JOSLIN, LESSER + ASSOCIATES, INC, j‘“'easﬂmSt'e@t
Watertown, MA 02472

T:617 744 3110
F:617 924 3800
www.joslinlesser.com

MEMORANDUM

To:

Kathleen Smith, City of Haverhill
From: illiam G. Cunniff - Joslin, Lesser + Associates, Inc.

December 22, 2015

Construction Contingency Approval: Caleb Dustin Hunking School

Cc: James F. Scully; Jeffery Luxenberg; Adam Sniegocki

Enclosed for approval and processing, please find the following commitments:

1) GMP Contingency Approval Request: Budget Transfer No. 39 {BT039): This request to use GMP Contingency funds
is necessary due to the discovery of unsuitable soils while constructing the North Parking Lot. The soil needed to be
removed and replaced with suitable soil before the paving could be completed. The cost of this work was calculated as
Time and Material and was tracked by JLA/NV5 onsite representative.

GMP Contingency Use Request - Description of Work Value $

GMP Contingency request is necessary due to the discovery of unsuitable soils while constructing the $10,345.00

North Parking Lot. The funds for this work will be allocated from the GMP Contingency budget line item. o
$10,345.00

2) Construction Contingency Approval Request: Change Request No. 052 (CR052): This request to use Construction
Contingency funds is necessary to upgrade the contract owned bituminous Cape Cod Berm curbing to Granite Curbing.
This material option was originally value engineered out of the original design, prior to project bidding, but given that the
project is currently under budget, we believe that the project can absorb this added cost and realize a better product with
less long-term maintenance and less operational costs.

Construction Contingency Use Request - Description of Work Value $

Construction Contingency request is to change out the Cape Cod Berms to Granite Curbing on the site.
The funds for this work will be allocated from the Construction Contingency budget line item, to the $104,141.00
Construction Change Order line item. A Budget Revision Request will follow.

$104,141.00

3) Construction Contingency Approval Request: Change Request No. 057 (CR057): This request to use Construction
Contingency funds is necessary to add additional Spray Foam Insulation around the exterior window frames to enhance
thermal performance. The cost of this work was calculated as Time and Material and will be tracked by JLA/NV5 onsite
representative.

Construction Contingency Use Request - Description of Work Value $

Construction Contingency request is to add additional Spray Foam Insulation around the exterior window
frames to enhance thermal performance. The funds for this work will be allocated from the Construction $16,541.00
Contingency budget line item, to the Construction Change Order line item. A Budget Revision Request will follow.

$16,541.00

The items listed above are consistent with the Total Project Budget and, to the best of our knowledge, are possibly eligible for reimbursement
from the Massachusetts School Building Authority. Joslin, Lesser + Associates/NV5 recommends that these items be approved and paid. Note:
if you have any questions, please feel free to contact the Owner's Project Manager, Joslin, Lesser + Associates/NV5.
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SHAWMUT

Douign and Censtruetion

To: William Cunniff
Joslin Lesser & Assoc

44 Pleasant Street
Watertown, MA 02472

Description:  Contingency Draw; CCD 03 Unsuitable Soils removed at North Parking Lot

Change Request BT039

Date: December 15, 2015
Project#: 131411
Project: MSBA - Haverhill Caleb Dustin MS

Item Description Amount

Contingency Draw; CCD 03 Unsuitable Sails removed at North Parking Lot $(10,345)

Contingency Draw; CCD 03 Unsuitable Soils removed at North Parking Lot $10,345
Total: $0

Type: Lump sum praposat

Schedule Impact: This change wili add 9 day(s) to the contract completion date

Overtime: Project OT Not Required

Notes:

AN 12-17-1%

By: Katy'Lllich, JCJ Archileclure, Inc. Date:

A2, o SF=s K ] 12 [17 /2015

By: Bob Jouber!, &'»/:wnml Design & Construction Date:

By: William Cunniff, Josiin Lesser & Assoc
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December 14, 2015
Mr. Robert Joubert- Senior Project Manager
Shawmut Design and Construction
560 Harrison Ave, Boston MA 02118

Project: Caleb Dustin Hunking School

Subject: PR 06 Rev 2- Add Stone and Fabric under Parking Area

Dear Robert:

J. Derenzo Company (JDC) is pleased to provide this change proposal to add stone and fabric under the parking
lot to stabilize the existing soil. Also included is a 6” perforated drainline above the RCP drain which will connect
into DMH 8. This proposal is based on the engineers recommendations per LGCI Field Observation Report. J

Derenzo will perform the work as recommended but is not responsible for any potential future settlementin this
area.

Total Cost $10,345.00

There is a detailed cost breakdown attached.
Exclusions

Premium Time/Nights/Weekends

Soil disposal

Please do not hesitate to contact me if you have any questions.

Respectiully,
J. DERENZO CO.

