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School Building Committee Meeting 
Tuesday, October 14, 2014 School Department  

Conference Room, City Hall 9:00 AM 

  

  
AAggeennddaa                        

 
x Approval of Meeting Minutes from 09/02/14 SBC Meeting  

x SBC Motions/ Votes  

x Approval for JCJ Architecture Amendment #7  

x Approval to Submit the DD report including estimate to MSBSA 

x Approval to authorize JCA to proceed to CD phase 

x Invoice Approval 

x Joslin, Lesser + Associates Invoices 

x JCJ Architecture Invoices 

x Shawmut Design and Construction Invoices 

x Public Comment 

x Other Business 

x Upcoming Meetings/Activities 

x SBC Meetings – City Hall, School Department Conference Room, 9:00 a.m. 

º Proposed – November 18, 2014 
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Caleb Dustin Hunking School – Haverhill, MA Meeting Minutes 
 

School Building Committee (SBC)                         Date:                              September 2, 2014 
Location: Haverhill City Hall, School Department Conference Room 

Time: 8:30 AM 

Attendees: 

Name Assoc. Present Name Assoc. Present 
School Building Committee (Voting):   Joslin Lesser + Assocs.(JLA)   
Mayor James J. Fiorentini SBC Y Bill Cunniff JLA Y 
Superintendent James F. Scully SBC Y Jeffery Luxenberg JLA N 
Francis Bevilacqua SBC N Jennifer Gareau JLA Y 
Jonathan Goldfield SBC Y Stephanie Gilman JLA N 
Orlando Pacheco SBC Y    
Michael Peugh SBC Y JCJ Architecture (JCJ)   
Robert Scatamacchia SBC Y James LaPosta JCJ Y 
Scott Wood SBC N Doug Roberts JCJ Y 

Ernest DiBurro SBC Y Jim Hoagland JCJ N 

Andrew Vanni SBC Y    

      

School Building Committee (Non-Voting):   Shawmut Design & Construction   

Thomas Geary SBC Y Tim Hurdelbrink SDC N 

Principal Jared Fulgoni SBC Y Bob Joubert SDC Y 
   John Hartshorn SDC N 
Haverhill Public Schools (HPS)   Sam Hanna SDC N 
Beverly Woodhouse HPS N    
Beverly Cassano HPS Y Public:   
Donna Capodelupo HPS N Colin LePage City Council Y 
   Jonathan Letcher  N 

 
 
Mayor James Fiorentini called the meeting to order at 8:36 a.m.: 

1. Approval of Meeting Minutes from July 22, 2014 SBC Meeting: 
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MOTION: made by E. DiBurro, seconded by R. Scattamacchia, and approved unanimously, to 
approve the July 22, 2014 SBC meeting minutes. 

2. New School Building Committee Members 

The Mayor introduced new School Building Committee members Andrew Vanni and Orlando 
Pacheco. 
 

3. Project Scope and Budget Agreement 

The Project Scope and Budget Agreement is being circulated for signatures.  

4. Invoice Approval- 

MOTION:  E. DiBurro moved, seconded by R. Scatamacchia, to approve the following invoices 
included in the July 2014 Invoice Packet: 
 

x Joslin Lesser + Associates Invoice #16 for OPM Design Development Services performed 
in July 2014  - $29,000.00 

x JCJ Architecture Invoice #14 for A/E Design Development Services performed in July 
2014 - $325,000.00 

x Shawmut Design & Construction Invoice #2 for CM Preconstruction Services performed 
in July 2014 - $15,000.00 

 
The Committee voted unanimously to authorize payment of Joslin Lesser + Associates Invoice 
#16 for OPM Design Development Services in the amount of $29,000.00 to Joslin Lesser + 
Associates, JCJ Architecture Invoice #14 for A/E Design Development Services in the amount of 
$325,000.00 to JCJ Architecture, and Shawmut Design & Construction Invoice #2 for CM 
Preconstruction Services in the amount of $15,000.00 to Shawmut Design & Construction. 
 

5. Amendment Approval 

JLA explained Amendment #6 to the Committee. The amendment is for the site survey and 
wetlands delineation.  JLA added that this work was time-sensitive, and occurred before a 
formal Amendment was presented to the Committee. JCJ explained some findings from the 
survey, noting that they have received a preliminary drawing, and will present the final drawings 
to the SBC.  

E. DiBurro noted that the SBC needs to be alerted of such work sooner. JCJ noted that the work 
was time-sensitive and that JCJ proceeded at-risk as the work was on the critical path to get the 
drawings done, adding that proceeding was in the best interest of the Project.  

MOTION:  R. Scattamacchia moved, seconded by E. DiBurro, to approve JCJ Architecture 
Amendment #6 for Site Survey and Wetlands Delineation.  
 
7 members of the Committee voted to authorize JCJ Architecture Amendment #6 for Site 
Survey and Wetlands Delineation, while 1 member of the committee abstained.  
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6. Design Update 

JCJ presented progress made on the project drawings, noting that not much of the layout has 
changed since the last meeting because everything is locked in with the MSBA. The new site 
plan shows the second exit from the site, an option that is currently being studied. The plan also 
shows additional parking located behind the Fire Department to replace parking that was lost in 
adjusting the exit drive location to accommodate abutter privacy. Current wetlands surveying 
shows that the wetlands have receded from where they were originally shown, resulting in an 
easier fit for the new ball field.  
 
