CALEB DUSTIN HUNKING MIDDLE SCHOOL - Haverhill, MA

School Building Committee Meeting

School Department
T March 10, 201 :10 AM
uesday, March 10, 2015 Conference Room, City Hall 9:10

Agenda
1. Approval of Meeting Minutes from 1/20/14 SBC Meeting
2. Construction Documents and Schedule Update
3. SBC Approval to submit 90% Construction Documents Report to MSBA
4. SBC Approval of the Interim Guaranteed Maximum Price (iGMP) amendment with Shawmut Design

&Construction (SDC) for the Early Release Package (ERP) of Sitework, Concrete and Structural Steel

5. Invoice Approval —January and February

e Joslin, Lesser + Associates Invoices

e JCJ Architecture Invoices

e Shawmut Design and Construction Invoices
6. Public Comment
7. Other Business
8. Upcoming Meetings/Activities

e SBC Meetings — City Hall, School Department Conference Room, 8:30 a.m.

° Proposed — April, 14 2015
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JOSLIN; LESSER 4 ASSOCIATES; INC: 44 Pleasant Street
Watertown, MA 02472

T:617 744 3110

F:617 924 3800
www.joslinlesser.com

Caleb Dustin Hunking School — Haverhill, MA Meeting Minutes
School Building Committee (SBC) Date: | January 20, 2015
Location: | Haverhill City Hall, School Department Conference Room
Time: | 8:30 AM
Attendees:
Name Assoc. | Present Name Assoc. Present
School Building Committee (Voting): Joslin Lesser + Assocs.(JLA)
Mayor James J. Fiorentini SBC N Bill Cunniff JLA Y
Superintendent James F. Scully SBC Y Jeffery Luxenberg JLA Y
Francis Bevilacqua SBC Y Jennifer Gareau JLA Y
Susan Danehy SBC Y
Jonathan Goldfield SBC Y JCJ Architecture (JCJ)
Orlando Pacheco SBC Y James LaPosta JCJ Y
Michael Peugh SBC Y Doug Roberts JCcJ Y
Robert Scatamacchia SBC Y Dan Ruiz JcJ Y
Gail Sullivan SBC Y
Ernest DiBurro SBC N
Andrew Vanni SBC Y Shawmut Design & Construction
Tim Hurdelbrink sDC Y
School Building Committee (Non-Voting): Bob Joubert SbC Y
Thomas Geary SBC Y John Hartshorn SDC N
Principal Jared Fulgoni SBC Y Sam Hanna SDC N
Haverhill Public Schools (HPS) Public:
Beverly Woodhouse HPS N Colin LePage City Council
Beverly Cassano HPS Y Jonathan Letcher N
Julie Kukenberger HPS N
Brandy Bercier HPS N
[ [ols [L]1]n]
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Caleb Dustin Hunking School Building Committee SBC Meeting 01/20/15

Superintendent Scully called the meeting to order at 8:37 a.m.

1. Approval of Meeting Minutes from December 16, 2014 SBC Meeting:

MOTION: made by G. Sullivan, seconded by M. Peugh, and approved unanimously, to approve
the December 16, 2014 SBC meeting minutes.

2. Construction Documents Update

JCJ Architecture updated the SBC on the status of Construction Documents. It was noted that
both estimating teams thought that the 60% documents were well defined and the project is
estimated to be on budget. The documents show no changes to classrooms or overall layout,
but they do provide more technical information about the building. It was also noted that the
bus access drive has been incorporated into the base project scope.

Superintendent explained that the process has been fast paced in order to keep the tight
schedule on track, noting that the estimates were reconciled just this past Friday. JLA added that
the documents sent out Friday are just a review set, and the SBC is not being asked to approve a
final version of the Construction Documents, adding that comments made in the next few weeks
can be incorporated into the documents. It was noted that the MSBA reviews the package for 35
days, which allows plenty of time for the SBC to review and comment as well. JCJ added that the
team has seen the layout before, clarifying that this package just provides technical construction
details. J. Goldfield explained that he wants to make sure that the SBC is comfortable with how
the project is proceeding and asked that the committee be kept in the loop in the future.

The team explained a modification to a ground floor tech lab that has been rebranded as the
iSchool, which will be similar to the iSchool at the High School. JCJ confirmed that the space is
being built with flexibility in mind, if the program changes in the future, the room will be able to
change as well.

MOTION: made by J. Goldfield, seconded by G. Sullivan, and approved unanimously, to approve
the 60% Construction Document package, estimate, and report to be submitted to the MSBA.

JLA explained that there will be an Early Release Package (ERP) for site work, concrete and
structural steel, which are all non-trade bids and will be handled by Shawmut. The documents
will be released to Shawmut on 1/30/15 and is scheduled to be awarded by Shawmut in early
March. The team will come back to the SBC on 3/3/15 to approve Shawmut’s contract
amendment (IGMP) to approve releasing S8M for the site work, concrete and structural steel
contractors.

J. Goldfield noted that the only variation in the estimates provided is on site work and asked
why this was the case. Shawmut explained that their estimating team based their estimate on
recent similar Shawmut projects, and noted that VJ Associates may have taken a different
approach to estimating certain items than they have. The teams are estimating the same items,
but may have differing opinions based on different clients and databases. J. Goldfield noted that
it is important to ask these questions at this stage so that future prices do not stray further
apart. JLA noted that there is some buffer built into the estimates, adding that there are project
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Caleb Dustin Hunking School Building Committee SBC Meeting 01/20/15

and design contingencies and cost escalation. JLA added that there should be almost no
escalation between now and when the ERP is released.

3. JCJ Architecture Amendment #9

MOTION: made by S. Danehy, seconded by O. Pacheco, and approved unanimously, to approve
JCJ Architecture Amendment #9 for Hazardous Materials Consultant Services in the amount of
$5,665.00.

