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Haverhill Public Schools - School Committee
Remote Regular Meeting Agenda of July 23, 2020 @ 7:00 pm
Updated 07.23.20 @ 10:30 am

Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily suspending certain
provisions of the Open Meeting Law, G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML are temporarily
relieved from the requirement that meetings be held in public places, open and physically accessible to the public, so
long as measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative means."
This meeting will be available via live streaming over HCTV and WHAYV. The full meeting recording will be posted

the next morning on our website www.haverhill-ps.org.

1) Roll Call - Pledge of Allegiance.
2) Communications and Reports.
A. Public Comment.
In order to register to participate in live public comment during the school committee meeting,

please register here at least 6 hours prior to meeting:

address you supply at least two hours before the meeting.
B. Student Advisory Council — Ms. Gabriela Vargas.
C. Superintendent Comments/Reports.
e Consentino School Building Project Update — Assistant Superintendent Pfifferling.
e Reopening 2020.
D. School Committee Reports/Communications.
e Diversity Committee Report introduction of Dr. Noemi Custodia-Lora by Mr. Wood.
E. Subcommittee Reports.
1) Policy Subcommittee.
¢ Recommendation to Approve Policies on Remote Learning IHBHE and IHBHE-E, and Title IX

Updated Policies.
[ ]
[ ]

¢ Proposed HHS Track Policy.
2) Finance Subcommittee.
3) Other Subcommittees.
. OT/PTSpecch Therapises’ Agreement — Attorney Rosa
3) New Business.
A. A recommendation to declare items surplus and dispose of in accordance with City Ordinances.
B. A recommendation to approve the second-year amendment to the Food Service Agreement
between Whitsons’ and the Haverhill Public Schools with authorization for the
Superintendent to sign the agreement.
C. Approval of the following Warrant(s):
1) Warrant Number EV20200710 totaling $236,249.98;
2) Warrant Number EV20200710B totaling $218,089.19;
3) Warrant Number EV20200724 totaling $1,148,182.32.
4) Items by Consensus.
A. Approval of the following Remote Meeting Minutes:
e Remote Regular Meeting of May 28, 2020;
e Remote Special Meeting of June 4, 2020;
e Remote Public Hearing of June 25, 2020;
e Remote Regular Meeting of June 25, 2020.


http://www.haverhill-ps.org/
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses
https://docs.google.com/forms/d/17Z87UgLgzMn_PwkqydLD1C5m3RmsLrLs75WqN9Qe1MU/edit#responses

B. Approval of Use of Facilities.
5) Adjournment.



Mayor Fiorentini, and members of the School Committee:
My name is Dr. Noemi Custodia-Lora, | liveat ..................

Almost a year ago, August 15, 2019, 70 plus Haverhill residents of color
came before the School Committee to testify that there were only 5 Latino
teachers for over 2700 Latino students. There were only 2 African American
Teachers and 2 Asian teachers. Of all the teachers in our school system only
2% were teachers of color for a student population that was 40% students of
color.

The School Committee unanimously endorsed the formation of a Diversity
Committee to address this tremendous imbalance.

Some were skeptical as to whether teachers of color were available or would
want to teach in Haverhill.

But with the hard work of Superintendent Marotta and Human Resources
Director McArthur, we have made some real gains. We went from 9 teachers
of color to 15. But the size of the minority student population grew to 45%.
That means that the gap between students of color and teachers of color
remains enormous. And without more gains it will continue to widen,

Clearly, there is much more work to be done.

The Diversity Committee has developed clear strategies for how to continue
on this path to increase our numbers and percentages of teachers of color. To
that end we submit the attached plan and request the School Committee’s
approval.

But this is not just about numbers and percentages. Now more than ever, we
have seen across our country how racial disparity remains a major blight and
diminishes all of us. Our children must grow up in a society that says
clearly that all of us can be and do great things in life regardless of the color
of our skin, our race, our ethnicity. Our children will only see and
experience that if they see actual teachers at the front of the classroom who
are people of color. This will strengthen both our school system and our city.

A strong and diverse School System makes for a strong and vibrant city.
That is surely what we all want. Thank you



Following are the recommendations aimed at increasing full-time Latino
teachers and professional staff at HPS:

Recommendation

Comments/explanation

PROFESSIONAL

Opening day training with
external partners

Similar to last year, this way ALL staff would get
at least an introduction to the concepts.

Incorporate topics of
racism and equity into

Perhaps have affinity groups for teachers/staff

DEVELOPMENT induction/mentoring of color for additional support by like groups
programs* (Intro to the (some need more support to feel heard and
culture of equity and valued for differences)
inclusion)

Advertise through diverse | via Handshake, Rumbo, s college recruitment

HIRING AND channels fairs (e.g. Salem University, Cambridge College)

RECRUITMENT

Grow your own teachers

Create a Pupil to Para Pipeline and Para to
Teacher Pipeline

RETENTION

Create Support Networks

Create learning communities; Pot lucks,
celebrations, appreciation; Support structure
ability to ask questions; Networking affinity
groups; Connections over the summer — new
teacher mixer/ coffee off sight; Ongoing
community gathering opportunity for newer
teachers; Connection to the community,
collogues, commute time.

Move beyond exit
interviews

Consider surveys or touch -points for new
teachers across the first 3 years to create
supports needed.

ACCOUNTABILITY,
RESOURCES &
SUPPORT

Incorporate accountability
into the evaluation process

Consider a system-wide goal that focuses on
improving school culture and supporting all
staff. Hold staff accountable when not meeting
goals. Ensure tools and resources are available
to staff who need
support/PD/training/mentorship/etc.
http://www.doe.mass.edu/edeval/model/guide-

to-rubrics.pdf

Place intentional focus on
cultural responsiveness for
STAFF as well as students

Focusing on teacher support will model a
commitment to addressing concerns around
cultural non-proficiency for students, parents,
and community members
http://www.doe.mass.edu/odl/e-
learning/culturally-resp-
sust/content/index.html#/



http://www.doe.mass.edu/edeval/model/guide-to-rubrics.pdf
http://www.doe.mass.edu/edeval/model/guide-to-rubrics.pdf
http://www.doe.mass.edu/odl/e-learning/culturally-resp-sust/content/index.html#/
http://www.doe.mass.edu/odl/e-learning/culturally-resp-sust/content/index.html#/
http://www.doe.mass.edu/odl/e-learning/culturally-resp-sust/content/index.html#/
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File: IHBHE

REMOTE LEARNING

In the event of a district-specific emergency requiring the use of remote learning, the superintendent of
schools may declare such emergency and shall, as soon as possible, obtain the approval of the school
committee. The remote learning plan below will be applicable in cases of disease, weather emergencies,
destruction or damage to schools rendering them inaccessible, or other extraordinary circumstances,
including emergencies declared by government officials, the school committee, or the superintendent.

When it becomes necessary for the school district to provide support to students who are unable to attend
classes or access appropriate services due to an extended closure, the superintendent shall establish a plan
and procedures to ensure that such services are provided. The provision of educational services may
include the use of technology and devices, and strategies designed to support student learning away from
school.

The remote learning plan will, to the extent possible:

e Ensure the safety of all students and faculty in coordination with appropriate local and state
departments and agencies;

e Provide support for student social and emotional wellbeing and address the implications of trauma
experienced by students or faculty as a result of the emergency;

e Identify goals and strategies for maintaining standards of student achievement and school
improvement plans;

e Ensure instruction and services are delivered by district educators and personnel as much as
practicable;

e Utilize the most effective tools and resources available for students and faculty, including the skills
and talents of district personnel, in the delivery of instruction and services and share resources as
needed;

e Provide resources and services equitably to meet the needs and circumstances of all students;

o Identify remedial strategies necessary after the emergency to advance student achievement (i.e.
after-school, extended day, summer school, and contingency scheduling to cancel vacations.);

e (Gather information both during and after the period of emergency regarding the most effective
means of remote learning to implement as appropriate.

In developing a remote learning plan, the superintendent will:

e Identify and prepare effective means for communicating with faculty, students, parents and
community stakeholders.

e Collaborate with municipal agencies that support the schools and community.

e (Consult with the school committee to identify any extraordinary actions necessary or authority
required to administer emergency and remote learning plans. This includes any changes to district
policies on the school calendar, grading, promotions and retentions, local graduation requirements,
testing, and standards and accountability.

e Consult with administrators and principals to ensure the continuing education of students at all
levels, including:

o use of the most appropriate resources, tools and strategies to deliver the curricula given
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local circumstances and conditions;

o equitable access to appropriate content for all students;

o specific accommodations for students at high risk, including clients of special education,
students with disabilities, English learners, students at economic disadvantage, homeless
students, students in foster care and students of military families.

e Utilize available technological resources suitable for serving students at all levels. This inventory
will be prepared in advance in anticipation of an emergency.

e Ensure the privacy rights of students, faculty and families are protected, including assessing the
security of district technology.

e Consult with bargaining units to determine if modifications to collective bargaining agreements
need to be established for the period of the emergency.

e Identify the financial implications of the emergency plan and recommend transfer of funds as may
be necessary.

LEGAL REFS.: 20 U.S.C. §1232g Family Education Rights and Privacy Act (FERPA)
15 U.S.C. §§ 6501-6506 Children’s Online Privacy Protection Act (COPPA)

CROSS REFS.: EBCD — Emergency Closings
IGA — Curriculum Development
IGB — Support Services Programs
IHBEA — English Learner Education
IJND — Access to Digital Resources
[JNDB — Empowered Digital Use
[JNDC - Internet Publication
IJNDD — Policy on Social Media
IHBEA — English Language Learners
JB — Equal Educational Opportunities
JBB — Educational Equity

SOURCE: MASC —May 2020
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File: IHBHE-E

REMOTE LEARNING ADDENDUM

Issues to consider when developing remote learning plans:

Which of these issues requires policy or policy changes?
What are the policy implications and what should school committees delegate to the
superintendent for operating protocols?

e Do we learn anything from earlier experiences in emergencies?

e What can we learn from our current services to students who are unable to attend school because
of illness or other disability or for disciplinary reasons?

Specific items to consider in developing a plan:

When is remote learning appropriate?
Designating a remote learning point person
Reviewing the various models for remote learning
Equity — how to ensure that students have access to tools to learn remotely.
Internal vs. external resources.
Collective bargaining implications
Responsibilities of remote educators
o Evaluating remote educators and programs
*  Who may observe remote instruction
o Teacher professional development to incorporate various elements of remote learning
o Common planning time
Identifying cost implications and approving spending
Special constituencies:
o Special education students
English Language Learners
Physically challenged students
Homeless students
Students in foster care
Students of military families
o Pregnant and parenting students
e Facilitating collaboration/removing barriers to collaboration.
e Protecting privacy rights of students and parents
o FERPA (Federal Educational Rights and Privacy Act and COPPA (Children’s On Line
Privacy Protection Act)
o What privacy protections do vendors and districts/schools have in place.

O O O O O

Remote School Committee Meeting Portfolio 07.23.20 Page 7



Health and nutrition issues that may impact student wellness and/or privacy

Internet security for students and faculty.

Protecting educators and others who identify threats to student wellbeing via remote learning.
Engaging district partners including companies, consultants, media (i.e., public television).
Impact on decisions to retain or grant professional status educators.

Academic implications (testing, grading, educator accountability, curriculum adaptations)
Parental rights (opting in or opting out)

Data gathered remotely or on-line (who gathers, aggregates, or analyzes).

SOURCE: MASC — May 2020
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File ACAB
HAVERHILL PUBLIC SCHOOLS
SEXUAL HARASSMENT/ TITLE IX POLICY

Definitions

In the employment context, sexual advances, requests for sexual favors and other verbal or
physical conduct of a sexual nature constitute sexual harassment under Massachusetts law when:
e Submission to such conduct is made either explicitly or implicitly a term or condition of
an individual's advancement (quid pro quo harassment);
e Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions;
e Such conduct interferes with an individual's job duties; or
e The conduct creates an intimidating, hostile or offensive work environment.

In the educational context, sexual harassment means conduct on the basis of sex that satisfies one
or more of the following:

e An employee of the recipient conditioning the provision of an aid, benefit, or service of
the recipient on an individual’s participation in unwelcome sexual conduct (“quid pro quo
harassment”);

e Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the recipient’s
education program or activity (“hostile environment harassment™); or

e “Sexual assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as defined in
34 U.S.C. 12291(a)(10), “domestic violence” as defined in 34 U.S.C. 12291(a)(8), or
“stalking” as defined in 34 U.S.C. 12291(a)(30)

The District will promptly investigate all allegations of sexual harassment of which it has actual
knowledge and which are alleged to occur in the school’s programs and activities, including
locations, events, and/ or circumstances in which the school district exercises substantial control,
in a way that is not deliberately indifferent.

The following additional definitions apply:

“Actual knowledge” means notice of sexual harassment or allegations of sexual harassment to
any employee of the district, except that this standard is not met when the only official of the
district with actual knowledge is the respondent (where the respondent is an employee).
Imputation of knowledge based solely on vicarious liability or constructive notice is insufficient
to constitute actual knowledge. Complaints will be addressed whenever the district has actual
knowledge of the allegation.

“Administrative leave” means placing an employee on leave pursuant to state law. Nothing in the
Title IX regulations precludes a recipient from placing a non-student employee respondent on
administrative leave during the pendency of a grievance process, provided that Massachusetts
laws are followed.
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“Consent” means cooperation in act or attitude pursuant to an exercise of free will of a
conscious person with informed knowledge of the nature of the act or actions. A current or
previous relationship shall not be sufficient to constitute consent. Consent will not be found
when submission to the act or actions is undertaken due the influence of fear, fraud, forcible
compulsion, threats, and/ or the complainant possessed any legal incapacity to consent at the
time of the act or actions. Consent is a defense to all types of sexual harassment.

