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Five-Step Cycle of Continuous Improvement for Superintendents 

The Model System for Superintendent Evaluation describes a one-year evaluation 
cycle with a formative assessment occurring at mid-cycle. At the discretion of the 
School Committee, the evaluation cycle can be two years for experienced 
superintendents, although annual goals are still recommended. A typical annual 
cycle aligned with the school-year calendar 1 includes the following steps (a 
description of the steps in a typical two-year cycle appears as Appendix B): 

Formative 
Assessment/ 
EvalLiation 

Implementation 
of the Plan 

Step 1: Self-Assessment. The superintendent conducts a self-assessment using the 
performance Standards and rubric, data about student learning, past progress on the district 
improvement plan and goals (when available), the prior year's evaluation (when available), 
input from the administrative leadership team, staff feedback, and other relevant evidence. 
Based on that assessment, the superintendent identifies goals to propose to the school 
committee: one professional practice goal, one student learning goal, and two to four district 
improvement goals. In addition, the superintendent identifies six to eight focus Indicators 
aligned to the goals-at least one from each Standard-to focus the school committee's 
assessment of performance on the Standards. 

' 

Step 2: Analysis, Goal Setting, and Plan Development. During a public meeting, the school 
committee and superintendent review the proposed goals, key, str�tegies, and progress 
benchmarks, along with the proposed focus Indicators. 2 1.n consultation with the sup,erinte.ndent 

. and with the objective of achieving mu.tual agreement, the co,mmittee ·revise_s· as rieeded and 
f _appr�ves _the goals and rel�ted focus Indicators. T�ese goals-along with key strat��lies and 
bencl:1marks of progress-become the Superintendent's Annual Plan. 3 The plan als0 butlines 
the evidence that will be used to assess goal progress and determine performance ra,tin!:JS on 
each Standard and overall. 

Step 3: Plan Implementation and Collection of Evidence. The superintendent implements 
the Superintendent's Annual Plan, with assistance from the committee, as appropriate. School 
committee members and the superintendent collect, share, and regularly discuss evidence of 
progress on goals and performance against the focus Indicators. 

, Step 4: Formative· Assessment/Evaluation. At a mid-cycle public meeting (qr series of 
meetings), the superintendent reports on progress made·on the goals in the Superintendent's 
Annual Plan. The school committee reviews the report, offer$ feedback, ar;id. discusses 

• 
I _progress and possible mid-cycle adjustments with the superintendent. 

Step 5: Summative Evaluation. The superintendent prepares an End-of-Cycle Report on 
goal progress and performance against the focus Indicators for each Standard. In a public 
meeting, the school committee completes a performance review and End-of-Cycle Summative 
Evaluation Report assessing attainment of the goals and the superintendent's performance 
against the Standards. 

1 School committees and superintendents that align the evaluation cycle to the election year should adjust dates accordingly. 
2 Pursuant to the revised Open Meeting Law (c. 28, s. 18 2009), this must take place in a public meeting. 
3 The Superintendent's Annual Plan is not the same as the District Improvement Plan described in MGL CMR 69 11. One or more of 
the district improvement goals that appear in the superintendent's annual plan also may appear in the district plan, but the 
superintendent's plan is not intended to include every goal the school committee has identified in its district plan. Instead, the 
superintendent's plan identifies the two to four goals that will carry the most weight Tn assessing the superintendent's performance in 
that cycle. That said, school committees and superintendents are encouraged to coordinate these two planning processes. 

Evaluating Superintendents and District-Level Administrators 2019 Page 2 

Document  distributed during Public Comment by Haverhill Education Coalition 01.23.20
