Invoice Approval

MOTION: made by J. Goldfield, seconded by O. Pacheco, and approved unanimously, to
authorize payment of Joslin Lesser + Associates - Invoice # 21 for OPM Construction Document services
performed in December 2014 - $32,000. The Committee voted unanimously to authorize payment of
Invoice # 21, for OPM Construction Documents Services in the amount of $32,000, to Joslin Lesser +
Associates.

MOTION: made by J. Goldfield, seconded by S. Danehy, and approved unanimously, to authorize
payment of JCJ Architecture - Invoice # 7 for A/E Designer Services for Construction Documents
performed in December 2014 - $214,500. The Committee voted unanimously to authorize payment of
Invoice # 7, for A/E Designer Services for Construction Documents in the amount of $214,500, to JCJ
Architecture.

MOTION: made by O. Pacheco, seconded by S. Danehy, and approved unanimously, to authorize
payment of Shawmut Design and Construction - Invoice # 7 for CM Preconstruction Services performed
in December 2014 - $15,000. The Committee voted unanimously to authorize payment of Invoice # 7,
for CM Preconstruction Services in the amount of $15,000, to Shawmut Design and Construction.

3. Public Comment
There was no public comment.

4. Other Business
The Superintendent noted that the team is looking to schedule future abutter meetings to keep
neighbors informed as the project progresses, adding that the feeling in the community
regarding the project is positive at the moment.

It was noted that 90% CDs will be available for review in mid-February.

6. Upcoming Meetings and Activities

e 03/03/15 at 8:30 am — SBC Meeting

MOTION made, seconded and approved unanimously to adjourn the meeting.

Prepared by: Bill Cunniff, Joslin, Lesser + Associates

-End of Minutes-
[y [o]s]c]1]n]
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Shawmut Design and Construction
Amendment No. 1

Interim Guaranteed Maximum Price (iGMP#1)
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CONSTRUCTION CONTRACT FOR CONSTRUCTION MANAGER AT RISK SERVICES
AMENDMENT NO. 1

WHEREAS, the City of Haverhill ("Owner") and Shawmut Design and Construction, (the "Construction Manager at Risk") (Collectively,
the "Parties”) entered into a contract for Construction Management for the Caleb Dustin Hunking School Project onMarch 10, 2014
{the "Contract"); and

WHEREAS, effective March 10, 2015, the Parties wish to amend the Contract with Amendment #1;

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this Amendment, and other good and
valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, the Parties, intending to be legally bound,
hereby agree as follows:

1. The Owner hereby authorizes the CM to provide construction services for sitework, concrete and structural steel early
procurement (as described in attachments).

The cost of these services will be: S 12,287,876
Original Previous Amount of This

Fee Contract Amendments Amendment After This Amendment
Pre-Construction Services S 190,000 S 190,000
Construction (iGMP#1) S 12,287,876 S 12,287,876
Total Fee S 190,000 S - S 12,287,876 $ 12,477,876
2.  The Construction Budget shall be as follows:

Original Budget: $49,995,399

Amended Budget: No Change
3,  The Project Schedule shall be as follows:

Original Schedule: Substantial Completion 03/2017

Amended Schedule: Substantial Completion 01/2017

This Amendment contains all of the terms and conditions agreed upon by the Parties as amendments to the original Contract.
No other understandings or representations, oral or otherwise, regarding amendments to the original Contract shall be deemed
to exist or bind the Parties, and all other terms and conditions of the Contract remain in full force and effect.

IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed by their respective authorized officers,

OWNER . Construction Manager at Risk
James J. Fiorentini |Kevin Sullivan
{print name)
Mayor, City of Haverhill Vice Presider}rfShgwmut DegEn and Construction
rd
{print tit}s)

By:

(signature)
Date:

3-6-7/5
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Interim GMP #1

Shawmut Design and Construction

usign and Construction

[PROJECT : Haverhill Caleb Dustin Hunking School DATE 31812015
LOCATION : Haverhlll, MA PROJECT # 131411
CLIENT : City of Haverhill / JLA
ARCHITECT : JCJ Architecture
ESTIMATOR : Sam Hanna
PROPAY X
e TRADE iIGMP #1 Notes
0502-0300 [033000 CONCRETE $ 2,525000
0502-0500 051000 STRUCTURAL STEEL $ 3,485,000
0502-3100 (310000 EARTHWORK $ 4,861,100
SUBTOTAL $ 10,871,100
0502-0030 |GMP CONTINGENCY 1.75% $ 190,244 | Prorated
0502-0100 |GENERAL REQUIREMENTS $ 25,000 | Prorated
0502-0100 |GENERAL CONDITIONS $ 754,306 | Prorated
0502-0010 |[FEE 2.00% $ 233,008 | Prorated
0502-0020 |SDC P&P BOND 0.65% $ 77,242 | Prorated
0502-0020 [BUILDERS RISK and GLI 1.12% $ 136,976 | Prorated
BUILDING PERMIT $ . Assumes Waiver of Building Permit Fee by City of Haverhill
TOTAL $ 12,287,876
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SHAWMUT

Denign and Constsuction

Shawmut Design and Construction

Interim GMP #1

Allowances

[PROJECT :  Haverhiil Caleb Dustin Hunking School

DATE 3/512015

LOCATION :  Haverhill, MA
CLIENT : City of Haverhill / JLA

PROJECT # 131411

ARCHITECT : JCJ Architecture

ESTIMATOR : Sam Hanna

AllO

De )
) Include the sum of $25,000 for Underground Storage Tank removal and 100 CY of
$25,000 iIGMP 1 contaminated solls as specified in Section 026100 “Excavated Soil Management and Disposal”
and Section 026500 "Underground Storage Tank Removal.”
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SHAWMUT

igm and Construction

Interim GMP #1

Project Requirements

Shawmut Design and Construction

PROJECT :  Haverhill Caleb Dustin Hunking School

DATE 31512015

LLOCATION : Haverhlli, MA

PROJECT# 131411

CLIENT : City of Haverhlli / JLA

ARCHITECT : JCJ Architecture

ESTIMATOR : Sam Hanna

$17.500.00 iGMP 1 Temporary Electric Consumption Cost
$7,500,00 iGMP 1 Temporary Water Consumption Cost

1000 Grand Total of &=t iy i
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Interim GMP #1

SHAWMUT Clarifications and Assumptions
Deslgn and Constractior Shawmut Design and Construction
PROJECT : Haverhill Caleb Dustin Hunking School DATE March 5, 2015

LOCATION :  Haverhill, MA PROJECT # 131411

CLIENT : City of Haverhill / JLA

ARCHITECT JCJ Architecture

ESTIMATOR

: Sam Hanna

|I. This proposal Is based on the following:

1. Early Site Package Specifications and Plans Dated January 1, 2015.
2. Addendum ERP-1 Dated February 18, 2015,
3. Addendum ERP-2 Dated February 26, 2015.