“Complainant” means an individual who is alleged to be the victim of conduct that could
constitute sexual harassment.

“Deliberate indifference” means a response to sexual harassment that is clearly unreasonable in
light of the known circumstances.

“Emergency removal” means the suspension or expulsion of a student on an emergency basis,
consistent with state law. Nothing in the Title IX regulations precludes a district from removing a
respondent from the district’s education program or activity on an emergency basis, provided
that the district follows all procedures under Massachusetts law, undertakes an individualized
safety and risk analysis, determines that an immediate threat to the physical health or safety of
any student or other individual arising from the allegations of sexual harassment justifies
removal, and provides the respondent with notice and an opportunity to challenge the decision
immediately following the removal.

“Formal complaint” means a document filed by a complainant or signed by the Title IX
Coordinator alleging sexual harassment and requesting that the district investigate the allegation
of sexual harassment.

“Respondent” means an individual who has been reported to be the perpetrator of conduct that
could constitute sexual harassment.

“Supportive measures” means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the complainant or the
respondent before or after the filing of a formal complaint or where no formal complaint has
been filed. Such measures are designed to restore or preserve equal access to the recipient’s
education program or activity without unreasonably burdening the other party, including
measures designed to protect the safety of all parties or the recipient’s educational environment,
or deter sexual harassment. Supportive measures may include counseling, extensions of
deadlines or other course-related adjustments, modifications of work or class schedules, campus
escort services, mutual restrictions on contact between the parties, changes in work or housing
locations, leaves of absence, increased security and monitoring of certain areas of the campus,
and other similar measures. The district must maintain as confidential any supportive measures
provided to the complainant or respondent, to the extent that maintaining such confidentiality
would not impair the ability of the recipient to provide the supportive measures. The Title IX
Coordinator is responsible for coordinating the effective implementation of supportive measures

Complaints and Reports of Sexual Harassment
Upon receiving actual notice of alleged sexual harassment without a formal complaint, staff
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members must notify the Title IX Coordinator. The Title IX Coordinator must then contact the
complainant within two school days of receiving the complaint and do the following:

e Discuss and offer supportive measures;

e (Consider the complainant’s wishes with respect to supportive measures;

e Explain that supportive measures may be received with or without filing a formal

complaint;
e Determine whether the complainant wishes to file a formal complaint; and
e Explain to the complainant the purpose of filing a formal complaint.

The Title IX Coordinator must document in writing the supportive measures offered/provided or
why no supportive measures were offered/provided. Complainant and respondents must be
offered supportive measures even if they do not file a formal complaint.

If the complainant declines to file a formal complaint, the Title IX Coordinator must consider
whether to sign a formal complaint and start an investigation despite the complainant’s
preferences. This decision may be appropriate when safety or similar concerns lead the district to
conclude that a non-deliberately indifferent response to actual knowledge of Title IX sexual
harassment could reasonably require the school district to investigate and potentially sanction a
respondent. A Title IX Coordinator’s decision to override the complainant’s decision not to file a
formal complaint must be documented in writing along with an explanation of why this decision
was necessary in order to avoid deliberate indifference.

Formal complaints may also be filed directly with the Title IX Coordinator by a complainant in
person, by mail, by email, or by telephone at any time, including during non-business hours.
The contact information for the Title IX Coordinator is:

Title IX Coordinator: Director of Human Resources and Professional Learning, (978) 251-5100.

The complaint may be written by the complainant, or it will be reduced to writing by either the
school employee who receives the complaint, the building Principal, or the Title IX Coordinator.
Whether the complaint is reduced to writing by a student, parent, or staff member, the written
complaint should include the name of the complainant, the name of the alleged victim (if
different), the name of the respondent, the location of the school/department where the alleged
discriminatory action occurred, the basis for the complaint, witnesses (if any), and the corrective
action the complainant is seeking. This information will be made on or transferred to a
discrimination/ harassment complaint form maintained by the District.

There is no time limit or statute of limitation on timing to file a formal complaint. However, at
the time of filing a formal complaint, an alleged victim must be participating or attempting to
participate in a program or activity of the school district. Additionally, the district has discretion
to dismiss a formal complaint where the passage of time would result in the district’s inability to
gather evidence sufficient to reach a determination regarding responsibility, or when the district
loses responsibility for the respondent (e.g., the respondent no longer attends or is employed by
the district).

If the conduct alleged in the formal complaint would not constitute sexual harassment as defined
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in this policy even if proved, did not occur in the school district’s education program or activity,
or did not occur against a person in the United States, then the school district must dismiss the
formal complaint under these procedures, but could investigate it under other policies and
procedures. The school district must send written notice of any dismissal.

Investigations to allegations of sexual harassment will be prompt and the formal process will be
completed within a sixty day timeframe where feasible. There may be a temporary delay of the
grievance process or the limited extension of time frames for good cause with written notice to the
complainant and the respondent of the delay or extension and the reasons for the action. Good cause may
include considerations such as the absence of a party, a party’s advisor, or a witness; concurrent law
enforcement activity; or the need for language assistance or accommodation of disabilities.

Written Notice

Before any investigation can begin, the district must send written notice to both parties including
sufficient details. Sufficient details include the identities of the parties involved in the incident, if
known, the conduct allegedly constituting sexual harassment, and the date and location of the
alleged incident, if known. The written notice must include a statement that the respondent is
presumed not responsible for the alleged conduct and that a determination regarding
responsibility is made at the conclusion of the grievance process. The written notice must inform
the parties that they may have an advisor of their choice, who may be, but is not required to be,
an attorney, and may inspect and review evidence. The written notice must inform the parties
that the District’s code of conduct prohibits knowingly making false statements or knowingly
submitting false information during the grievance process.

If additional allegations are added during the course of the investigation, additional written
notice must be provided.

Informal Resolution

Where appropriate, after notice has been issued, the Title IX Coordinator should also consider
offering the parties an option for informal resolution (e.g., mediation). Informal resolution may
only be offered after a formal complaint is filed, and the parties must give written consent to
engage in this process. Informal resolution may not be used if the allegation is against an
employee respondent. Facilitators of informal resolution will be designated by the Title IX
Coordinator and must not be biased against any of the parties.

Informal resolution is entirely voluntary. Complainants may elect to pursue formal procedures at
any step in the process of making their complaint, even if informal resolution has already begun.
Similarly, respondents may elect to follow formal procedures and decline informal resolution.

If the complainant and the respondent feel that their grievances have been sufficiently addressed
via informal resolution, then no further action needs to be taken. This voluntary conversation
must occur within five (5) school days after receiving the complaint of discrimination or
harassment, unless both parties agree otherwise. The results of an informal resolution shall be
maintained by the facilitator, in writing.

If the complainant is not satisfied with the resolution from the informal process, or if he/she does
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not choose informal resolution, then he/she can begin the formal complaint procedure described
below.

Investigation

If informal resolution is not offered to or accepted by the parties, the Title X Coordinator will
designate an investigator and a decision maker, who may not be the same person. The Title IX
Coordinator is free to cast himself/ herself in either role, where appropriate.

The investigator must not be biased against any of the parties at the outset of the investigation.
The investigator will be responsible for interviewing parties and witnesses, finding facts, and
making determinations related to credibility, all of which will go into a written report. The
investigator must avoid all questions that are protected by legal privilege, unless the privilege has
been waived, and should avoid asking about the complainant’s sexual history unless it is directly
relevant to prove consent to the conduct at issue or to prove that the conduct was committed by
someone other than the respondent.

Prior to completion of the investigative report, the school district will send to each party and the
party’s advisor, if any, the evidence subject to inspection and review in an electronic format or a
hard copy, and the parties must have at least 10 days to submit a written response, which the
investigator will consider prior to completion of the investigative report.

The investigator must avoid making any final determinations of responsibility for sexual
harassment.

Findings should be written in a factual way in an investigative report. Credibility determinations
may not be based on an individual’s status as complainant, witness, or respondent.

During the investigative process and any further hearings, complainants and respondents have a
right to have advisors of their choice participate in all aspects of the proceedings. The district
will provide both parties with written notice of investigative interviews, meetings, and hearings,
with sufficient time to prepare.

The investigation will not require, allow, rely upon, or otherwise use questions or evidence that
constitute, or seek disclosure of, information protected under a legally recognized privilege,
unless the person holding such privilege has waived the privilege.

Findings of Responsibility

After the investigator has completed the investigation, the designated decision-maker will be
assigned to determine final responsibility or lack thereof for violating Title IX. The decision-
maker must not be biased against any of the parties at the outset of this process.

Before the district can determine responsibility, an investigative report will be sent to the parties
and the decision-maker will offer both the complainant and respondent the opportunity to submit
proposed relevant, written questions to ask of any party or witness, to respond to questions posed
by another party, and to offer additional limited follow-up. Questions and evidence about the
complainant’s sexual predisposition or prior sexual behavior are not relevant, unless such
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questions and evidence about the complainant’s prior sexual behavior are offered to prove that
someone other than the respondent committed the conduct alleged by the complainant, or if the
questions and evidence concern specific incidents of the complainant’s prior sexual behavior
with respect to the respondent and are offered to prove consent. The decision-maker(s) must
explain to the party proposing the questions any decision to exclude a question as not relevant.

After this process is complete, the decision-maker will create a written determination regarding
whether sexual harassment has occurred using a preponderance of the evidence standard.

A “preponderance of the evidence” means that it is more likely than not that the alleged conduct
occurred. The decision-maker shall further recommend what action, if any, is required. If it is
determined that sexual harassment occurred, the District will take steps to prevent the recurrence
of the harassment and correct its discriminatory effect on the complainant and others if
appropriate.

The written determination must be issued to both parties simultaneously and must include:

(A) Identification of the allegations potentially constituting sexual harassment;

(B) A description of the procedural steps taken from the receipt of the formal complaint through
the determination, including any notifications to the parties, interviews with parties and
witnesses, site visits, methods used to gather other evidence, and hearings held;

(C) Findings of fact supporting the determination;

(D) Conclusions regarding the application of the recipient’s code of conduct to the facts;

(E) A statement of, and rationale for, the result as to each allegation, including a determination
regarding responsibility, any disciplinary sanctions the recipient imposes on the respondent, and
whether remedies designed to restore or preserve equal access to the recipient’s education
program or activity will be provided by the recipient to the complainant; and

(F) The district’s procedures and permissible bases for the complainant and respondent to appeal
(a copy of, or direct reference to, this policy will suffice).

If there is a finding that sexual harassment occurred, the school district will provide remedies to
the complainant designed to restore or preserve equal access to the school district’s education
program or activity. Such remedies may include supportive measures.

Formal disciplinary actions may be imposed in the event that the preponderance of the evidence
indicates a violation of this policy, up to and including expulsion or termination. Any
disciplinary action will be in accordance with due process rights under State law and any
applicable collective bargaining agreement.

As indicated above, these procedures do not limit the District from removing a student or
employee from a program or activity on an emergency basis based on immediate threats to
people’s physical health or safety or placing an employee on administrative leave during the
pendency of the investigation.
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Records

A record will be maintained for a period of seven years of any actions, including supportive
measures, taken in response to a report or formal complaint of sexual harassment and district
staff will document the basis for the district’s conclusion that its response was not deliberately
indifferent.

Training

The district will ensure that Title IX Coordinators, investigators, decision-makers, and any
person who facilitates an informal resolution process, receive training on the definition of sexual
harassment, the scope of the recipient’s education program or activity, how to conduct an
investigation and grievance process including hearings, appeals, and informal resolution
processes, as applicable, and how to serve impartially, including by avoiding prejudgment of the
facts at issue, conflicts of interest, and bias.

The district will ensure that decision-makers receive training on any technology to be used in
interviews and on issues of relevance of questions and evidence, including when questions and
evidence about the complainant’s sexual predisposition or prior sexual behavior are not relevant,.

The district also must ensure that investigators receive training on issues of relevance to create
an investigative report that fairly summarizes relevant evidence.

Any materials used to train Title IX Coordinators, investigators, decision-makers, and any person
who facilitates an informal resolution process, must not rely on sex stereotypes and must
promote impartial investigations and adjudications of formal complaints of sexual harassment.

These training materials will be posted on the school district’s website.

Appeals

Any party may appeal the decision in writing to the Superintendent within fifteen (15) school
days of receipt of the findings of the formal procedure or a dismissal on the following bases:

(A) Procedural irregularity that affected the outcome of the matter;

(B) New evidence that was not reasonably available at the time the determination regarding
responsibility or dismissal was made, that could affect the outcome of the matter; and

(C) The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest or
bias for or against complainants or respondents generally or the individual complainant
or respondent that affected the outcome of the matter.

The school district will notify the other party in writing when an appeal is filed and implement

appeal procedures equally for both parties. Both parties will have a reasonable, equal
opportunity to submit a written statement in support of, or challenging, the outcome.
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The Superintendent or designee, as a further impartial decision-maker, will review the
comprehensiveness and accuracy of the investigation and the conclusions, and issue written
findings to both the complainant and respondent within thirty (30) school days of the appeal.

The Superintendent may be reached at (978) 251-5100.

External Grievance Procedure

Any student, parent or employee who chooses not to use the District's internal grievance
procedures or who is not satisfied with the District's internal grievance procedures may file a
complaint of discrimination or harassment with an appropriate state or federal agency.