Michael Maclnnes

Mike Maclnnes
Project Manager

11/19/2014
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9-3-13 Version

SUBCONTRACTOR CHANGE REQUEST

-

FIRM SUBMITTING CHANGE REQUEST: |

SDC PCI NUMBER:
DATE:

| PCI DESC.

12/14/2015

\_ PROJ. ZC._

JDC 15010 _

Lower-tier Subs, Use SUB-
SUBCONTRACTOR Form, NOT this form

O.Z._ Shawmut Design & Construction

PR 06 Rev 2 Add Stone:and Fabric under Parking Area

J Derenzo Company

DIRECT LABOR: SUBCONTRACTOR and/or SUB-SUBCONTRACTOR:

Usc only Prev:

It any work

1g Wage Rates or Owner-Approved Wages and Rates
performed by a lower tier sub, labor rates must be appraved by the Owner prior to exceuti

any changes, and those costs presented on a Sub-Subcontractor Change Request Form.

Trade

Classification

(Foreman,
Journeyman, Apprentice)

Total Hrs. YWorked

These values shall be taken from the "REQUEST FOR APPROVAL FOR CHANGE
ORDER PRICING" form, after its approval by the CM and Owner

Total Hourly Labor Costs (Item I from
Wage Approval Shect)

Total Base Cost  Wages
+ Fringe

Base Wagce Rate for
Ins/Taxes (Item D
from Wage Approval

Total Direct

Labor Cosi

Sheet)
Laborer 26.00 $ 5997 % 1,554.02 | § 351001 % 1,554.02
Laborer Foreman 12.00 § 71.01 | § 85212 |' § 41,10 | $ BS52.12
Operator 4.00 $ 73.86 | % 29544 | § 4283 | $ 295.44
$ y .
$ = 5
Total Base Wages N 1,577.12
TOTAL BASE and FRINGE DIRECT LABOR COSTS | § 2,701.58
MATERIALS: SUBCONTRACTOR: (For extensive material lists, attach detailed backup and enter as a lump sum below)
Material Description Qty Unit Cost P'er Unit Total
Crushed Stone 246.00 tons $14.50 S 3,567.00
Fabric 4.00 -Rolls '$370.00 $ 1,480.00
6" Perforated Pipe 100.00 1f 5211 $ 211.00
: 3 i
5 P
5 «
3 R
TOTAL MATERIALS COST:| 8 5,258.00
EQUIPMENT: SUBCONTRACTOR: (For extensive equipment lists, attach detailed backup and enter as a lump sum below)
Equipment Description Oty Unit Cost Per Unit Total
CAT 325 Excavator 4.00 hrs $ 184.77 | § 739.08
Elec. Chipping Hammer 1.00 day $ 160.00 | & 160.00
$ =
: $ -
TOTAL EQUIPMENT COST:| § 899.08




4.

un
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10.

11.

12.

3.

SDC PCI NUMBER: PCI DESC.| PR 06 Rev 2 Add Stone and Fabric under Parking Area
DATE: 12/14/2015

FIRM SUBMITTING CHANGE REQUEST: | J Derenzo Company 1

LUMP SUM SERVICES PROVIDED TO SUBCONTRACTOR (Not Typical. Contact GC for Dircction):

Description of Lump Sum Service - attach backup Total

[

=
'

TOTAL LUMP SUM SERVICES COST:

@

SUBTOTAL OF SUBCONTRACTOR'S DIRECT COSTS (ITEMS 1, 2, 3, and 4) 8.858.66 _

SUBCONTRACTOR'S ALLOWED O&P MARK-UP ON ALLOWABLE DIRECT COSTS (10% OF ITEM 5) 10.00% _|f 885.87 _
INSURANCE AND TAXES ON SUBCONTRACTOR BASE LABOR ONLY:
Total Base Wages Subject to Insurance and Taxes {rom Item | above| $ L5712
Insurance & Taxes Rate (12%, or as approved on "REQUEST FOR APPROVAL FOR CHANGE ORDER PRICING" form ) 30.00%
TOTAL COST INSURANCE AND TAXES ON _L.Cwo_.m_ $ 473.14 k
TOTAL COST OF WORK PERFORMED BY SUBCONTRACTOR (ITEMS 5, 6. and .JL_ $ 10,217.66 _

TOTAL COST OF WORK PERFORMED BY SUB-SUBCONTRACTOR(S) (Item 7 on attached Sub-Sub m.owa;“— #

#* ALLOWABLE MARKUP ON SUB-SUBCONTRACTOR'S WORK (By Contract, 5% of Item 5 on attached Sub-Sub 3:,::_ "

TOTAL COST OF WORK INCLUDED IN THIS CHANGE REQUEST (ITEMS 9+10) n— $ 10,217.66 _

SUBCONTRACTOR BOND
Approved bond premium percentage x item I1. _ 1.25% T ITEM 11: _ g _wqqu
TOTAL CHANGE PROPOSAL AMOUNT, including bond cost _ 5 10.345.00 m

Additional Notes:

Sub Costs from Line 9- F&T Sidewalk, F&I Cape Cod Berm, Asphalt Disposal (Also shown on Item Sheet Costs on J Derenzo Backup)

Change proposals must include a cover letter on company letterhead identifying the PCI number, a description of the scope of work and the total cost of the Change Request.