4. Addendum ERP-3 Dated March 3, 2015. Specifically excluded from addendum #3 is specification section 026100 - EXCAVATED SOIL
MANAGEMENT AND DISPOSAL.

5. Ali existing soils Is clean and uncontaminated.
6. 25 PSI underslab insulation in lieu of 60 PSI,

7. Liquid asphailt for this quote is based on $585. Any changes in the liquid asphalt will require an extra $.0075 per tone for every $1.00 per ton
increase in the price of liquid asphalt. Credit will apply if price of liquid asphalt drops.

Ill. The followlng itams ara excluded.

1. Unsuitable materials, contaminated materiais and disposal except as noted in allowance.

2. NPDES & SWPP discharge permit.

3. Testing of materials i.e. compaction, chemical analysis and LSP services / soil testing,

4, Ledge / obstruction remaoval / boulders over 1 ¢y / hydraulic hammering.

5. Specification section 026100 - Excavated Soil Management and Disposal. We assume this work is included in the $25,000 allowance.
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BID EVALUATION FORM

PROJECT NAME : Haverhill Caleb Dustin Hunking School
PROJECT NUMBER : 131411
VEAWMUT PREPARED BY : Sam Hanna
DATE : March 5, 2015
SDC SPECIFICATION NAME: CONCRETE SDC SPECIFICATION # :033000
Fpanne & ; g |E53
LON! CON: Sue CON: Cindy IO [CGN:
TEL: TEL: TEL: TEL: [TEL
FAX: Fa FAX: FRY: F A
| T VA~ | pmce | vm' | PmCE | VMT | PRGE | Ym Tt ¥mi- | pmicE |
DASEIRID § 2 639.060 $ 2.550,000 3 1,996 400
e 2 ooncrets
1 _|Swarn:
2 | Local & Stain Ssies Tax: Exempt
3 | Licensing NA
4 | Lshor Type Union / Prevaliing Waege
5 _lHinsurance per Project & SDC Requirements
| 6 ICentract Documenis
7 | Site Vel
B | Drawings Dated: January 30. 2015
9 | Specifications Dated:
10 | Buddng Rutes & Regulations NiA
11 | Addendum 182
12 | Other
13
14 | Project Start: 05/04/2015 Project Complelion: 10/31/2015
15 | Premium Time
15 | Complete All Wark Off Hours
17 _[Project Requirements:
18
19_|Concrete Scope
20 ¥ Y Y
receigt of Exhibit B0 Genaral Requirementy Y Y Y
raceipt of Schedule Narralive dated 10/31/2014 b ¥ ¥
2 [eceipt of logisti n Y 7 Y
Y Y ¥
b ¥ Y
N N N
N N
Y i Y
32 | Form/ Place column footinas and piers Y Y Y
33 | Form!Pisce patimeter wals, and ¥ ¥ Y
| 24 | Form/ Place inferior walls and footings Y ¥ Y
35 | Form 7 Place elevator pit ¥ Y Y
35 | Place / Finsih slab on arade Y ¥ Y
37 | Piace [ Finsih siab on deck: including ‘wens on cool aa noled Nz N A
33 | Haunched slah X Y Y
732 | Concrete infill at metal pan stairs ¥ ¥ ¥
40 | Sudent jocker base Y Y Y
41 | Raisedsiad ststaw 3 Y Y Y
42 | 500 sl for MEF pade h 4 hd N )] ﬁ.m_
43 | Barrfes One Y X N $ 169.878
44 | Congrete on Roof RTU Y Y Y
i Furnigh and instalt underslab 2" 60 PSI insutation u g £ ¥
45 | Funish and inetalf vapor berer Y Y Y
| 47 | Wet ouring of slabe Y ¥ Y
| 35 | Sibs saloly while on site Ll ¥ ¥
49 mmﬂgwemumggmm' DG hé N Y
%0 | Change to 25psi in lisu of 60psi H $ _(SOLOCj{
51 N Exchudvd
Y Y
¥ X
Y Y SO 1§ 400
Y- ¥ SDC |$ 4.000
Y Y §_DC s 110.573
Y Y 50C 1§ 215708
L 3 5,000 N $ 5.000 N 3 5.0_&0
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BID EVALUATION FORM

PROJECT NAME : Haverhill Caleb Dustin Hunking School
PROJECT NUMBER : 131411
SHAWMLUT PREPARED BY : Sam Hanna
fiortin snd Comtt wrueed DATE : March 5, 2015
|SBC SPECIFICATION NAME: CONCRETE