For complaints related to discrimination/harassment of students:

The Office for Civil Rights, US Department of Education

5 Post Office Square, 8w Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

OR

The Massachusetts Commission Against Discrimination
One Ashburton Place

Sixth Floor, Room 601

Boston, MA 02108

Phone 617-994-6000, TIY: 617-994-6196

For complaints related to discrimination/harassment of parents:

The Office for Civil Rights, US Department of Education

5 Post Office Square, 8 Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

For complaints related to discrimination/harassment of employees:
The Office for Civil Rights, US Department of Education

5 Post Office Square, 8 Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

OR

The Massachusetts Commission Against Discrimination
One Ashburton Place

Sixth Floor, Room 601

Boston, MA 02108

Phone 617-994-6000, TIY: 617-994-6196

OR
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The Equal Employment Opportunities Commission
John F. Kennedy Federal Building

475 Government Center

Boston, MA 02203

Phone: 1-800-669-4000

Referral to Law Enforcement, Other Agencies

Some alleged conduct may constitute both a violation of District policies and criminal activity.
The building Principal, coordinator, Superintendent, or designee will refer matters to law
enforcement and other agencies as appropriate under the law or District policy, and inform the
complainant/ alleged victim of the right to file a criminal complaint.

Retaliation

Complainants and those who participate in the complaint resolution process or who otherwise
oppose in a reasonable manner an act or policy believed to constitute discrimination are
protected from retaliation by law and District policy. The coordinator or designee will inform all
involved individuals that retaliation is prohibited, and that anyone who feels that they have
experienced retaliation for filing a complaint or participating in the resolution process should
inform the coordinator. The coordinator will investigate reports of retaliation and, where
retaliation is found, take separate remedial and disciplinary action.
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File: AC - NONDISCRIMINATION POLICY AND GRIEVANCE PROCEDURES

Public schools have the responsibility to overcome, insofar as possible, any barriers that prevent
children from achieving their potential. The public school system will do its part. This
commitment to the community is affirmed by the following statements that the School
Committee intends to:

1. Promote the rights and responsibilities of all individuals as set forth in the State and
Federal Constitutions, pertinent legislation, and applicable judicial interpretations.

2. Encourage positive experiences in human values for children, youth and adults, all of
whom have differing personal and family characteristics and who come from various
socioeconomic, racial and ethnic groups.

3. Work toward a more integrated society and to enlist the support of individuals as well
as groups and agencies, both private and governmental, in such an effort.

4. Use all appropriate communication and action techniques to air and reduce the
grievances of individuals and groups.

5. Carefully consider, in all the decisions made within the school system, the potential
benefits or adverse consequences that those decisions might have on the human relations
aspects of all segments of society.

6. Initiate a process of reviewing policies and practices of the school system in order to
achieve to the greatest extent possible the objectives of this statement.

The Committee's policy of nondiscrimination will extend to students, staff, the general public,
and individuals with whom it does business; No person shall be excluded from or discriminated
against in admission to a public school of any town or in obtaining the advantages, privileges,
and courses of study of such public school on account of race, color, homelessness, sex, gender
identity, religion, national origin, sexual orientation, disability, pregnancy or pregnancy related
condition, and/or parenting status.

It will be a violation of this policy for any student, district employee or third party, based on a
student’s, employee’s or third party’s actual or perceived race, color, homelessness, sex, gender
identity, religion, national origin, age, sexual orientation, disability, pregnancy or pregnancy
related condition, and/or parenting status to: (1) harass a student, district employee or third party
through conduct or communication (e.g., physical, verbal, graphic or written) or to (2) inflict,
threaten to inflict or attempt to inflict violence; or to (3) discriminate against a student, District
employee or third party.

If someone has a complaint or feels that they have been discriminated against because of their
race, color, homelessness, sex, gender identity, religion, national origin, age, sexual orientation,
disability, pregnancy or pregnancy related condition, and/or parenting status, their complaint
should be registered with the designated coordinator for the type of harassment or with the
building principal where the alleged harassment occurred.
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All of the designated Civil Rights Coordinators for different types of harassment can be reached
at (978) 251-5100. The Administrators who serve in each role are as follows:

Title IX Coordinator (sexual harassment, stalking, domestic violence, dating violence, sexual
assault): Director of Personnel and Professional Learning.

Civil Rights Coordinator (race, color, gender identity, religion, national origin, age, sexual
orientation, pregnancy, pregnancy related condition, and/or parenting status): Director of
Personnel and Professional Learning.

Section 504 Coordinator (disability, IDEA, ADA, and 504): Director of Student Services.
Homeless Liaison: Director of Business and Finance.

Additionally, national origin and racial harassment complaints relating to English Language
Learners may be addressed to the Reading/ ELL Department Coordinator and Title I Director.

For the purposes of this procedure:

A. A “Complaint” is defined as an allegation that a student or employee has been
discriminated against or harassed on the basis of race, color, national origin, age, sex
(unless it falls under the Title IX Policy), sexual orientation, gender identity, disability, or
religion.

B. “Complainant” means an individual who is alleged to be the victim of conduct that could
constitute harassment.

C. “Discrimination” means discrimination or harassment on the basis of race, age, color,
national origin, sex, sexual orientation, gender identity, disability or religion by which an
individual is excluded from participation in, denied the benefits of, or otherwise subjected
to discrimination under any program or activity of the school.

D. “Harassment” means unwelcome conduct on the basis of race, age, color, national origin,
sex, sexual orientation, gender identity, disability or religion that is sufficiently severe,
persistent or pervasive to create a hostile environment for the individual at school.
Harassment may include insults, name-calling, off color jokes, threats, comments,
innuendoes, notes, display of pictures or symbols, gestures, or other conduct which rises
to the level of a hostile environment.
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E. “Respondent” means an individual who has been reported to be the perpetrator of conduct
that could constitute harassment.

H | Retaliation Prohibited

Harassment in any form or for any reason is absolutely forbidden. This includes harassment by
administrators, certified and support personnel, students, vendors and other individuals in school
or at school related events. Retaliation against any individual who has brought harassment or
other inappropriate behavior to the attention of school officials or who has cooperated in an
investigation of a complaint under this policy is unlawful and will not be tolerated by the
Chelmsford Public Schools.

Persons who engage in harassment or retaliation may be subject to disciplinary action, including,
but not limited to reprimand, suspension, termination/expulsion, exclusion from extracurricular
activities or teams, and/or other sanctions as determined by the school administration and/or
School Committee, subject to applicable procedural requirements.

How to make a complaint
A. Any student or employee who believes that he/she has been discriminated against or
harassed should report their concern promptly to the school principal listed below or the
coordinator listed above. If the school principal receives the report, he or she will notify
the appropriate Civil Rights Coordinator of the Complaint. Students or employees who

are unsure whether discrimination or harassment has occurred are encouraged to discuss
the situation with the school principal.

B. District staff is expected to report possible incidents of discrimination or harassment of
students and fellow employees. Parents and other adults are also encouraged to report
any concerns about possible discrimination or harassment of students or employees
which have allegedly occurred on school grounds, at school related events, or actions
which occurred outside of school but could possibly create a hostile environment for a
student or employee while he/she is at school. Sexual harassment or assault that occurs
solely off campus may fall within the scope of this Policy, but will not fall within the
Title IX Policy. However, the Title IX Coordinator may investigate

C. Students and employees will not be retaliated against for making a Complaint. Any

retaliation by students or school staff will result in disciplinary measures, up to and
including expulsion or dismissal.
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D. Students and employees are encouraged to utilize the District’s Complaint Procedure.
However, students and employees are hereby notified that they also have the right to

report complaints to:
For complaints related to discrimination/harassment of students:

The Office for Civil Rights, US Department of Education

5 Post Office Square, 8 Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

OR

The Massachusetts Commission Against Discrimination
One Ashburton Place

Sixth Floor, Room 601

Boston, MA 02108

Phone 617-994-6000, TIY: 617-994-6196

For complaints related to discrimination/harassment of parents:

The Office for Civil Rights, US Department of Education

5 Post Office Square, 8t Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

For complaints related to discrimination/harassment of employees:

The Office for Civil Rights, US Department of Education

5 Post Office Square, 8t Floor

Boston, MA 02109-3921

Telephone: 617-289-0111, FAX: 617-289-0150, TDD: 877-521-2172

OR

The Massachusetts Commission Against Discrimination
One Ashburton Place

Sixth Floor, Room 601

Boston, MA 02108

Phone 617-994-6000, TIY: 617-994-6196
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OR

The Equal Employment Opportunities Commission
John F. Kennedy Federal Building

475 Government Center

Boston, MA 02203

Phone: 1-800-669-4000

~omplaint Handi | Investicati

A. The school principal shall promptly inform the relevant Civil Rights Coordinator and
the person(s) who is the subject of the Complaint (Respondent) that a Complaint has
been received.

B. Interim Measures will be discussed with the Complainant and Respondent, to
determine if any are necessary while the investigation is ongoing.

C. After notifying the appropriate Civil Rights Coordinator, the school principal or
designee may pursue an informal resolution (mediation) of the Complaint with the
agreement of the parties involved. Informal resolution is optional, and the
Complainant and Respondent may elect to proceed according to the formal resolution
procedure at any time prior to the completion of the informal resolution.

D. Under the formal resolution procedure, the Complaint will be investigated by the
school principal or other individual designated by the school principal or Civil Rights
Coordinator. Any Complaint about an employee who holds a supervisory position
shall be investigated by a person who is not subject to that supervisor’s authority.
Any Complaint about the Superintendent should be submitted to the School
Committee Chair, who will consult with legal counsel concerning handling the
investigation of the Complaint.

1. The Complainant shall have the opportunity to present witnesses and other
relevant evidence to the investigator.

2. The person who is the subject of the Complaint (Respondent) will be provided
with an opportunity to be heard as part of the investigation including the
opportunity to provide relevant information and identify witnesses for the
investigator’s consideration.

3. The privacy rights of all parties to the Complaint shall be maintained in
accordance with applicable state and federal laws. Information about the
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Complainant and Complaint may need to be disclosed the Respondent in order to
enable a full and fair response to the Complaint.
The investigator will keep a written record of the investigation process.

5. The investigator may take interim remedial measures to reduce the risk of further
discrimination or harassment while the investigation is pending and shall discuss
the need for interim remedial measures with both the Complainant and
Respondent immediately after or prior to commencing the investigation.

6. The investigation and the notification of the outcome to the complainant and the
subject of the complaint shall be completed within fifteen (15) school days of the
date of the receipt of the Complaint.

7. The investigator may extend the investigation period beyond fifteen (15) school
days because of extenuating circumstances, including but not limited to
availability and cooperation of witnesses, complexity of the investigation, school
vacation periods, and the involvement of law enforcement and other outside
agency investigations. If the investigator extends the investigation, he or she will
notify the Complainant of the extension.

8. If a complaint or report of discrimination or harassment is received after June 1 of
a given school year, the investigator will attempt to complete the investigation by
the end of the school year. In the event that the investigation extends beyond the
last day of school, the District will make reasonable efforts to complete the
investigation within the above-referenced time frame, but may extend the
investigation period to account for the availability of witnesses during the summer
vacation period. If the investigator extends the investigation, he or she will notify
the Complainant of the extension and make reasonable efforts to interview the
witnesses during the summer vacation period.

9. Nothing in this procedure will preclude the investigator, in his or her discretion,
from completing the investigation sooner than the fifteen (15) school days
described above.

E. If the investigator determines that discrimination or harassment has occurred, he/she
shall take steps to eliminate the discriminatory or harassing environment, which may
include, but is not limited to:

1. Determining what disciplinary action should be taken against the person(s)
who engaged in discrimination or harassment, if any, including, but not
limited to reprimand, suspension, termination/expulsion, exclusion from
extracurricular activities or teams, and/ or other sanctions as determined
by the school administration and/or School Committee;
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2. Determining what steps are necessary to prevent recurrence of any
discriminatory behavior, including but not limited to harassment, and to
correct its discriminatory effects if appropriate; and

3. Informing the Complainant and the Respondent of the results of the
investigation (in accordance with applicable state and federal privacy
laws) within twenty (20) calendar days of receipt of the Complaint, unless
the investigation is extended under the provision described above. The
Complainant and Respondent should be given enough information to fully
understand the findings and determine whether to appeal.

a. Please note that Complainants should be notified any disciplinary
actions against the Respondent(s) that will directly affect them
(e.g., stay away orders). However, the Complainant is not
otherwise permitted to know the details of the disciplinary
consequences for the Respondent(s) under FERPA.

F. If the Complainant or the student’s parents/legal guardians are dissatisfied with the
results of the investigation, an appeal may be made to the appropriate Civil Rights
Coordinator within ten (10) school days after receiving notice of the outcome of the
investigation. In the appeal, the appellant should identify any specific alleged factual
or legal errors and explain why the errors should result in a different conclusion. The
relevant Civil Rights Coordinator shall review the investigation and may conduct
further investigation if deemed appropriate. Within five (5) school days of receipt of
any such appeal, the relevant Civil Rights Coordinator shall decide whether or not to
reopen the investigation, uphold the principal or designee’s determination, or reverse
the principal or designees’ determination. The Civil Rights Coordinator shall provide
written notification of that determination to both the Complainant and the accused.
The Civil Rights Coordinator’s decision shall be final, subject to further appeal to the
Superintendent or designee.

G. If the Complainant or the Respondent are dissatisfied with the decision of the Civil
Rights Coordinator, an appeal may be submitted to the Superintendent within seven
(7) calendar days after receiving notice of the decision. The Superintendent will
consider the appeal, unless the Superintendent was involved in the investigation or
previous appeal in any capacity, in which case a designee will be chosen to hear the
appeal. The appeal decision shall be final.

LEGAL REFS.: Title VI, Civil Rights Act of 1964

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972
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CROSS REFS.:

Executive Order 11246, as amended by E.O. 11375
Equal Pay Act, as amended by the Education Amendments of 1972
Title IX, Education Amendments of 1972
Rehabilitation Act of 1973
Education for All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
M.G.L. 76:5; Amended 2011
M.G.L.76:16
DESE regulations 603CMR 26.00 Amended 2012
DESE regulations 603CMR 28.00

ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Employment Opportunity

JB, Equal Educational Opportunities
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Office for Civil Rights Blog - 20200518

SCHOOLS MUST POST IMPORTANT INFORMATION REGARDING TITLE IX ON
SCHOOL WEBSITES UNDER THE NEW TITLE IX RULE

May 18, 2020

As schools plan and prepare for implementation of the new Title IX Rule, which becomes effective on August
14, 2020, schools may find it necessary to post new information on their websites. OCR will not enforce the
new Title IX Rule until the new Rule has become effective, and provides this information to assist schools in
preparing to comply the new Title IX Rule.