JCJ explained that the soil investigation done early on in the project showed a nearly 
impermeable layer of soil, which has been making drainage on the site difficult. The project will 
need an under field drainage system that will store rain water in tanks before it can be released 
in a controlled manner that will not affect neighboring properties. 
 
JCJ resented progress made on the interior of the building, noting that the only real plan change 
from SD to now is how the plan was reworked to get more light down to lower floor of the 
building. The building is simple in structure, which is a result of JCJ keeping the design simple, 
which will save money for the project.  
 
The exterior material study of dimensions ensured that materials require minimal custom cuts, 
which saves in labor and materials costs. JCJ is utilizing groundface decorative block on the 
exterior, adjusting the pattern to make the less expensive material look much nicer. J. Goldfield 
asked about a plan to keep mold off the building in darker alcoves. JCJ explained that the rain 
drains through drains on roof, and will not drain off the side of the building. The cavity wall 
construction is designed to get wet and then dry out. J. Goldfield asked about snow and ice 
maintenance. JCJ explained that they have been working closely with T. Geary to accommodate 
his usual snow removal plan. J. Goldfield asked about whether a wind study would be done for 
the designed building. JCJ explained that projects of this size could not afford a wind tunnel test, 
but added that they are cognizant of the issue. Current building codes take into consideration 
snow drifting, and the building has been designed to meet all current building codes. JCJ 
explained the designed heating and cooling displacement air system, which will provide the 
whole building with air conditioning.  

 
JCJ presented some of the progress that has been made on the interior design of the building. 
They have been working closely with T. Geary to make sure the materials in the building can be 
maintained, and are the same, or at least similar to materials used across the district to make 
maintenance easier for the City. JCJ is also working on patterns that do not require much custom 
cutting of materials, which will save on labor and materials. The building’s aesthetic will age well 
and not be something that is too trendy or will show its age in a few years.  
 
With regard to the shift in plan to get more light to the lower level, J. Fiorentini expressed 
concern about students climbing over the railing and falling to first floor. JCJ noted that the 
railings around the space, which is open from the second story to below, are  at  48” which is 
higher than the code requirement. JCJ added that the vertical railing structure makes it less 
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climbable, and that the space will also be highly visible to teachers and staff. J. Scully and T. 
Geary noted that there are similar spaces at other schools in the district, and that there have not 
been any issues of students climbing over the railings. J. Fiorentini noted that the only way to 
keep that area safe is to eliminate the opening altogether. JCJ will price an option to close off 
the open space with a glass wall in order to keep the benefits of daylighting the ground floor. J. 
Goldfield asked how the interior windows be cleaned? JCJ noted that genie lifts are will be 
purchased for the building, and could be used to clean the glass. 
 
JLA reviewed the Design Development (DD) schedule as outlined on the agenda. The DD 
estimates by Shawmut and JCJ’s estimator, VJ Associates, will be ready by September 12th, with 
cost reconciliation of the two estimates occurring between September 15th and October 8th. The 
DD Final Report will be provided to the SBC for review prior to the next meeting, when the SBC 
will take a vote to approve submitting the DD Report to the MSBA. 

 
7. Public Comment 

C. LePage asked about the potential for geothermal in the project. O. Pacheco provided C. 
LePage with grant information that could provide funds for a feasibility study to move forward 
with geothermal. JCJ noted that they are having difficulty finding land to place wells with the 
currently phasing plan. O. Pacheco added that the size of the building would make it difficult to 
use geothermal for the entire school, but suggested that could be considered for the gym and 
cafeteria area of the building. JCJ will look into the potential of geothermal on a smaller scale for 
the project.  
 

8. Other Business 
There was no Other Business. 
 

      9. Upcoming Meetings and Activities 
x 10/14/14 – SBC Meeting 
x DD meetings 

 

 MOTION made, seconded and approved unanimously to adjourn the meeting. 

Prepared by: Jennifer Gareau, Joslin, Lesser + Associates 

-End of Minutes- 

Page 5 of 22 
10.14.14 SBC Meeting Materials



Page 6 of 22 
10.14.14 SBC Meeting Materials



Page 7 of 22 
10.14.14 SBC Meeting Materials



Page 8 of 22 
10.14.14 SBC Meeting Materials



Page 9 of 22 
10.14.14 SBC Meeting Materials



Page 10 of 22 
10.14.14 SBC Meeting Materials



Page 11 of 22 
10.14.14 SBC Meeting Materials



Page 12 of 22 
10.14.14 SBC Meeting Materials



Page 13 of 22 
10.14.14 SBC Meeting Materials



Page 14 of 22 
10.14.14 SBC Meeting Materials



Page 15 of 22 
10.14.14 SBC Meeting Materials



Page 16 of 22 
10.14.14 SBC Meeting Materials



Page 17 of 22 
10.14.14 SBC Meeting Materials



Page 18 of 22 
10.14.14 SBC Meeting Materials



Page 19 of 22 
10.14.14 SBC Meeting Materials



Page 20 of 22 
10.14.14 SBC Meeting Materials



Page 21 of 22 
10.14.14 SBC Meeting Materials



Page 22 of 22 
10.14.14 SBC Meeting Materials