SDC SPECIFICATION # :033000
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[ICON: N: Sue ICON: Cindy ICON: [CON
TEL: FEL: TEL TeL: TeL
Fax: FAX: FAX: FAX._ EAX: —
Y ® PRICE ECE PRICE Y- PRICE YiN® Y~ FRICE
59 |Geneal
65 | uockuss & Darnd of techupe ! 5
81| Weth cit Boxes i S
62 | 100 MD Contimunus X X S
| & | Furnien and install o)l rebars, mesh end scomsecries 7 Y
T - T Y T
s : ’——M‘"‘"‘ . Y Y N_|s 66200
| 68 | Addendum 81 Y Y
67 | Addendum £2 N 3 3200 Y N i 3200
_68 | Addendum K3 N nat N 0ot apolicable N not
TOTAL ADAISTED BIE: 773 ) 3 ZERG_
[RECOMMENDED VALUE = ] SER)
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BID EVALUATION FORM
PROJECT NAME : Haverhill Caleb Dustin Hunking School
PROJECT NUMBER : 131411
SHAWMUT PREPARED BY : Sam Hanna
DATE : March 5, 2015
{SDC SPECIFICATION NAME: STRUCTURAL STEEL SDC SPECIFICATION # :051000
SUB! eparg 3 vl s 3 z 3
(CON: (CON: ICON: |CON: LT
TEL: TEL: ITEL [TEL: TEL
FAX: WFAX: (FAX: LFAX: A
frE Y PRICE VIN® | PRICE | YM" FRICE Y+ PRICE YiN- | PRICE
bt e
BASE BID s aarrers $ 3430500 $ 3977380 $ 3493125 S 3485000
1_|General:
2 | Lozal & State Sales Tov Exempt N N [ h N
3 | Ucansing NA NA A NiA NIA WA
& | LaborT; Ureser | Prevaticg Wage X X Y X Y
5 _|insurnce & 5DC
] Documonts:
7 | site Visit N/A N/A N/A N/A N/A
8 ! Crmwsngs Dsied dsrarmey 39, 3013 ¥ ¥ ¥ i ¥
9 | Specifications Dated:
|10 | Buliding Rules & Hegulationn N/A NIA N/A N/A NiA A
11_| Addendum 182 see behin see below sme bhaline 1o Dl see below
12| Other
13 iSchedule:
14 | Project Stan: 03042015 Préject Camplesion: 103172018 ¥ ¥ ¥ ¥ ¥
15 | Premium Tima N N N N N
16_|Project Requinemants:
17
18 3
19 Eﬂv\ 01 — Genersl Regdirempnia Y ¥ iLd h.A L1
| 20 lAcknouiedge reosiot of Extilbit B0 General Requirements Y Vi Y Y A
21 stnuwiodon recest of Scheule Mamaties dabed 10313014 [ ¥ ¥ : Y
22 of olan Y ¥ Y Y 2 2
[ 23 1051200 - Suctinl Stoel Framing v v v Y Y
24 [081500 . Suid Shear Cannectons ¥ ¥ Y ¥ v
[ 25 [052100 - Steel Joist Eraming Y ¥ Y Y L
| 75 [633100 - Stee! Decking Y Y Y Y Y
[ 27 Jaddandum 1 : i E X i
[ 25 [Atienaum #2 N N n N ¥
| =
30 _|Provide an tabos. matevisls. tools. eouipment and ather partinont items to lumish and inetall the follouing scope of work:
31 | Rioging of materiahs / eculemént i i ¥ X -
32 | Scaffoding & Staging for the wark of this Section ¥ i Y Y Y
33 | Craces 7 iits fLulls Y Y ¥ Y i
34 | Jion union Fe nakh ruUrCTentE Y Y v ¥ a
35 | As-builts ¥ ¥ Y Y v
[ 35 | Englneering for all connecions ¥ Y ¥ Y Yy
27 | Shon and ricoid drawings i L z u >
M | Susmitals and samojes ¥ ¥ ¥ Y Y
| 33 | Survey /layout Y ¥ ¥ Y ¥
40 1 Generators for weiding Y Y =7 ¥ ¥
41 | 6 Tieoff ¥ ¥ ¥ Y Y
42 | inchide Punchilst Wamuniees. Guofonises Y Y Y ¥ Y
45 | Quabty’ Y Y Y h Y
44 | Al mobiizatiors needed o meet schedule ki Y Y Y Y
“Temporary DraGing, guying, and SUppor SHEN be Provided 1o keep tie stuciure sale and aligned at ai tmes dunng
construction, and ko prevent danger to persons and property, Check all temporary loads and stay within safe capacity of
45 | all m Sextpononts Y Y Y Y Y
45 | Fumish snd install safaty rails at perimetar of avery floor / devator shafts / stair and shafts Y Y Y Y Y
47 | Remove sxinty mis N by SOC N by SEL M by SOC N by SOC N bySoC |
43 | Stee! construciion dutaln and connectons pes ol and specs Vi Y Y Y b
49 | AL Quesst pistes. M bolted and welded connections for brmtes i Y Vi Y ¥
| 54 | Coondination witi conarste scboontractor. for ol embedded stee! items ¥ ¥ Y Y X
| 81 1 Al sudnes ion and pec Y Y Y XY ¥
[ 52 | Al chep pant and el escho pales afec ecez50n Y ¥ X X 2
43 | AN gaivanizing per plans snd spece - Color whore noted Y Y Y Y X
[ 84 | As-buitt column and base plate maveys Y Y ¥ Y X
| 55 | Acuostedge ang lochude A4 Reculwmants Y Y ¥ Y Y
5 | 4 v 5 v ¥ 7
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PROJECT NAME :
PROJECT NUMBER :
SHAWMUT PREPARED BY :
= — DATE :