The new Title IX Rule specifically requires schools to post on their websites:

1. The contact information for the school’s Title IX Coordinator(s);

2. The school’s non-discrimination policy; and

3. Training materials used to train the school’s Title IX personnel.
Information about each of these requirements can be found in the unofficial version of the Title IX Rule
posted by the Department, and the Department’s commentary about the Rule, which can be viewed here.

Title IX Coordinator Contact Information / Non-discrimination Policy

e Section 106.8(a) requires schools to designate and authorize at least one employee as a Title IX
Coordinator and to notify students, employees, applicants, parents and guardians, and others of the
Title IX Coordinator’s contact information. That information must include the name or title of the
Title IX Coordinator, an office address, a telephone number, and an e-mail address.

e Section 106.8(b)(2)(i) requires schools to “prominently display” the Title IX Coordinator’s contact
information on the school’s website, if the school has a website.

e Similarly, § 106.8(b)(1) requires schools to notify students, employees, applicants, parents and
guardians, and others that the school does not discriminate on the basis of sex, and that Title IX
requires the school not to discriminate. This non-discrimination policy must also be prominently
displayed on the school’s website, if any, under § 106.8(b)(2)(i).

e These requirements are intended to ensure that a school’s entire educational community
understands how to contact the Title IX Coordinator to report sex discrimination, including sexual
harassment. Section 106.8(a) expressly states that reports can be made at any time, including during
non-business hours, by using the Title IX Coordinator’s listed telephone number or e-mail address,
“or by any other means that results in the Title IX Coordinator receiving the person’s verbal or
written report.”

Training Materials for Title IX Personnel: § 106.45(b)(1)(iii) & § 106.45(b)(10)(i)(D)

e The Title IX Rule requires schools’ Title IX personnel to be unbiased and free from conflicts of
interest.

e Title IX personnel include the Title IX Coordinator, any investigator, any decision-maker, and any
person who facilities an informal resolution (such as mediation).

e Schools must ensure that Title IX personnel receive training as follows:

o OnTitle IX’s definition of “sexual harassment”
On the scope of the school’s education program or activity
On how to conduct an investigation and grievance process
On how to serve impartially, including by avoiding prejudgment of the facts at issue
On how to avoid conflicts of interest and bias

O O O O
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o Decision-makers must receive training on any technology to be used at a live hearing, and on
issues of relevance of questions and evidence, including when questions and evidence about
a complainant’s sexual predisposition or prior sexual behavior are not relevant

o Investigators must receive training on issues of relevance to create an investigative report
that fairly summarizes relevant evidence

All materials used to train Title IX personnel:

o Must not rely on sex stereotypes,

o Must promote impartial investigations and adjudications of formal complaints of sexual
harassment,

o Must be maintained by the school for at least 7 years,

o Must be publicly available on the school’s website; if the school does not maintain a website
the school must make the training materials available upon request for inspection by
members of the public.

e Under the Title IX Rule, students, employees, the Department, and the public will be able to examine
a school’s training materials, providing a necessary safeguard to improve the impartiality, reliability,
and legitimacy of Title IX proceedings. This requirement will improve the overall transparency and
integrity of a school’s Title IX policies and procedures.

e Schools must publish training materials that are up to date and reflect the latest training provided to
Title IX personnel.

e Section 106.45(b)(10)(i)(D) does not permit a school to choose whether to post the training materials
or offer a public inspection option. Rather, if a school has a website, the school must post the
training materials on its website.

o A school must post on its website: “All materials used to train Title IX Coordinators,
investigators, decision-makers, and any person who facilitates an informal resolution
process.” Posting anything less than “all materials” on the website is insufficient.
Accordingly, merely listing topics covered by the school’s training of Title IX personnel, or
merely summarizing such training materials is not the same as posting “all materials.”

e Ifaschool’s current training materials are copyrighted or otherwise protected as proprietary
business information (for example, by an outside consultant), the school still must comply with the
Title IX Rule. This may mean that the school has to secure permission from the copyright holder to
publish the training materials on the school’s website.

o Nothing in the Title IX Rule abrogates intellectual property rights. If a school is unable to
secure permission from a third party to post copyrighted training materials, then the school
must create or obtain training materials that can lawfully be posted on the school’s website.

e The Department does not certify, endorse, or otherwise approve or disapprove of particular
organizations (whether for-profit or non-profit) or individuals that provide Title IX-related training
and consulting services to schools.

As to every school that has a website, the school must post important information about the school’s Title IX
policies and procedures on their website. When the new Title IX Rule becomes effective (August 14, 2020),
school websites must include (i) the Title IX Coordinator’s contact information, including an e-mail address;
(ii) the school’s non-discrimination policy; and (iii) all materials used to train the school’s Title IX personnel.
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File: ACA - NONDISCRIMINATION ON THE BASIS OF SEX

The School Committee, in accordance with Title IX of the Education Amendments of 1972,
declares that the school system does not and will not discriminate on the basis of sex in the
educational programs and activities of the public schools. This policy will extend not only to
students with regard to educational opportunities, but also to employees with regard to
employment opportunities and to third parties.

The School Committee will continue to ensure fair and equitable educational and employment
opportunities, without regard to sex, to all of its students and employees. If you believe that you
or someone else has been harassed on the basis of sex, please refer to Policy ACAB (Sexual
Harassment) and Policy AC (Nondiscrimination Policy and Grievance Procedure) for appropriate
procedures to follow depending on the type of harassment at issue.

LEGAL REFS.: Title IX of the Education Amendments of 1972
45 CFR, Part 86, (Federal Register, 6/4/75)
M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
DESE 603 CMR 26:00

Department of Education’s Title IX Final Rule (unpublished)
https://www?2.ed.gov/about/offices/list/ocr/docs/titleix-regs-unofficial.pdf

CROSS REF.: AC, Nondiscrimination Policy and Grievance Procedure

ACAB, Sexual Harassment/ Title IX Policy

Remote School Committee Meeting Portfolio 07.23.20 Page 28


https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleXII/Chapter76/section16
http://www.doe.mass.edu/lawsregs/603cmr26.html
https://z2policy.ctspublish.com/masc/

SCO07.23.20 2 F #/

Face Covering Policy

Face coverings:

All staff and students will be required to wear masks unless:

e the individual provides physician signed medical documentation that states the individual

cannot wear a mask for health reasons or

e the student is unable to wear a mask due to a disability defined in an IEP or 504 Plan. Face
shields may be an option for those students with medical, behavioral, or other challenges who
are unable to wear masks/face coverings. Transparent masks may be the best option for both

teachers and students in classes for deaf and hard of hearing students.

Masks will be supplied by the staff member/parent or guardian. Disposable masks will be available at

the schools for those that forget, loss or break a mask.

Breaks from wearing masks will be scheduled throughout the day when social distancing allows.



HPS Technology Acceptable Use Policy

e All use of a school’'s HPS Account or email system must be in support of education or research,
consistent with the purposes of Haverhill Public Schools.

e Users shall not intentionally seek information on, obtain copies of, modify files, other data, or
passwords belonging to other users or misrepresent other users on the HPS network.

e Users shall not share their HPS Account login and password information to peers or colleagues.

e Hate mail, harassment, discriminatory remarks, and other antisocial behaviors are prohibited on
the HPS network/Internet/online systems.

e Malicious use of the HPS Account to develop programs that harass other users or infiltrate a
computer system and/or damage the software components of a computer or computing system is
prohibited.

e Use of the HPS network/Internet to access or produce pornographic material, inappropriate text
files, or files dangerous to the integrity of the HPS network is prohibited.

e HPS network/Internet accounts are to be used only by the authorized owner of the account for the
authorized purpose.

e All communications and information accessible from HPS Accounts should be assumed to be
confidential to Haverhill Public Schools and follow all Local, State, and Federal privacy and
security guidelines.

e Any use of the HPS Account for commercial or for-profit purposes is prohibited.

e Any use of the HPS Account for personal and private business is prohibited, except for use by
exclusive union representatives as provided by M.G.L. c. 150E, s. 5A(e).

e The installation of illegally obtained copyrighted software for use on Haverhill Public School
devices is prohibited.

e Making copies of copyrighted software is prohibited.

e Al HPS email (or any other computer communication system supplied by HPS) should be used
only for appropriate, legitimate, and responsible communication.

e Allfiles/data stored within an HPS Account will be considered property of HPS and may be
subject to retention under Local, State, and Federal guidelines.

This policy will be reviewed regularly and is subject to change.
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HPS Technology Acceptable Use Policy

e All use of a school’'s HPS Account or email system must be in support of education or research,
consistent with the purposes of Haverhill Public Schools.

e Users shall not intentionally seek information on, obtain copies of, modify files, other data, or
passwords belonging to other users or misrepresent other users on the HPS network.

e Users shall not share their HPS Account login and password information to peers or colleagues.

e Hate mail, harassment, discriminatory remarks, and other antisocial behaviors are prohibited on
the HPS network/Internet/online systems.

e Malicious use of the HPS Account to develop programs that harass other users or infiltrate a
computer system and/or damage the software components of a computer or computing system is
prohibited.

e Use of the HPS network/Internet to access or produce pornographic material, inappropriate text
files, or files dangerous to the integrity of the HPS network is prohibited.

e HPS network/Internet accounts are to be used only by the authorized owner of the account for the
authorized purpose.

e All communications and information accessible from HPS Accounts should be assumed to be
confidential to Haverhill Public Schools and follow all Local, State, and Federal privacy and
security guidelines.

e Any use of the HPS Account for commercial or for-profit purposes is prohibited.

e Any use of the HPS Account for personal and private business is prohibited, except for use by
exclusive union representatives as provided by M.G.L. c. 150E, s. 5A(e).

e The installation of illegally obtained copyrighted software for use on Haverhill Public School
devices is prohibited.

e Making copies of copyrighted software is prohibited.

e Al HPS email (or any other computer communication system supplied by HPS) should be used
only for appropriate, legitimate, and responsible communication.

e Allfiles/data stored within an HPS Account will be considered property of HPS and may be
subject to retention under Local, State, and Federal guidelines.

This policy will be reviewed regularly and is subject to change.
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HPS Student Technology Device Policy

Personal Responsibility

It is the responsibility of the assigned user to maintain their device with the best care possible
and to communicate any issues with their classroom teacher. If the device does not work for
academic purposes, it can be swapped with a daily spare (returned at the end of the school day)
from the students’ school until a replacement device is ready for take-home use. If physical,
purposeful damage occurs on an HPS issued device, appropriate discipline can be issued by
the school. Multiple occurrences of damage may result in the loss of privilege of the take-home
device.

Using Your Device at School

Students are expected to bring a FULLY CHARGED Device to school every day. All Devices
should be transported everywhere in the provided sleeve/case. Students should leave their
charging cables at home, as there is enough battery life in the devices to last a full school day if
charged each evening.

Ownership of the Device

Haverhill Public Schools retain sole right of possession of the device. Haverhill Public Schools
lends the device to the students for educational purposes only. Additionally, Haverhill Public
Schools administrative staff and faculty retain the right to collect and/or inspect devices at any
time, including via electronic remote access and to alter, add, or delete installed software or
hardware.

Content Filter

Haverhill Public Schools utilizes an Internet content filter that is in compliance with the federally
mandated Children’s Internet Protection Act (CIPA). All devices will have all Internet activity
protected and monitored while being used. If an educationally-valuable site is blocked, students
should contact their teachers to request the site be unblocked.

No Expectation of Privacy

Students shall have no expectation of confidentiality or privacy with respect to any usage of a
device, regardless of whether that use is for school-related or personal purposes, other than as
specifically provided by law. The school may, without prior notice or consent, log, supervise,
access, view, monitor, and record use of student devices at any time for any reason related to
the operation of the school. By using a device, students agree to such access, monitoring, and
recording of their use.

Damage and Repair Process

If a device is broken, students should work with a classroom teacher to report the issue to HPS
Technology. A loaner device can be borrowed from the school on a daily basis until the
assigned device is either repaired or replaced.



HPS Student Technology Device Policy

Parent/Guardian Responsibilities

Parents and Guardians should assist their students with adhering to the policies in this
document, including providing additional monitoring for Internet content and supporting the
student learning with navigating websites, online class materials, and other related information
from the schools.

It is also the responsibility of the Parent/Guardian to pay for the cost of replacement parts of the
HPS-issued device due to physical/liquid damage or loss, as invoiced by HPS Technology.

Damage Waiver Fee (Optional)

To help protect the device and its related peripherals, students will have the opportunity to pay a
Damage Waiver Fee to protect their assigned device with Haverhill Public Schools for $20 a
year, which will cover a single incident of damage or repair for the school year. If a student
declines this optional fee, they may be held responsible for the individual costs of the item(s)
damaged. Likewise, if there are multiple incidents over the course of a single year, additional
costs and/or disciplinary action may be assessed, per the discretion of the school or District
Administration. Fees will be collected (by cash or check) and tracked by the main office at the
student's school. Please make checks payable to: Haverhill Public Schools.

Lost/Stolen Devices

Devices that are lost or stolen should be reported to the local authorities, as well as school
administration as soon as possible. Devices that have been reported as lost or stolen will be
locked down by HPS Technology and unable to be utilized.

Transferring/Graduating/Withdrawing from HPS
Students that transfer out, graduate, or withdraw from Haverhill Public Schools must turn in their
device, chargers, and cases to school office personnel on or before their last day of attendance.