#* By Contract, the maximum aggregate mark-up allowed on direct allowable costs is 10%, and may be shared between Sub and Sub-Subs, where applicable.




.18IOFT Of Torromeo Industries, Inc.

REMIT TO: PO BOX 2308, METHUEN, MA 01844
OFFICE (978) 686-5634 « FAX (978) 685-6721

J. DERENZO COMPANY
338 HOWARD STREET
BROCKTDN A 02302

Delivery Address : -
92 WINCHESTER SYRER HﬁVEEHIé;m%)

Ticket Date Product Code Product Descriptisn

SOLD 10:

22-0ct-2013 34 BASHED 374 STOUE B85 - ta
22-0ct-2015 BELOI DELIVERY CEARGE ey /)

Ticket number{s) shipped from plant 3

108221, 108228, 108239, 106246, 108251
108255,  10AZR0, 106285
Tital Total Sub Sales
Touz Yards Total
by § 3R 8

Quantity U0

L1

Fage Humber
Cugtensr Code

Invaice Mumher

Involce Dats
Jab Hupber
Project Hame
P, 0. Hupher
Lot Humber

Ugags
Terme o
HET 30 DAYR
Price

Extended Amoont
14,50 48 3,374
0,00 &8 0,00

e

Tnvoles
Total

& 3878

i

:DERDT

: 159427
132-0et - 2015

sHusbing Sch
1JDC-15010-08

i

s
H



Change Request CR052

SHAWMU'T

Dasign and Construction

To:  William Cunniff Date: December 15, 2015
Joslin Lesser & Assac Project#: 131411
44 Pleasant Street Project: MSBA - Haverhill Caleb Dustin MS

Watertown, MA 02472

Description:  Sloped Granite Curb in lleu of Cape Cod Berm per PR #013

Item Description Amount
Sloped Granite Curb in lieu of Cape Cod Barm per PR #013 $97,533
Fee $4,877
GL Insurance $773
Builder's Risk $177
Band $781

Total: $104,141

Type: Lump sum proposal

Schedule Impact: This change will add 0 day(s) to the contract completion date.
Overtime: Project OT Not Required

Notes:

- ‘Z (lor— /2'17'15
By: Kaly Lilich, JCJ Architeclure, Inc. Date:

12/17 [zo15

Date:

o
194

o
= \

fnul Design & Construction

—_—r -
By: Bob Joubert, Sk

“By: Wiliam Cunniff, Joslin Lesser & Assoc

Page tal 1



338 HOWARD ST. | BROCKTON, MA | 02302

December 14, 2015
Mr. Robert Joubert- Senior Project Manager
Shawmut Design and Construction
560 Harrison Ave, Boston MA 02118

Project: Caleb Dustin Hunking School

Subject: PR 12 Rev 1 F&I Sloped Granite Curb in lieu of Cape Cod Berm
per Proposal Request 013- SKC-03

Dear Robert:

J. Derenzo Company (JDC) is pleased to provide this change proposal to Furnish and Install Sloped Granite Curb
in lieu of Cape Cod Berm per detail on SKC-03

Total Added Cost is: $95,890.00

Exclusions:
Premium Time/Nights/Weekends

Please do not hesitate to contact me if you have any questions.

Respectiully,
J. DERENZO CO.

Mithael Macinnes

Mike Maclnnes
Project Manager

11/19/2014
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Change Request CR057

SHAWMUT

Dosign and Construciien

To:  William Cunniff Date: December 15, 2015
Joslin Lesser & Assoc Project#: 131411
44 Pleasant Street Project: MSBA - Haverhill Caleb Dustin MS

Watertown, MA 02472

Description: Provide Sprayfoam at Windows per PR #17 for enhanced thermal performance

Item Description Amount

Provide Sprayfoam at Windows per PR #17 for enhanced thermal performance 515,622

Fee $644

GL Insurance $124

Builder's Risk $29

Bond $122
Total: $16,541

Type: Lump sum proposal

Schedule tmpact: This changa will add 0 day(s) ic the contract completion date

Overtime: Project OT Not Required

Notes:

LY

21715

At (A I
By: Katy Lillich, JCJ Architecture, Inc. Date:
A B 12/17 feers
By: Bob Jouberl &Mawmul Design & Construction Date:

[ :4{4{

By: Willlam Cunniff, Joslin Lesser & Assoc

Fage | of 1
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