BID EVALUATION FORM
Haverhill Caleb Dustin Hunking School

131411
Sam Hanna
March 5, 2015

|SDC SPECIFICATION NAME: STRUCTURAL STEEL

SDC SPECIFICATION # :051000

TSUE: [mrﬂm TS0B: [Novel iron T5us:
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m 5 &0 Ste N ICE
CON: CON: IZON: ISON ICON:
TEL: TEL: TEL TEL: TEL
FAX: IFAX: IFAX: FAX: FAX
| T e PRICE___ | YiN® PRICE i~ PRICE NE PRICE Y- PRICE
| 57 | Formah smehor bolte. plates. emnbedied shuses with bolts or sochars for instaflstion by othars ¥ ¥ Y Y Y
56
| 53 |Provida all labor, materials, tosls, squipeant sid cthir pertinent lismy o amish snd imtall the following scops of work:
&0 | Headed shear connectars ¥ Y Y Y Y
61 Y Y Y ¥ 3
A2 | tlectamcsd sorten struttursl steel Y b o Y Y A
53 | Break off fandes st shear stude Y Y Y Y ¥
5L M%E o decis gfter prection ¥ ¥ ¥ Y Y
Provide heet cioduten ol o pedmater and ifteno: oxlumng, ] Dot sinpe, eic. 51
65 | recustes for 3 comuicls st Y A Y X Y
.68 | Pou stop ¥ ¥ ' ¥ ¥
67 | Reaving angle v ¥ v v ¥
68 |_Support rames ot roof drava
L__S_‘g_ Brace frames Y 5 ¥ Y h
10 | Coniouous bent plate as noled Y Y Y s ¥
71 | Columns { beams Y Y Y Y Y
| 72 | Jostn ¥ T ¥ Y ¥
73 | Pravaling wage rates of higher Y Y Y Y ¥
74 | Rebar at : N |s 60000] Y IS 60000l v |s sopoo! v s 60000 Y nic. aliowancs
| 15 |_Miatet duckiog e spicified X Y Y z -
76
it 5500
AL ADJUSTED B1D: $4.037.380 $3853725]  S3.485000]

$3.485,000]
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BID EVALUATION FORM
PROJECT NAME : Haverhlll Caleb Dustin Hunking School
PROJECT NUMBER : 131411
SHAWMUT PREPARED BY : Sam Hanna
DATE : March 5, 2015
SDC SPECIFICATION NAME: SITEWORK SDC SPECIFICATION # :310000
Fiet Tooe  Jween Bos. % m,_
CON  [warkJennings  |CON  |Bill Pecknam  |CON  |Troy ZON  |Jahn lcon
TEL TEL. TEL 508-867-8047  |TEL TEL
FAX: _Jeax FAX: — IFAX. FAX
e PRCE RS ERICE: I o PREE || Vs i S
BASE BID 3 4850000 & 4A19¢a S 4831100 £ 6023800
1_{Qanoral:
2 || Locel 8 Siate Salee Ter Exemzt A A WA HIA
) | soeming NA A NI N [
L3
5 joct & S0 i3 ¥ v v
L) Ie_mm L. ¥ L v
7| e Vi ¥ ¥ N Y
£ | Drawegs Duted Sancaty 30, 2 ¥ ¥ ¥ ¥
4 | Soecteatons Dates i 3 ¥ ¥ Y
(30| Bekn; ks & Regintions ETY ¢ v ¥ v
11 | Addendum 12 ¥ ¥ ¥ Y
12 | Oehar
13 ule:
14 | Project Start 05/04/2015 Proect Comeleban_10/312015 ¥ ¥ ¥ ¥
15 | Premium Time/Of Hours Work X X Pur Schpdule x Por Bohedoe X
16
17 mgﬁuhmmtr ¥
18 | DustMose Codral ¥ ¥ ¥ X
19 | Pobce Detals £ ¥ ¥ Y
20 | Trate Comvol
)
22 |Siteweork Scooo:
24 Dreann 01 — General Requsotnents Y ¥ b Y
7¢ |Acknoudecas recent of Exhek BO Geneaul Requiemanty W ¥ ¥ Y
75 |Acknoudegan recemt of Schodul Narmatne dotes 10312014 Y ¥ ¥ ¥
76 |Acknowisdns receiot of loggics plan Y v v ]
27 |934300 PRECAST VALLTS - GREASE TRAP X
20 _|onsios 7 ¥ y X ¥
75 1071200 - Trwemmad insuiafion » Sarmeter Y Y. Y Y
30 |DMISION 31 Y Y ¥y b
137 [210000. Earmwnn ¥ Y ¥ ¥
32 [371000 - Site Cleating ¥ ¥ ¥ Y
33 |312800 - Ercian snd Secimest Jontrol ¥ Y Y X
22 Inavssna 53 Y ¥ v ¥
35 1321216 - Btuminous Conctata Pavement Y. Y ¥ Y
¥ _|321818 . Bituminaus Concrets Curb ¥ ¥ Y
37 |321840 - Grante Curh Y ¥ ¥ Y
38 133773 - Paverme i Masong v i ¥ Y
34 loneEsion a3 b X Y 3%
40 [330513 . Uasteies & Stnucteres. T ¥ y ¥
A1 |301000 - Wit Uistes ¥ Y y Y
42 Iens . Sasdae |2y Sewersss Poine ¥ ¥ Y |
43 [33£100 - Storm Likey Dis = il ¥ Y ¥
44 |354950 . Btoom D an Reteshon Structure ¥ Y Y ¥
45
an ™ 81 ¥ Y Y ¥
47 [ -3 M N § 35,000 Y L3
8
40 |Orpose of surphin 1088 85 ynregutxies matetiait ¥ X Y Y
52 {Eros nd Sediment Cantral ¥ ¥ Y A
51 [Zee curs / 0 tuto cuts ca0 ori ba used 51 indesese sress b Gthet mutenan 10 S0 FTDOMed (0 mataliEh gisde) N £ .000 ¥ Y v
52 |Rough grade ¥ ¥ Y Y
53 {4 PVE hrpeson sisrves b oo = ¥ ¥ ¥ Y
5t |5 us 2o -~ See Sractasl Srawings ¥ ¥ Y hd
55 |&h ¢ Bluminas Concrate gl 3 = v Y ¥
%% {Rasketban Cour: Mun Purpoaa Surface ¥ W ¥ ¥
3+ & (1 Bt Eed LnSertied SaD OXSTOE PRIeT 2 Y Y ¥
48 |Eaceote 32 bacetil 12 snzvizal Treshome & CaT¥ Structies ¥ Y Y Y.
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BID EVALUATION FORM
PROJECT NAME : Haverhill Caleb Dustin Hunking School