HPS Student Technology Device Policy

Guidelines for Proper Care

| will keep food and drink away from the device.

| will be the ONLY user of my school-issued device.

| will give the same care to my assigned device at all times that | would give to my most
valued possession.

I will not attempt to make repairs to my assigned device if it is damaged or
malfunctioning.

I will not deface the device: No stickers (except district issued) will be allowed, nor
writing, drawing, or labels of any kind.

| will use care in transporting my assigned device to and from school in the provided
sleeve.

| will keep the screen clean with a soft, dry, anti-static cloth, or with a screen cleaner
designed specifically for the screen only.

| will take care of my device and will not intentionally damage it in any way.

Policies

| agree to abide by the HPS Technology Acceptable Use Policy, the Student Technology
Device Expectations, and all local, state, and federal laws.

| agree that my use of HPS technology is for educational purposes only.

| agree that use of Haverhill Public Schools’ technology is a privilege. | am responsible
for the proper care of my HPS-issued Device. | understand that a device will be issued to
me as long as | am a student at HPS.

| agree to promptly report any damage to the device to my teacher or the school.

Parent/Guardian Name (Please Print) Student Name (Please Print)

Parent/Guardian Signature Student Signature

Date Date
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Haverhill High School
Sapienza Memorial Track
Policies and Procedures

General Policies

The following rules and regulations have been established for the benefit of all users of the
Sapienza Track Facility to assure the safe operation and enjoyable recreational opportunities for
all. Patrons are requested to cooperate in observing these rules and to obey the instructions of the
High School staff.

Permitted Hours and Activities

The track will be made available to individuals for personal exercise at no cost during the
following days and hours when the regular school year is in session, other than on District and
school holidays:

o Monday through Friday from 2:30 PM until dusk, but no later than 8:00 PM.
o Saturdays and Sundays from 7:00 AM to 5:00 PM.

Track hours will be posted. Track usage and availability during the summer and District or school
holidays will be determined by the HPS Athletic Department in consultation with the Facilities
Department. Individuals using the track will do so at their own risk.

Exceptions:

The track will NOT be available when HPS scheduled activities are using the facility. This
includes all HPS athletic events and extracurricular activities as well as when entities or
organizations are granted access through a Facilities Use Agreement or lease. Use of the track
when the facility is locked or closed to the public is strictly prohibited.

General Rules
1. The usage of the Sapienza Track Facility must follow all rental policies, and children
must be directly supervised at all times. All entities or organizations must schedule
rentals in advance.
2. High School staff have the authority to enforce all facility rules. Patrons who repeatedly
violate the rules or reasonable requests of staff may be ejected from the facility.



4.

No person within the facility shall behave in such a manner as to jeopardize the safety
and health of himself/herself and others. Such behavior, including abusive or profane
language, shall be grounds for expulsion.

Loitering will not be permitted on the high school grounds.

Sapienza Track Rules

PNAN R LD =

NO dogs or pets of any kind, except service animals as defined by the ADA;
NO smoking or use of any tobacco products;

NO skateboards, rollerblades or bikes;

NO wheeled vehicles except wheelchairs;

NO portable heater and any open flame;

NO food, chewing gum, or sunflower seeds on the track;

NO glass bottles;

Appropriate litter and recycling receptacles must be used at all times.

Group Use / Rental Procedures
Requests by entities or organizations to rent the track on an hourly basis should be made through
the Haverhill High School Department of Athletics.

L.

2.
3.

The Director shall be contacted in advance concerning proper arrangements prior to use of
a facility.

A Facility Use agreement including rental fees will be executed prior to all rentals.

The Tenant shall be responsible for proper care, conduct, and discipline.

The Tenant as well as visiting groups shall not use the equipment, which is the property of
Haverhill High School, unless the express permission of the high school staff has been
given and the specific equipment to be used is expressly stated.

All rental dates are weather permitting, with possible postponements due to unforeseeable
circumstances.

Should a conflict arise between a school function and use of school facilities by outside
parties, the Tenant will have to relinquish their time and if possible the time will be made
up at the earliest possible date.

Insurance

1.

If the Leased Premises is damaged by fire or other casualty resulting from any act or
negligence of tenant or any of tenant's agents, employees or invitees, rent shall not be
diminished or abated while such damages are under repair, and Tenant shall be responsible
for the costs of repair.

Tenant shall be responsible, at its expense, for fire and extended coverage insurance on all
of its personal property located in the Leased Premises. The Tenant shall be responsible
for any and all injuries to any person or persons using the said facility under this agreement
to use said facility, and the Tenant shall save the City of Haverhill and Haverhill Public
Schools harmless from any and all injuries to persons or property of said person using the
facility. In the event that the Haverhill Public Schools or the City of Haverhill shall be
called upon to pay for any such injuries, the individual, firm, or corporation hiring said
facility shall indemnify the City of Haverhill for any losses paid by the City.

Tenant shall, at its own expense, maintain a policy or policies of comprehensive general
liability insurance with respect to the activities that take place on the Leased Premises, with



the premiums thereon fully paid on or before due date, issued by and binding upon some
insurance company approved by Landlord. Further, such insurance shall afford minimum
protection of not less than $1,000,000 combined single limit coverage of bodily injury,
property damage or combination thereof, with Landlord listed as an additional insured on
Tenant's policy or policies of comprehensive general liability insurance. Tenant shall
provide Landlord with current Certificates of Insurance naming the City of Haverhill and
the Haverhill Public Schools as an additional Insured. Tenant shall obtain the agreement of
Tenant's insurers to notify Landlord that a policy is due to expire at least thirty (30) days
prior to such expiration. Landlord shall not be required to maintain insurance against thefts
within the Leased Premises of the Building.

Indemnification

The Tenant will be required to indemnify and hold harmless the City of Haverhill and the
Haverhill Public Schools for all damages to life and property that may occur due to his
negligence or that of his employees, subcontractors (if any), or any others under his control or
influence. Such indemnification shall be liability and property damage insurance in amounts
or at least three million dollars ($3,000,000), same to include the City of Haverhill and the
Haverhill Public Schools as an additionally named insured. In addition, the company hereby
agrees, warrants and represents to the City that it will indemnify and insure against any and all
damage caused by the Company to or against another co-locator tenant on the City property
site

Tenant shall at all times relieve, indemnify, protect and save harmless the Landlord and each
of its boards, officers and employees from any and all claims and liability of death of and injury
to persons or damage to property that may arise from or be caused by the operation,
maintenance or occupation of the aforesaid premises by the Tenant under the provisions of this
Lease or by the negligence of the Tenant, its agents, officers or employees.



$C 07.23.20 34

Remote School Committee Meeting Portfolio 07.23.20 Page 29



Remote School Committee Meeting Portfolio 07.23.20 Page 30



Remote School Committee Meeting Portfolio 07.23.20 Page 3!



Remote School Committee Meeting Portfolio 07.23.20 Page 32



Remote School Committee Meeting Portfolio 07.23.20 Page 33



Remote School Committee Meeting Portfolio 07.23.20 Page 34



Remote School Committee Meeting Portfolio 07.23.20 Page 35



Remote School Committee Meeting Portfolio 07.23.20 Page 36



Remote School Committee Meeting Portfolio 07.23.20 Page 37



Remote School Committee Meeting Portfolio 07.23.20 Page 38



Remote School Committee Meeting Portfolio 07.23.20 Page 39



Remote School Committee Meeting Portfolio 07.23.20 Page 40



Remote School Committee Meeting Portfolio 07.23.20 Page 41



Remote School Committee Meeting Portfolio 07.23.20 Page 42



Remote School Committee Meeting Portfolio 07.23.20 Page 43



Remote School Committee Meeting Portfolio 07.23.20 Page 44



Remote School Committee Meeting Portfolio 07.23.20 Page 45



Remote School Committee Meeting Portfolio 07.23.20 Page 46



Remote School Committee Meeting Portfolio 07.23.20 Page 47



Remote School Committee Meeting Portfolio 07.23.20 Page 48



Remote School Committee Meeting Portfolio 07.23.20 Page 49



Remote School Committee Meeting Portfolio 07.23.20 Page 50



ecor2320 3C

Remote School Committee Meeting Portfolio 07.23.20 Page 5!



Remote School Committee Meeting Portfolio 07.23.20 Page 52



Remote School Committee Meeting Portfolio 07.23.20 Page 53



Remote School Committee Meeting Portfolio 07.23.20 Page 54



Remote School Committee Meeting Portfolio 07.23.20 Page 55



Remote School Committee Meeting Portfolio 07.23.20 Page 56



Remote School Committee Meeting Portfolio 07.23.20 Page 57



Remote School Committee Meeting Portfolio 07.23.20 Page 58



Remote School Committee Meeting Portfolio 07.23.20 Page 59



Remote School Committee Meeting Portfolio 07.23.20 Page 60



3¢
$C 07.23.20

Remote School Committee Meeting Portfolio 07.23.20 Page 61



Remote School Committee Meeting Portfolio 07.23.20 Page 62



Remote School Committee Meeting Portfolio 07.23.20 Page 63



Remote School Committee Meeting Portfolio 07.23.20 Page 64



Remote School Committee Meeting Portfolio 07.23.20 Page 65



Remote School Committee Meeting Portfolio 07.23.20 Page 66



Remote School Committee Meeting Portfolio 07.23.20 Page 67



Remote School Committee Meeting Portfolio 07.23.20 Page 68



Remote School Committee Meeting Portfolio 07.23.20 Page 69



Remote School Committee Meeting Portfolio 07.23.20 Page 70



Remote School Committee Meeting Portfolio 07.23.20 Page 7!



3¢
$C 07.23.20

CITY OF HAVERHILL
School Vendor Warrants
LEA/ Cafeteria / Grants/ P-Card

Warrant Number: EV20200724

To the City Auditor: The following names, bills and payrolls have been approved by the School
Administration. We are requesting them to be placed on a warrant for payment. [ hereby certity

under penalty of perjury. and to the best of my ability. that the amounts as scheduled are true

and correct and the services and/or materials herein represented have been received as required in
accordance with contracts, and that all names, contracts and payrolls in the amounts as scheduled are school

department charges.

PAYABLE DATE : 7/24/2020
TODAY’S DATE: 7/17/2020

LEA $ 826,856.50
Cafeteria $ -

Grants $ 321,325.82
Total $1,148,182.32

HAVERHILL PUBLIC SCHOOLS
SCHOOL COMMITTEE APPROVAL
OF VENDOR WARRANTS

I hereby certify under penalty of perjury that the amounts as scheduled are true and correct
and the services and/or materials herein represented have been received as required

in accordance with contracts.

Date

Date

Date

Date

Date
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Haverhill School Committee
Remote Regular Meeting Minutes of May 28, 2020

The meeting was called to order at 7:00 pm by Mayor James Fiorentini, Chairperson and he requested a
roll call of the members:

Mrs. Sapienza Donais Present Ms. Sullivan Present
Mrs. Ryan-Ciardiello Present Attorney Magliocchetti Present
Mr. Wood Present Attorney Rosa, Vice Chair Present

Mayor Fiorentini, Chair Present
Dr. Margaret Marotta, Superintendent of Schools and Mr. Michael Pfifferling, Assistant Superintendent were
also present.

The Pledge of Allegiance was recited.

Mayor Fiorentini read the following statement: Due to the ongoing COVID-19 Pandemic, Governor
Baker issued an Emergency Order temporarily suspending certain provisions of the Open Meeting Law,

G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML are temporarily relieved from the
requirement that meetings be held in public places, open and physically accessible to the public, so long
as measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative
means."

This meeting was being livestreamed by HCTV and also broadcast over WHAV. The full meeting
recording will be available on our website www.haverhill-ps.org the next day.

Public Comment — There was no one who joined the remote meeting for Public Comment.

Student Advisory Council Update — Ms. Leah Pearse was not in attendance.

Superintendent Marotta reported on the Remote Haverhill High School Graduation ceremonies and
activities that occurred to make it a very special event for the Class of 2020.

Dr. Marotta along with the School Committee commended Principal Burns and the High School
Faculty for their tremendous work celebrating the accomplishments of the Class of 2020.

The Superintendent commented on several principal vacancies in the district that will be filled within
the next few weeks. She announced that the principal and assistant principal Maureen Gray and James
Brennan would be switching positions at Pentucket Lake School.

Superintendent Marotta introduced Mr. Timothy Carven, Pentucket Lake/Walnut Square Physical
Education teacher to provide a video presentation on distance learning conducted by encore teachers
(Pentucket Lake and Walnut Square) during distance learning.

‘Ready P .
Dr. Marotta provided a brief overview of the iReady Program that the district is planning to purchase
for the district to support remote learning.
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Ms. Diana DePaolis, Curriculum and Instruction Redesign Specialist offered a brief summary of her
experiences with iReady.

Mr. Tyrone Holmes, iReady representative gave a PowerPoint presentation for the Committee on his
company’s program.

There was discussion regarding the presentation between Mr. Holmes, Committee members and Dr.
Marotta.

Dr. Marotta asked for approval of two Memorandum of Agreements with the Administrators’ Group
regarding evaluations and interim principal:

'mini M jum_Higein] Kevinodf.

A motion was made by Attorney Magliocchetti to approve the Memorandum of Understanding
regarding Administrators’ Evaluations. Ms. Sullivan seconded the motion. A roll call vote was
held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

A motion was made by Attorney Magliocchetti to approve the Memorandum of Agreement regarding
Interim Principals. Ms. Sullivan seconded the motion. A roll call vote was held with the following

results.
Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Dr. Marotta thanked the Committee for their support on the Memorandums.

School C . . N
Maj . _ Mrs. Sai Donai

Mrs. Sapienza Donais stated that the maintenance issues were placed on the agenda because it had
become increasingly more difficult to get an accurate assessment of the Facilities Department. She was
not seeking answers tonight to her concerns, but felt as a School Committee member and taxpayer it
was her moral obligation to find out how monies were being spent in the district. Mrs. Sapienza Donais
then provided a list of questions, and indicated as a School Committee member and taxpayer it was her
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moral obligation to find out how monies were being spent in the district. She noted it was important to
have a properly functioning maintenance department with transparency and accountability.

