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School Building Committee Meeting 
Tuesday, November 18, 2014 School Department  

Conference Room, City Hall 8:30 AM 

  

  
AAggeennddaa                        

 
1. Approval of Meeting Minutes from 10/14/14 SBC Meeting  

2. Construction Documents Update 

3. MSBA  

x Design Development Review Comments 

x Transition Meeting 

x Project Funding Agreement 

4. SBC Motions/ Votes  

x Approval for JCJ Architecture Amendment #8 

5. Invoice Approval 

x Joslin, Lesser + Associates Invoices 

x JCJ Architecture Invoices 

x Shawmut Design and Construction Invoices 

6. Public Comment 

7. Other Business 

8. Upcoming Meetings/Activities 

x SBC Meetings – City Hall, School Department Conference Room, 8:30 a.m. 

º Proposed – December 16, 2014 
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Caleb Dustin Hunking School – Haverhill, MA Meeting Minutes 
 

School Building Committee (SBC)                         Date:                              October 14, 2014 
Location: Haverhill City Hall, School Department Conference Room 

Time: 9:00 AM 

Attendees: 

Name Assoc. Present Name Assoc. Present 
School Building Committee (Voting):   Joslin Lesser + Assocs.(JLA)   
Mayor James J. Fiorentini SBC Y Bill Cunniff JLA Y 
Superintendent James F. Scully SBC Y Jeffery Luxenberg JLA Y 
Francis Bevilacqua SBC Y Jennifer Gareau JLA Y 
Jonathan Goldfield SBC Y Stephanie Gilman JLA N 
Orlando Pacheco SBC Y    
Michael Peugh SBC N JCJ Architecture (JCJ)   
Robert Scatamacchia SBC N James LaPosta JCJ N 
Scott Wood SBC N Doug Roberts JCJ Y 

Ernest DiBurro SBC N Jim Hoagland JCJ N 

Andrew Vanni SBC Y    

      

School Building Committee (Non-Voting):   Shawmut Design & Construction   

Thomas Geary SBC Y Tim Hurdelbrink SDC N 

Principal Jared Fulgoni SBC Y Bob Joubert SDC Y 
   John Hartshorn SDC N 
Haverhill Public Schools (HPS)   Sam Hanna SDC Y 
Beverly Woodhouse HPS N    
Beverly Cassano HPS Y Public:   
Donna Capodelupo HPS Y Colin LePage City Council Y 

Brandy Bercier HPS Y Jonathan Letcher  N 
 
 
Mayor James Fiorentini called the meeting to order at 9:00 a.m.: 

1. Approval of Meeting Minutes from September 2, 2014 SBC Meeting: 

Page 2 of 19 
11.18.14 SBC Meeting Materials



Caleb Dustin Hunking School Building Committee – SBC Meeting 10/14/14   

 2  

The Mayor asked a question regarding the underground stormwater drainage system; JCJ 
explained  that  the  system  is  designed  to  store  rain  water  and  release  it  into  the  City’s  storm  
water management system.  

J. Goldfield noted that a typo in the meeting minutes should be corrected. 

MOTION: made by J. Goldfield, seconded by J. Scully, and approved unanimously, to approve 
the September 2, 2014 SBC meeting minutes with revisions. 

2. SBC Motions/Votes 

JCJ Architecture Contract Amendment #7:  

JLA explained JCJ Architecture Contract Amendment #7 to the Committee. The amendment is 
for additional site investigation – test pits and soil borings.  For the record, the test pits and 
boring samples tests, for work performed in/around the underground storage tank, indicated 
clean soils.  JLA noted that while the amendment was sent out to the SBC in advance of work 
being performed, and in advance of SBC approval at this meeting, authorization to proceed was 
given by JLA due to the time-sensitive nature of the work. 

The Mayor asked why this work was not included in the original design services contract. JLA 
explained that the MSBA contract language specifically excludes including this work, because 
the work required in this particular category varies from project to project. JLA also added that 
the total project budget includes an extra/reimbursable line item for geotechnical work, under 
which this work will be coded. T. Geary noted that the DPW assisted with providing a backhoe 
and operator for this work, thereby lowering the overall cost to the project.  

MOTION:  J. Goldfield moved, seconded by J. Scully, to approve JCJ Architecture Amendment #7 
for Phase II Environmental Consulting – Test Pits & Borings.  
 
The Committee voted unanimously to authorize JCJ Architecture Amendment #7 for Phase II 
Environmental Consulting – Test Pits & Borings. 
 
Approval to Submit the Design Development Report including estimate to MSBA:  

JLA reviewed the Design Development (DD) timeline, noting that drawings were completed by 
September 12th, with documents going to Shawmut and VJ Associates immediately, so that both 
estimating teams could begin work on the estimates. Both teams, plus JLA, JCJ and 
representatives from the School Working Group (SWG) sat down to reconcile the budgets. A link 
to the final draft of the report was sent out to the SBC for review prior to the meeting. The SBC 
will vote today to submit the full report, including estimates, to the MSBA tomorrow. JCJ 
presented updates regarding site and floor plans. 