PROJECT NUMBER : 131411

SHAWMUT PREPARED BY : Sam Hanna

DATE : March 5, 2015

|SBC SPECIFICATION NAME: SITEWORK SDC SPECIFICATION # :310000
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Ea) DATEMMIDDYYYY)
ACORD" -
= CERTIFICATE OF LIABILITY INSURANCE 030612015
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
TMPORTANT: If the certificate holder 1S an ADDITIONAL INSURED, the policy(les) must be endorsed. if SUBROGATION IS WAIVED, subject to )
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the 5&_’
certificate holder in lieu of such endorsement(s). t
PRODUCER CONTACT %
Aon Risk services Northeast, Inc, bR (866) 283-7122 AR T800> 3630105 =
Boston MA Office {AIC, No. Exty: | (AT, Ho.y: K
one Federal Street E-MAIL, °
Boston MA 02110 USA ADDRESS: T
INSURER(S) AFFORDING COVERAGE NAIC #
|INSURED INSURER A: national Union Fire Ins Co of Pittsburgh |[19445
sanmut woodworking & Supply Inc INSURER B: The Travelers Indemnhity Co, 25658
gsg ﬁgiwgﬁnniﬁlg” SRS ERCE INSURER C: Travelers Indemnity Co OF Ct 25682
Boston MA 02118 USA INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570056997902 8 - REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requostod|
E TYPE OF INSURANCE f w POLICY NUMBER % %nuuanm LIMITS
X | COMMERCIAL GENERAL LIABILITY VTRKCO8Z00ASZUINDLA 117617 1720131 Each OCCURRENCE $2,000, 000
| cLamsmane OCCUR EKRE“M.I“?EEgrcgﬂtol\rf,(r::r?ence) $300, 000
MED EXP (Any one person) $10,000
:‘ PERSONAL & ADV INJURY $2,000,000| &
ENLAGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE $4,000, 000 E
pOLICY n'jgg Loc PRODUCTS - COMP/OP AGG $4,000,000| @
OTHER; §
C | AUTOMOBILE LIABILITY VTECAP-8206A032-TCT-14 11/01/2014]11/01/2015] COMBINED SINGLE LIMIT 41,000,000 b
{l ~idant] i ¥
% | ANY AUTO BODILY INJURY ( Per person) 3
=1 ALL OWNED SCH%DULED BODILY INJURY (Per accident) 8
AUTOS AUTOS ]
—| PROPERTY DAMAGE
'x_| HIREDAUTOS | X 281’_‘6%"""5'3 {Per accident) "E
— [}
A | x| umereLLariae | x | occur 8766182 11/01/2014[11/01/2015|EACH OCCURRENCE $25,000,000] ©
| excessLiae CLAIMS-MADE AGGREGATE $25,000,000
peo|  |reTENTION
B | WORKERS COMPENSATION AND VTRKUBLC7910/2IND14 11/01/2014]11/01/2015] ¢ PERSI’ATUTE] [om.
EMPLOVERS' LIABILITY N ER
ANY PROPRIETOR / PARTNER / EXEGUTIVE  [*y E.L, EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? - N7A
(Mandatory in M) E.L. DISEASE-EA EMPLOYEE $1,000,000
I _dﬁvs'ﬁ{m:ﬁ gﬁmgp RATONE E.L, DISEASE-POLICY LIMIT $1,000, 000}—
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schadile, may bo attached if more space is raquired) |==
Project No. 131411. Project: Caleb Dustin Hunking School, 98 winchester Street, Haverhill, mA 01830. city of Haverhill, =
Massachusetts is included as additional insured with respect to general liability where required by written contract.
Ee |
fema=d

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Haverhill, Massachusetts
4 summer Street
Haverhill Ma 01830 usa

AUTHORIZED REPRESENTATIVE

ACORD 25 (2014/01)
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JOSLIN, LESSER + ASSOCIATES, INC,

MEMORANDUM

To:

From:

—

Date:

March 10, 2015

/William G. Cunniff - Joslin, Lesser + Associates, Inc.

James F. Scully; Jeffery Luxenberg; Jennifer Gareau

Jane Johnson, Budget and Grants Analyst, City of Haverhill

January 2015 Invoice Summary: Caleb Dustin Hunking School

44 Pleasant Street
Watertown, MA 02472
T: 617 744 3110

F: 617 924 3800
www.joslinlesser.com

Enclosed for approval and processing, please find the following invoices:

INVOICES (Payments)
z:‘:;Peay Vendor Invoice # Budget Category Description of Services Invoice
X OPM Services
0102:0500 | JLA 22 OPM = Construction | ¢ ctruction Documents $32,000.00
Documents
January 2015
. A/E Services
0201-0500 i) 8 g - - GORSHCtion Construction Documents $ 214,500.00
Documents
January 2015
A/E Services
0204-0300 iC) 8 A/E — Amendment #7 | Phase Il Environmental 16,170.00
January 2015
A/E Services
0204-0300 Jc) 8 A/E—Amendment #8 | Add! Geotech Borings S 8,283.00
January 2015
CM Preconstruction
0501-0000 SDC 8 CM Preconstruction Services $ 15,000.00
January 2015
TOTAL: $285,953.00

The items listed above are consistent with the Total Project Budget and, to the best of our knowledge, are eligible for reimbursement from the
Massachusetts School Building Authority. Joslin, Lesser + Associates recommends that these items be approved and paid. Note: The January 2015 Monthly
Report, which included the Total Project Budget, was electronically distributed to the MSBA on February 12, 2015, and to the City of Haverhill on February
12, 2015. If you have any questions, please feel free to contact the Owner's Project Manager, Joslin, Lesser + Associates, Inc.
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Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Phone 617-744-3110 Fax 617-924-3800

INVOICE

DATE

INVOICE #

2/1/2015

22

PERIOD
BILL TO: January 1-31, 2015
Jane Johnson, Budget and Grants Analyst
City of Haverhill