Mr. Wood indicated his previously stated concerns with the maintenance department and the
leadership. He asked if the Finance Subcommittee had been provided with a list of outsourced jobs along
with the costs and was concerned with accountability on outsourcing projects.

Attorney Magliocchetti noted work orders had been provided to the Committee prior to tonight’s
meeting.

Dr. Marotta apologized for providing the jobs listing instead of the outsourcing projects. She noted that
the department had been shut down for several weeks with only essential work (roofing, masonry). The
Superintendent commented our employees had returned to work a few weeks ago.

Mr. Wood stated that this department was the Achilles heel of the district. He emphasized the need for
this department to operate correctly and was also concerned with outsourcing jobs.

In response to Ms. Sullivan’s question on the number of facilities’ staff, Dr. Marotta responded that there
were six members and that the electrician had been out on medical leave for one year and had returned
on limited duty the past three months. Ms. Sullivan confirmed that there was one licensed electrician.

Ms. Sullivan stated that during budget discussions last year, there was discussion of not having a
sufficient amount of maintenance staffing. She commented that the district did not have a stellar record
on maintenance and highlighted the state of the Hunking School prior to the new school construction.
Ms. Sullivan related that it was a communication issue with the current director and it was within the
Superintendent’s purview to address these concerns. She emphasized the limited number of facilities
staff members.

Attorney Magliocchetti related on the recent Finance Subcommittee meeting where there was a
discussion on the issue with the software used by the Maintenance Department to generate work order
reports. He also stated that the staffing levels were insufficient.

Mayor Fiorentini noted that the School Committee had been recently opposed to the hiring of a
Maintenance Director to oversee both city and school departments.

Attorney Magliocchetti replied the School Committee was not opposed to the hiring of the person but
to the lack of school department control in the proposal. He concluded by reporting the maintenance
issue would be ongoing and would be addressed at future Finance Subcommittee meetings.

Assistant Superintendent Pfifferling referenced recent emails on work order tickets, along with a listing
of outsourced jobs (specialty trades) and all work orders completed by staff. He emphasized the need to
outsource electrical jobs due to the long-term absence of the electrician. Mr. Pfifferling knew there was
a need for improvement.

Mrs. Sapienza Donais noted that maintenance staff felt underutilized and not “burnt out”. She stated for
the record that there was another electrician in the department.
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Attorney Rosa reported that earlier this year, the Committee was given a lengthy list of maintenance
jobs that had been completed. He related that due to the volume of projects and small number of
employees, outsourcing was inevitable unless additional staff were hired.

Mr. Wood commented that the Mayor’s proposal had included a Director to oversee the School
Department Director and thought the suggestion was pointless. He suggested that if someone could not
get the job done, you moved on and hired someone who get it done.

Ms. Sullivan was mystified why the correct number of electricians could not be provided to the
Committee. Mrs. Sapienza Donais replied that Joe Gauron was a licensed electrician. Mr. Pfifferling
would research Mr. Gauron’s licensure as an electrician.

Mayor Fiorentini was concerned with the Director’s lack of knowledge concerning a preventive
maintenance plan. He recommended more outsourcing in preventative maintenance.

Dr. Marotta acknowledged the Committee’s concerns including leadership and direction of the
department (providing guidance and support). She reported that a tremendous amount of maintenance
work that had been completed this year. The Superintendent would follow-up on the questions and
comments made at tonight’s meeting. Since health and safety of employees is a top priority, Dr. Marotta
noted that uniformed employees have 5 reusable masks provided to them and other employees are
expected to bring their own masks to work. She also referenced instructional videos presented by
Director of Health and Nursing Services that provided resources for staff to maintain their health and
safety. The Superintendent concluded that short-term remedies would be offered to the Committee in
the near future.

Subcommittee Reports.

Attorney Magliocchetti reported that the Finance Subcommittee had been meeting regularly to
discuss school department finances. He recommended scrutiny of all areas of the budget since there
was limited guidance from federal and state officials. He asked if Mayor Fiorentini could provide any
additional information.

Mayor Fiorentini answered the information had not been helpful in regards to determining budget
and funding levels. He noted that adjustments can be made for a decrease in unrestricted local aid but
a reduction in Chapter 70 would be very difficult. The Mayor was leaning towards a 1/12 budget with
the assumption that Chapter 70 would be level funded, since he believed that no Gateway Community
could withstand such a devastating cut.

Ms. Sullivan remarked on the uncertainty on how school would be conducted next year and the
funding levels needed to operate these various scenarios (in-person, hybrid, remote).

Mr. Wood referenced the recent CDC Guidelines and noted that school operations would be more
expensive to districts. He would share the article with the Committee.
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Dr. Marotta indicated in the affirmative and noted that the district was using them as guidelines all
along in the next year’s school planning process. She stated the guidelines were expensive and
concerning.

Mr. Wood commented that nothing can take the place of in-person learning.

Attorney Rosa asked about the necessity of a June 4, 2020, School Committee meeting.
Superintendent Marotta indicated that the meeting should be posted.

It was recommended that a vote be taken on the meeting since it was not on the Committee’s
calendar.

A motion was made by Attorney Magliocchetti to post a special meeting for June 4, 2020, at 7:00 pm.
Attorney Rosa seconded the motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Mrs. Ryan-Ciardiello offered that in-person instruction needed to resume and commended the
teachers, educational support personnel and specialists.

Attorney Magliocchetti stated in closing lack of guidance from state on reopening format and state
funding levels.

Mayor Fiorentini agreed that different scenarios could be provided, but extremely difficult for the
schools, and he was leaning towards submitting a 1/12 budget.

New Business.
The following Warrants Warrant Binder 05.28.20.pdf were recommended for approval:
1) Warrant Number EV20200529 totaling $351,504.85
2) Warrant Number EV20200529A totaling $19,430.00
3) Warrant Number EV20200529B totaling $505,573.15
4) Warrant Number JE20200529 totaling $2,424.93

A motion was made by Attorney Magliocchetti to approve the Warrants. The motion was seconded by
Ms. Sullivan.

Mrs. Sapienza Donais questioned the payment to the Interim Principal of $750.00 per day (Seaside
Consulting) on the Warrant Number EV20200529B.

Dr. Marotta indicated that the individual does not get paid for days that are not worked. She related
that in March an interim principal was needed for Bradford Elementary. The Superintendent noted
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that the consultant had been assisting at the school and was asked to remain and assume the role of
principal.

Mrs. Sapienza Donais related her own work experience after retirement and believed the figure was
outrageous, therefore, she would not support payment. A roll call vote was held with the following

results.
Mrs. Sapienza Donais Yes, except Warrant #3 ~ Ms. Sullivan Yes, Warrants #1-4
Mrs. Ryan-Ciardiello Yes, except Warrant #3 =~ Attorney Magliocchetti Yes Warrants #1-4
Mr. Wood Yes, Warrants #1-4 Attorney Rosa, Vice Chair = Yes Warrants #1-4

Mayor Fiorentini, Chair = Yes, Warrants #1-4
7 members voted in the affirmative  on Warrants #1, 2, 4 Motion passes
1 member voted in the negative on Warrant #3
1 member abstained on Warrant #3
0 members absent

Items by Consensus.

A motion was made by Attorney Rosa to approve the remote meetlng minutes of April 30, 2020,
and May 14,
2020 HalerhﬂLSLhQQl_CommMﬂe_RﬂmQLe_Meennngules_QilAﬂlfoLAppmxaLpdf Mr. Wood

seconded the motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

A motion was made Attorney Magliocchetti to adjourn the meeting (8:57 pm). Mr. Wood seconded the
motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent
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Haverhill School Committee
Remote Special Meeting Minutes of June 4, 2020

The meeting was called to order at 7:00 pm by Mayor James Fiorentini, Chairperson and a roll call of
the members was requested:

Mrs. Sapienza Donais Present Ms. Sullivan Present
Mrs. Ryan-Ciardiello Present = Attorney Magliocchetti Present
Mr. Wood Present = Attorney Rosa, Vice Chair Present

Mayor Fiorentini, Chair Present

Dr. Margaret Marotta, Superintendent of Schools and Mr. Michael Pfifferling, Assistant Superintendent were
also present.

The Pledge of Allegiance was recited.

Due to the ongoing COVID-19 Pandemic, Governor Baker issued an Emergency Order temporarily
suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20. Public bodies otherwise
governed by the OML are temporarily relieved from the requirement that meetings be held in public places,
open and physically accessible to the public, so long as measures are taken to ensure public access to the
bodies' deliberations "through adequate, alternative means." This meeting is being livestreamed by HCTV
and also broadcast over WHAYV. The full meeting recording will be available on our website www.haverhill-

ps.org the next day.

Dr. Marotta stated that the School Calendar would be on next week’s agenda, but wanted to announce
the first day of school would be Wednesday, September 2, 2020.

In response to the Transportation Contract, that discussion would be held later in the meeting after the
FY21 Budget.

Superintendent Marotta commented that budget guidance had been provided by the Mayor. She noted
that the budget scenario would include no staff layoffs, however, several positions would remain
unfilled for next fiscal year. Dr. Marotta deferred to Assistant Superintendent Pfifferling to provide
more detailed budget information.

Assistant Superintendent Pfifferling noted that Chapter 70 was unknown at this time. He related the
Mayor had provided some budgetary guidance. Mr. Pfifferling commented that COVID-19 funds ($1.8m
minus the Haverhill private school partners’ share of $155,000) provided additional funding for FY21.
He noted that longevity would be paid out in the earned fiscal year and would provide savings for the
district in next year’s budget. Mr. Pfifferling reported that savings was also realized in not having to pay
out contracts and other savings due to not having in-person school sessions. The Assistant
Superintendent commented that $500,00 in unfilled positions also resulted in savings and were not
classroom positions. Mr. Pfifferling noted that retirees and remote summer session could result in
savings. He stated Circuit Breaker needed to be budgeted conservatively, along with School Choice
reimbursement. The Assistant Superintendent further stated tuition offsets remained steady and athletic
offsets were reduced by $50,000 and also included was an increases/decreases line item
(social/emotional, curriculum, ELL, hardware devices, special education/ELL teachers). He concluded
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the budget included a 1.7% or $1.5m increase and the more detailed budget would be available next
week.

Mr. Wood asked for a breakdown of increases/decreases when this information was available.

In response to Mr. Wood’s question on unfilled positions, Mr. Pfifferling clarified the savings were
realized by attrition.

Mr. Wood suggested holding on the administrative position previously held by Dr. Thakkar.
Superintendent Marotta stated that the position was necessary specifically since the individual had
oversight over the Title I Grant. Mr. Wood provided a historical perspective on the position.

Mrs. Sapienza Donais agreed with Mr. Wood’s opinion and offered that if the right person was hired for
the Chief of Teaching, Learning and Leading the other position would not need to be filled.

Mrs. Ryan-Ciardiello concurred with not filling this position and would rather preserve teaching and
educational support positions. She asked for a specific description on the positions.

Dr. Marotta replied the existing positions were previously held by Dr. Thakkar and Mrs. Kitsos. She
stated one position’s responsibility handles teaching, learning, curriculum development, support
teachers/principals, professional development, mentoring, and principal development. She noted the
other position’s duties included, student engagement, student supports, tiered supports, extended
learning, and remote learning. The Superintendent commented that no layoffs (there were only open
ESP positions not being filled) would occur to support these positions.

In response to Mrs. Ryan-Ciardiello’s comments on remote learning, Dr. Marotta concurred that on-
line learning provided unique challenges for both students and teachers. The Superintendent noted that
weekly meetings were held with principals and curriculum team to discuss the remote learning issues.

Attorney Rosa asked for clarification on the $1.5m budget increase. Assistant Superintendent Pfifferling
agreed but noted that many of the monies (one-time cuts) would need to be built back into the FY22
budget or possibly the second half of FY21 budget.

Attorney Rosa stated that initially the budget increase for a level-service budget was $3.2m. Mr.
Pfifferling responded that the increase was for salaries. Vice Chair Rosa asked about if some of the
savings was from the bus contract. The Assistant Superintendent replied that was correct.

Ms. Sullivan commented that the Finance Subcommittee had been meeting bi-weekly to work on
developing a budget was based on many unknowns and without definite guidance. She related that the
boundaries were to provide the best education, while minimizing cuts. Ms. Sullivan indicated that
everyone who works with children is extremely important and the way the district goes back to school
will require different staffing needs. She complimented Dr. Marotta and Mr. Pfifferling for their work.

Mrs. Sapienza Donais asked who in the district was currently fulfilling the roles of the Chief of Support,

Engagement and Innovation. Dr. Marotta responded several staff members were handling these duties,
including Dianne Connolly, Kathy Smith, Michael Pfifferling and herself.
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Attorney Magliocchetti noted the almost weekly meeting schedule of the Finance Subcommittee. He
related that the one of the driving goals was people matter in our school system. Attorney Magliocchetti
commented that the education world will be changing and that the Chief of Support, Engagement, and
Innovation could be a critical position especially in a hybrid learning model. He commended all his
colleagues on the Committee for compromising and thanked the Mayor for agreeing to a budget number
that sustained our workforce.

Mayor Fiorentini acknowledged the sacrifice by the City in using the “rainy day” fund to increase the
school budget and noted it was not a worst-case scenario budget. He thanked the Finance Subcommittee
and Superintendent Marotta for their contributions. The Mayor stated it would take a lot of convincing

for him to support the additional Chief position.

In reference to the bus contract, Mayor Fiorentini stated that a letter was received from the bus
company indicating that if agreement was not reach, the children would not be transported in the fall.

Mrs. Ryan-Ciardiello questioned that if there was a contract it would require him to transport our
students.