JCJ explained that the project storm water detention system, designed for 100-yr storm events, 
will  capture  rain  water  and  release  it  into  City’s  storm  water  management  system.  Roof  drains  
will also drain into the storm water detention system, to be slowly released  to  the  City’s  system.  
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JCJ added that they had met with and received input from the Conservation Commission.  J. 
Goldfield asked whether maintenance of the storm water detention tank would cost more than 
a typical water management system. JCJ explained that maintenance costs would be the same 
or similar, adding that the lifecycle costs have been analyzed, and that the system meets all EPA 
requirements and is designed to handle the water load from a 100 year storm. JCJ added that 
they were not aware of any similar system requiring replacement. JCJ was directed to involve 
Mr. Ward from the  City’s  Waste  Water  Management  team  be involved going forward.  

At  last  month’s  SBC  meeting,  the  Committee  expressed  concern  regarding  a  double  height  space 
within the building. JCJ showed the Committee a proposed solution for the area. The drawings 
show a glass storefront system with a handrail to replace the original design which had a hand 
rail that was proposed to be 6 inches higher than code required for safety reasons. The newly 
proposed solution would cost an additional $33,500 compared to the original design, which 
would put the project over budget. After discussion, it was determined that the SBC would 
decide which option to pursue at a later date. 

JCJ presented preliminary findings regarding the introduction of geothermal wells on-site. The 
system would need to be installed by the time building opens, which would be extremely 
difficult with the current phasing plan and limited space on-site during construction. The 
addition of geothermal wells to the project would cost an additional $370,000 which would not 
be reimbursed by the MSBA. JCJ noted that the addition of geothermal wells may also delay the 
project. After researching the potential of geothermal wells for the Project, JCJ does not think 
that the Project supports geothermal well system at this time. JCJ will provide formal write-up of 
research. 

JLA summarized project budget and cost reconciliation, and provided a handout that 
summarized both estimates. JLA added that the project team has worked hard to get the costs 
to be accurate and under budget.  

Value Engineering opportunities were explained to the Committee. The list included 15 items, 
with varying levels of priority, with the recommended items being necessary and already 
included in the base project estimates, in order to meet the approved MSBA construction 
budget.  

MOTION:  J. Scully moved, seconded by J. Goldfield, to approve submittal of the Design 
Development Report to the MSBA on October 15, 2014.  
 
The Committee voted unanimously to authorize submittal of the Design Development Report 
to the MSBA on October 15, 2014. 

MOTION:  J. Scully moved, seconded by J. Goldfield, to approve JCJ Architecture to proceed to 
Construction Document Phase.  
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The Committee voted unanimously to authorize JCJ Architecture to proceed to Construction 
Document Phase. 

J. Goldfield confirmed that JLA will present the project budget at the next SBC meeting. 

3. Invoice Approval- 

MOTION:  E. DiBurro moved, seconded by R. Scatamacchia, to approve the following invoices 
included in the August 2014 and September 2014 Invoice Packets: 

x Joslin Lesser + Associates Invoice #17 for OPM Design Development Services performed 
in August 2014  - $29,000.00 

x Joslin Lesser + Associates Invoice #18 for OPM Design Development Services performed 
in September 2014  - $29,000.00 

x JCJ Architecture Invoice #15 (DD-3) for A/E Design Development Services performed in 
August 2014 - $325,000.00 

x JCJ Architecture Invoice #16 (DD-4) for A/E Design Development Services performed in 
September 2014 - $250,275.00 

x Shawmut Design & Construction Invoice #3 for CM Preconstruction Services performed 
in August 2014 - $15,000.00 

x Shawmut Design & Construction Invoice #4 for CM Preconstruction Services performed 
in September 2014 - $15,000.00 

The Committee voted unanimously to authorize payment of Joslin Lesser + Associates Invoice 
#17 for OPM Design Development Services in the amount of $29,000.00 to Joslin Lesser + 
Associates, Joslin Lesser + Associates Invoice #18 for OPM Design Development Services in the 
amount of $29,000.00 to Joslin Lesser + Associates, JCJ Architecture Invoice #15 (DD-3) for A/E 
Design Development Services in the amount of $325,000.00 to JCJ Architecture, JCJ 
Architecture Invoice #16 (DD-4) for A/E Design Development Services in the amount of 
$250,275.00 to JCJ Architecture, Shawmut Design & Construction Invoice #3 for CM 
Preconstruction Services in the amount of $15,000.00 to Shawmut Design & Construction, and 
Shawmut Design & Construction Invoice #4 for CM Preconstruction Services in the amount of 
$15,000.00 to Shawmut Design & Construction. 

 
4. Public Comment 

C. LePage asked if JCJ could provide him with a write up on the geothermal investigation. 
 

5. Other Business 
The Mayor asked to add membership to the agenda for the next SBC meeting. 
 

      9. Upcoming Meetings and Activities 
x 11/18/14 – SBC Meeting 

 MOTION made, seconded and approved unanimously to adjourn the meeting. 

Prepared by: Jennifer Gareau, Joslin, Lesser + Associates 
-End of Minutes- 
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