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School Building Committee Meeting 
Tuesday, March 10, 2015 School Department  

Conference Room, City Hall 9:10 AM 

  

  
AAggeennddaa                        

 
1. Approval of Meeting Minutes from 1/20/14 SBC Meeting  

2. Construction Documents and Schedule Update 

3. SBC Approval to submit 90% Construction Documents Report to MSBA 

4. SBC Approval of the Interim Guaranteed Maximum Price (iGMP) amendment with Shawmut Design 

&Construction (SDC) for the Early Release Package (ERP) of Sitework, Concrete and Structural Steel   

5. Invoice Approval – January and February 

x Joslin, Lesser + Associates Invoices 

x JCJ Architecture Invoices 

x Shawmut Design and Construction Invoices 

6. Public Comment 

7. Other Business 

8. Upcoming Meetings/Activities 

x SBC Meetings – City Hall, School Department Conference Room, 8:30 a.m. 

º Proposed – April, 14 2015 
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Caleb Dustin Hunking School – Haverhill, MA Meeting Minutes 
 

School Building Committee (SBC)                         Date:                              January 20, 2015 
Location: Haverhill City Hall, School Department Conference Room 

Time: 8:30 AM 

Attendees: 

Name Assoc. Present Name Assoc. Present 
School Building Committee (Voting):   Joslin Lesser + Assocs.(JLA)   
Mayor James J. Fiorentini SBC N Bill Cunniff JLA Y 
Superintendent James F. Scully SBC Y Jeffery Luxenberg JLA Y 
Francis Bevilacqua SBC Y Jennifer Gareau JLA Y 
Susan Danehy SBC Y    
Jonathan Goldfield SBC Y JCJ Architecture (JCJ)   
Orlando Pacheco SBC Y James LaPosta JCJ Y 
Michael Peugh SBC Y Doug Roberts JCJ Y 
Robert Scatamacchia SBC Y Dan Ruiz JCJ Y 

Gail Sullivan SBC Y    

Ernest DiBurro SBC N    

Andrew Vanni SBC Y Shawmut Design & Construction   

   Tim Hurdelbrink SDC Y 

School Building Committee (Non-Voting):   Bob Joubert SDC Y 

Thomas Geary SBC Y John Hartshorn SDC N 

Principal Jared Fulgoni SBC Y Sam Hanna SDC N 
      
Haverhill Public Schools (HPS)   Public:   
Beverly Woodhouse HPS N Colin LePage City Council Y 
Beverly Cassano HPS Y Jonathan Letcher  N 

Julie Kukenberger HPS N    

Brandy Bercier HPS N    
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Superintendent Scully called the meeting to order at 8:37 a.m. 
 
1. Approval of Meeting Minutes from December 16, 2014 SBC Meeting: 

MOTION: made by G. Sullivan, seconded by M. Peugh, and approved unanimously, to approve 
the December 16, 2014 SBC meeting minutes.  

2. Construction Documents Update 

JCJ Architecture updated the SBC on the status of Construction Documents. It was noted that 
both estimating teams thought that the 60% documents were well defined and the project is 
estimated to be on budget. The documents show no changes to classrooms or overall layout, 
but they do provide more technical information about the building. It was also noted that the 
bus access drive has been incorporated into the base project scope.  

Superintendent explained that the process has been fast paced in order to keep the tight 
schedule on track, noting that the estimates were reconciled just this past Friday. JLA added that 
the documents sent out Friday are just a review set, and the SBC is not being asked to approve a 
final version of the Construction Documents, adding that comments made in the next few weeks 
can be incorporated into the documents. It was noted that the MSBA reviews the package for 35 
days, which allows plenty of time for the SBC to review and comment as well. JCJ added that the 
team has seen the layout before, clarifying that this package just provides technical construction 
details. J. Goldfield explained that he wants to make sure that the SBC is comfortable with how 
the project is proceeding and asked that the committee be kept in the loop in the future.  

The team explained a modification to a ground floor tech lab that has been rebranded as the 
iSchool, which will be similar to the iSchool at the High School. JCJ confirmed that the space is 
being built with flexibility in mind, if the program changes in the future, the room will be able to 
change as well. 

MOTION: made by J. Goldfield, seconded by G. Sullivan, and approved unanimously, to approve 
the 60% Construction Document package, estimate, and report to be submitted to the MSBA.  

JLA explained that there will be an Early Release Package (ERP) for site work, concrete and 
structural steel, which are all non-trade bids and will be handled by Shawmut. The documents 
will be released to Shawmut on 1/30/15 and is scheduled to be awarded by Shawmut in early 
March. The team will come back to the SBC on 3/3/15 to approve Shawmut’s contract 
amendment (IGMP) to approve releasing $8M for the site work, concrete and structural steel 
contractors.  

J. Goldfield noted that the only variation in the estimates provided is on site work and asked 
why this was the case. Shawmut explained that their estimating team based their estimate on 
recent similar Shawmut projects, and noted that VJ Associates may have taken a different 
approach to estimating certain items than they have. The teams are estimating the same items, 
but may have differing opinions based on different clients and databases. J. Goldfield noted that 
it is important to ask these questions at this stage so that future prices do not stray further 
apart. JLA noted that there is some buffer built into the estimates, adding that there are project 
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and design contingencies and cost escalation. JLA added that there should be almost no 
escalation between now and when the ERP is released. 

3.  JCJ Architecture Amendment #9  

MOTION: made by S. Danehy, seconded by O. Pacheco, and approved unanimously, to approve 
JCJ Architecture Amendment #9 for Hazardous Materials Consultant Services in the amount of 
$5,665.00. 

Invoice Approval 

MOTION: made by J. Goldfield, seconded by O. Pacheco, and approved unanimously, to 
authorize payment of Joslin Lesser + Associates - Invoice # 21 for OPM Construction Document services 
performed in December 2014 - $32,000.  The Committee voted unanimously to authorize payment of 
Invoice # 21, for OPM Construction Documents Services in the amount of $32,000, to Joslin Lesser + 
Associates.  

MOTION: made by J. Goldfield, seconded by S. Danehy, and approved unanimously, to authorize 
payment of JCJ Architecture - Invoice # 7 for A/E Designer Services for Construction Documents 
performed in December 2014 - $214,500.  The Committee voted unanimously to authorize payment of 
Invoice # 7, for A/E Designer Services for Construction Documents in the amount of $214,500, to JCJ 
Architecture.  
 
MOTION: made by O. Pacheco, seconded by S. Danehy, and approved unanimously, to authorize 
payment of Shawmut Design and Construction - Invoice # 7 for CM Preconstruction Services performed 
in December 2014 - $15,000.  The Committee voted unanimously to authorize payment of Invoice # 7, 
for CM Preconstruction Services in the amount of $15,000, to Shawmut Design and Construction.  

 
3. Public Comment 

There was no public comment. 
 

4. Other Business 
The Superintendent noted that the team is looking to schedule future abutter meetings to keep 
neighbors informed as the project progresses, adding that the feeling in the community 
regarding the project is positive at the moment. 
 
It was noted that 90% CDs will be available for review in mid-February.  
 

       6. Upcoming Meetings and Activities 
 

x 03/03/15 at 8:30 am – SBC Meeting 
 
        MOTION made, seconded and approved unanimously to adjourn the meeting. 

 
Prepared by: Bill Cunniff, Joslin, Lesser + Associates 
-End of Minutes- 
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Shawmut Design and Construction 

Amendment No. 1 

Interim Guaranteed Maximum Price (iGMP#1) 
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