Mayor Fiorentini stated that the owner had stated that he could not fulfill the contract.

Mr. Wood commented the letter was extortion and the vendor employed bullying tactics into making
payment.

Mayor Fiorentini asked for a motion to enter negotiations to resolve this situation.
Attorney Rosa indicated without knowing the cost, the Committee could not make decisions.

Attorney Magliocchetti agreed with Attorney Rosa. He proposed that the district begin training our
own bus drivers and possibly weaving in our own busses over the next several years.

Mr. Pfifferling questioned our negotiating power based on NRT’s agreement with other districts.
Mayor Fiorentini suggested sending it to Attorney Cox to negotiate with NRT.

Mrs. Sapienza Donais asked if payment was made to NRT and what cuts would need to be made to fund
the payment.

Mr. Pfifferling stated the cost would be roughly $522,000 (i.e., 10 teaching positions). He was torn on
the decision.

Attorney Rosa responded that there might be a refund since we paid at full price through 3.31.20.

A motion was made by Attorney Magliocchetti to refer the NRT Transportation Contract Issue to
Attorney Cox. Attorney Rosa seconded the motion.

Mrs. Ryan-Ciardiello asked if there were no other bus companies that could fulfill our transportation
needs. Mr. Pfifferling replied that Mr. McCarthy had acquired other contracts and would be deploying
“our busses” to fulfill those contracts and indicated there might be other options.
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Mr. Wood would not support further negotiations.

A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood No Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
6 members voted in the affirmative Motion passes
1 member voted in the negative
0 members abstained
0 members absent

A motion was made by Mr. Wood to adjourn the special meeting (8:08 pm). Mrs. Ryan-Ciardiello
seconded the motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent
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Haverhill School Committee
Remote FY21 Public Hearing Minutes of June 25, 2020

The meeting was called to order at 6:07 pm by Mayor James Fiorentini, Chairperson and he requested a
roll call of the members:

Mrs. Sapienza Donais Present Ms. Sullivan Present
Mrs. Ryan-Ciardiello Present Attorney Magliocchetti Present
Mr. Wood Present Attorney Rosa, Vice Chair Present

Mayor Fiorentini, Chair Present
Dr. Margaret Marotta, Superintendent of Schools and Mr. Michael Pfifferling, Assistant Superintendent were
also present.

Mayor Fiorentini read the following statement: Due to the ongoing COVID-19 Pandemic, Governor
Baker issued an Emergency Order temporarily suspending certain provisions of the Open Meeting Law,

G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML are temporarily relieved from the
requirement that meetings be held in public places, open and physically accessible to the public, so long
as measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative
means." This meeting was being livestreamed by HCTV and also broadcast over WHAV. The full
meeting recording will be available on our website www.haverhill-ps.org the next day.

Dr. Marotta noted that the budget had been presented to the School Committee and public on Monday,
June 22, 2020 and now it was the time for the public to comment on the budget.

Ms. Joanna Dix, 51 Ashworth Terrace, Haverhill MA, President of Haverhill Education Coalition,
praised the Superintendent and School Committee’s efforts to present a budget that did not lay off
educators. She applauded the formulation of a student-focused, equity-driven, and achievement
centered budget, which continued the district’s mission. Ms. Dix further thanked Mayor Fiorentini for
using reserves to bolster this year’s budget. She hoped that the Student Opportunity Act would be fully
funded by the State.

Dr. Thomas Grannemann, 51 Leroy Avenue, Haverhill MA, Vice President of Haverhill Education
Coalition congratulated the Superintendent and her staff on the use of a reasonable approach to meet
district needs during an uncertain time. He noted the inclusion of bilingual parent liaisons’ staff to
address barriers to learning and equity in education to disadvantaged students. Dr. Grannemann
commented that COVID-19 presented major challenges to maximum learning and increase safety for
students. He stated the district’s administrative staff should be fully funded and staffed during critical
management decisions. Dr. Grannemann concluded that a flexible approach needed to employed and
hoped that additional funds would be allocated.

A motion was made Ms. Sullivan to adjourn the public hearing (6:16 pm). Mr. Wood seconded the
motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
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0 members voted in the negative
0 members abstained
1 member absent
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Haverhill School Committee
Remote Regular Meeting Minutes of June 25, 2020

The meeting was called to order at 7:00 pm by Mayor James Fiorentini, Chairperson and he requested a
roll call of the members:

Mrs. Sapienza Donais Present Ms. Sullivan Present
Mrs. Ryan-Ciardiello Present Attorney Magliocchetti Present
Mr. Wood Present Attorney Rosa, Vice Chair Present

Mayor Fiorentini, Chair Present
Dr. Margaret Marotta, Superintendent of Schools and Mr. Michael Pfifferling, Assistant Superintendent were
also present.

The Pledge of Allegiance was recited.

Mayor Fiorentini read the following statement: Due to the ongoing COVID-19 Pandemic, Governor
Baker issued an Emergency Order temporarily suspending certain provisions of the Open Meeting Law,

G.L. c. 30A sec. 20. Public bodies otherwise governed by the OML are temporarily relieved from the
requirement that meetings be held in public places, open and physically accessible to the public, so long
as measures are taken to ensure public access to the bodies' deliberations "through adequate, alternative
means."

This meeting was being livestreamed by HCTV and also broadcast over WHAYV. The full meeting
recording will be available on our website www.haverhill-ps.org the next day.

. .. | R
Public Comment.

Mrs. Joanna Dix, 51 Ashworth Terrace, Haverhill MA, on behalf of the Haverhill Education Coalition
congratulated Superintendent Marotta on being a recipient of the 37: Annual Tribute to Women and
thanked Dr. Marotta for her leadership and concern to the community; the award was well-deserved.

Mzr. Anthony Parolisi, Haverhill Education Association President, spoke in support of the budget and
appreciated the commitment of elected officials to additional funding for education. He thanked Ms.
Sullivan for her signature on a recent letter supporting fully funding for Gateway Cities. Mr. Parolisi
asked the committee to endorse the Anti-Racism Resolution and acknowledged the HEA’s work on
the Diversity Committee along with Mr. Wood. He asked for their advocacy on fully funding the
State’s Student Opportunity Act. HEA President Parolisi thanked Attorneys Rosa and Magliocchetti,
including Kevin Higginbottom and Glenn Burns, for their work and support regarding differentials. In
conclusion, he thanked the Committee for its collaborative work with the HEA during these past few
difficult months.

Stud i . 1R _ Ms. Gabriela V
Ms. Vargas congratulated all students and teachers for finishing a very difficult school year in the

midst of a global pandemic. She wished everyone a great safe summer.

The Committee wished Ms. Vargas a happy summer.
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Superintendent Comments/Reports.

FY21 Budget.

Superintendent Marotta related that the committee had held a special meeting on June 22, 2020,
where the School Committee heard the FY21 Budget Presentation. She noted that the tonight a Public
Hearing was held and the next step in the process discussion by the Committee.

A motion was made by Mr. Wood to approve the budget for purposes of discussion. Attorney
Magliocchetti seconded the motion.

Assistant Superintendent Pfifferling reported on amendments to the budget which included the
reporting of FTE’s and non-contractual increases removed from line item and placed in salary reserve
at the end of budget document.

The budget discussion was delayed to allow time for the Mayor’s technical issues to be resolved.

Attorney Rosa requested that any amendments that are made should note the page number in the
budget document.

Dr. Marotta informed the members that re-opening guidance had been released today by the
Governor and it was sent to the School Committee, staff and families. She related that an email
account reopen2020@haverhill-ps.org had been created to receive comments and several families had
already responded with varying from “we absolutely have to open up” and “we absolutely cannot open
up”. The Superintendent offered that these comments would be utilized in district planning efforts
and information would be shared during the process.

Mayor Fiorentini rejoined the meeting.

Mrs. Sapienza Donais asked why there were variations in noon supervisors’ salaries. Dr. Marotta
responded that principals had developed creative ideas for filling vacancies and managing cafeterias,
since it was difficult to obtain noon supervisors due to the salary and the work schedule (middle of the

day).

A motion was made by Mrs. Sapienza Donais to eliminate the Supervisor of Facilities position.
Attorney Magliocchetti seconded the motion (for discussion).

Attorney Magliocchetti wanted to discuss this motion along with a combined (City and School)
Director of Maintenance.

Mayor Fiorentini noted both issues such as, elimination of the position and establishing a combined
position had to be discussed at the same time.
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In response to Attorney Magliocchetti’s concern that school maintenance issues would be given
priority along with reporting authority, the Mayor stated an agreement had to be developed and
signed by the School Committee, Mayor and City Council.

Attorney Magliocchetti was concerned with the shared salary cost, but would defer to his colleagues,
but reserve the right to comment later in the discussion.

Mayor Fiorentini indicated that the draft Matrix Report had recommended a joint department. He
noted that more money needed to be committed to maintenance and suggested waiting until January
2021 (or possibly Thanksgiving). The Mayor related that the Director of Maintenance should be the
person who prioritized maintenance work.

Mrs. Sapienza Donais commented this action should not go past Thanksgiving.

Mr. Wood indicated that in the past a joint facilities department was an absolute disaster, however,
conditions improved under Superintendent Scully with a school system-controlled maintenance
department. He emphasized the need for a plan prior to taking any actions and was concerned with
the timing relative to reopening of schools. Mr. Wood commented that the Superintendent retains
jurisdiction regarding school issues.

Attorney Rosa supported the motion in theory and was option to suggestions on timing. He asked for a
copy of the report.

Attorney Magliocchetti suggested the position be retained on the school side and it was imperative
that someone lead the department. He recommended (friendly amendment) that the current position
(Supervisor of Facilities) be eliminated and a new position Director of Maintenance be created with
responsibilities for City and Schools. Attorney Magliocchetti asked Dr. Marotta for a salary range.

Dr. Marotta replied that the report indicated a $120,000 range which would include the proper
licensure and experience.

Attorney Magliocchetti restated his motion.

Ms. Sullivan was not opposed to the motion. She stated concern with the time lag, recommended
notification to the current Supervisor and questioned why the new position could not be posted now
since the district was facing the most complicated school opening. Ms. Sullivan asked for clarification

on the time lag.

Mrs. Sapienza Donais indicated several department members hold licensure and could fill in on an
interim basis.

Ms. Sullivan again asked for clarification on time lag.

Mayor Fiorentini agreed with Ms. Sullivan and stated that the current administrator should apply for
the new position and it was critical that the position not be vacant.
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Mr. Wood was concerned with the discussion. He noted that the elimination of a position, selection of
an interim and the creation of a new position required substantial differences in the new position
without incurring extensive financial implications and liability. Mr. Wood related that the position
did not need to be cut during budget time, however, it was imperative the new position be crafted in a
thoughtful, careful manner. He recommended the development of a solid plan that would be reviewed
by the City Solicitor and additionally the matter be referred to the Finance Subcommittee. He wanted
to make this as a motion, but was advised the first motion needed to be voted.

Mrs. Sapienza Donais amended her motion to include that the current position (Supervisor of
Facilities) be eliminated and a new position Director of Maintenance be created with responsibilities
for City and Schools along with the proper licensures.

Mayor Fiorentini added that the implementation would be contingent on acceptance of the agreement
by the Mayor, School Committee and City Council. He agreed that the matter be sent to the Finance
Subcommittee.

Mr. Wood would not support the motion at this time.

Discussion ensued regarding action on these motions and recommendations. Mr. Wood advised a
review of the motion along with the plan by the City Solicitor. Additionally, he recommended
referring the matter to the Finance Subcommittee since there was a salary reserve that could be used
for the salary adjustment to the position. Ms. Sullivan agreed with Mr. Wood.

Mors. Sapienza Donais withdrew her motion.

A motion was made by Mrs. Sapienza Donais to refer the matter to the Finance Subcommittee.
Attorney Rosa seconded the motion. A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Mayor Fiorentini asked for any proposed amendments to the budget.

Mr. Wood asked for Dr. Marotta’ plan for the second Chief position.

Dr. Marotta answered it was an important position for the district. She noted there was no hold on
positions and some crucial positions had been added to the budget including, special education, ELL,
parent liaison and student support. The Superintendent commented the significant amount of work

that needed to be accomplished in the next 8-10 weeks was “jaw dropping” and requested the position
be retained in the budget.

Remote School Committee Meeting Portfolio 07.23.20 Page 97



Mr. Wood had been convinced for the need for these positions. He commented that the Chief for
Teaching, Learning and Leading was recently filled with a top-quality individual and although
expensive to fill, it was essential to do the work correctly.

Superintendent Marotta announced the appointment of Bonnie Antkowiak, a long-time principal, as
Chief of Teaching, Learning and Leading. She stated Mrs. Antkowiak had worked diligently over the
past twenty years and a super leader. Dr. Marotta related that Mrs. MacKay (currently Assistant
Principal) would fill in as interim principal.

Mrs. Sapienza Donais asked if in the salary reserve had funds for ESP salary increases. Mr. Pfifferling
responded $280,000 was in the salary reserve account.

It was clarified that a motion had already on the table to approve the FY21 budget.

Mayor Fiorentini referenced involvement with the Black Lives Matter Movement and POSE and was
recommending a substitution of the School Resource Officer (at Superintendent’s discretion) for a
School Adjustment Counselor. He noted that the Chief of Police did not have an opinion on this
matter.

Mr. Wood was adamantly opposed to the idea. He illustrated the success of the SRO at the Nettle
School to resolve the issues and how the climate/safety had been improved at the school. Mr. Wood
understood the current climate but felt the elimination would not allow for proper services at the
middle school level.

Mayor Fiorentini restated his opposition to the SRO at the school last year. He indicated the officer
should be returned to regular police duties to ensure highest and best use of employees. The Mayor

reaffirmed his recommendation.