4 Summer Street
Haverhill, MA 01830

PROJECT

Haverhill Caleb Dustin Hunking School

DESCRIPTION AMOUNT
Construction Documents Phase Lump Sum Payment S 32,000.00
Propay Code 0102-0500
Project-to-Date Summary
Approved Prior This Invoice Balance
ProPay Code 0001-0000 {FS/SD) $ 150,000 $ 150,000 $ -8
ProPay Code 0102-0400 (DD) 106,500 106,500
ProPay Code 0102-0500 (CD) 190,500 94,500 32,000 64,000
ProPay Code 0102-0600 (Bid) 85,000 85,000
ProPay Code 0102-0700 (CA) 1,008,000 1,008,000
ProPay Code 0102-0800 (Closeout) 80,000 80,000
TOTAL $ 1,620,000 $ 351,000 $ 32,000 $ 1,237,000
| . 0
TOTAL INVOI?L/ $  /32,000.00,

Make all checks payable to Joslin, Lesser + Associates, Inc. 0 ’ : Z; il E
-
7
TLA %%5/ Project Management
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JCJ.COM

JCIJARCHITECTURE

38 Prospect Street
Hartford, cT 06103
T 860.247.9226

F 860.524.8067

(nvolce
RECEIVED
. January 31, 2015
FEB 10 200 Project No: B13020.01
i Invoice No: 000000008
Joslin, Lesser + Associates, Inc
City of Haverhill
c/o Joslin, Lesser & Associates, Inc
44 Pleasant Street
Watertown, MA 02472
Project B13020.01 Caleb Dustin Hunking School
Professional Services from January 1, 2015 o January 31,2016 _________ —————
Phase 00 General
Fee
Percent Current Fee
Billing Phase Fee Complete Earned Billing
Preliminary Studies 150,000.00 100.00 150,000.00 0.00
Schematic Design 245,000.00 100.00 245,000.00 0.00
Amd #1 Geotechnical 15,334.00 100.00 15,334.00 0.00
Investigation
Amd #2 Phase | 5,280.00 100.00 5,280.00 0.00
Preliminary Site Asmt
Amd #2 Haz Bldg Materials 26,950.00 100.00 26,950.00 0.00
Investigation
Amd #2 Updated Wetlands 3,300.00 100.00 3,300.00 0.00
Survey
Amd #3 Traffic Engineering 16,500.00 100.00 16,500.00 0.00
Svcs
Amd #4 LEED Registration 1,200.00 100.00 1,200.00 0.00
Amd # 5 Design 1,000,000.00 100.00 1,000,000.00 0.00 /
Development
Amd # 5 Construction 1,500,000.00 57.20 858,000.00 214,500.00
Documents
Amd #5 Bidding 150,000.00 0.00 0.00 0.00
Amd #5 Construction 1,150,000.00 0.00 0.00 0.00
Administration
Amd # 5 Completion 165,000.00 0.00 0.00 0.00
Amd #6 - Site 24,970.00 0.00 0.00 0.00
Survey/Wetlands Deliniatio /
Amd #7 - Phase || 16,170.00 100.00 16,170.00 16,170.00
Environmental Cons /
Amd #8 - Additional 8,283.00 100.00 8,283.00 8,283.00
Geotech Borings
Amd #9 - Underground 5,665.00 0.00 0.00 0.00
Storage Tank
Total Fee 4,483,652.00 2,346,017.00 238,953.00
Previous Fee 2,107,064.00
Billing
Total Fee 238,953.00
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Project B13020.01

Caleb Dustin Hunking School

Invoice

000000008

Outstanding Invoices

Total this Phase

Total this Invoice

$238,953.0

Number Date Balance
000000005 10/31/2014 264,500.00
000000006 11/30/2014 214,500.00
000000007 12/31/2014 214,500.00
Total 693,500.00
Total Now Due $932,453.00
Page 2
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Builders and Shawmut Design and Construction
Construction Managers 560 Harrison Avenue

Boston, MA 02118

Telephone 617.622.7000

Facsimile 617.622.7001

INVOICE Preconstruction Invoice # 8
To: City of Haverhill Re: Caleb Dustin Hunklng School
4 Summer Street, Room 100
Haverhill, MA 01830 SDC Job# 131411
Date: January 31, 2015
Afin: Mr. William G. Cunniff
Joslin, Lesser + Assoclales, inc
44 Pleasant Straet
Waterlown, MA 02472
Proj #: MSBA 201201280035
DESCRIPTION OF WORK: Preconstruclion Services for the consiruction of the

Dustin Hunking Schoo! - Haverhiil Massachusells

Contracl  Previouly

SHAWMU Preconstruction Services Value Billed _ _Billed this Period _Billed to Dale
Design snd Canstruction 004-000 Schematic Deslgn Preconstruction Services $ 40,000 $ 40,000 §$ - 3 40,000
004-000 Deslign Phase Preconstruction Services $150,000 § 80,000 $ 15,000 $ 105,000

TOTAL AMOUNT DUE this Invelce:

Comments

January 31, 2016 - billed @ $15.000/month per contract

L RQM _2/e s

Jame# DiMatteo
Shawmul Design and Construction

ec File
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44 Pleasant Street
JOSLIN, LESSER + ASSOCIATES, INC. Baereun T

T:617 744 3110
F: 617 924 3800
www.joslinlesser.com

MEMORANDUM
To: Jane Johnson, Budget and Grants Analyst, City of Haverhill
From: Witliam G. Cunniff - Joslin, Lesser + Associates, Inc.

