44 Pleasant Street

JOSLIN, LESSER + ASSOCIATES, INC.
Watertown, MA 02472

T:617 744 3110
F: 617 924 3800
www.joslinlesser.com

MEMORANDUM

To: Kathleen Smith, City of Haverhill

From: illiam G. Cunniff - Joslin, Lesser + Assaciates, Inc.
November 17, 2015
Construction Contingency Approval: Caleb Dustin Hunking School

James F. Scully; Jeffery Luxenberg; Adam Sniegocki

Enclosed for approval and processing, please find the following GMP Contingency use request:

GMP Contingency Approval Request: Budget Transfer No. 001 (BT001): This request to use GMP contingency is necessary
due to the discovery of unsuitable soils while constructing the Main Driveway. The soil needed to be removed and
replaced with suitable fill before the road could be completed. The cost of this work was calculated as Time and Material
and was tracked by JLA/NVS onsite representative.

Contingency Use Request - Description of Work Value $

Due the discovery of unsuitable soils while constructing the Main Driveway allow
the increased cost, to remove and replace the unsuitable soils, be allocated to the GMP $11,986.00
Contingency budget line item

$11,986.00

The items listed above are consistent with the Total Project Budget and, to the best of our knowledge, are eligible for reimbursement from the
Massachusetts School Building Authority. Joslin, Lesser + Associates recommends that these items be approved and paid. Note: If you have any
questions, please feel free to contact the Owner's Project Manager, Joslin, Lesser + Associates, Inc.
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Change Request BT001

SHAWMUT

Design and Constraction

To:  William Cunniff Date: November 2, 2015
Joslin Lesser & Assoc Project#: 131411
44 Pleasant Street Project: MSBA - Haverhill Caleb Dustin MS

Watertown, MA 02472

Description:  Contingency Draw; Unsuitable Soils removed at Main Driveway

Item Description Amount

Contingency Draw; Unsuitable Soils removed at Main Driveway $(11,986)

Contingency Draw; Unsuitable Soils removed at Main Driveway $11,986
Total: $0

Type: Actual cost incurred for T&M work

Schedule Impact: This change will add TBD day(s) to the contract completion date,

Overtime: Project Overtime TBD

Notes:

o N/ 3a\s

By: KauwstTTEh, JCJ Architecture, Inc. : Date:
<
FZL. Ava ’ . - /f/Z/JOf 5 o
"By: Bob Jaub;ﬁ"Shawmut Design & Construction Date:
S I I—— 9,
By: William Cunniff, Joslin Lesser & Assoc / Date:
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J.DERENZO

COMPANY
Change Order Request
To: Robert Joubert Number: 8REV
Shawmut Design & Construction Date: 10/29/15
560 Harrison Avenue Job: JDC15010 Caleb Dustin Hunking (SHAWMUT)

Boston, MA 02118
Ph: (617)464-2200

Description of Work: FWDO0007 Remove and replace organic material

Below are the costs associated with the additional work in conjunction with our contract.

FWDO0007 Remove and replace organic material

The total amount to provide this WOrK IS ...cii i s s e $11,986.00

Kindly issue a change order for this additional work. If you have any questions, please contact me at (508)427-8030.

Submitted by:  Mike Maclnnes Approved by: M_L’k’e’ Ma"‘il_'/wl'%
J Derenzo Company Date: 10/29/15 _ —

Cc:
Created by: Ashley P. Roan
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J.DERENZO

COMPANY

l COR 8REYV Price Breakdown

Job: JDC15010 Caleb Dustin Hunking (SHAWMUT)
Description of Work:  FWD0007 Remove and replace organic material

Description Quantity Unit Unit Price Price

FWD0007 Remove and replace organic material 1.00 Is $11,086.00 $11,986.00

Subtotal $11,986.00
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FIELD WORK DIRECTIVE

@ Shawmut Design and Construction

®
SHAWMUY 560 Harrison Avenue

Deslgn and Gonslruction Boston, MA 02118
shawmut som Tel; 617-622-7000 Fax: 617-622-7001
FIELD WORK DIRECTIVE
PROJECT NAME: MSBA - Haverhill Caleb Dustin PROJECT#: 131411
MS
WORK PERFORMED BY: DATE: 08/11/2015
NAME: IDerenzo Company JOB NAME: MSBA - Haverhill Caleb Dustin
MS

ADDRESS: 338 Howard Street JOB #: 131411
Brockton, MA 02302

SUBSLIP# 19434,19435 PCE# No PCL# Assigned

YOU ARE HEREBY AUTHORIZED TO PROCEED WITH THE FOLLOWING SPECIFICALLY DESCRIBED WORK:
Removal and replacement of organic material below subgrade at Drive way

Slip # 19434 work performed on 8/5/15

Excavate out unsuitable o1ganic soil below subgrade at drive way

| laborer foreman Shis.

1 cat 325 excavator 8hrs, | Tri Axle dumap truck 7hrs.,

Slip # | 19435 work perfoumed ots 8/6/13

Place Crushed concrete up to subgrade at driveway where organics were removed. load aund haul out organics renioved on
previous day

| laborer foreman 3hrs

[ cat D3¢ dozer 3hrs, L cat 563 D roller 3hrs, | tri Axle Dump Truck 8hes, | Volvo 150 -L Loader 2 HRS

1-1/2" Crushed Concrete 270 yds.

This Field Work Directive constitutes a verification of time spent by the subcontractor to perform the work. [t does not
constitute a change nnder the Subcontract, and shall not be deemed an acceptance by the Contractor of any adjustment to the
project schedule or subcontract sam if}}lis scope is included within the exscuted subcontract.
) 5 o N o
AUTHORIZED BY : _’2 __‘[ / e C ACCEPTED BY L o
A Design and Coustruetion

% hn (ALY
(/‘



: 19434
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[ ™
R. Laochalle. | Fsrecnan ﬁ ) . Ou
| e o oW
W
- — g(_\\ z
- SUBCONTRACTORLABOR '
- NAME S HOURS

DESCRIPTION OF WORK

J.XCQJ_.}(J.:‘T_ Reld! lr ur‘cim‘l- ﬂ.ﬂlc
el _Belens Sluba{ﬂa_sie_cl Se't mol erance.

_ Eack, I S

GC Owner Signature DATE

Print Name and Title TITLE



EXTRA WORK ORDER FORM

338 Howard Street « Brockton MA - 02302
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Y
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—— — . — N el
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— — !K LY
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i—ﬁlo.oz Cyr,. {oncce” \c Y Sro E,g.smrxg_’sﬁ, .
la.}r* : \r.‘.><:>‘~ actevrames CorneS uj\'“u:s Q. CSVC\(‘:.ﬁ;(_ o
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