Superintendent Goals
1.Meet with parents and citizens once a week for a “coffee with the superintendent “ events.

2. Revise and revamp the induction and mentoring program to provide more meaningiul
research-based supports for new teachers. Provide a written plan and videotapes of training.

3. Create a three year plan to enhance and assess programming, improve specialized supports
and rigor for students with disabilities, including the creation of a Special Education Guide.

4. Work with principals and teachers to create written districtwide guidelines for expectations
for substitute teachers.
5. Plan half day mandatory training for substitutes.

6. Improve the number and diversity of students in early college and AP classes by 5 percent.



