260,999,401.
è CRV of City facilities is $83,753,594.

u Total budgeted facilities maintenance expenditures is 
approximately $2,474,063.
è Schools budgeted $1,990,694
è City expended approximately $483,387 in FY19



matrix
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Staffing Levels
u Both Schools and the City expend less than national 

averages on facilities repair and maintenance.
u International Facilities Management Association 

(IFMA) survey of 650 members indicates average of 
between 45,000 and 50,000 sq ft per Technician

u Schools and City average about 92,325 per 
equivalent Technician



matrix
consu l t i ng  g roup

Response Times
u FMD Response times to requests for service have 

been generally very slow.
u Since inception of DeskPro in FY 2018:

è Work requests completed within 24 hours:  16.1%
è Completed within one week:  43.5%
è Completed within two months:  78.5%

u These very slow clearance rates suggest several 
problems:
è Insufficient staffing levels
è Lack of preventive maintenance
è Lack of planning of work
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Operational Recommendations (1)
u Develop and implement a preventive maintenance 

(PM) plan for both Schools and City facilities.
è Create an inventory of all maintenance machinery and 

equipment that includes location, manufacturer, age, 
maintenance regimen, etc.

è Develop a work planning system that ensures that PM is 
accomplished, and that it consumes a greater percentage of 
total effort each year.

è Establish a work reporting system that tracks progress.
u Over time, an effective PM program can save $2 for 

every $1 invested.
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Operational Recommendations (2)
u The FMD should define service levels for all major 

work activities.
u These should be accompanied by an assessment of 

required skill sets and staffing levels.
u FMD should develop a performance management 

program and report on a set of performance 
measures each month.

u FMD should procure a computerized maintenance 
management solution that is more robust than the 
DeskPro software it currently uses.
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Organizational Observations
u The City and Schools employ different methods of 

facility repair and maintenance, yet all facilities are 
funded by the same constituency.
è Schools have six maintenance staff who expend the vast 

majority of time on School facilities.
è City is almost entirely dependent on contractors.

u This argues in favor of some standardization of 
maintenance programs and levels of service.

u The current model is both under-funded and non-
standard.
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Organizational 
Recommendations (1)
u The City and the Schools have alternatives for 

organizing facilities maintenance services:
è Separate in-house services for both City and Schools
è Centralize City and Schools maintenance

u Within the centralization alternative, there are at least 
three options for consideration:
è Convert City and Schools maintenance to a contract-only model
è Retain a small contingent of in-house staff to respond to quick, 

lower-skilled repairs, with all other repairs being contracted out
è Retain a small contingent of in-house skilled maintenance 

technicians to perform preventive maintenance and contract out all 
emergency repairs
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Organizational 
Recommendations (2)
u The report provides tables outlining advantages and 

disadvantages of each alternative.
u The primary advantages of centralization are to:

è Standardize the approach to maintenance for all buildings
è Minimize cost through retention of only one management 

structure, as well as procurement strength
è Allow for the efficient allocation of personnel and financial 

resources to buildings most in need
u City and School buildings are funded by the same 

constituency in Haverhill, and should receive the 
same degree of focus on maintenance and repair.
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Organizational 
Recommendations (3)
u We recommend that facilities maintenance be 

centralized under FMD.
u Further, we recommend that the model be one 

whereby internal staff respond to quick repairs, and 
contractors are used to perform emergency repairs

u 56% of current requests for service in buildings are 
for quick, unskilled labor such as damage/vandalism, 
deliveries, doors/windows, etc.
è These constitute the bulk of needs, and do not require 

expensive in-house labor
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Organizational 
Recommendations (4)
u We recommend that the transition be accomplished 

in three phases:
u 1. Centralize all City Maintenance Operations

è This has largely been accomplished with the naming of the 
Purchasing Director to coordinate repairs to City buildings

è This will also require the assurance that repairs are 
completed in accordance with contracts

è FMD should operate as usual in this phase, but should begin 
shaping its staffing profile to fit the recommended 
organizational model
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Organizational 
Recommendations (5)
u 2. Centralize all City and Schools maintenance

è Should coincide with general fiscal improvement
è FMD charter should be officially expanded to provide equal 

priority to City and School buildings
è FMD should enhance its customer service model here
è All City repair and maintenance data should be uploaded 

into FMD’s database
è Facilities Manager should report on progress to Mayor and 

Superintendent

u 3.  Fully consolidate Schools and City maintenance, 
and convert to a contractor-centered model
è To meet the 40th percentile of expenditures on facilities 

maintenance, an additional $351,000 is required.
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