Attorney Rosa supported more adjustment counselors in our schools and was hesitant to support the
recommendation with the limited information.

Ms. Sullivan stated that the ideal SRO knew the community, had great social skills, good rapport with
the students and assists in resolving issues before they become violent.

Mrs. Ryan-Ciardiello concurred with Mr. Wood’s opinion.

In regards to a financial impact question from Attorney Magliocchetti, Dr. Marotta responded that the
salaries were roughly the same for an SRO and a School Adjustment Counselor ($70,000-$80,000).

Mayor Fiorentini was not proposing this action for budget savings.

Attorney Magliocchetti felt more information was needed on the role of the SRO and since there was
no budget implications, it could be discussed at a future date.

Regarding the SRO’s payment, Assistant Superintendent Pfifferling responded it was salary but was
not health insurance was included.
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Mr. Wood stated that the Chief had answered this question previously, and the payment did not
include health insurance.

Mrs. Smith, Assistant Business Manager responded the district was invoiced annually for the salaries.

Mrs. Sapienza Donais stressed the importance of police officers as role models for students (i.e. Junior
Police Program). She commented that school resource officers were highly regarded and trusted by
students. Mrs. Sapienza Donais strongly backed the SRO in our schools.

Mr. Wood pointed out the high school had established a law enforcement track with the SRO
teaching a course, additionally according to High School Principal Glenn Burns it was the most
popular track during its first year of introduction. He stated that they are an asset to the schools.

Mrs. Ryan-Ciardiello emphasized the need for the SRO to be in uniform.

Mayor Fiorentini acknowledged lack of support for his recommendation. He concluded the positive
comments regarding the school resource officers.

Mrs. Ryan-Ciardiello questioned how the implementation of masks would be accomplished in the
schools and if air conditioning/cooling units could be fixed or installed in our buildings.

Superintendent Marotta indicated that the guidance was recommending open windows instead of air
conditioning. She offered the guidance was received today and encouraged open windows and
outdoor learning. Dr. Marotta noted the district would be applying for any applicable grants.

Attorney Rosa thanked Dr. Marotta, Mr. Pfifferling, Mrs. Smith and Central Office staff, and others
for their work on the budget preparation during these difficult, unusual times. He reported on the
City Council’s gratitude to the school administration for the budget development. Vice Chair
recognized the Mayor and City Council for their support of the school budget.

Approval of FY21 Budget.

A roll call vote was held with the following results.

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

COVID-19 Funds.

Assistant Superintendent Pfifferling presented the following document for the Committee’s review
Covid Funds From City.pdf He related that additional funding will be available on July 1, 2020 and
has to be expended by December 31, 2020. Mr. Pfifferling cautioned that some costs were not one-

time expenditures and had to be included in future budget planning.
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Attorney Rosa asked if non-color-coded items were not submitted. Mr. Pfifferling replied that these
items were not eligible for reimbursement and would need to be funded through another funding
source. Vice Chair Rosa inquired if the green and blue coded items had been approved; the Assistant
Superintendent indicated COVID-approval. Mr. Pfifferling reported accounts (FEMA side) could
operate in the negative from a federal and state perspective.

Mayor Fiorentini informed the members that some funding was reserved in the case CARES Act
monies could be used for lost revenue or capital projects.

Superintendent Marotta thanked the Committee, the City Council for its approval of the budget and
extended appreciation to both Mr. Pfifferling and especially Mrs. Smith for her tireless efforts during
the budget development.

School Committee R - -

Discussion of MASC Resolutions — Attorney Rosa.

Attorney Rosa stated that resolutions were received from MASC regarding COVID-19 and Anti-
Racism. He recommended suspension of the rules to act on these matters.

A motion was made by Attorney Rosa to suspend the rules to discuss and act on the resolutions.
Attorney Magliocchetti seconded the motion. A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Mayor Fiorentini asked for Attorney Rosa to read the resolutions.
Attorney Rosa read the COVID-19 State Funding Resolution:

COVID-19 STATE FUNDING

WHEREAS, if schools are to re-open this fall in the midst of the COVID-19 pandemic, it is the
responsibility of each school district to do so safely and responsibly; and

WHEREAS, it is the responsibility of the state to ensure that each school district is able to pay for the
enormous additional staffing, transportation and material expenses required to do this; and

WHEREAS, the state cannot expect mandatory COVID-19 safety guidelines to be followed without also
ensuring that each school district has the funds required to implement these guidelines; therefore, let it be

RESOLVED: that the state must guarantee every school district full reimbursement for whatever COVID-
19 expenses are required to follow state mandates.

‘We must ensure a statewide school re-opening that is safe, responsible and equitable.
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THERE CAN BE NO UNFUNDED MANDATES FOR COVID-19.

A motion was made by Attorney Rosa to approve the COVID-19 State Funding Resolution. Mr. Wood
seconded the motion. A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent
Attorney Rosa continued with reading the Anti-Racism Resolution:

ANTI-RACISM RESOLUTION
WHEREAS, as schools have the responsibility to equip students with their civil right of obtaining a free
and appropriate public education, it is the responsibility of each school to ensure we create a welcoming
community for ALL students; and

WHEREAS, it is the responsibility that every district provides to all district staff, including School
Committee members annual professional development on diversity, equity and inclusion; and

WHEREAS, every district will commit to recruiting and retaining a diverse and culturally responsive
teaching workforce; and

WHEREAS, every district will examine their policies for institutional and systemic racialized practices and
implement change with sustainable policies that are evidence based; and

WHEREAS, every district will incorporate into their curriculum the history of racial oppression and works
by black authors and works from diverse perspectives; and

WHEREAS, we as school district leaders can no longer remain silent to the issues of racism and hate that
continue to plague our public and private institutions;

RESOLVED: that the Haverhill Public Schools and all the school districts in the Commonwealth must
guarantee that racist practices are eradicated, and diversity, equity and inclusion is embedded and practiced
for our students, families, faculty and staff.

‘We must ensure our own school culture and that of every district in the Commonwealth is anti-racist, that
acknowledges that all lives cannot matter until black lives matter.

A motion was made by Attorney Rosa to approve the Anti-Racism Resolution. Ms. Sullivan seconded
the motion. A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
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7 members voted in the affirmative Motion passes
0 members voted in the negative

0 members abstained

0 members absent

Di ion al 1 he diff i21s/stipends for tl hers — / R
HEA DIFF 6.25.20 4 p.m..pdf and

Mayor Fiorentini asked Attorney Rosa to assume chairing the meeting and left the meeting due to a
conflict (8:23 pm).

Attorney Rosa provided background on this matter. He noted that as part of the year long process in
negotiating a collective bargaining agreement with the teachers (with Attorney Magliocchetti), it was
agreed to update differentials/stipends contained in the agreement since it had been almost a decade
since the last revision. Attorney Rosa related that the HEA had completed the work on an initial
proposal which contained a 10% increase, retroactive implementation to July 1, 2019, along with the
inclusion of middle school coaches, in order to have a pensionable stipend. Since COVID-19 and its
financial implications, Attorney Rosa reported the HEA had revised the proposal to include no
retroactive pay and a 7.5% increase. He asked if there were any questions.

A motion was made by Mr. Wood to approve the differentials/stipends as presented by Attorney Rosa.
Attorney Magliocchetti seconded the motion.

Mr. Wood thanked Attorneys Rosa and Magliocchetti for their hard work and acknowledged the HEA
had arrived at a middle ground and hopefully the effected parties now had pensionable income.

Attorney Rosa clarified that the high school dean stipends would be paid the $4,000 retroactively
since the positions were posted with that amount.

Mrs. Ryan-Ciardiello asked for clarification on the positions included in the proposal.

Attorney Rosa replied that the middle school coaches were now in the contract and therefore the
income would be pensionable.

Attorney Magliocchetti commented that as part of negotiations it was agreed to continue working on
a resolution to the differentials/stipends and to include these positions in the collective bargaining
agreement. He noted there were significant concessions during the negotiations to achieve the final
outcome.

A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent
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Sut ttee R Fi Sut ttee.
Attorney Magliocchetti related that the Finance Subcommittee had been meeting on a regular basis.
He inquired that since the budget had been approved was there agreement that the Finance
Subcommittee meeting scheduled for tomorrow morning and the Special Meeting scheduled for
Monday, June 29, 2020. Attorney Magliocchetti asked if there were any budgetary matters that
needed to be discussed at these meetings.

Mr. Pfifferling asked to present the reallocation of funds recommendations tonight.

A motion was made by Attorney Magliocchetti to suspend the rules to review, discuss and approve
any budget reallocations. Mr. Wood seconded the motion. A roll call vote was held with the following

results:
Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Assistant Superintendent Pfifferling presented the following reallocation document and provide a
brief description of each item to the Committee.

6/25 Balance $850,000 Priority
Concrete Golden Hill Generator Bldg. -$8,000 1
Concrete Silver Hill Generator Bldg. -$8,035 1
Curb Cutting x 4 (PL / GH / SH / BE) -$29,016 1
Dean's Stipend Retro -16,000 1
Fencing (PL/SH/ GH/TL) -$53,780 1
Fencing Walnut Sq. -$10,000 1
HHS HVAC - controls -$34,350 1
HVAC Bradford -$11,850 1
HVAC Golden Hill -$11,850 1
HVAC HHS -$59,200 1
HVAC Nettle -$16,550 1
HVAC Pen Lake -$11,850 1
HVAC Silver Hill -$11,850 1
OT/PT/Speech Agreement Tracking Teachers COLA 1.75% @18 -$20,000 1
Prepaid Special Ed -$250,000 1
2 New/ Used /Leftover Maintenance Vans (new employees) -$50,000 2
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Concrete Bradford -$43,776 2
Concrete Golden Hill -$16,518 2
Concrete Pen Lake -$31,977 2
Concrete Silver Hill Greenhouse -$5,175 2
Concrete Silver Hill Main Entrance -$23,040 2
Concrete Tilton -$6,600 2
Concrete Walnut Square -$975 2
2 New/Used/Leftover Maintenance Vans (replacement) -$50,000 3
Paving Bradford Elementary -$69,608 1
Balance $0

Concrete/Masonry Approved Amount -$173,112

Mr. Wood asked if the concrete work involved any paving. Mr. Pfifferling responded it was concrete
work except for curb cutting might involve paving. Mr. Wood recommended the drop off zone at
Bradford Elementary be repaired. The Assistant Superintendent indicated that was a potential project,
but an estimate and recommendation from DPW could be obtained.

Attorney Rosa inquired if a vote was being requested. Mr. Pfifferling replied yes.

Mr. Pfifferling upon recommendation of the Committee added paving ($69,608).

A motion was made by Attorney Magliocchetti to approve the budget adjustments as presented by
Assistant Superintendent Michael Pfifferling.

Mr. Wood indicated that budget adjustments could be approved tonight and later Mr. Pfifferling could
present the line item transfers that were done to implement the adjustments.

Attorney Rosa requested a separate vote on the OT/PT/Speech Therapists item.
Mr. Wood seconded the motion.

A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent
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Attorney Rosa indicated that the OT/PT/Speech Therapists agreement included the following
language “Salary Increases: Annual salary increases will follow the teachers’ annual salary increases
pending School Committee review and approval.”

A motion was made by Mr. Wood to approve the 1.75% increase for the therapists. Attorney
Magliocchetti seconded the motion.

A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Other Subcommittees.

Mr. Wood announced that the Diversity Subcommittee had met recently and finalized its report that
had been in development for over a year. He noted there would be a presentation at the next meeting
with the Diversity Committee’s recommendations.

New Business.
A recommendation to declare items surplus and dispose of in accordance with City Ordinances

Surplus 06.25.20.pdf.

A motion was made by Mr. Wood to approve the recommendation. Attorney Magliocchetti seconded
the motion. A roll call vote was held with the following results:

Mrs. Sapienza Donais Yes Ms. Sullivan Yes
Mrs. Ryan-Ciardiello Yes Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair = Yes

Mayor Fiorentini, Chair = Yes
7 members voted in the affirmative Motion passes
0 members voted in the negative
0 members abstained
0 members absent

Approval of the following Warrants:
Warrant Number EV20200626 totaling $326,487.48
Warrant 3 A
Warrant Number EV20200626B totaling $ 404,631.07
Warrants 06.25.20 3 B

It was confirmed that all members had received and reviewed the second warrant totaling
$404,631.07.
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Surplus%2006.25.20.pdf
Warrant%203%20A
Warrants%2006.25.20%20%203%20B

A motion was made by Mr. Wood to approve the Warrants. Mrs. Ryan-Ciardiello seconded the
motion. A roll call vote was held with the following results.
Mrs. Sapienza Donais Yes Ms. Sullivan

Yes

Mrs. Ryan-Ciardiello Absent Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair Yes

Mayor Fiorentini, Chair = Yes
6 members voted in the affirmative
0 members voted in the negative
0 members abstained
1 member absent

Motion passes

A motion was made Ms. Sullivan to adjourn the meeting (8:57 pm). Attorney Magliocchetti seconded

the motion. A roll call vote was held with the following results.
Mrs. Sapienza Donais Yes Ms. Sullivan

Yes

Mrs. Ryan-Ciardiello Absent = Attorney Magliocchetti Yes
Mr. Wood Yes Attorney Rosa, Vice Chair Yes

Mayor Fiorentini, Chair = Yes
6 members voted in the affirmative
0 members voted in the negative
0 members abstained
1 member absent
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SC 072320 48

REQUEST FOR USE OF FACILITIES
SCHOOL COMMITTEE MEETING
07/23/20

1. Requested by Barry Mooers from SAT/ACT for use of high school
classrooms from 7am-2pm on the following dates:
8/29,9/12,9/26,10/24,11/7,12/05,12/12,2/6,3 /13,
4/17,5/08,6/05 & 6/12/21

Custodial Fees: $175/day
Security Fee: $125/day
Utilities Fee: Waived
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