March 10, 2015
February 2015 Invoice and Commitment Summary: Caleb Dustin Hunking School

James F. Scully; Jeffery Luxenberg; Jennifer Gareau

Enclosed for approval and processing, please find the following invoices:

COMMITMENTS

ProPay Code Budget Category Description of Services Contract Value $

Shawmut Design & Construction (SDC)

Various Construction Amendment No. 1 — IGMP#1 $12,287,876.00
TOTAL: $12,287,876.00
INVOICES (Payments)
ProPay ) a - . .
Code Vendor Invoice # Budget Category Description of Services Invoice
. OPM Services
0102-0500 | JLA 23 OPM —Construction | o+ uction Documents $ 32,000.00
Documents
February 2015
. A/E Services
0201-0500 icy 9 A/E - Construction Construction Documents $214,500.00
Documents
February 2015
CM Preconstruction
0501-0000 SDC 9 CM Preconstruction Services $ 15,000.00
February 2015
TOTAL: $261,500.00

The items listed above are consistent with the Total Project Budget and, to the best of our knowledge, are eligible for reimbursement from the
Massachusetts School Building Authority. Joslin, Lesser + Associates recommends that these items be approved and paid. Note: The February 2015
Monthly Report, which will include the Total Project Budget, will be electronically distributed to the MSBA on March 12, 2015, and to the City of Haverhill
on March 12, 2015. If you have any questions, please feel free to contact the Owner's Project Manager, Joslin, Lesser + Associates, Inc.

BRHEHG

Project Management
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Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Phone 617-744-3110 Fax 617-924-3800

INVOICE

DATE

INVOICE #

3/1/2015

23

PERIOD
BILL TO: February 1-28, 2015
Jane Johnson, Budget and Grants Analyst
City of Haverhill

4 Summer Street
Haverhill, MA 01830

PROJECT

Haverhill Caleb Dustin Hunking School

DESCRIPTION AMOUNT
Construction Documents Phase Lump Sum Payment $ 32,000.00
Propay Code 0102-0500
Project-to-Date Summary
Approved Prior This Invoice Balance

ProPay Code 0001-0000 (FS/SD) S 150,000 150,000 $ - S
ProPay Code 0102-0400 (DD) 106,500 106,500 -
ProPay Code 0102-0500 (CD) 190,500 126,500 32,000 32,000
ProPay Code 0102-0600 (Bid) 85,000 85,000
ProPay Code 0102-0700 (CA) 1,008,000 s 1,008,000
ProPay Code 0102-0800 (Closeout) 80,000 80,000
TOTAL $ 1,620,000 383,000 $ 32,000 $ 1,205,000

TOTAL INVOICE $ 32,000.00

Make all checks payable to Joslin, Lesser + Associates, Inc.
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JCJARCHITECTURE

Hartford, cT oe103
860.247.9226
860.524.8067

(nvolce February 28, 2015
Project No: B13020.01
Invoice No: 000000009

City of Haverhill

cl/o Joslin, Lesser & Assoclates, Inc

44 Pleasant Street
Watertown, MA 02472

Project B13020.01 Caleb Dustin Hunking School
_Professionai Services from February 1, 2015 to February28,2015 e —————
Phase 00 General
Fee
Percent Current Fee
Billing Phase Fee Complete Earned Billing
Preliminary Studies 150,000.00 100.00 150,000.00 0.00
Schematic Design 245,000.00 100.00 245,000.00 0.00
Amd #1 Geotechnical 15,334.00 100.00 15,334.00 0.00
Amd #2 Phase | Preliminary Site 5,280.00 100.00 5,280.00 0.00
Amd #2 Haz Bldg Materials 26,950.00 100.00 26,950.00 0.00
Amd #2 Updated Wetlands 3,300.00 100.00 3,300.00 0.00
Amd #3 Traffic Engineering Svecs 16,500.00 100.00 16,500.00 0.00
Amd #4 LEED Registration 1,200.00 100.00 1,200.00 0.00
Amd # 5 Design Development 1,000,000.00 100.00 1,000,000.00 0.00
Amd # 5 Construction 1,500,000.00 71.50 1,072,500.00 214,500.00
Amd #5 Bidding 150,000.00 0.00 0.00 0.00
Amd #5 Construction 1,150,000.00 0.00 0.00 0.00
Amd # 5 Completion 165,000.00 0.00 0.00 0.00
Amd #6 - Site Survey/Wetlands 24,970.00 0.00 0.00 0.00
Amd #7 - Phase |l Environmental 16,170.00 100.00 16,170.00 0.00
Amd #8 - Additional Geotech 8,283.00 100.00 8,283.00 0.00
Amd #9 - Underground Storage 5,665.00 0.00 0.00 0.00
Total Fee 4,483,652.00 2,560,517.00 214,500.00
Previous Fee Billing 2,346,017.00
Total Fee 214,500.00
Total this Phase SZ&/.SPIQ_[),.QQ:\
Total this Invoice /$;1 4,500.00

Outstanding Invoices

Number Date Balance

000000008 1/31/2015 238,953.00

Total 238,953.00
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Builders and
Construction Managers

Shawmut Design and Construction
560 Harrison Avenue

Baston, MA 02118

Telephone 617.622.7000

Facsimile 617.622.7001

INVOICE

To: City of Haverhill
4 Summer Street, Room 100
Haverhill, MA 01830

Alin: Mr. William G. Cunniff
Joslin, Lesser + Assoclates, Inc.
44 Pleasart Street
Watertown, MA 02472

Proj # MSBA 201201280035

DESCRIPTION OF WORK:

Preconstiruction Invoice #9

Re Caleb Dustin Hunking School

SDCJob# 131411
Date February 28, 2015

Praconstruclion Services for the construction of the
Dustin Hunking School - Haverhill Massachuseits

SHAWMUT

Dasign and Construction

Conlracl  Previouly
Preconstruction Services Value Billed 8illed this Period _Billed to Date
004-000 Schematic Deslgn Preconslruclion Services $ 40,000 § 40,000 $ - 3 40,000
004-000 Design Phase Preconstruction Services $150,000 $105000 $ 15,000 $ 120,000

TOTAL AMOUNT DUE this Invoice:

Commenis

February 28, 2015 - billed @ $15,000/month per contract

Fa

gS0) - 0 2DO

Shagvmul Des'gn and Construclion

ce: File

Page 29 of 29
03.10.15 SBC Meeting Materials

2l // 5
Dafe:



